NOTES OF THE PUBLIC SCRUTINY BOARD MEETING
HELD ON 19 JULY 2023 IN THE OPCC MEETING ROOM,
CONSTABULARY HEADQUARTERS, WINSFORD.

Present: Office of the Police & Crime Commissioner
John Dwyer, Police & Crime Commissioner
Damon Taylor, Chief Executive
Claire Deignan, Principal Scrutiny & Planning Officer
Sam Baxter, Principal Engagement Officer — via Teams
Jen Seed, Communications Officer — via Teams

Cheshire Constabulary

Mark Roberts, Chief Constable

Chris Armitt, Deputy Chief Constable

Julie Gill, Assistant Chief Officer — via Teams
Paul Woods, Head of Planning & Performance

Also in attendance
Robert Mee, Ethics Panel

Apologies: David McNeilage, Deputy Police and Crime Commissioner
Clare Hodgson, Chief Finance Officer

1. NOTES OF THE MEETING HELD ON 9" MAY 2023

The minutes from the 9th May 2023 meeting were AGREED.
2. REVIEW ACTION LOG

It was NOTED that all actions had been achieved and were now closed.
3. POLICE AND CRIME PLAN: SUMMARY PERFORMANCE REPORT

The Commissioner began this section of the agenda by congratulating the Constabulary on its
performance, which he sees as first class, and its continued improvement.

The Commissioner reviewed the comprehensive performance report and raised a number of
issues with the Chief Constable, including: All Crime; Outcome 15 and 16 (Domestic Abuse and
Rape in particular); Stop Search and Roads Policing.

In response to the issues raised by the Commissioner, the Chief Constable and Deputy Chief
Constable reported on all the issues raised.

The Commissioner suggested that once CARA is installed that it could be included in the
University’s Academic work being carried out for the police force as a review could be beneficial.

The Deputy Chief Constable spoke about the positive work being undertaken by the constabulary
in relation to Domestic Abuse and the zero tolerance level attributed to this. Of note, GMP visited
HQ last week and commented that the work the constabulary are doing in this area is remarkable.

Mr Mee provided feedback, positive and negative, around a ‘Stop and Search’ training programme
he had attended with colleagues.

4. PEOPLE SERVICES PERFORMANCE REPORT - QUARTER 4

The Commissioner reviewed the report and raised a number of issues with the Chief Constable,
including the waiting time for the custody suites (prisoner detention — PACE Clock; DNA;
refurbishment of custody suites; reasons for early resignations of Officers; Officer AlT training;
Physiotherapy availability for Officers; Stress Management timing and Visibility — more needed.



The Chief Constable and the Deputy Chief Constable reported on the issues raised and gave the
reasons around them.

The report was NOTED and the following actions AGREED:

[1] Communication in relation to AIT training to be looked at in relation to the timing being conveyed
to Officers — Paul Woods

[2] Physiotherapy availability for Officers — Paul Woods

CRIME AND POLICING PERFORMANCE MEASURES

The quarterly statement on the performance against the national police and crime measures was
presented.

The report was NOTED.
COMPLAINTS: QUARTERLY REPORT

The quarterly report providing an overview of the nature, type and frequency of complaints against
police officers and staff, was presented.

The report was NOTED.

Mr Mee, Ethics panel member, left the meeting at this point.

The meeting commenced at 13:00 and concluded at 14:05.



