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Neighbourhood Policing Guarantee ¢

%,;,;,;m\g;:\g Constabulary

- National government guarantee to improve police
services to UK neighbourhoods and communities. Its
specific aim to build back neighbourhood policing.

- Funding

- Uplift of Officers

- Governance and structure

- Force NPG Leads

- Performance framework design
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Cross Pillar Measures &) Cresnir

Constabulary

Apr-25 May-25

Monitoring the recruitment of 13,000 additional neighbourhood police officers, PCSOs and special constables 250.28 246.47
12 mths to Sept 12mths to Dec

Overall confidence in local police 74.4% - 2nd 75.6% - 1st
Perceive the police in the local area to do a good or excellent job 59.3% - 2nd 57%- 3rd
Perceive that the police in local area can be trusted 74.5% - 10th 75.7%-7th
Perceive that the police would treat you fairly 61.1% - 13th 61.7%- 12th
Perceive that the police would treat you with respect 86% - 4th 87.9% - 1st
Perceive the police to understand local concerns 60.9% - 10th 65% - 5th
Perceive the police to deal with local concems 51.3%- 5th 54.5% - 3rd

POA Code ‘1a Neighbourhoods’ is the Cipfa Police Objective Analysis Code and classifies all resources whose
primary role is neighbourhood based.

- This is a 29% increase to baseline figures taking police officers from 164.41 to 212.1 FTE by
31.03.26

The full programme also includes PCSQO’s of 85.87 resulting in an actual baseline of 250.28 as at 31.03.25.
The bid is made up of 3 component parts

- 24 additional officers (21 x PC’s and 3 x Sgts)

- The recruitment of 8 Police Staff Detention Officers to allow the redeployment of 8 PCDO’s

- This gives a total of 3 Sgts and 29 PC’s for the Neighbourhood Engagement Teams (NET)

- The redeployment of the Problem-Solving Teams to 1a Neighbourhoods (15.69 FTE)




CSEW data — 12 months ending

December 2024 ¥ Constabulary

Overall confidence in local police (%)
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Cheshire Constabulary ranked 15tin England & Wales, up from 2nd.*

*Data period ending September 2024



Cheshire Performance over time —

. ;: Cheshire
rolllng 12 mOnthS data > Constabulary
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CSEW data — 12 months ending

December 2024 DF constabulary

% which AGREE that the police in this area can be trusted
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Cheshire Constabulary ranked 7t in England & Wales, up from 10th.*

*Data period ending September 2024
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% which AGREE that the police would treat you fairly
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Cheshire Constabulary ranked 12t in England & Wales, up from 13th.*
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*Data period ending September 2024
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% which AGREE that the police understand local concerns
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*Data period ending September 2024
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Pillar One — Police back on the beat ,, Cheshire

o Constabulary

Associated commitment:

A Neighbourhood Policing Team in every local area, carrying out intelligence-led and visible
patrols, including in town centres and on high streets. We will hold forces to account for
ensuring neighbourhood policing teams are protected, so they remain focussed on serving
communities.

Pillar one Lead — C/Supt Peter Crowcroft

Reporting measures:

12 mths to Sept 12 mths to Dec
Perceived frequency of visible police foot patrols in local area Not yet available Not yet available
Mar-25 Apr-25
Level of abstraction of police personnel away from neighbourhood policing roles 16% 7.80%
Total hours of visible, proactive patrolling in priority hotspot areas (priority areas are chosen by forces) *sidelines 1,029 701

- Dytask

- Abstraction rates ( Planned and Spontaneous)
- HMICFRS — AN’s

- Op Sidelines




Pillar Two — Community led policing %4 Cheshire

Constabulary

Associated commitment:

A named, contactable officer for every neighbourhood, responsive to local problems.
Residents and local businesses will be able to have a say on the police’s priorities for their
area.

Pillar Two Lead — Supt Sarah Heath

Reporting Measures:

Mar-25 Apr-25
Meetings / events 0 0
Proportion of neighbourhoods with a named palice officer, contactable online by the public 100% 100%
Up-to-date (in last 3 months) neighbourhood policing pricrities 0 0
Seen or heard about what the police are doing to tackle crime and ASB in local area Notyet available Notyet available
72 hour contact time for neighbourhood emails Notyet available Notyet available
5 g
Your dedicated neighbourhood team
e Marbury 8 Top reported crimes in this area Crime map Our priorities
About us Stations, contact points and offices On the team Social media News Meetings and events
© vewanana Bt Priority: Action taken:
© 10:00AM - 12:30PM, Tue 09 November 2021 £ Add to calendar
Your Safer Nelghbourhood Team 9 ISalEyS Rifghy o3, Henckdey Working with local, young residents in and around the area of Old Spot walk to  No update available
7 z reduce anti-social behaviour that involves off road bikes and cherry knocking.
Aboutus  Contactus  Stations, conkact poitsandoffices  Ontheteam  Sodalmedia  Mews Beat Surgery
® 10:00AM - 12:30PM, Sat 27 November 2021 [ Add to calendar Issued 28 May 2021

Q Jaspers Castle Street, Hinckley

Beat Surgery Working to reduce anti-social behaviour that is a result of street drinking. No update available

® 10:00AM - 12:30PM, Wed 08 December 2021 £ Add to calendar ”
Q St Marys Church, Church Walk, Hinckley Issued 28 May 2021




Pillar Three - Clear performance
Cheshire
Constabulary

standards and professional excellence

Associated commitment:

New training for officers and standards for professional excellence will ensure neighbourhood

policing is developed as a specialist policing capability.

