MINUTES OF THE JOINT AUDIT ADVISORY COMMITTEE HELD ON 24 SEPTEMBER 2025 IN
CONFERENCE ROOM 9, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD,
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Present:

Joint Audit Advisory Committee
S Bleckly (Chair)

E Smith

P Birtles

Dr V Karthikeyan

D Sibbet

Office of the Police & Crime Commissioner

G Southern, Deputy Police and Crime Commissioner
C Hodgson, Chief Finance Officer (OPCC)

A Murphy, Governance Officer

Cheshire Constabulary

M Evans, Deputy Chief Constable

B Malloy, Chief Finance Officer (Constabulary)
B Jones, Chief Accountant

D Gillett, Inspection & Assurance Manager

Internal Audit
C Black, Delivery Manager (MIAA)
A-M Harrop, Regional Assurance Lead (MIAA)

External Audit
N Hollis, Senior Audit Manager (Bishop Fleming)

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1.

Minutes of the Joint Audit Advisory Committee

1.1. The Part 1 minutes of the meeting held on 30 July 2025 were approved.

Action Log

2.1. The Joint Audit Advisory Committee Part 1 Action Log was noted. Action 2025/01 to remain
open until November JAAC meeting. Remaining actions closed.

Police & Crime Commissioner and Chief Constable Update

3.1. The Deputy Police and Crime Commissioner provided an update to the Committee in
respect of;

29 projects which are benefiting from Summer SWAP Funding across the county,
Fourth Citizens’ Assembly starting in Macclesfield on 27/09/25 continuing the
Commissioner’s ‘Listening to the Public’ workstream,

Scrutiny Panel on 25/09/25 on the theme of Violence Against Women and Girls,



e Projects commissioned underway in Cheshire including the employment of ex-offenders
and a domestic abuse intervention project in Halton,

e The Annual Report was approved by the Police and Crime Panel and is available on the
PCC website.

3.2. The Chair raised a query around evaluation of the SWAP Fund projects which was
answered by the Deputy Police and Crime Commissioner.

3.3. The Deputy Chief Constable updated the Committee in relation to;

e The Constabulary being very proud of the HMIC Report and planning for next year,

o The Constabulary has had a busy summer supporting national efforts around protests
and disorder,

¢ New challenges around foreign national offending especially in the VAWG space with
Cheshire performance in the top 4 of the country.

3.4. The Chair raised a query around funding for additional workload and staffing levels. These
queries were answered by the Deputy Chief Constable.

4. Single Point of Contact Roles for 2025/6

4.1. The Chief Finance Officer (OPCC) explained that these areas of work are officer led, but
that members of the committee could have an assurance role around areas such as
procurement, cyber security, MTFP, effectiveness and internal audit. Areas chosen are
often those subject to actions in the Annual governance statement. The Chief Finance
Officer (Constabulary) offered to send more details on the purpose of roles, and it was
agreed that this would be discussed in more detail next time with provisional interest from
the Chair (internal audit), DS (procurement), and ES (effectiveness).

Action: CFO(Constabulary) to circulate more details on SPOC roles to committee members.

5. Review of JAAC Terms of Reference

5.1. The Chief Finance Officer (OPCC) explained that the Terms of Reference were written in
line with CIPFA best practice and should also reflect global audit standards. The Chair and
PB highlighted small amendments, but the committee agreed nothing material needed
changing.

5.2. The Chief Finance Officer (OPCC) asked if the term of office for committee members should
be reviewed. This was discussed with a decision to defer and bring options to the February
2026 meeting.

Action: CFO(OPCC) to circulate table to show committee members current terms of office.

6. External Audit Plan Interim Audit Completion Report

6.1. The Senior Audit Manager at Bishop Fleming provided a verbal report. A full report will then
be available for the November meeting as the Pension Fund Report had not yet been
received back. The committee agreed that for the Forward Plan in 2026 a verbal update in
October ahead of full report in November seemed sensible to reflect these timings each
year. It was also agreed that where a paper report is presented to the committee, as
opposed to verbal, the external auditors would attend committee in person.

7. Forward Plan
7.1. The changes suggested above regarding the external auditors’ report, and the SPOC roles

were agreed for incorporation into the Forward Plan. It was also agreed that the
management response to each report does not need to be a separate line in the Forward



Plan. It was also agreed that the Internal Audit Follow Up Report should be in plan every six
months i.e. in September and February.

Action: CFO(OPCC) to update Forward Plan for 2026.

Part 1 — Public Items — For Information
8. Internal Audit
(a) Internal Audit Progress Report

The committee received an update from showing progress made against this year’s plan. It
was explained that the expenses review will go into Q4 once approved and will be two
separate elements.

(b) Internal Audit Follow Up Report

The committee received an update from the Delivery Manager at MIAA who advised there
has been excellent progress all round. The Chair asked about pensions outstanding and was
advised that will come to the next meeting on the follow up report.

(c) Central Ticket Office Review — Final Report

The committee received an update from the Delivery Manager at MIAA about this project to
streamline the Public Access System (PAS) which has received substantial assurance from
MIAA. The committee asked if efficiencies amounted to financial savings and if so, what the
target was, and if there is a routine post-project evaluation and implementation review. The
Deputy Chief Constable advised that implementation reviews were routine on large capital
projects such as this. The Delivery Manager at MIAA advised that he would consult the
original project plan for target financial savings.

Action: The Delivery Manager at MIAA to review Central Ticket Office project plan and update
the committee on any targeted financial efficiencies.

(d) Professional Standards Review ToR
The Terms of Reference for the PSD Review were noted.
9. Service Assurance Plan

9.1. The Service Assurance Plan was received by the committee. It was reiterated that, once
approved, the expenses element would be split out.

10. Any Other Business
10.1.  The Chair and DS as new members of the committee discussed potential CIPFA training

for members. It was agreed that this was a useful course to go on with the next course
scheduled for 4" and 5" November 2025 online.

Action: CFO(OPCC) to facilitate the Chair and DS attendance on the CIPFA training course.




