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Grant Thornton UK LLP 
Landmark,  
St Peter's Square,  
1 Oxford Street,  
Manchester M1 4PB 

 

Date -  to be added 

 

Dear Grant Thornton UK LLP 

Police and Crime Commissioner for Cheshire 
Financial Statements for the year ended 31 March 2023 

This representation letter is provided in connection with the audit of the financial statements of the Police and 
Crime Commissioner (PCC) for Cheshire and its subsidiary undertaking, the Chief Constable for Cheshire for the 
year ended 31 March 2023 for the purpose of expressing an opinion as to whether the group and PCC financial 
statements give a true and fair view in accordance with International Financial Reporting Standards and the 
CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United Kingdom 2022/23 and applicable 
law.  

We confirm that to the best of our knowledge and belief having made such inquiries as we considered necessary 
for the purpose of appropriately informing ourselves: 

Financial Statements 

i. We have fulfilled our responsibilities for the preparation of the group and PCC’s financial statements in 
accordance with International Financial Reporting Standards and the CIPFA/LASAAC Code of Practice 
on Local Authority Accounting in the United Kingdom 2022/23 ("the Code"); in particular the financial 
statements are fairly presented in accordance therewith. 

ii. We have complied with the requirements of all statutory directions affecting the group and PCC and 
these matters have been appropriately reflected and disclosed in the financial statements. 

iii. The PCC has complied with all aspects of contractual agreements that could have a material effect on 
the group and PCC financial statements in the event of non-compliance. There has been no non-
compliance with requirements of any regulatory authorities that could have a material effect on the 
financial statements in the event of non-compliance. 

iv. We acknowledge our responsibility for the design, implementation and maintenance of internal control to 
prevent and detect fraud. 

v. Significant assumptions used by us in making accounting estimates, including those measured at fair 
value, are reasonable. Such accounting estimates include include the valuation of the net pension 
liability and the valuation of land and buildings. We are satisfied that the material judgements used in the 
preparation of the financial statements are soundly based, in accordance with the Code and adequately 
disclosed in the financial statements. We understand our responsibilities includes identifying and 
considering alternative, methods, assumptions or source data that would be equally valid under the 
financial reporting framework, and why these alternatives were rejected in favour of the estimate used. 
We are satisfied that the methods, the data and the significant assumptions used by us in making 
accounting estimates and their related disclosures are appropriate to achieve recognition, measurement 
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or disclosure that is reasonable in accordance with the Code and adequately disclosed in the financial 
statements. 

vi. We confirm that we are satisfied that the actuarial assumptions underlying the valuation of pension 
scheme assets and liabilities for IAS19 Employee Benefits disclosures are consistent with our 
knowledge. We confirm that all settlements and curtailments have been identified and properly 
accounted for. We also confirm that all significant post-employment benefits have been identified and 
properly accounted for.  

vii. Except as disclosed in the group and PCC financial statements: 

a. there are no unrecorded liabilities, actual or contingent 

b. none of the assets of the [group and ]PCC has been assigned, pledged or mortgaged 

c. there are no material prior year charges or credits, nor exceptional or non-recurring items 
requiring separate disclosure. 

viii. Related party relationships and transactions have been appropriately accounted for and disclosed in 
accordance with the requirements of International Financial Reporting Standards and the Code. 

ix. All events subsequent to the date of the financial statements and for which International Financial 
Reporting Standards and the Code require adjustment or disclosure have been adjusted or disclosed. 

x. We have considered the adjusted misstatements, and misclassification and disclosures changes 
schedules included in your Audit Findings Report. The group and PCC financial statements have been 
amended for these misstatements, misclassifications and disclosure changes and are free of material 
misstatements, including omissions. 

xi. Actual or possible litigation and claims have been accounted for and disclosed in accordance with the 
requirements of International Financial Reporting Standards. 

xii. We have no plans or intentions that may materially alter the carrying value or classification of assets and 
liabilities reflected in the financial statements. 

xiii. We have updated our going concern assessment. We continue to believe that the group and PCC’s 
financial statements should be prepared on a going concern basis and have not identified any material 
uncertainties related to going concern on the grounds  that :  

a. the nature of the group and PCC means that, notwithstanding any intention to cease the group 
and PCC operations in their current form, it will continue to be appropriate to adopt the going 
concern basis of accounting because, in such an event, services it performs can be expected 
to continue to be delivered by related public authorities and preparing the financial statements 
on a going concern basis will still provide a faithful representation of the items in the financial 
statements 

b. the financial reporting framework permits the entry to prepare its financial statements on the 
basis of the presumption set out under a) above; and  

c. the group and PCC’s system of internal control has not identified any events or conditions 
relevant to going concern. 

