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1. INTRODUCTION

The Police and Crime Commissioner welcomed all to the meeting, which was held

privately.

2. MINUTES

The minutes were agreed. There were no outstanding actions to review.

3. HMICFRS PEEL INSPECTION 2023 - 25

The PCC congratulated the Chief Constable for the hard work that has led to a

successful inspection report, acknowledging that this was only made possible by the hard
work and commitment of officers, staff and volunteers across the Constabulary. The PCC

was pleased to learn that this had engendered a sense of pride across the force.

A presentation was provided by the Constabulary illustrating the findings within the
report, methodology and post inspection activity.

The PCC asked what governance was in place to manage the Areas for Improvement
(AFls), the focus on continuous improvement and readiness for future inspections. The

DCC explained there was an HMICFRS Strategic Governance Framework where AFls as
well as other recommendations arising from thematic reports, super complaints and other

notable reports were monitored. The CC explained that the (AFls) were already being
implemented, with much of the activity being already complete or nearing sign off.
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The CC said the report has attracted positive headlines which will contribute to public
trust and confidence locally.

The PCC was eager to learn more about the Managing Offenders theme, as well as
investigating Crime. It was agreed this would be covered as a thematic deep dive
scrutiny session with the Constabulary later, with a focus on victims included in the
session.

The PCC advised HMICFRS recommendations would become a standard agenda item at
the quarterly scrutiny meetings.

The PCC noted the content of the inspection report was aligned with the ambitions in the
recently agreed police and crime plan, which was to modernise, reduce crime and listen
to the public. He explained the plan would ensure there was focus on areas of highest
need, such as Halton where reported crime such as domestic abuse are outliers
nationally.

The PCC asked how neighbourhood policing could be balanced with national priorities
and be kept in focus. The DCC assured the PCC the Constabulary was strong in this
area, reporting that the HMICFRS Value for Money profiles demonstrates Cheshire’s
strong beat offer to communities. The PCC added this could be further enhanced by
hotspot policing and technology such as Dytask and work is underway to understand this
more.

The PCC reiterated his praise for many examples of good practice in the report and
would share these initiatives with other PCC colleagues across the country.

4. AOB

None raised.