Pillar three Lead — Supt Jez Taylor

Apr-25 May-25
Number of eligible posts for NPP2/3/4 per force 143/45/ 4 (13) 143/45/ 4 (13)
Number of officers and staff that have successfully completed NPP2 portfolio - PC 0 0
Number of supenisors that have successfully completed NPP3 portfalio - Sgt / Insp 0 0
Number of senior officers that have successfully completed NPP4 portfolio - Supers 0 0
The total number of the workforce who have attended various modules of the Neighbourhood Policing Programme Career
Pathway to track progress through the pathway........ Apr-25 May-25
Number of pecple that have fully completed NPP1 including the post course assessment 51 55
Number of people that have attended NPP2 — Engaging communities module 51 56 (25%)
Number of people that have attended NPP2 — Problem Solving module 51 56
Number of people that have attended NPP2 — Tackling ASB module 51 56
Number of pecple that have attended NPP2 — Working in partnership to prevent and reduce crime module Notyet available Notyet available
Number of people that have attended NPP2 — Protecting Communities from Serious and Organised Crime module Notyetavailable Notyet available
Number of people that have attended NPP2 — Neighbourhood Management Notyet available Notyetavailable
Number of supenisors that have attended NPP3 module 0 0
Number of Senior Officers that have attended NPP4 module. 0 0




Pillar Four — Crackdown on anti-social
Cheshire

Constabulary

behaviour

Associated commitment:

Neighbourhood policing teams will have tougher powers, and be supported by other
agencies, to tackle persistent anti-social behaviour. This includes piloting the new Respect
Order to enable swift enforcement against prolific offenders, and a dedicated lead officerin
every force working with communities to develop a local anti-social behaviour action plan.

ASB Force Lead - C/Supt Peter Crowcroft
ASB Portfolio lead — C.I Andy Baker

Pillar 4 - Crackdown on anti-social behaviour - Chief Inspector Andy Baker and ChSupt Peter

Crowcroft 12 mths to Sept 12 mths to Dec

Proportion that have experienced or witnessed ASB in local area in the last 12 months 27 4% - 4th lowest 30.8% - 13th lowest

A dedicated lead officer for ASB in every force (working with communities to develop a local ASB action plan) Peter Crowcroft Peter Crowcroft

Presence of ASB action plans in every police force

Perceive ASB to be a problem inlocal area 19.4% - 14th 20.7% - 1Sth

Overall satisfaction with the way the police handled the matter Mot currently published Mot currently published
Oct- Dec 24 Jan - Mar 25

Police recorded incidents of ASB 2,309 1,890

Criminal behaviour orders 5 11

Community protection notices (Protection warnings in brackets) 3(11) 11(4)

Civil injunctions 0 0

Dispersal powers 87 69

Closure powers 9 11

ASB case reviews 0 0

Respect orders (not yet avaiable)

Mot yet available

Mot yet available




Cheshire
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CSEW data — 12 months ending

Cheshire

December 2024 DF constabulary

% of people who experienced or witnessed anti-social behaviour in the local area
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Cheshire Constabulary ranked 13t lowest in England & Wales, down from 4 lowest.*

*Data period ending September 2024



CSEW data — 12 months ending

Cheshire

December 2024 O Constabulary

% saying ASB is a very/fairly big problem in their area
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Cheshire Constabulary ranked 19t lowest in England & Wales, down from 14 lowest.*

*Data period ending September 2024



Cheshire
Constabulary

CSE&W - Perceptions of Police Summary

* Cheshire Constabulary scored above England and Wales total across all measures.
* Cheshire Constabulary was rated 15tin overall confidence and 3" in doing a good /
excellent job. The lowest perception score was for perceive ASB to be a problem,

where Cheshire Constabulary was ranked 19t

Total England &
Wales
(% agree)

Cheshire Rank Cheshire Rank Cheshire
Sept 24 Dec 24 (% agree)

Can be relied on when needed

Treat you with respect
Treat you fairly
Understand local concerns
Deal with local concerns
Police can be trusted
Overall confidence

Doing a good / excellent job

Experienced/witnessed ASB

Perceive ASB to be a problem



Pillar Five — Safer Town Centres Cheshire

Constabulary

Associated commitment:

Neighbourhood policing teams will crack down on shop theft, street theft and assaults
against retail workers, so local people can take back their streets from thugs and thieves.

