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Commissioner's questions

During the 22" July 2025 Public Scrutiny meeting the Commissioner asked
Cheshire Constabulary the following questions:

1.

101 - what percentage of calls are classified as repeat demand?

The Constabulary has a range of approaches to identifying individual
repeat callers or calls in relation to repeat locations however providing an
overall percentage of calls which relate to ‘repeat demand’ is not
currently possible.

High volumes of repeat callers can often be associated with high
‘abandonment’ rates where callers hang up as they tire of waiting and
then call back at a later point.

The Constabulary has significantly reduced its abandonment rates over
recent years and for the latest 12 months is at 9.7% - the first time that
the force has been able to achieve less than 10% for a prolonged period.
Its important to note that this figure will include callers who may end the
call as a result of information provided by the Constabulary recorded
message and who subsequently use alternative contact methods.

The Force uses information on repeat calls and incidents to inform its
local beat management and problem- solving activities. They identify
high or repeat demand locations and undertake problem solving or
enforcement initiatives to reduce calls for service and incidents.

Within the Force Control Centre work is also undertaken to identify
phone numbers or individuals who regularly call the police. This can
include those abusing the 101 or 999 systems or those in crisis. Again,
work is undertaken with local problem-solving teams and partner
agencies to take appropriate supportive action and, when necessary,
enforcement.

. How is the Force using automation in this space, to reflect modern

ways of communicating?

In terms of 101 calls themselves, these are all directed into our SAAB
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SAFE IT system where designated operators will answer. All 999 and 101
calls are unified through the same system. For certain types of calls,
automated text messages are sent back providing advice (assuming
consent is provided).

The SAAB SAFE system will automatically provide the operator with a call
history for the relevant phone number avoiding the need for double
keying. For 999 calls there is further automation as location and address
details are automatically brought through.

The Constabulary also utilises Single On-Line Home which allows many
enquiries to be carried out without the need to telephone.

In some circumstances the force also uses GoodSAM and video calling
to more efficiently and effectively deal with calls and incidents.

We are also exploring best practice across the country and seeking to
determine whether further technology can be used to improve the
service offered.

. 8% increase in complaints over the last 12 months. Is this a trend we
are seeing nationally and how does this look compared to most similar
forces?

Based on the most recent IOPC data for the 12 months to end of March
2025 the number of complaints per 1000 employees have been stable
nationally although the increases in Cheshire are in line with those seen
in its most similar forces.

A complaint case is formed of one or more allegations. Cheshire has a
slightly higher rate of complaints per 1000 employees than its most
similar forces but a lower rate of allegations.

The national data shows that Cheshire takes an average of 2 working
days to contact a complainant compared to 15 days in its most similar
forces and 9 days nationally.
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4. What would you say is a dominant theme in the complaints received
and what is being done to put this right?

The most recent IOPC data shows that the proportion of complaints
which relate to the ‘delivery of duties and service' is lower than the
national average and that of the most similar forces - this would indicate
that in terms of the general service that the public in Cheshire receives
Cheshire receive a smaller proportion of allegations.

Cheshire has a much higher than average proportion of allegations
relating to ‘arrests and detention’ than both its most similar forces and
nationally and this proportion has increased compared to last year.

Based on the most recent nationally available data for the 12 months to
March 2024 - Cheshire has the 7th highest number of custody
detentions per 1000 population in the Country.

The Force's robust approach to domestic abuse and its proactive
response to crime and criminality are key in delivering crime reductions
and increases in the proportion of offences charged and brought to
justice.

5. There has been a 2.2% reduction in crime, but how is this comparing
nationally to recorded crime trends?

The latest publicly available national crime statistics are for the 12
months to the end of December 2024 and show a 2% reduction for
Cheshire which is the same as the overall figure for England and Wales.

For that period 33 forces across the country were reporting crime
reductions and 9 forces reporting crime increases.

There is a wide range of variations across both individual forces and
police regions with one force reporting a 13% reduction and another
force a 17% increase.

There are a variety of factors which can influence this including forces
individual crime recording accuracy programmes and the underlying
crime rate per 1000 population.
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As shown on the slide Cheshire has the 13th lowest crime rate in the
country.

