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Present: Office of the Police & Crime Commissioner
Dan Price, Police & Crime Commissioner
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Janet Hare, Head of Comms & Engagement

Cheshire Constabulary

Mark Roberts, Chief Constable

Chris Armitt, Deputy Chief Constable

Bill Dutton, Assistant Chief Constable Operations

Jon Betts, Chief Superintendent Local Policing

Peter Crowcroft, Chief Superintendent Force Operations
Gareth Lee, Detective Chief Superintendent, Head of PVP
Michael Evans, Detective Chief Superintendent Major Crime
Paul Woods, Head of Performance & Planning

Nicola Bailey Chief People Officer

INTRODUCTION

The Police and Crime Commissioner (PCC) welcomed all to the meeting, which was the
first of the new term. The meeting was an opportunity to understand the current position
of the Constabulary.

In advance of the meeting, the Chief Constable (CC) was presented with a series of
questions which will be returned to the PCC in due course and the details of which are
retained in the action log.

HMICFRS Performance Overview

The Constabulary gave a presentation in respect of the HMICFRS PEEL Strategic
Debrief summarising the following:

Leadership and Management

Police Powers and Public Treatment

Prevention and Deterrence

Responding to the Public

Performance in this area has improved since 2021,
Investigating Crime

Protecting Vulnerable People

Managing offenders and suspects



The Chief Constable explained how the Constabulary’s approach was to offer HMICFRS
a transparent appraisal of performance making reference to areas where they had
assessed themselves as achieving a high standard, but also where there was a need for
improvement.

The PCC was given reassurance that areas that had been identified as needing
improvement already had an action plan in place.

In addition to the efforts of the police officers and staff, the CC and the PCC praised the
Special Constabulary for their commitment. With a high level of hours given to the
organisation, special officers had worked hard in learning new skills. Large numbers
operate independently and have additional skills such as taser capability. Positive
retention rates have been attributed to the investment made by the Constabulary which
makes the role varied and interesting.

The PCC asked about incentivising special constables to join by offering Council Tax
relief. This exists in some areas in Greater Manchester Police, but despite this they do
achieve the same level of hours from their volunteer workforce as Cheshire. The PCC still
felt there was merit in making further enquiries and will therefore ensure this is discussed
in any devolution discussions.

The Constabulary stated that responding to the public which required improvement when
the Chief Constable entered office was now in a much better position. Calls are being
answered quicker, and incidents being attended within target, but grade three
performance did not mirror this standard. Furthermore, less calls are being abandoned,
but more work is being done to improve these further to drop below the 10% target. The
Chief Constable said commitment to the FCC remains with a full establishment and
market appropriate pay contributing to good retention rates.

It was reported that a sharper focus has been given to safeguarding young people who
go missing from home, and the Constabulary state they have set the bar high in this
area. The Constabulary stated that future demand is predicted to be from vulnerable
people as well as online harm. Whilst in a good position to manage this, the CC was
concerned about operational instructions from government about allocations to
neighbourhood policing which could create competing priorities.

Increased use of stop and search is contributing to the positive outcome rates but it was
noted that data compliance required improvement. This will be achieved via the roll out of
a new app issued to all officers. Anti-Social Behaviour is down by 18.7%, and the
continued monitoring of abstractions from Neighbourhood Policing resources will support
this trend. Dytask, a tool to identify ASB hotspots is being used effectively and is
supported by funding from the PCC.

Areas of focus for the Constabulary was to improve victims’ code compliance, which the
PCC said is a key manifesto pledge and would be monitoring carefully. Outcome rates
are improving, and the Constabulary is returning some of the best outcomes nationally
for rape, sexual offences and DA, but it remains that more needs to be done to support
and update victims.

AOB
The PCC said it was hoped to have up to ten scrutiny sessions a year. These will include
progress against the Police and Crime Plan as well as thematic sessions.