We believe that no further disclosures relating to the group and PCC's ability to continue as a going 
concern need to be made in the financial statements  
 

xiv. The group and PCC has complied with all aspects of ring-fenced grants that could have a material effect 
on the group and PCC’s financial statements in the event of non-compliance. 

Information Provided 

xv. We have provided you with: 

a. access to all information of which we are aware that is relevant to the preparation of the group 
and PCC’s financial statements such as records, documentation and other matters; 

b. additional information that you have requested from us for the purpose of your audit; and 
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c. access to persons within the PCC via remote arrangements,from whom you determined it 
necessary to obtain audit evidence. 

xvi. We have communicated to you all deficiencies in internal control of which management is aware. 

xvii. All transactions have been recorded in the accounting records and are reflected in the financial 
statements. 

xviii. We have disclosed to you the results of our assessment of the risk that the financial statements may be 
materially misstated as a result of fraud. 
 

xix. We have disclosed to you all information in relation to fraud or suspected fraud that we are aware of and 
that affects the group and PCC, and involves: 

a. management; 

b. employees who have significant roles in internal control; or 

c. others where the fraud could have a material effect on the financial statements. 

xx. We have disclosed to you all information in relation to allegations of fraud, or suspected fraud, affecting 
the financial statements communicated by employees, former employees, analysts, regulators or others. 

xxi. We have disclosed to you all known instances of non-compliance or suspected non-compliance with 
laws and regulations whose effects should be considered when preparing financial statements. 

xxii. We have disclosed to you the identity of the group and PCC's related parties and all the related party 
relationships and transactions of which we are aware. 

xxiii. We have disclosed to you all known actual or possible litigation and claims whose effects should be 
considered when preparing the financial statements. 

Annual Governance Statement 

xxiv. We are satisfied that the Annual Governance Statement (AGS) fairly reflects the PCC's risk assurance 
and governance framework and we confirm that we are not aware of any significant risks that are not 
disclosed within the AGS. 

Narrative Report 

xxv. The disclosures within the Narrative Report fairly reflect our understanding of the group and PCC's 
financial and operating performance over the period covered by the financial statements. 

Approval 

The approval of this letter of representation was minuted by the JAAC at its meeting on 27 September 2023. 

 

Yours faithfully 

 

 

 

 

John Dwyer 

PCC for Cheshire 

Date to be added 

 

 

Signed by the Police and Crime Commisioner for Cheshire 
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Grant Thornton UK LLP 
Landmark,  
St Peter's Square,  
1 Oxford Street,  
Manchester 
 M1 4PB 
 

Date – to be added 

 

Dear Sirs 

Chief Constable for Cheshire 
 
Financial Statements for the year ended 31 March 2023 

This representation letter is provided in connection with the audit of the financial statements of the Chief Constable for 
Cheshire for the year ended 31 March 2023 for the purpose of expressing an opinion as to whether the Constabulary 
financial statements give a true and fair view in accordance with International Financial Reporting Standards, and the 
CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United Kingdom 2022/23 and applicable law.  

We confirm that to the best of our knowledge and belief having made such inquiries as we considered necessary for the 
purpose of appropriately informing ourselves: 

Financial Statements 

i. We have fulfilled our responsibilities for the preparation of the Constabulary’s financial statements in 
accordance with International Financial Reporting Standards and the CIPFA/LASAAC Code of Practice on 
Local Authority Accounting in the United Kingdom 2022/23 ("the Code"); in particular the financial statements 
are fairly presented in accordance therewith. 

ii. We have complied with the requirements of all statutory directions affecting the Constabulary and these 
matters have been appropriately reflected and disclosed in the financial statements. 

iii. The Constabulary has complied with all aspects of contractual agreements that could have a material effect on 
the financial statements in the event of non-compliance. There has been no non-compliance with requirements 
of any regulatory authorities that could have a material effect on the financial statements in the event of non-
compliance. 

