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NOTES OF THE PRIVATE SCRUTINY BOARD MEETING 

HELD ON 20TH FEBRUARY 2025 IN OPCC CONFERENCE ROOM, 

CONSTABULARY HEADQUARTERS, WINSFORD. 

Present:  D Price, Police & Crime Commissioner (PCC) 
M Roberts, Chief Constable (CC) 

Office of the Police & Crime Commissioner 
J Whalen, Deputy Police & Crime Commissioner 
D Taylor, Chief Executive  
C Gilbody, Head of Scrutiny & Planning 
J Hare, Head of Comms & Engagement 

Cheshire Constabulary 

C Armitt, Deputy Chief Constable (DCC) 
P Woods, Head of Performance & Planning 
D Gillet, Inspection and Assurance Manager 
V McMahon, Staff Officer  

1.0 Introduction 

The Police and Crime Commissioner (PCC) welcomed all to the meeting, which was held 
privately. 

2.0 Minutes 

The minutes were agreed. There were no outstanding actions to review. 

3.0 HMICFRS PEEL Inspection 2023 - 25 

The Chief Constable was congratulated by the PCC for the hard work that has led to a 
successful inspection report, acknowledging that this was made possible by the hard 
work from officers, staff and volunteers across the Constabulary. The PCC was pleased 
to learn that this had engendered a sense of pride across the force. 

A presentation was provided by the constabulary illustrating the findings within the report, 
methodology and post inspection activity.  

The PCC asked what governance was in place to manage the Areas for Improvement 
(AFIs), the focus on continuous improvement and readiness for future inspections. The 
DCC explained there was an HMICFRS Strategic Governance Framework where AFIs as 
well as other recommendations arising from thematic reports, super complaints and other 
notable reports were monitored. The CC explained that the (AFIs) were already being 
implemented, with much of the activity being already done or nearing sign off. 
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The CC said the report has attracted positive headlines which will contribute to public 
trust and confidence locally. 

The PCC was eager to learn more about the offenders and suspects theme, as well as 
investigations. It was agreed this would be covered as a thematic deep dive scrutiny 
session with the Constabulary at a later date, with a focus on victims included in the 
session. 

The PCC advised HMICFRS recommendations would become a standard agenda item at 
the quarterly scrutiny meetings.  

The PCC noted the content of the inspection report was aligned with the ambitions in the 
recently published police and crime plan, which was to modernise, reduce crime and 
listen to the public. He explained the plan would ensure there was focus on areas of 
highest need, such as Halton where reported crime such as domestic abuse are outliers 
nationally. 

The PCC asked how neighbourhood policing could be balanced with national priorities 
and be kept in focus. The DCC assured the PCC the the Constabulary was strong in this 
area, reporting that the HMICFRS Value for Money profiles demonstrates Cheshire’s 
strong beat offer to communities. The PCC added this could be further enhanced by 
hotspot policing and technology such as Dytask and work is underway to understand this 
more. 

The PCC reiterated his praise for many examples of good practice in the report and 
would share these initiatives with other PCC colleagues across the country.  

4. AOB

None raised. 
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PCC Performance Report
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Listen to the Public
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999 Call Handling

For the 12 months to the end of March 2025 the Constabulary received 146,123 emergency (999) calls which is a 

9% reduction on the previous 12 months.  The average answer time was 7 seconds which is stable with the previous 

year (6 seconds).  89% of emergency calls in the year were answered in 4 seconds or less.

6



Non-Emergency Call Handling

For the 12 months to the end of March 2025 the Constabulary received 172,300 non-emergency calls which is a 7% 

reduction on the previous 12 months.  The average answer time was 4 minutes, a reduction on 5 minutes the 

previous year.  The abandonment rate for the year was 10.5% which is a reduction on the previous 12 months 

(13.3%).  It is important to note that a call will count as abandoned if a caller decides to use an alternative contact 

method following the automated message. 7



Complaints

In the 12 months to end of March 2025 the Constabulary recorded 1691 complaints, a 9% increase on the previous 

year.  
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Stop & Search

For the 12 months to the end of March 2025 the Constabulary carried out 11,851 stop searches , a 13% reduction 

on the previous year.  31% of stop searches in the last 12 months resulted in action taken (including 12% arrest) 

which is stable with the previous year (30% action taken including 14% arrest)
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Use of Force

For the 12 months ending March 2025 the Constabulary recorded 13,041 use of force forms, a 7% reduction on the 

previous year.  It should be noted that each officer is required to complete a use of force form and therefore there 

can be multiple forms relating to a single incident.  ‘Compliant handcuffing’ is the most used tactic (35%) followed 

by ‘unarmed skills’ (24%), ‘ground restraint’ (16%) and non-compliant handcuffing (15%).
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Reduce Crime
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Total Recorded Crime