. Can you explain to the public, what the difference is in the response
categories?

When a call is answered within the Force Control Centre the operator will
carry out a THRIVE assessment of threat, harm, risk, investigative
opportunities, vulnerability and engagement opportunities to help
determine how the call should be dealt with.

The Force uses three main grades for incidents which require a
response.

A Grade 1 Emergency incident will be created where there is danger to
life, use or immediate threat of violence, serious injury to a person or
serious damage to property. In these incidents the force aims to arrive
within 15 minutes - slide 11 shows that we achieve this in 92% of cases
with an average attendance time of 8 minutes.

A Grade 2 Prompt incident will be created where the THRIVE
assessment suggests that there is a degree of importance or urgency
associated with the incident, but where an emergency/immediate
response is not required. The Force aims to arrive at these incidents
within 60 minutes — slide 12 shows that we achieve this in 86% of cases
with an average attendance time of 39 minutes.

A Grade 3 incident will be created where the assessment suggests that
there is no requirement for an immediate or priority response but the
incident still requires police attendance, it will result in attendance by an
appropriate deployed resource or an ‘appointment’ made to be seen at a
pre-determined time and location. Since January this year the Force
aims to arrive at these incidents within 24 hours and slide 13 shows that
it achieved this in 78% of cases.

. Since May of last year, | am pleased an improvement is being seen in
these deferred incidents. Can you explain the drivers behind this?

The force received feedback from HMIC in relation to its management of
Grade 3 incidents and acted immediately. The work is overseen by the
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ACC (Assistant Chief Constable) for Neighbourhood Policing with an
Incident Management Gold Group chaired by the Chief Superintendent
for Force Operations.

We have re-written the Incident Deployment policy to outline the specific
expectations in relation to Grade 3 incidents and introduced the same
robust scrutiny, governance and audit processes that we have in place
for Grade 1and 2 incidents.

We have improved the availability of performance information for Grade
3 incidents and have also made some tactical adjustments to shift cross-
over times and appointments to increase the availability of resources to
respond.

. For the 12 months ending in April 2025 the Constabulary had the 9t
highest rate of sexual offences nationally and the 3 highest in its
most similar group of forces. Why is this the case in Cheshire?

It's understandable why you should raise this and there is some context
which will hopefully help when using the police recorded crime statistics.

Certain offence types can be under-reported to the police by victims for
very understandable reasons. Offences which are domestic related or
personally traumatic to victims such as sexual offences or stalking are
unfortunately not always reported. This is one of the main reasons why
nationally, the Home Office use the Crime Survey of England and Wales
as part of its approach to understand the prevalence of crime in society
from a victims perspective.

Also these crime types have historically not always been well recorded
by the police in line with the Home Office Counting Rules for Crime. Due
to concerns raised by HMIC, in 2014 national police recorded crime
figures were no longer classed as 'accredited official statistics’' and the
HMIC has undertaken a wide ranging series of Crime Data accuracy
assessments as part of its inspection programme.

When you look at the detail of individual offence categories within the
slides Cheshire tends to have lower rates of offences than many other
forces in crime types such as Burglary and Vehicle crime - these crime
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types tend to be well reported by the public and are generally well
recorded by Police Forces.

When you look at high harm and personal crime types such as sexual
offences and stalking and harassment Cheshire tends to have higher
recorded rates per 1000 population. These crime types are often not
well reported by the public and historically have been categories where
forces have had difficulties with their crime data accuracy.

Since 2014 all forces have made improvements to their crime recording
practices however HMIC still find some variations across forces. In the
2023-25 HMIC PEEL inspections, 21 forces were inspected for crime
data accuracy with 6 graded as ‘outstanding’, 9 as ‘good’, 3 as
‘adequate’, 2 as ‘requires improvement’ and 1 as ‘inadequate’.

Cheshire's last crime data accuracy inspection was in November 2021 as
part of the 2021-23 PEEL inspection cycle and the force was graded as
‘adequate’.