iv. We acknowledge our responsibility for the design, implementation and maintenance of internal control to 
prevent and detect fraud. 

v. Significant assumptions used by us in making accounting estimates, including those measured at fair value, 
are reasonable. Such accounting estimates include the net pension liability. We are satisfied that the material 
judgements used in the preparation of the financial statements are soundly based, in accordance with the Code 
and adequately disclosed in the financial statements. We understand our responsibilities includes identifying 
and considering alternative, methods, assumptions or source data that would be equally valid under the 
financial reporting framework, and why these alternatives were rejected in favour of the estimate used. We are 
satisfied that the methods, the data and the significant assumptions used by us in making accounting estimates 
and their related disclosures are appropriate to achieve recognition, measurement or disclosure that is 
reasonable in accordance with the Code and adequately disclosed in the financial statements. 
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vi. We confirm that we are satisfied that the actuarial assumptions underlying the valuation of pension scheme 
assets and liabilities for IAS19 Employee Benefits disclosures are consistent with our knowledge.  We confirm 
that all settlements and curtailments have been identified and properly accounted for.  We also confirm that all 
significant post-employment benefits have been identified and properly accounted for.  

vii. Except as disclosed in the financial statements: 

a. there are no unrecorded liabilities, actual or contingent 

b. none of the assets of the Constabulary has been assigned, pledged or mortgaged 

c. there are no material prior year charges or credits, nor exceptional or non-recurring items requiring 
separate disclosure. 

viii. Related party relationships and transactions have been appropriately accounted for and disclosed in 
accordance with the requirements of International Financial Reporting Standards and the Code. 

ix. All events subsequent to the date of the financial statements and for which International Financial Reporting 
Standards and the Code require adjustment or disclosure have been adjusted or disclosed. 

x. We have considered the adjusted misstatements, and misclassification and disclosures changes schedules 
included in your Audit Findings Report. The Constabulary’s financial statements have been amended for these 
misstatements, misclassifications and disclosure changes and are free of material misstatements, including 
omissions. 

xi. Actual or possible litigation and claims have been accounted for and disclosed in accordance with the 
requirements of International Financial Reporting Standards. 

xii. We have no plans or intentions that may materially alter the carrying value or classification of assets and 
liabilities reflected in the financial statements. 

xiii. We have updated our going concern assessment. We continue to believe that the Constabulary’s financial 
statements should be prepared on a going concern basis and have not identified any material uncertainties 
related to going concern on the grounds that :  

a. the nature of the Constabulary means that, notwithstanding any intention to cease its operations in 
their current form, it will continue to be appropriate to adopt the going concern basis of accounting 
because, in such an event, services it performs can be expected to continue to be delivered by related 
public authorities and preparing the financial statements on a going concern basis will still provide a 
faithful representation of the items in the financial statements 

b. the financial reporting framework permits the entry to prepare its financial statements on the basis of 
the presumption set out under a) above; and  

c. the Constabulary’s system of internal control has not identified any events or conditions relevant to 
going concern. 

We believe that no further disclosures relating to the Constabulary's ability to continue as a going concern need 
to be made in the financial statements  
 

xiv. The Constabulary has complied with all aspects of ring-fenced grants that could have a material effect on the 
Constabulary’s financial statements in the event of non-compliance. 

Information Provided 

xv. We have provided you with: 

a. access to all information of which we are aware that is relevant to the preparation of the 
Constabulary’s financial statements such as records, documentation and other matters; 

b. additional information that you have requested from us for the purpose of your audit; and 

c. access to persons within the Constabulary via remote arrangements from whom you determined it 
necessary to obtain audit evidence. 

xvi. We have communicated to you all deficiencies in internal control of which management is aware. 

xvii. All transactions have been recorded in the accounting records and are reflected in the financial statements. 

xviii. We have disclosed to you the results of our assessment of the risk that the financial statements may be 
materially misstated as a result of fraud. 
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xix. We have disclosed to you all information in relation to fraud or suspected fraud that we are aware of and that 

affects the Constabulary and involves: 
a. management; 

b. employees who have significant roles in internal control; or 

c. others where the fraud could have a material effect on the financial statements. 

xx. We have disclosed to you all information in relation to allegations of fraud, or suspected fraud, affecting the 
financial statements communicated by employees, former employees, analysts, regulators or others. 

xxi. We have disclosed to you all known instances of non-compliance or suspected non-compliance with laws and 
regulations whose effects should be considered when preparing financial statements. 

xxii. We have disclosed to you the identity of the Constabulary's related parties and all the related party 
relationships and transactions of which we are aware. 

xxiii. We have disclosed to you all known actual or possible litigation and claims whose effects should be considered 
when preparing the financial statements. 

