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JOINT MANAGEMENT BOARD / MANAGEMENT DECISON

DECISION NO. 2025/07 | DATE: 14/10/2025

| CREWE POLICE STATION CONSTRUCTION

Executive Summary:

Costs for the build of a new Police Station in Crewe were approved at a total of £14.23m based on
initial estimates in 2022,

With significant inflationary rises since 2022 and fully detailed plans now drawn up with planning
permission granted, the estimated budget required is £16.5m

This paper seeks approval to increase the budget to £16.5m and sign the contract to build the new
Crewe Police station.

Recommendation:

1) That a new budget of £16.5m is set for the build of the new Police Station at Crewe.
2) Approval for the construction contract of up to £14.5m.

| have reached the following decision:

Approval of the recommendation.

My rationale for this decision is:

The approval of a new budget and signing of the construction contract will enable the
commencement of work on the modern, fot-for-purpose deployment base at Crewe following the
granting of planning permission. This is in line with the modernisation pillar of my Police and Crime
Plan 2024-2028.
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
Introduction and background

1. The budget for the build of a new police station at Crewe was initially estimated at £8.5m in
2022. It was subsequently agreed in 2023 that the budget needed to be increased by £5.7m to
£14.23m given the requirement to purchase land and significant inflationary pressures on
building materials.

2. The land for the new police station has now been purchased at a cost of £1.6m

3. Planning permission for the new station was granted on 23 July 2025 with the Decision Notice
issued on 22 September 2025 containing a number of “pre-commencement” terms. A copy of
the Decision Notice is annexed to this paper.

4. Design work to meet the pre-commencement terms is now complete and the contract to build
to the final design has been drafted.

Issues for consideration
5. The increase in costs of the project since its inception are due to a number of key factors:
a. The initial budget of £14.23m was based on an outline design, not a detailed design.

b. The defailed design includes specific measures that will reduce the environmental
impact and will make the building more cost-effective to maintain

c. A number of changes had to be incorporated into the detail design to meet the pre-
commencement conditions including the requirement for a pumping station to
manage water run-off.

d. With costs increasing due to design requirements and inflation impacting cost of
materials, we carried out a value engineering review and tweaked the design to
reduce some costs. This included simplifying the vehicle entrance and exit routes
and the car-park layout.

Financial Comments

6. With the new detailed design in place which has been value engineered, the budget figures are
as follows:

Land cost: £1.6m
Build cost: £14.5m
Fit-out: £0.4m
Total budget: £16.5m
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7. The build of the new Police Station at Crewe is in line with the Capital Strategy 2025-2030.
Funding for the additional budget has been assessed against our treasury management plans
and is within the parameters of our prudential indicators. An updated Medium Term Financial
Strategy will be presented to the Joint Management Board following the Priority Based
Budgeting exercise on 26 January 2026 and will include an updated Capital Programme.

8. The budget will be managed within the Estates team and will be monitored on a monthly basis.
Legal Comments

9. Legal & Commercial are sighted on the contract and aware of contractual requirements.



HR Comments
10. There are no People comments associated with this report.
Equality Comments

11. There are no specific equality implications to this report.

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.
Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

is there a Part 2 form - No

Contact Officer: Bill Malloy, Chief Finance Officer - Constabulary
Tel. No.: 07879470810 Email: William.malloy@cheshire.police.uk

CHIEF EXECUTIVE DECLARATION (Damon Taylor):

! have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the presentation of this report. | am satisfied that this is an appropriate
request to be submitted to the Police & Crime Commissioner.
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