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NOTES OF THE PRIVATE SCRUTINY BOARD MEETING
HELD ON 24™ APRIL 2025 IN OPCC CONFERENCE ROOM,
CONSTABULARY HEADQUARTERS, WINSFORD.

Present: D Price, Police & Crime Commissioner (PCC)
M Roberts, Chief Constable (CC)

Office of the Police & Crime Commissioner

G Southern, Deputy Police & Crime Commissioner
D Taylor, Chief Executive

C Gilbody, Head of Scrutiny & Planning

J Seed, Comms Officer

Cheshire Constabulary

C Armitt, Deputy Chief Constable (DCC)
P Woods, Head of Performance & Planning
V McMahon, Staff Officer

1.0 Introduction

The Police and Crime Commissioner (PCC) welcomed all to the meeting, which was held
privately.

2.0 Minutes
The minutes were agreed. There were no outstanding actions to review.
3.0 Performance

The PCC was provided with a performance data pack aligned to the priorities in the
Police and Crime Plan. The Chief Constable gave commentary on the slides and the
PCC raised questions by exception.

e Total recorded crime has fallen consistently over the last 12 months

The Chief Constable attributed this to Cheshire being a hostile environment for
criminals. He stated that robust action against domestic abuse perpetrators as well
as disrupting serious organised crime has contributed to the fall, as well as
proactive, targeted policing.

e Justice for victims is increasing

The PCC also noted the increase in outcomes that had been brought to justice
over the last twelve months had increased and was reassured that when a charge
wasn’t being applied, the interventions that offenders were given as part of a
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community resolution or caution were aligned with the prevention objective in the
Police and Crime Plan.

e Grade 2 (non-emergency) call handling

Call handing performance is good, with over 90% of emergency calls answered
within 10 seconds, and whilst non-emergency calls performance is good the PCC
wanted to understand what could be done to improve this. In particular, the PCC
was keen to understand if repeat demand and callers asking for updates could be
an opportunity to use Al technology in call handling.

e Kbnife crime

Knife crime is reducing which the Chief Constable stated was helped by the effective
use of stop and search along with good community engagement and education.

e Neighbourhood crime

The Citizens’ Assemblies in Crewe heard residents expressing concerns about the
impact of the Nantwich Jazz festival on the local community. The PCC and the
Chief Constable discussed the policing approach to the event which had taken
place recently.

Action: Neighbourhood policing to be covered in more detail at the next scrutiny
meeting in May.

e Drugs

The levels of recorded drug offences correspond with high outcome brought to
justice rates. The PCC discussed with the Chief Constable the available
interventions that he would like to see explored, such as the use of Buvidal.

Agenda item 4 - HMICFRS
The PCC was informed that good progress is being made against the recommendations.
Agenda item 5 - Commissioner’s questions

What is being done to ensure the objectives in the Police and Crime Plan are being
embedded?

Constabulary response:

The Policing Protocol order 2023 states that the Chief Constable is responsible for
‘supporting the PCC in the delivery of the strategy and objectives set out in the Police
and Crime Plan’ as well as for ‘having regard to the Strategic Policing Requirement when
exercising and planning their policing functions in respect of their force’s national and
international policing responsibilities’.

The Chief Constable sets strategic direction for the Constabulary through his ‘Plan on a
Page’ which specifically includes the Commissioners Police and Crime Plan objectives of
‘Listen to the public’, ‘Reduce Crime’ and ‘Modernise’. The ‘Plan on a Page’ (including the
Commissioner’s Police and Crime Plan objectives) is a key document for the Constabulary
and forms part of the overall performance management framework ‘Raising the Bar’. The
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plan is included in performance analysis documents for meetings such as QPR’s. It is also
a key aspect of the Constabulary internal communications plan and can be seen around
the county in police stations and buildings. The Constabulary has an ‘interactive plan on a
page’ on its Intranet site which provides further reference material and guidance for officers
and staff on the plan’s objectives and priorities. The plan is an important document for all
officers and staff but particularly those in supervisory and management roles responsible
for directing others, as such its content often forms part of promotion exercises for
leadership roles.

The recent HMICFRS Peel inspection report of Cheshire Constabulary specifically stated
that ‘Cheshire Constabulary has a clear strategic plan, which guides its operational
activity. The strategic plan influences the constabulary’s governance structures, and all
other plans are aligned to it.’