The Constabulary’s own latest audit in relation to the recording of sexual
offences gave a high assurance with 97% accuracy.

. Cheshire has the lowest homicide rates in the country, what has been
done to achieve this?

Homicides tend to be as a result of different criminal behaviour, acts or
drivers such as the illegal possession of knives, drugs supply, alcohol
abuse and public space violence and domestic abuse.

In order to reduce homicide the Force has sought to target and tackle
these underlying drivers. Each of the above strands has a strategic and
tactical lead who ensure that an overarching approach is used to pro-
actively to deter and disrupt such criminality and respond promptly when
it does.

The Constabulary's relentless and zero tolerance to domestic abuse has
undoubtedly had an impact on the potential for a domestic homicide
albeit it is impossible to quantify this. The use of bail conditions, DVPNs
and DVPQ's provide control measures to safeguard victims and break the
cycle of DA. Our attitude towards response grading will also have an
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impact in getting officers promptly to escalating domestic incidents. The
last domestic abuse related homicide between intimate partners in
Cheshire was May 2022.

Through the Local Responsible Officer (Area Detective Chief Inspector)
process and the Tactical Tasking and Coordination Group process all
identifiable County Lines and Organised Crime Groups are risk assessed
and allocated to teams across the Force to take ownership, adopting
tactics which will lead to disruptions and prosecutions.

Depending on the risk posed and the level of criminality, this may include
escalation to the North West Regional Organised Crime Unit and/or
National Crime Agency. The Constabulary also has a dedicated team in
the form of Op Apollo who have dismantled in excess of 200 County
Lines since their inception in late 2023. The last County Lines related
murder in Cheshire was October 2020.

Our policing of public spaces and the night-time economy and working
in partnership with licenced premises and local authorities has made our
town centres, where excess alcohol can fuel serious and fatal assaults,
much safer. For example, the Safer Streets Initiative, which as well as
providing safeguarding and reassurance against violence against women
and girls, provides a visible presence and deterrent effect during the
night-time economy.

Regular knife crime initiatives including education to young people in
schools, the use of knife arches and regular knife sweeps based on
intelligence reduce the likelihood of knife crime taking place. Driving
performance around officers proactively performing stop and search will
also influence this.

Our focus on priority ‘wanted’ people, those on Prison Licence Recall
and ‘Red Warrants' in order to reduce the time that the highest risk
offenders spend on the run will also have played it's part.

Near misses in terms of serious but non-fatal assaults are scrutinised
using the Rapid Debrief framework where required which as well as
picking up on any potential failings in our prevention or response to the
incident, will also consider any prevention opportunities around
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retaliation events to ensure that local officers and Force Intelligence
Bureau can put any mitigating measures in place to prevent escalation.

10. For the 12 months to the end of June 2025, the Constabulary recorded

1.

26 'serious firearms offencs’ (involving a handgun, rifle or shotghun)
compared to 18 in the previous year. For the benefit of the public can
we clarify what a serious firearms offence is, and explain why this has
increased.

These figures are based on the data return provided to the Home Office
for crimes which have been flagged as referring to or involving a firearm.
The term ‘serious’ firearms offences relates to those where a handgun,
rifle or shotgun has been referenced as involved - this is to remove a
number of offences where a BB gun or toy gun is referenced.

Whilst the number of offences has risen from 18 to 26 it is important to
understand the context of some of these. Six of them relate to reports of
firearms being possessed or brandished but transpired to be related to
the mental health of the person reporting (confused or hallucinating) or
the person making the threats towards another without actually
possessing or having access to a firearm.

Other incidents involve witnesses suspecting a firearm was present at an
incident without seeing one, or children reporting similar then
disengaging when Police become involved. There are also incidents
which relate to disagreements regarding dogs being unlawfully on land.

Only one of these incidents relates to the illegal discharge of a firearm
which was a shotgun that caused non-fatal injuries.

Whilst 26 may seem like a worrying number of incidents, there are
comparatively low numbers of discharges or confirmed sightings of
weapons.

Can | have an update on the safer summer streets 2025 work that is
happening in towns across the county.