For the 12 months to the end of March 2025 the Constabulary recorded 77,671 offences , a 1.9% reduction on the 

previous year.  For the 12 months ending January 2025 Cheshire had a crime rate per 1000 population of 71.6 – the 

14th lowest nationally and 4th lowest compared to its 7 most similar forces.
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Total Recorded Crime - OBTJ

For the 12 months to the end of March 2025 the Constabulary  brought 20% of offences to Justice (12.5% charges, 

6% community resolution , 1.5% other) compared to 19.5% in the previous year (11.7% charges, 6.1% community 

resolution, 1.7% other).  For the 12 months to the end of January 2025 Cheshire had the 5th highest charge rate 

nationally and the highest of its most similar forces.
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Grade 1 (emergency) incident response

For the 12 months to the end of March 2025 the Constabulary attended 92% of Grade 1 (emergency) incidents 

within 15 minutes with an average attendance time of 8 minutes, which is stable with the previous year. 
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Grade 2 (prompt) incident response

For the 12 months to the end of March 2025 the Constabulary attended 88% of Grade 2 (prompt) incidents within 

60 minutes with an average attendance time of 35 minutes, which is stable with the previous year. 
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Grade 3 (response 24) incident response

In December 2024 the Constabulary introduced a target time of 24 hours for Grade 3 (deferred) incidents.  Prior to 

this there was no target time for attending grade 3 incidents.  Between January and March 2025 , 77.5% of 

incidents were attended in 24 hours which compares to 50% in the same period in 2024.
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Recorded Domestic Abuse

For the 12 months to the end of March 2025 the Constabulary recorded 14,712 domestic abuse flagged offences , a 

3.5% reduction on the previous year.  

17



Domestic Abuse - OBTJ

For the 12 months to the end of March 2025 the Constabulary  brought 20.5% of domestic abuse offences to 

Justice (14.2% charges, 1.7% caution, 2.8% community resolution , 1.8% other) compared to 19.6% in the previous 

year (13.3% charges, 2.9% caution, 2.4% community resolution, 1% other).  In addition, the Constabulary  issued 

294 Domestic Violence Protection Notices in the last 12 months.
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Recorded Sexual Offences

For the 12 months to the end of March 2025 the Constabulary recorded 4026 sexual offences , an 8.6% increase on 

the previous year.  For the 12 months ending January 2025 the Constabulary had the 8th highest rate of sexual 

offences nationally and the 3rd highest in its most similar group of forces.
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Sexual Offences- OBTJ

For the 12 months to the end of March 2025 the Constabulary brought 14.5% of sexual offences to Justice (12.7% 

charges, 0.3% caution, 0.9% community resolution , 0.6% other) compared to 15% in the previous year (13.5% 

charges, 0.3% caution, 0.7% community resolution, 0.5% other).  For the 12 months ending January 2025 Cheshire 

had the 2nd highest charge rate nationally and the highest of its most similar group of forces.
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Recorded Stalking & Harassment

For the 12 months to the end of March 2025 the Constabulary recorded 13,993 stalking and harassment offences, a 

4% increase on the previous year.  For the 12 months ending January 2025 the Constabulary had the 11th  highest 

rate of stalking and harassment offences nationally and the 3rd highest in its most similar group of forces.

The Stalking and Harassment group is made up of Harassment, Racially or Religiously Aggravated Harassment, Staking, 

Malicious Communications and Controlling or Coercive Behaviour offences
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Stalking and Harassment OBTJ

For the 12 months to the end of March 2025 the Constabulary brought 12.1% of Stalking & Harassment offences to 

justice (7.7% charges, 0.6% caution, 3% community resolution , 0.8% other) compared to 12.8% in the previous year 

(8% charges, 1.1% caution, 3% community resolution, 0.7% other).  For the 12 months ending January 2025 

Cheshire had the 5th highest charge rate nationally and the 2nd highest of its most similar group of forces.

The Stalking and Harassment group is made up of Harassment, Racially or Religiously Aggravated Harassment, Staking, 

Malicious Communications and Controlling or Coercive Behaviour offences

22



Homicide

For the 12 months to the end of March 2025 the Constabulary recorded 4 homicides compared to 3 in the previous 

12 months.  For the 12 months to the end of January 2025 Cheshire had the 2nd lowest homicide rate nationally and 

the lowest in its most similar group.