The Police and Crime Plan is also referenced as part of the Chief Constables Force
Management Statement which provides a detailed analysis of the demand that the
Constabulary faces and its ability to respond and is a critical document in the
Constabulary’s strategic planning process.

What are the initiatives that are being done to restore public trust and confidence in
policing, and what is the efficacy of these?

Constabulary response:

The Chief Constable has set out a clear strategy and direction for the Constabulary with
policing objectives that have been communicated across the organisation through
briefings, strategies, leadership events, pledges, visuals.

The high standards expected are set out by Constabulary leaders and are shown in the
code of ethics. They are demonstrated through visible leadership and through initial
police training programmes, inductions, leadership training, parades, pace setters,
briefings and in individual performance and talent conversations.

Engagement with the public is of primary importance to continue to build trust and the
Constabulary Police Legitimacy Framework shows the engagement framework in

place. The framework illustrates the connection between the IAG, Ethics Panel and local
community meetings. Further to this is the public confidence measures helping to inform
activity.

The Constabulary is one of the first forces to have actioned all of the first Angiolini inquiry
report recommendations which sets out a number of measures for the police service
following high profile gross misconduct cases in another force. The second Angiolini
inquiry report recommendations have recently been presented and we are now in the
process of responding to them.

The culture of the Constabulary is set by its leaders and as such the Constabulary has
invested in research into our leadership performance which was undertaken by Durham
University and our leadership training has been designed for all ranks, mandatory for all
leaders and a priority for the force.

In recognition of our inclusive culture the Constabulary has been recognised again this
year as one of the Top 50 Inclusive Employers which is an assessment from public and
private industries.



The Constabulary has a very experienced Professional Standards Team who robustly
manage misconduct. Together with People Services all performance management
policies are maintained and advice to managers sets out this robust approach. The
Constabulary has invested in all its chief officers to ensure they have the latest legal input
and command level misconduct management skills.

Communications and coverage of Constabulary results and outcomes is

excellent. Messages for the public showing success rates in arrests helps to make the
public feel safer and demonstrates the efforts of the police in Cheshire. Campaigns such
as the Consent Campaign have gone further to prevent crime and is a great example of
working proactively with other agencies in this area.

The recent HMICFRS PEEL inspection results drawn from extensive scrutiny, interviews,
field tests and surveys recognised the points made above. The Constabulary continues
its engagement with the workforce and community groups to address public trust and
confidence.

What is being done to improve visibility and approachability of local officers?
Constabulary response:

122 local policing model

The Constabulary is already ahead of the Neighbourhood Policing Guarantee guidance
on this and have named beat managers covering all areas, this is clear and is advertised
on the public website in line with the 122 Home office requirements

The Beat Management Engagement Tool sets out the general engagement activities to
be conducted per beat and they are recorded on the BMET tool on each LPU SharePoint
which includes:

Beat Surgeries (weekly)

School Visits (weekly)

Contact Elected official (weekly)

Contact Parish Council (monthly)

Places of faith visit (monthly)

Road safety (weekly)

Contact Neighbourhood watch co-ordinator (monthly)
Cheshire Police Alert (weekly)

Social media (weekly)

Street a week (monthly)

Each Local Policing Unit (LPU) also has a bespoke engagement plan which covers
emerging or hard to reach communities and documents engagement activity regarding
this. The LPU bespoke plans also include engagement activities bespoke to that area i.e.
MELA event at Warrington, Jazz festival for Nantwich etc.

Social media accounts — work ongoing for a new comms strategy but we are striving to
get every LPU really visible on there.

¢ Nine main Facebook LPU accounts with 202,236 followers, resulting in a total of
2735 proactive posts on these accounts.

e Total number of followers/subscribers across our main social media channels
(Facebook, X, Instagram, TikTok, Linkedln and YouTube) amount to 478,340.



e Op Sidelines — The objective of Op Sidelines is to ‘Be Engaging, Be Visible and Be
Observant’ and to interact with the communities to make them feel safer. The
Constabulary have deployed over the past 12 months 2994 additional police officers
and staff to ASB and serious violence hotspots, amounting to 10,573 visible patrol
hours. This has led to a successful bid to the home office for 12-months worth of
further funding.