The initiative is split into 4 key phases which cover anti-social behvaiour,
crime and enforcement, diversion and support and visibility and
engagement.
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Each LPU has provided their own summer reporting plan outlining what
activity is taking place over the summer, in conjunction with their local
authority partners. There are 3 x main force initiatives that are being
repeated across all 9 x LPU's

There are retail days of action- this involves working with partners to
visit local retail shops within town centres and completing a
guestionnaire around concerns while also providing advice and support
around reporting including how to upload CCTV and provide community
intelligence. The first of these took place on 30th June with the launch of
the Safer Summer Streets campaign in Warrington. Further days are
planned for Chester on 23rd July and Macclesfield on 30th July.

We also have "Cops on the Square" — a high visibility policing by way of
stand/stall in the town centres during key market days and on weekends

Our usual Operation StreetSafe will also be in place with additional
officers within local night time economies and also the use of our safety
bus.

This is supplemented by our Op Sidelines patrols who will be targeting
anti-social behaviour and serious violence hotspots.

We also have Operation Crossbow wich has a focus on reducing
criminality via the road network across Cheshire. Whilst not inherently
focused on town centre areas, it can be deployed in a way that influence
our town centre areas, such as policing major transport hubs and
targeting non-road legal vehicle use (e.g. e-scooters) in town centre
areas.

We will also be continuing to use Project Servator: This project has its
roots in combating counter terrorism whilst providing a reassuring
presence to the public. Deployments can occur anywhere at anytime
with no predictability, deploying a mixture of high visibility patrols, plain
clothes officers, vehicle checkpoints etc. Officers are provided with
specialist training on how to better identify suspicious behaviour
associated with criminality. This activity has a carry over benefit of
disrupting town centre offending as it is regularly deployed in town
centre locations and will disrupt offending such as drugs supply and
retail crime.



12.

<MW [l sos,

,.,'.“o Police & Crime
° Commissioner

(AR Dan Price
zﬁ‘n: Cheshire

We also have Op Sceptre, a Police-led national initiative looking at raising
awareness around knife crime, not just via enforcement, but also through
prevention and education. This targets knife crime with some action
being undertaken in town centre locations, such as train stations with
knife arches. Work can also be undertaken in the form of partnership
working, for example, with charities to deliver workshops around knife
crime.

Finally we will also be utilising Operation Lawmaker. This is a revamped
version of Operation Scrambler which aims to target live incidents of off-
road and non-road legal vehicle use, utilising pre-planned deployments
of police motorcycles, roads policing vehicles, air support (drone or
NPAS) and a mixture of plain clothed and uniformed neighbourhood
officers. The envisioned process, having now been trialled across
Warrington and Widnes, is that LPUs will be able to bid for Lawmaker
support where attempts have been made to address offending using
other problem-solving techniques, such as target hardening vulnerable
locations and targeting priority offenders/addresses using an
intelligence-led approach as this may negate the deployment of
resources.

Reporting

Police are collating monthly updates of activity undertaken, in line with
the government reporting system for police and local authority and these
are submitted to the OPCC to allow reporting to the home office.

All of the activity undertaken is scrutinised weekly at our local policing
grip meeting.

Can you give me the reassurance that hate crime is being dealt with
robustly, and what is being done to make it clear that hate crime, in
whatever form it presents, will not be tolerated in Cheshire.

Hate crime is unique against all other crime types at the initial
deployment stage as the incident cannot be closed from the incident list
without an Inspector review. This ensures it gets a review by an officer of
higher rank commensurate with the seriousness of the crime. Itis the
role of the Inspector to assess the action taken by the attending Officer
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and direct officers involved if they feel further work is needed before the
incident is closed from the incident list

Hate crimes also have their own risk assessment. This is to ensure that
all officers involved in the case are aware of the risk involved with that
crime type and an appropriate response can be tailored to each incident.
A hate crime cannot be closed until a risk assessment is completed

Once at the investigation stage we ensure that further layers of scrutiny
are applied to hate crimes that are not the case with other crime types:

Each Local Policing Unit has a hate crime SPOC. It is the role of the
SPOC to ensure that mandatory qualifiers and linking are present and
also to raise any patterns that might be emerging or repeat victimisation.

