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- National government guarantee to improve police 
services to UK neighbourhoods and communities. Its 
specific aim to build back neighbourhood policing.
- Funding
- Uplift of Officers
- Governance and structure 
- Force NPG Leads
- Performance framework design 

Neighbourhood Policing Guarantee



Cross Pillar Measures

POA Code ‘1a Neighbourhoods’ is the Cipfa Police Objective Analysis Code and classifies all resources whose 
primary role is neighbourhood based.  
- This is a 29% increase to baseline figures taking police officers from 164.41 to 212.1 FTE by 
31.03.26
The full programme also includes PCSO’s of 85.87 resulting in an actual baseline of 250.28 as at 31.03.25. 
The bid is made up of 3 component parts
- 24 additional officers (21 x PC’s and 3 x Sgts)
- The recruitment of 8 Police Staff Detention Officers to allow the redeployment of 8 PCDO’s
- This gives a total of 3 Sgts and 29 PC’s for the Neighbourhood Engagement Teams (NET)
- The redeployment of the Problem-Solving Teams to 1a Neighbourhoods (15.69 FTE) 



CSEW data – 12 months ending 
December 2024



Cheshire Performance over time – 
rolling 12 months data
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% who say the police are doing an excellent or good job in their local area

Cheshire Constabulary ranked 3rd in England & Wales, down from 2nd.*

CSEW data – 12 months ending 
December 2024



Cheshire Constabulary ranked 7th in England & Wales, up from 10th.*
*Data period ending  September 2024

CSEW data – 12 months ending 
December 2024
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% which AGREE that the police would treat you fairly

Cheshire Constabulary ranked 12th in England & Wales, up from 13th.*
*Data period ending  September 2024

CSEW data – 12 months ending 
December 2024
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% which AGREE that the police deal with local concerns

Cheshire Constabulary ranked 3rd in England & Wales, up from 5th.*
*Data period ending  September 2024

CSEW data – 12 months ending 
December 2024
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% which AGREE that the police understand local concerns

Cheshire Constabulary ranked 5th in England & Wales, up from 10th.*
*Data period ending  September 2024

CSEW data – 12 months ending 
December 2024
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% which AGREE that the police would treat you with respect

Cheshire Constabulary ranked 1st in England & Wales, up from 4th.*
*Data period ending  September 2024

CSEW data – 12 months ending 
December 2024



Pillar One – Police back on the beat

Associated commitment:
A Neighbourhood Policing Team in every local area, carrying out intelligence-led and visible 
patrols, including in town centres and on high streets. We will hold forces to account for 
ensuring neighbourhood policing teams are protected, so they remain focussed on serving 
communities. 

Pillar one Lead – C/Supt Peter Crowcroft

Reporting measures:

- Dytask
- Abstraction rates ( Planned and Spontaneous)
- HMICFRS – AN’s
- Op Sidelines 



Pillar Two – Community led policing 

Associated commitment:
A named, contactable officer for every neighbourhood, responsive to local problems. 
Residents and local businesses will be able to have a say on the police’s priorities for their 
area.

Pillar Two Lead – Supt Sarah Heath

Reporting Measures:



Pillar Three - Clear performance 
standards and professional excellence

Associated commitment:
New training for officers and standards for professional excellence will ensure neighbourhood 
policing is developed as a specialist policing capability. 

Pillar three Lead – Supt Jez Taylor 



Pillar Four – Crackdown on anti-social 
behaviour

Associated commitment:

Neighbourhood policing teams will have tougher powers, and be supported by other 
agencies, to tackle persistent anti-social behaviour. This includes piloting the new Respect 
Order to enable swift enforcement against prolific offenders, and a dedicated lead officer in 
every force working with communities to develop a local anti-social behaviour action plan. 

ASB Force Lead – C/Supt Peter Crowcroft

ASB Portfolio lead – C.I Andy Baker 



ASB Related incidents 



Cheshire Constabulary ranked 13th lowest in England & Wales, down from 4th lowest.*
*Data period ending  September 2024

CSEW data – 12 months ending 
December 2024



Cheshire Constabulary ranked 19th lowest in England & Wales, down from 14th lowest.*

CSEW data – 12 months ending 
December 2024





Pillar Five – Safer Town Centres 

Associated commitment:

Neighbourhood policing teams will crack down on shop theft, street theft and assaults 
against retail workers, so local people can take back their streets from thugs and thieves. 

Safer Towns Portfolio Lead – Supt Claire Jesson

Retail Crime Portfolio Lead – C.I Dan Reynolds 



Theft from Shop



Robbery of Business Property 



Theft from the Person

Recorded 12 months to April 2024 12 months to April 25 Change
Force 311 306 -1.6%
East 94 73 -22.3%

North 108 134 24.1%
West 101 90 -10.9%

OBTJ 12 months to April 2024 12 months to April 25 Change
Force 4.8% 4.8% 0
East 7.1% 4.2% -2.9

North 3.7% 4.4% 0.7
West 5% 6.3% 1.3



Robbery of Personal Property

Recorded 12 months to April 2024 12 months to April 25 Change
Force 379 384 1.3%
East 127 115 -9.4%

North 141 166 17.7%
West 105 97 -7.6%

OBTJ 12 months to April 2024 12 months to April 25 Change
Force 8.7% 15.1% 6.4
East 10.1% 13.6% 3.5

North 7.5% 16% 8.5
West 9.1% 16.4% 7.3



Next steps

- GOLD Group and Working Group to continue every two 
weeks.

- Prevention and deterrence discussion group ongoing.
- Ongoing uplift of 3 Sgts and 29 Officers via NPG Funding.
- Neighbourhood Engagement Team (NET) Plans.
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