Annual Governance Statement 

xxiv. We are satisfied that the Annual Governance Statement (AGS) fairly reflects the Constabulary's risk assurance 
and governance framework and we confirm that we are not aware of any significant risks that are not disclosed 
within the AGS. 

Narrative Report 

xxv. The disclosures within the Narrative Report fairly reflect our understanding of the Constabulary's financial and 
operating performance over the period covered by the Constabulary’s financial statements. 

Approval 

The approval of this letter of representation was minuted by the JAAC at its meeting on 27 September 2023. 

 

Yours faithfully 

 

 

 

 

Mark Roberts QPM, MSc., B.A. (Hons) 
Chief Constable 
Date to be added 
 
Signed by the Chief Constable for Cheshire 
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Overview of topics to be covered during the period September 2023-May 2024

Part 1 Items Sep-23 Nov-23 Mar-24 May-24

Minutes of Joint Audit Advisory Committee    

Matters Arising from Previous JAAC Meetings    
Briefing from Police and Crime Commissioner & Chief 
Constable    

JAAC Annual Report 

Single Point of contact roles for 2024/25 

External Audit Findings Report 

External Audit Plan 

External Audit Informing the Audit Risk Assessment 

External Audit Progress Report 

External Audit VFM Report 

External Audit Letter of Representation 

Internal Audit Progess Reports    

Internal Audit Follow Up Report  

Head of Internal Audit Opinion 

Internal Audit Final Reports    

Internal Audit Charter 

Internal Audit Terms of Reference (Tor)    

NFI Data Matching 
Annual Accounts Final Draft
Annual Governance Statement Final Draft
Mid-Year Medium Term Financial Strategy Update 

Value for Money profiles 

Service Assurance Plan    
2024/25 Budget & Medium Term Financial Strategy 
Part 2 Items Sep-23 Nov-23 Mar-24 May-24

Minutes of Joint Audit Advisory Committee    

Matters Arising from Previous JAAC Meetings    

Strategic Risk Register    

Annual Risk Report 

SPOC Discussion on Fraud Controls 

Cyber Security Update 

PSD Vetting Update (National Officer Misconduct Issues) 

Internal Audit ToR/Reports    
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Data Protection Review  
(Final) Terms of Reference  
Cheshire Constabulary / Office of the Police and Crime 
Commissioner for Cheshire  

Ref: 301CPCC_2324_902 
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Data Protection Review 
301CPCC_2324_902 
Cheshire Constabulary 

 

QD-4 Rev 1                                       2 

1 Introduction and Background 
The review is to be conducted in accordance with the requirements of the 2023/24 Internal Audit Plan. 

The Information Commissioner’s Office (ICO) performed a review at Cheshire Constabulary (the 
Constabulary) in relation to Data Protection during 2020/21. This was one of a series of data protection 
reviews carried out across the police constabularies in England. 

The ICO review followed the audit programme as described in the Auditing data protection – a guide 
to data audits in the good practice – High Level Manual v.3.5 (ico.org.uk1). 

Controls assessed included Governance and Accountability, Training and Learning and Information 
Sharing. ICO then provided a data protection report and action plan that identified 20 
recommendations as being categorised as urgent. 

As a result the Constabulary implemented a project to progress the implementation of the ICO 
recommendations.  Follow up evidence for an updated baseline was provided to ICO whilst progress 
continues to be made against the outstanding actions.  

Therefore, the aim of this review is to assess the project governance arrangements, progress made 
by the organisation in addressing the Information Commissioners Office (ICO) audit recommendations 
and identify opportunities for improvements, where appropriate. 

 

2 Audit Objective 
The objective of this review is to confirm that there are appropriate governance arrangements in place 
and to provide an assessment of the effectiveness of the control framework being exercised by 
management over its ongoing improvement programme plan and associated actions, and to highlight 
areas of improvement, where applicable. 