This ensures that patterns can be addressed, victims supported and
offenders arrested. Repeat offenders and victims of hate crime are
raised at Quarterly Performance Review meetings with LPU commanders
expected to know these individuals and have a plan to support repeat
victims/communities and target offenders.

We have a Force Hate crime lead. This is an officer of chef inspector
rank or above. They collate monthly reports from each LPU, assess
patterns and trends in hate crime and ensure that the mandatory linking
is present. This mandatory linking includes hate crime victim flags, 10
point plans and risk assessments.

The Hate crime lead reports to the regional hate crime meeting quarterly
and presents Cheshires performance to the regional lead.

Hate crimes are presented at local Community Cohesion Group meetings
so we can receive feedback from our communities. We will run through
the investigation and seek feedback to improve the service we offer to
victims

Hate crime investigations can only be finalised by the CPS (charging
decision or NFA) or an officer of the rank of Inspector or above putting
them on a parallel with the forces approach to domestic abuse.
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In addition to the standard reporting methods through telephone, online
and helpdesks the Constabulary also has arrangements with more than
40 locations across the county to act as 3rd party reporting centres for
hate crime. These charities, groups and organisations can offer support,
advice and ways to report the incident without having to talk directly to
the police.

13. With National Road Safety Week underway, what steps is the
Constabulary taking to reduce road-related offences and fatalities, and
how does this align with the plan’s focus on prevention and community
safety?

Cheshire Constabulary are an active member of the National Roads
Policing Operations network and take part in every National campaign.

This year the Force has undertaken a Commercial Vehicle Operation, a
Fatal 5 operation with a specific focus on denying criminal use of the
roads, a 2 wheel operation focused on powered 2 wheelers and bicycles
and an ongoing drink/drug drive operation.

Further campaigns are also planned including the Road Peace National
Roads Victims month in August and a campaign aimed at young drivers
and riders in September.

All of the campaigns include Cheshire Road Safety Groups partners. For
example, the motorcycle campaign we have just done included
multiagency events around Rider Safety (THINK BIKE)

We also take part in other National Events such as the National
Community Speed Watch (CSW) Day of Action a week or so ago which
involved a number of community speed watch initiatives across the
county.

On a daily basis our Roads Crime Unit / Police Motorcycle Unit and
Commercial Vehicle Unit target our Fatal 5 offences (Impaired Driving /
Mobile Phone / No Seatbelt / Speeding / Due Care) — our top serious
collision locations are tasked daily as part of this patrol plan.

As a Constabulary we also have OP Caesar which is our spring/summer
response to Motorcycle collisions at repeat locations.
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Op Lawmaker is our response to illegal use of e-bikes, motorbikes and
scooters which uses Police aircraft with targeted interventions to avoid
pursuits.

We also have a dedicated Roads Policing Education Officer who attends
schools / colleges and other public events delivering inputs on Fatal 5
and other Road Safety matters.

We also have a THINK CAR and THINK BIKE trailers, these are crashed
vehicles mounted on a trailer that have been involved in fatal collision
and with the families consent we take these and use them to prompt
impactive discussions and reflection with the public.

I've received some interest about Operation Close Pass. Can you
explain how this works, and what activities have been done recently to
improve the safety of roads for all users?

The concept of Operation Close Pass is to raise the profile of riding too
closely to bicycles when overtaking.

Other partners are present including Local Authority and Fire Service and
we seek to engage with members of the public and raise the profile of
this issue.

The Operation has a Stop Site where a mat is placed out on the floor
demonstrating the safe passing distance.

At a nearby location we will also have Police Officers riding bikes as
‘spotters’ — and when a vehicle commits a ‘close pass' they are stopped
by a patrol and taken to the stop site to be educated.