For the 12 months to the end of March 2025, 3 homicides were charged (75%) with 1 offence closed as ‘outcome 

12  - prosecution prevented – named suspect identified but is too ill to prosecute’.  In the comparative period 5 

homicide offences were charged (100%).  For the 12 months to the end of January 2025, Cheshire had the joint 

highest charge rate nationally for homicide offences.
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Knife & Firearm Offences

For the 12 months to the end of March 2025 the Constabulary recorded 598 knife crime offences, a 5% reduction 

on the previous year.  For the 12 months to the end of September 2024 Cheshire had the 12th lowest knife crime 

rate nationally and the 3rd lowest in its most similar group of forces.  For the 12 months to the end of March 2025 

the Constabulary brought 22.3% of knife offences to justice, an increase from 19.3% the previous year.

For the 12 months to the end of March 2025 the Constabulary recorded 23 ‘serious firearms offences’ (involving a 

handgun, rifle or shotgun) compared to 19 in the previous year.

Knife crime is the use or threat of use of a knife, blade or sharp instrument in a selection of violence offences 
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Neighbourhood Crime
Neighbourhood Crime includes burglary home, vehicle offences, personal robbery and theft from the person offences

For the 12 months to the end of March 2025 the Constabulary recorded 4793 ‘neighbourhood crimes’, an 11% 

decrease on the previous year .  For the 12 months ending January 2025 Cheshire had the 5th lowest rate of overall 

burglary nationally (3rd lowest in its most similar group), 6th lowest rate of vehicle offences nationally (2nd lowest in 

its most similar group) and 9th lowest rate of overall robbery nationally (4th lowest in its most similar group)
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Neighbourhood Crime OBTJ
Neighbourhood Crime includes burglary home, vehicle offences, personal robbery and theft from the person offences

For the 12 months to the end of March 2025 the Constabulary brought 9.3% of neighbourhood crime offences to 

justice (8.1% charges, 0.1% caution, 0.5% community resolution, 0.6% other) compared to 8% in the previous year 

(6.8% charges, 0.1% caution, 0.7% community resolution, 0.4% other).  For the 12 months ending January 2025 

Cheshire had the 11th highest charge rate nationally for overall burglary (highest in most similar group), 5th highest 

charge rate nationally for vehicle crime (highest in most similar group) and the 19th highest charge rate nationally 

for overall robbery (4th highest in most similar group)
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Drugs Offences

For the 12 months to the end of March 2025 the Constabulary recorded 3333 drugs offences, a 3% decrease on the 

previous year.  

27



Drugs Offences

For the 12 months to the end of March 2025 the Constabulary brought 90.3% of drugs offences to justice (36.7% 

charges, 1.6% caution, 51.4% community resolution, 0.6% other) compared to 90.5% in the previous year (33.8% 

charges, 1.8% caution, 54.4% community resolution, 0.5% other).  
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Hate Crime

For the 12 months to the end of March 2025 the Constabulary recorded 2334 hate crimes, a 14% increase  on the 

previous year – this includes a large spike in July and August 2024 linked to widespread public disorder across the 

UK.
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Hate Crime OBTJ

For the 12 months to the end of March 2025 the Constabulary brought 23.7% of hate crime offences to justice 

(13.8% charges, 0.7% caution, 9% community resolution, 1.8% other) compared to 25.3% in the previous year 

(14.3% charges, 0.7% caution, 9% community resolution, 1.3% other).
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HMICFRS Report
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HMICFRS PEEL 2023-25 Inspection Report

During the most 

recent PEEL 

inspection, 

HMICFRS identified 

10 areas of 

innovative / 

promising practice 

and 4 Areas for 

Improvement 

(AFI’s)
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Responding to the public

Areas for Improvement (AFIs) Action Taken  

The constabulary needs to make sure that there 

are effective deployment decisions around 

scheduled incidents.

• Revised grading policy

• Re-established roles and responsibilities

• Established Incident Demand Working Group

• Re-designed QA framework

• Internal comms plan

The constabulary needs to make sure that call 

handlers consistently give appropriate advice on 

the preservation of evidence and crime 

prevention.

• Easily accessible aide-memoire

• Updated risk assessment template

• Added visual prompts on the left-hand SAAB safe screen

• Revised QA process / framework

• Updated CPD and training
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Investigating Crime

Areas for Improvement (AFIs) Action Taken  

Cheshire Constabulary doesn’t consistently 

achieve appropriate outcomes for victims

• Review ownership & accountability

• Bolstered governance arrangements

• Review / reinforce allocation policy

• Development of Outcome Assurance Team

Cheshire Constabulary needs to make sure that 

the requirements of the Code of Practice for 

Victims of Crime are complied with

• Use of VCOP Champions

• Review of Training and CPD

• QATT process review

• Review of best practice from other forces
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