
 

 

 

 
 

 
 
 

 

MINUTES OF THE INDEPENDENT ETHICS PANEL HELD ON WEDNESDAY  

1 FEBRUARY 2023 AT CONSTABULARY HEADQUARTERS, WINSFORD 

 
Present:   Robert Mee (Chair) 
 Thomas Morris 
 Emma Shillabeer (via Teams) 
 
Apologies: Paul Manning 
 
Also Present: Damon Taylor, Chief Executive, Office of Police & Crime Commissioner 
 Inspector Lindsay Dixon, Cheshire Constabulary 
 
1/23 NOTES OF PREVIOUS MEETING 
 
The notes of the previous meeting, held on 1 December 2022, be noted. 
 
2/23 CONSTABULARY LEGITIMACY FRAMEWORK  

  
Inspector Lindsay Dixon outlined the Framework that was in place in the Constabulary 
to undertake scrutiny of various areas of the business, and explained how the work of 
these groups should feed into the Ethics Panel. The framework was presented to give 
assurances that their Panel was just one of many forums where many operational 
matters were discussed and ethical issues challenged.   
 
The Panel welcomed the explanation of the framework and how they fit into it and 
sought a view on how the workplan of the Panel would be developed in light of this.  The 
Chief Executive explained that he saw a ‘twin track’ approach to the work being 
undertaken by the Panel, with key ethical issues being recommended through the 
legitimacy framework for the Panel’s consideration, alongside the identification of issues 
by Panel members themselves. 
 
ACTION: 
 
(1) Awareness be raised with the Constabulary to ensure that ethical issues are fed 

through to the Ethics Panel, as identified by the groups as part of the legitimacy 
framework; and  
 

(2) A copy of the framework be circulated to all members of the Panel 
 
3/23 STOP & SEARCH – PROGRESS AGAINST AGREED ACTIONS 

 
At a previous meeting the following actions had been agreed in terms of the Panel’s 
scrutiny of stop and search: 
 

 Reviewing body worn footage to understand how a stop/search looks from the 
eyes of the officer (this could be undertaken via local CCGs); 

 Further work to understand how calls being received from the public into the FCC 
can introduce bias into the process; 



 

 

 Have the opportunity to speak directly with operational officers about their use of 
stop and search to better understand the process;  

 Understand how the training for officers on stop and search is undertaken 

 Undertake further work on the disproportionality of stops and whether those from 
ethic minorities are more likely to be stopped/searched and whether the positive 
outcomes from that process remain high 

 
ACTION:  
 
(1) The Panel be provided with a separate update on how the actions above can be 

taken forward  
 

4/23 PANEL RECRUITMENT 

 

The Panel had been made aware that Suzanne Longworth had resigned from the Panel 
due to conflicting commitments, which meant that the membership now stood at five, the 
minimum number required within the terms of reference. 
 
The Panel agreed that a new recruitment campaign should commence, and aimed at 
the communities across Cheshire to ensure a diverse mix of applicants. 
 
ACTION 
 
(1) A recruitment campaign for additional members of the Panel be undertaken. 
 
5/23 NEXT MEETING 

 

The next meeting of the Panel was scheduled for Thursday 30 March at 5pm 
 
 
The meeting commenced at 5.00pm and concluded at 6.25pm 