 

3 Audit Scope 

Sub Objective Risk 

 Progress against project improvement plan  Without appropriate progress against 
the improvement plan there is a risk that 
there may be shortfalls, gaps, or 
omissions and this could lead to gaps, 
omissions, fines and / or additional 
unplanned costs 

 Governance oversight, assurance and 
reporting 

 

 Without appropriately embedding 
governance, risk management and 
assurance reporting within the structure 
and objectives of the organisation there 
is the potential for requirements / risks 
not to be properly managed so 

 
1 https://ico.org.uk/media/for-organisations/documents/4023525/guide-to-data-protection-audits-v1_3.pdf 
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potentially impacting on safety / services 
and the reputation of the organisation. 

 Policy and procedures (including policy / 
processes to proactively respond to data 
requests such as through Freedom of 
Information (FOI) and Subject Access 
Requests (SARs). 

 Without appropriate policy and 
procedures there is the risk that activity 
may not be subject to appropriate 
management and oversight, and this 
could lead to gaps, omissions, fines or 
additional unplanned costs.  

 Documentation baseline / solutions  Without an appropriate baseline there is 
a risk that information may not be easily 
available / understood therefore 
increasing the likelihood of services 
being impacted.   

 Without an overarching framework being 
in place for the management of 
documentation that there may be gaps 
or omissions in the document set to 
protect the organisation from risks to 
information, and for incident response 
which could increase the likelihood of 
services being impacted, fines and / or 
additional unplanned costs.   

 Roles and Responsibilities, 
Communication, Staff Training and 
Awareness  

 Without the provision of regular training 
and awareness activity that is subject to 
assessments and testing / metrics there 
is a risk that there may be shortfalls, 
gaps, or omissions in the knowledge of 
the organisation increasing the risk of an 
incident / breach etc. 

 Compliance / Legislation – information 
management (contracts, data processing, 
records of processing activity, and 
management of police information) 

 Without timely information management 
/ sharing, including from / about third 
parties, being used to inform business 
as usual activity the organisation may 
not react in a timely manner to changes 
in the landscape. 

 Without appropriate information 
management there is the risk that 
suppliers / third parties / Constabulary 
activity may not be subject to 
appropriate management and oversight, 
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and this could lead to gaps, omissions, 
fines or additional unplanned costs. 

 

The limitations to scope are as follows: 

 The audit will avoid repeating any work already performed by ICO. 

 As the ICO audit has identified recommendations ranging from Urgent to Low risk in priority, 
the approach that will be taken is to review progress made against the urgent priority issues 
from the three key areas, and sample lower priority recommendations / highlight other areas, 
as time permits.  

 

4 Audit Approach 
Following discussion with service management, it has been agreed that the review is to be undertaken 
remotely. Whilst working remotely, we will ensure that regular contact is maintained throughout the 
audit process to feedback on progress and matters arising. We are aware that there may be restrictions 
which could potentially impact on the delivery of the review. We will ensure that any potential issues 
are escalated appropriately. 

 We fully recognise that a number of staff are working flexibly, as such, we will work with you to 
agree our information requirements in advance, including at key points during the audit. This 
will include the timetable for delivery and availability of key contacts. 

 We will confirm the designated contact point at your organisation, to support the provision of 
the identified information requirements and to assist the audit process as required. This may 
include providing access to the organisations systems, including the intranet, if required. 

 We will use MS Teams to conduct virtual meetings and to share screens to support the auditor 
in documenting and assessing the controls and operating effectiveness of the system being 
reviewed. 

Our review and opinions will be based on: 

 Discussions with key individuals with direct responsibility for the areas under review; 

 Copies of ICO Data Protection reports, action and follow up plans;  

 Management information relating to plans, performance, reporting, contracts, assurance 
schedules / regimes and risks raised on risk registers.  

 Copies of policies, procedures and supporting documentation; 

 Copies of metrics and assurance / tracking reports; 

 Copies of examples of information sharing forms; 

 Copies of training material and metrics. 