We utilised this tactic recently last month as part of the national 2 wheels
campaign focusing on Pedal Cycles. This was a comprehensive five-day
road safety event, designed to promote safe cycling practices across
various demographics. The initiative employed a multi-faceted
approach, engaging primary school children, daily commuters, motorists,
and recreational riders, including a targeted session for female cyclists
seeking to build confidence.
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15. There has been a noticeable increase in speculation on social media
about the impact of HMOs, particularly in Runcorn. Can you clarify the
actual sitatuation across Cheshire to help address any misinformation.

We are aware of a video on social media in relation to the Greenway
Road area of Runcorn.

The video makes reference to issues with ASB, violence, noise nuisance
and domestic incidents in the area. There is also reference to many of
the incidents being linked to homes of multiple occupancy (HMOs).

The issues referenced in the video, do not correlate with the incidents
that have been reported to Cheshire police, or to the concerns that have
been raised to officers by residents in the area.

Over the past six months police have been called to just one incident
related to a HMO on Greenway Road, this was a report of a domestic
incident and an arrest was made.

In relation to the Cheshire wide picture for HMO's. There are a number
of hotels and HMQ's across the County, the specific locations of these
are operationally sensitive for obvious reasons.

However, the force has specific arrangements in place with local policing
units to address any incidents associated with these locations and to
monitor any community tensions in order to protect both the wider
community and those resident at the addresses.

The Constabulary has been liaising with local partners, Immigration
Enforcement and the Home Office in relation to the arrangements for
over a year.

The Chief Constable and the Police and Crime Commissioner are
lobbying nationally, including with the Policing Minister, in relation to
national arrangements which would improve the local capability to police
the locations more effectively.
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16. If someone has concerns of course we want to hear about it. How do

17.

18.

they make a report?

There are a number of ways to report incidents or concerns to the police.
We would advise the public to:

Call 999 if a crime is in progress or there is immediate threat to life or
property or the suspect is still on the scene.

Call 101 or report through the Constabulary’s website if the incident
doesn’'t need an immediate police response

The public can also attend one of our local beat meetings which are
advertised locally or attend one of our staffed helpdesks.

Alternatively, if people wish to report an incident anonymously they can
do so through Crimestoppers.

And when it is reported, what is the standard process followed to
investigate and respond?

As described earlier all matters reported to the police are assessed for
threat, harm, risk, investigative opportunities, vulnerability and
engagement opportunities to help determine how we will respond.

Some incidents will require a police response officer to attend depending
on the urgency. Others may be passed to local beat teams to inform
local priorities or problem solving activities.

If the incident reported amounts to a crime this will be recorded and may
be allocated to an appropriate investigating officer to deal with.

Other incidents may not require a police response but will be used to
inform the Force's intelligence assessments.

The new Wilmslow Police Station —can you outline how this facility is
equipped to support modern policing, both in terms of technology and
how it improves service to the public and officers?

The new police station in Wilmslow is set to lead the way as one of the
most energy-efficient and sustainable buildings in the country. We are
expecting that following confirmation of accreditation next month, the
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building will be the only police station nationally, and the first public
building in Cheshire, to achieve the international Passivhaus design
standards.

This means a reduction in energy consumption by up to 90% compared
to a conventional office building. This also means significantly lower
energy bills — helping to maximise the police budget and divert it to other
areas.

The new building is an important statement of our commitment to
Wilmslow and the surrounding areas that we will maintain a strong police
presence.

. We continue to receive public concern about the availability of
helpdesks —can you explain how we're ensuring people can still
access face-to-face support when they need it?

Cheshire Constabulary has maintained a strong commitment to face-to-
face accessibility:

There are five police stations which offer staffed helpdesks, open
Monday to Saturday, 8am-5pm:

e Blacon Police Station (Chester)
e Crewe Police Station

e Macclesfield Police Station

e Warrington Police Station

e Widnes Police Station

Each of these helpdesks is staffed with the equivalent of six full-time
members of staff, ensuring consistent service delivery.

Northwich Police Station also features a virtual helpdesk with video call
capabilities.

These services are complemented by contact point telephones at all
police buildings for assistance should people attend out of hours.

In addition to helpdesks local beat officers and PCSOs will hold regular
local beat team surgeries within local communities where local issues
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can be raised or advice sought. These surgeries are advertised locally
both physically and online.