Safer Towns Portfolio Lead — Supt Claire Jesson

Retail Crime Portfolio Lead — C.I Dan Reynolds

Apr-25
Volume of successful/positive crime outcomes - Shop theft 172(34.2%)
Volume of successful/positive crime outcomes - Robbery of business property 5 (55.6%)
Volume of successful/positive crime outcomes - Assaults on retail workers (not yet available) Not yet available
Volume of successful/positive crime outcomes - Theft from the person 2 (9%)
Volume of successful/positive crime outcomes - Robbery of personal property 6(15%)
Police recorded incidents - Shop theft 443
Police recorded incidents - Robbery of business property 13
Police recorded incidents - Assaults on retail workers (not yet available) Not yet available
Police recorded incidents - Theft from the person (snatch theft, stealth theft, attempted snatch or stealth theft) - CSEW only 17
Police recorded incidents - Robbery of personal property 37

12 mths to Sept

Perceive the level of crime in local area to have reduced in recent years Not yet available
Perceive ASB and crime to be a big or fairly big problem in local high street or town centre Not yet available
Repeat Victimisation - Theft from person Not yet available
Repeat Victimisation - Robbery of personal property Not yet available




Theft from Shop 65} Cheshire

Constabulary

% of OBTJ
®% of OBT) @CL @LCL/AUCL
50.00%
40.00%
/‘-__-—‘
30.00% —-F”"'"'"‘“-—_.__,,/\ — —
20.00% \—’V
10.00%
la 4 eb 2024 2024 Ap 24 = Jun 2024 Jul 2024 Aug 2024 5 d24 O 24 ov 2024 Dec 2024 Jan 2025 eb 2025 ar Apr 202
. . Recorded | 12monthstoApril2024 | 12 months to April 25 | Change
e Force 5,992 5,972 -0.3%
0 /\ East 2,094 2,182 4.2%
| - T North 1,763 1,738 -1.4%
T \/\//\' West 2,065 1,984 -3.9%
e OBTI 12 monthsto April 2024 | 12 months to April 25 | Change
- Force 27.1% 28.9% 1.8
100 East 27.3% 32.9% 5.6
, North 27.1% 25.9% -1.2
Jan 2024 Mar 2024 May 2024 Jul 2024 Sep(?ald Nov 2024 Jan 2025 Mar 2025 WeSt 27' 60/0 27' 90/0 0'3




Robbery of Business Property
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Constabulary

% of OBTJ

.7‘. Void .'\-\.L LLL/VCL

150.0%
100.0% /—\
50.0% “"“"\ ——— ]
0.0% 2ics
-50.0%
. . Recorded | 12 monthstoApril2024 | 12 months to April 25 | Change
) Force 32 63 96.9%
East 12 11 -8.3%
o North 13 26 100.0%
i /\ West 7 26 271.4%
. /\\/*\//\ N OBT) | 12 monthstoApril2024 | 12 months to April 25 | Change
\ / Force 25% 44.6% 19.6
) East 26.7% 61.5% 34.8
North 28.6% 37.5% 8.9
' o West 26.7% 42.1% 15.4

Mar 2024 May 2024 Jul 2024

Sep 2024

Nov 2024

Jan 2025

Mar 2025




Cheshire

Constabulary

% of 0B1J
@% of OBT) @CL LCL/UCL
20.00%
10.00% /\‘
e = /‘\ =
0.00% ' e
-10.00%
@ @
@ Recorde . Recorded | 12 months to April2024 | 12 months to April25 | Change
70 Force 311 306 -1.6%
East 94 73 -22.3%
% North 108 134 24.1%
o West 101 90 -10.9%
" OBT) 12 months to April2024 | 12 months to April25 | Change
R S Force 4.8% 4.8% 0
20 oplmmmm N e “’/\ VA East 7.1% 4.2% -2.9
=7 7 1 North 3.7% 4.4% 0.7
» West 5% 6.3% 1.3
! 0] ®
Jan 2024 Mar 2024 May 2024 Jul 2024 Sep 2024 MNov 2024 Jan 2025 Mar 2025




Robbery of Personal Property

Cheshire
Constabulary

Mar 2024 May 2024 Jul 2024 Sep 2024

Now 2024 lan 2025 Mar 2025

}% of OBTJ
@% of OBT) @CL ®LCL/UCL
40.00%
30.00%
20.00%
= _‘..——-—-'—‘__.__‘_‘—‘—-—-.——_.—-——"""——I
10.00% o=
/ v
0.00%
-10.00%
@ @ ©) @ @
Feb 2024 far 2024 Apr 2024 ay 2024 n 2024 2024 Aug 2024 Sep 2024 Ot 2024 Mow 2024 Dec 2024 an 2025 eb 2025 far 2025 Apr202
o . Recorded 12 months to April 2024 | 12 months to April 25 | Change
% Force 379 384 1.3%
4 East 127 115 -9.4%
@ North 141 166 17.7%
IEEN SN At = West 105 97 -7.6%
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Next steps P Cheshire

Constabulary

- GOLD Group and Working Group to continue every two
weeks.

- Prevention and deterrence discussion group ongoing.
- Ongoing uplift of 3 Sgts and 29 Officers via NPG Funding.
- Neighbourhood Engagement Team (NET) Plans.
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