Following completion of the audit fieldwork we will meet with operational managers and/or the audit 
sponsor to discuss the audit findings and proposed recommendations.  A draft report will be produced; 
your responses to these recommendations and a timetable for any actions to be carried out will be 
agreed and incorporated into the final report, along with the names of staff who will be responsible for 
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their implementation.  The final report will be approved by the lead in this case the Assistant 
Chief Officer.  The conclusion of all final reports is reported to the Joint Audit Advisory Committee.   

 

5 Information Requirements 
We have provided below details of documentation we require to undertake the review.  Please note 
that this list is not exhaustive and there may be other documents that we request once we have 
commenced the fieldwork.  Similarly, if you are aware of any other documents that would assist the 
review which are not listed below, we would be grateful if you could make these available to us:   

 Guidance, policies and procedures and supporting documentation. 

 Copies of data processing agreements, recording of processing activity, management of 
police information and contracts. 

 Job descriptions for key personnel. 

 Copies of issues / risk registers 

 Any assurance reports. 

 Any training and awareness material and testing metrics. 

 Any documentation / reports on how performance / monitoring activity is conducted. 

During the commencement of the audit, it would be relevant to have access to the relevant personnel. 

 

6 Proposed Timescales 

Stage Proposed Date 

Fieldwork commences 9th January 2024 

Discussion document to client January / February 2024  

Responses by client January / February 2024 

Final report February 2024 

 

7 Key Contacts and Report Distribution 

Name Title Report  

Mark Roberts Chief Constable  Final 

John Dwyer  Police and Crime Commissioner Final 

Chris Armitt Deputy Chief Constable  Final 

Julie Gill Assistant Chief Officer Draft / Final 
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8 Data Protection and Freedom of Information 
MIAA takes its responsibility for the security and protection of information acquired and used during 
the delivery of its work seriously. 

MIAA are compliant with the requirements of the NHS Data Security and Protection Toolkit and are 
Cyber Essentials plus certified.  We have in place a comprehensive Information Security and Privacy 
Management system based upon ISO 27001 and ISO 27701 and have implemented a range of 
technical controls to protect data. 

In delivering this assignment MIAA will acquire supporting information from you, some of which may 
be confidential or otherwise sensitive. This information will be used solely for the completion of this 
assignment and for informing our Head of Internal Audit Opinion. 

In this context, MIAA are considered data processor for that information and thus are subject to the 
requirements of the Data Protection Act and the UK General Data Protection Regulation, where 
personally identifiable information is concerned, and the Freedom of Information Act, where corporate 
information is concerned. 

MIAA will, therefore, be required to not only comply with the laws and regulations in respect of our 
control of the data but will also be responsible for any appropriate disclosure under the legislation. 

 

9 Your Acceptance 
Please do not hesitate to contact MIAA should you have any comments regarding the Terms of 
Reference (these will be assumed as agreed if MIAA are not informed otherwise). 

 

10  MIAA Key Contacts 

Name Catherine Watts Name Anne-Marie Harrop 

Title 
Senior Technology Risk Assurance 
Manager  Title Regional Assurance Director  

Damon Taylor Chief Executive, Office of the Police & Crime 
Commissioner for Cheshire (OPCC) 

Draft / Final 

David McNeilage Deputy Commissioner (OPCC) Final 

Clare Hodgson Chief Finance Officer (OPCC) Final 

Louise Willis Planning, Performance and Risk Manager Draft / Final 

Stuart Rogers Head of IT and Information Security 

 

Draft / Final 

Jane Shaw  Information Governance Draft / Final 

Rachel Walsh Information Governance / Data Protection 
Officer 

Draft / Final 
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 07554 338496  07920 150313 

 Catherine.Watts@miaa.nhs.uk  Anne-Marie.Harrop@miaa.nhs.uk 
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1 Introduction and Background 
This review is to be conducted in accordance with the requirements of the 

2023/24 Internal Audit plan. 

This review will concentrate specifically on controls that support the 

operation of the HR / Payroll system, and the process and controls that the 

organisation has in place for dealing with starters, leavers, enhancements, 

and payroll changes. 

The review will also consider the accuracy and completeness of the HR 

related data and the changes to the control environment since the 

introduction of the Unit 4 system and the demise of Multi Force Shared 

Service (MFSS).   

2 Audit Objective 
The overall objective of the audit is to provide an assessment of the 

effectiveness of the systems of control operating at the Constabulary to 

ensure that only employees of the Constabulary are paid, and only for work 

that they perform on behalf of the Constabulary. 