¢ Problem solving — The Constabulary were graded ‘good’ in the HMICFRS and part
of this was around youth engagement and our problem-solving approach. Specifically,
the problem-solving plans presented to them, which tackles a variety of different youth
issues ranging from organised crime to ASB. Further to these two conferences are
held to celebrate good examples of problem solving and create new ideas.

e The consent campaign through schools — Figures to end of March 2025 — 71% of
secondary schools across Cheshire have accessed the Consent Campaign
resources.

¢ Residents voice - For the 12 months ending March 2025 the Constabulary did
25,170 residents voice surveys bringing the total number of surveys to 81,073 since it
was introduced in March 2021. 87% of respondents said that they thought the police
in their local community do a fair, good or excellent job. The responses to residents
voice surveys are used to help determine local policing priorities and the results of the
surveys are scrutinised through local area quarterly performance reviews.

¢ Neighbourhood Police Guarantee - Recently our bid to the Home Office under the
Neighbourhood Policing Guarantee was accepted for £3 million pounds of funding
over the next 3 years. This is now in design to look at the uplift in officers to our
neighbour policing teams to support the work they are already doing. Their priority
will be in dealing with neighbourhood issues alongside Beat Management again
increasing our visibility amongst the public.

Are lessons from inspections (such as PEEL) and public inquiries being applied
effectively?

Constabulary response

The Constabulary has robust governance arrangements to manage HMICFRS inspection
activity which is overseen by the Deputy Chief Constable who chairs the HMICFRS
Strategic Oversight Meeting. The process for co-ordinating activity in response to
HMICFRS reports is managed by the Planning and Performance Department. All
individual Forces and national thematic inspection reports are reviewed with learning and
actions directed to individual leads. All actions and associated work is tracked and
reported to the Strategic Oversight Meeting. Action owners and business leads complete
“position statements” for each recommendation and ensure that their evidence of delivery
is ready for inspection. Business leads (usually a Chief Superintendent or Head or Dept)
submit completed recommendations / AFls to the strategic lead (usually an ACC) to
review. Once the strategic lead is satisfied with the actions taken and has verified the
evidence of delivery, the recommendation is submitted to the DCC for sign off. Once
endorsed by the DCC, the position statements are uploaded to the inspectorate.

These arrangements are in place for all HMICFRS reports and are also used for key
national inquiries such as the Baird and Angiolini inquiries. In the last 2 years the
Constabulary has used these arrangements to satisfy itself that 180 HMICFRS areas for
improvement and recommendations could be closed by the DCC as well as all 10 of the
findings from the first Angiolini inquiry report. The Constabulary has not waited for the
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publication of the second Angiolini report and has instead commenced the above
arrangements for the ‘List of Issues’ published in February 2025.

Given the widespread impact of the Netflix series Adolescence, especially around
issues like youth radicalisation, online grooming, toxic masculinity, and mental
health what steps is the force taking to engage with young people, support parents,
and work with partners to prevent vulnerable teens from being drawn into harmful
behaviours or ideologies?

One of the major routes is the Consent Campaign which again, this is very much linked
to consent and harmful behaviours. This campaign closely ties in with the message to
end violence against women and girls, where school students are both educated in
reducing these crimes but also recognising them.

Figures to end of March 2025

e 71% of secondary schools across Cheshire have accessed the Consent campaign
resources.
o 880, 000 teenagers reached via social media.

The Constabulary have also provided youth engagement sessions in regard to road
safety which is significant in terms of harmful behaviours.

In the past year, the Constabulary have supported the following diversionary
programmes through financial donations:

Youth Fed (£6,700)

Warrington Youth Zone (£6,700)

South Cheshire Amateur Boxing Club (£6,700)
Museum of Policing (£8,300).

All of the above are doing specific, targeted activity with young people to educate and
engage.

The ‘Get away and get safe’ (GANGS) campaign has been run in schools across
Cheshire consisting of five sessions including grooming, exploitation, personal
responsibility, choices and saying ‘no’. The cost of this (£27,000 p.a) was funded
through PoCA generated by the Constabulary.

The Constabulary has dedicated strategic and tactical leads for PREVENT, which
encompasses Vulnerability to Radicalisation (V2R) as one of the 14 strands of
vulnerability, linking in with our partner agencies including Education and Health. This
links directly into Counter Terror Policing North West (CTPNW) to identify those targeted
by ideology including Incel/XRW.

The Constabulary continue to work in the summer periods with the ‘Crucial Crew’, a
charity that assist in educating children on several safety topics. This collaboration has
been in place for a number of years and will continue moving forward.

5. AOB

None raised.