3 Audit Scope 
The following sub-objectives have been identified: 

Sub Objective Risk 

Policies and Procedures – There 

are appropriate policies and 

procedures in place and these are 

readily available to staff. 

Where roles and responsibilities 

are not clear, payments may be 

made to staff not employed by the 

organisation or for hours not 

worked, adversely impacting the 

Sub Objective Risk 

financial position of the 

organisation. 

New Starters – New starters are 

added accurately to the payroll 

system prior to the payroll cutoff 

date (as noted in the payroll 

timetable) and are appropriately 

authorised and are only paid once 

they commence work. 

New starters are not effectively 

managed and controlled resulting in 

under/overpayment. 

 

Contractual Changes – Any 

contractual changes to employee 

working arrangements are 

processed accurately, timely and 

with the appropriate authorisation. 

Contract changes or changes to 

personal data are not sufficiently 

authorised or are input 

inaccurately. 

Bank Details – Any changes to 

individuals bank details are 

processed accurately and with the 

appropriate authorisation. 

 

Amendments to employee bank 

details are not authorised 

appropriately, contain errors or 

sufficient documentation is not 

retained to substantiate such 

changes. 

 

Terminations – Terminations are 

processed promptly, and salary 

sacrifices are treated correctly in 

line with policy. 

Terminations are not effectively 

managed and controlled, resulting 

in under / overpayments. 
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Sub Objective Risk 

Overpayments – There is a process 

to ensure overpayments and the 

cause of overpayment is reviewed 

(e.g. salary sacrifice and late 

submission of termination/ 

contractual change forms) are 

recorded, monitored and recovered 

in a timely manner. 

Overpayments are not 

appropriately managed in a timely 

manner. 

Checking of Payroll – The payroll is 

subject to validation, authorisation 

and accuracy checking before 

payment is made. 

The payroll is not subject to 

validation, authorisation and 

accuracy checking before 

payments are made. 

Access – Access to and the 

management of the payroll system 

is appropriately controlled and 

monitored. 

User access is not set up to 

enforce segregation of duties, 

resulting in addition of ‘ghost’ 

employees. 

Routine monitoring of information 

provided by the payroll system (e.g., 

KPIs) is regularly reviewed and 

actioned as appropriate. 

Payroll information is not 

appropriately managed including 

the reporting of agreed KPIs. 

Data accuracy – HR / payroll data is 

complete and accurate since the 

introduction of the Unit 4 system. 

and the demise of Multi Force 

Shared Service. 

Incorrect base data leads to errors 

in internal and external data feeds. 

The limitations to scope are as follows: 

• The scope of this review focused on the objectives described above 

and is limited to the controls in operation at the organisation.  

 

4 Audit Approach 
Following discussion with management, it has been agreed that the review 

is to be undertaken both onsite and remotely. We will confirm arrangements 

for onsite working with you as part of audit planning. Whilst working 

remotely, we will ensure that regular contact is maintained throughout the 

audit process to feedback on progress and matters arising.  

Following completion of the audit fieldwork we will meet with operational 

managers and/or the audit sponsor to discuss the audit findings and 

proposed recommendations.  A draft report will be produced; your 

responses to these recommendations and a timetable for any actions to be 

carried out will be agreed and incorporated into the final report, along with 

the names of staff who will be responsible for their implementation.  The 

final report will be approved by the lead Chief Officer.  The conclusion of all 

final reports are reported to the Joint Audit Advisory Committee.     

5 Information Requirements 
We have provided below details of documentation we require to undertake 

the review.  Please note that this list is not exhaustive and there may be other 

documents that we request once we have commenced the fieldwork.  

Similarly, if you are aware of any other documents that would assist the 

review which are not listed below, we would be grateful if you could make 

these available to us:   

• Report detailing new starters, 
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• Report detailing contractual changes (i.e., changes to hours), 

• Report detailing leavers, 

• Report detailing amendments to pay (enhancements / overtime), 

• Report detailing bank changes, 

• Log of overpayments, 

• Records of reconciliations between feeder systems and the payroll 

system (Unit 4), 

• Procedures / guidance available to line managers to initiate payroll 

processes, 

• Report of user access to the payroll system (Unit 4). 

6 Proposed Timescales 

Stage Proposed Date 

Fieldwork commences October 

Draft report October 

Responses by client November 

Final report November 

7 Key Contacts and Report Distribution 

Name Title Report 

Clare Hodgson Chief Finance Officer 

(OPCC) 

Draft & Final 

Julie Gill  Assistant Chief Officer Draft & Final 

Nicola Bailey Head of HR Draft & Final 

Wendy Bebbington Head of Finance Draft & Final 

Louise Willis Planning, 

Performance & Risk 

Manager 

Draft & Final  

Mark Roberts Chief Constable Final 

John Dwyer Police and Crime 

Commissioner 

Final 

External Audit  Final 

Joint Audit Advisory 

Committee 

 Final 

8 Data Protection and Freedom of Information 
MIAA takes their responsibility for the security and protection of information 

acquired and used during the delivery of its work seriously. 

MIAA are compliant with the requirements of the NHS Data Security and 

Protection Toolkit and are Cyber Essentials Plus certified.  We have in 

place a comprehensive Information Security and Privacy Management 
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system based upon ISO 27001 and ISO 27701 and have implemented a 

range of technical controls to protect data. 

In delivering this assignment MIAA will acquire supporting information from 

you, some of which may be confidential or otherwise sensitive. This 

information will be used solely for the completion of this assignment and for 

informing our Head of Internal Audit Opinion. 

In this context, MIAA are considered data processor for that information 

and thus are subject to the requirements of the Data Protection Act and the 

UK General Data Protection Regulation, where personally identifiable 

information is concerned, and the Freedom of Information Act, where 

corporate information is concerned. 

MIAA will, therefore, be required to not only comply with the laws and 

regulations in respect of our control of the data but will also be responsible 

for any appropriate disclosure under the legislation. 

 

9 Your Acceptance 
Please do not hesitate to contact MIAA should you have any comments 

regarding the Terms of Reference (these will be assumed as agreed if 

MIAA are not informed otherwise). 
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Louise Willis, Strategic Planning & Governance Manager   Contact: 01606 364082  

Review / Audit Team Title and Reason for 
Audit 

High Level scope Status / Audit 
Date 

Update  Board / Committee 
to receive Reports 

resulting from this audit. July 2023:  2 actions remain and are 
actively being working on by both DMIU 
and Forensics Quality Management. 
September 2023: 1 action remains 
outstanding with a view to being 
completed end October 2023 by DMIU. 

Governance Of 
Collaborations  

Quarterly  
 
 
 
 
 
 
 

To review collaborations of 
which Cheshire 
Constabulary is a party and 
check that performance 
reports have been received 
and given transparency at 
the relevant Force/ Regional 
Meeting.    

Ongoing Monthly May 2023: Collaborations Board held 
25th April 2023, Next Collaboration 
Board 15th November 2023. 
 

Senior Command 
Team  

Taser Downloads Governance and 
compliance monitoring 

Audit of completion of Taser 
downloads 

Taser’s 
downloaded 
every 8 weeks 
Audited 
quarterly 

 

May 2023: 218 Taser downloaded 
100% compliant.  
July 2023: 216 Tasers downloaded 
100% compliant. The number of Tasers 
has dropped since the last time due to 
faults. 
September 2023: 215 Tasers 100% 
compliant. 

Procedural Justice 
Meeting 
 
 

Finance - Compliance with 
GPC Cards Guidance 
Manual  

Annually due September 
2023 

 

Dip sample to ensure 
compliance in the use of 
GPC Cards guidance 
against MFSS reports on 
GPC card use.  

Annually   September 2023: Head of Finance 
confirmed that the dip sample is 
currently being carried out. 

Information & Risk 
Management Board 
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Louise Willis, Strategic Planning & Governance Manager   Contact: 01606 364082  

Review / Audit Team Title and Reason for 
Audit 

High Level scope Status / Audit 
Date 

Update  Board / Committee 
to receive Reports 

Evidence / Property 
Management  

Exhibit Management – 
annual dip sample 

To receive an annual report 
from Exhibit Management of 
dip samples undertaken to 
test compliance with 
process. 

Quarterly -
evidence of dip 

samples  
 

Annually – 
Annual report 

due  
November 2023 

July 2023: Q1 evidence of dip sample 
completed.  

Information & Risk 
Management Board 
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