
 
 

  
 
MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 24 JANUARY 2024 IN THE  

CHIEF OFFICE GROUP MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, 
OAKMERE ROAD, WINSFORD, CW7 2UA 
 
Present:   J Dwyer, Police & Crime Commissioner 
  M Roberts, Chief Constable 
 

  Office of the Police & Crime Commissioner 
D Taylor, Chief Executive 
C Hodgson, Chief Finance Officer 
M Walton, Principal Governance & Compliance Officer  

 

  Cheshire Constabulary 
  C Armitt, Deputy Chief Constable 

J Gill, Assistant Chief Officer 
D Bryan, Head of Legal Services 
W Bebbington, Head of Finance 
 

No members of the public observed Part 1 of the meeting.  
 
Part 1 - Public items 
 
1. MINUTES OF MEETING HELD ON 08 NOVEMBER 2023 
 
The minutes of the meeting held on 08 November 2023 were approved.   
 
2. TREASURY MANAGEMENT STRATEGY 2024/25 
 
The report presented the Treasury Management Strategy for 2024/25 for approval including the 
associated prudential indicators, annual investment strategy and minimum revenue provision 
statement. 
 
The Commissioner approved the following recommendation: 
 
1) That approval be given to the Treasury Management Strategy (Appendix 1) for 2024/25 including: 
 

• the Liability Benchmark (Appendix 1, paragraph 4.5); 

• the Ratio of financing costs to net revenue funding (Appendix 1, paragraph 4.6.2); 

• the Authorised External Debt Limits (Appendix 1, paragraph 5.2.7); 

• the Interest Limits and Maturity structure of fixed interest rate borrowing (Appendix 1, 
paragraph 5.7.1); 

• the Annual Investment Strategy (Appendix 1, paragraph 6); and 

• the Minimum Revenue Provision Statement (Appendix 1, paragraph 7). 
 
The rationale was that the adoption of the Treasury Management Strategy supports the Commissioner’s 
commitment to ensure effective stewardship and the efficient use of public funds.   
 
3. MEDIUM TERM FINANCIAL STRATEGY 2024-2029 
 
The report explained that the Commissioner was required to set an annual balanced budget and 
precept (the Commissioner’s share of Council Tax) taking into account Government funding, 
precept regulations and organisational demands. This requirement was supported by the 
production of a Medium-Term Financial Strategy (MTFS) with the annual budget forming the first 
year of the Strategy. The creation and maintenance of the MTFS was fundamental in promoting 



 
 
good financial planning and delivery of value for money. The MTFS was supported by the 
Reserves Strategy which highlights the reserves held, their usage in support of delivering the 
Commissioner’s Police & Crime Plan and the Chief Constable’s Plan on a Page, and the 
appropriateness of the amounts held. 
 
Based on the Provisional Grant Settlement announced on 14 December 2023 setting out the 
funding and precept flexibility for 2024/25, the MTFS had been updated and was presented in 
Appendix 1. 
 
The Commissioner approved the following recommendation: 
 
1) That the updated Medium Term Financial Strategy for 2024-2029 be approved.  
 
The rationale was that the Medium-Term Financial Strategy 2024-2029 was fundamental in 
promoting good financial planning, the delivery of value for money, ensuring operational threats 
and risks are addressed and managed to protect front line policing and make Cheshire’s 
communities even safer. 
 
4. BUDGET AND COUNCIL TAX PRECEPT 2024/25 
 
The report explained that the Commissioner is required by law, to set an annual budget and issue 
a precept (the Commissioner’s element of council tax) taking into account Government grant 
funding, operational demands and the economic inflationary pressures. Full details of the 2024/25 
budget were presented in Appendix 1. 
 
The Chief Constable advised that his representations to the Commissioner were that budget 
pressures required the precept to be raised by £13 p.a. (for an average Band D equivalent 
property for 2024/25), in accordance with the flexibility in precept increase permitted by the 
Government. It was noted, therefore, that recommendations based on an increase of £12.50 p.a. 
(for an average Band D equivalent property for 2024/25) as detailed within the report, presented a 
lawful but challenging budget scenario.  
 
The Commissioner approved the following recommendations submitted by the Chief Constable: 
 
1) the Police & Crime Panel be notified that it is proposed to increase the police element of council 

tax by 4.99% (£12.50p.a. for an average Band D equivalent property for 2024/25; an uplift from 
£250.44 to £262.94; i.e., by 24p per week). This is less than the flexibility in precept increase 
permitted by the Government which is set at £13; 
 

2) the net budget requirement for the financial year commencing 1 April 2024 be set at £249.83m. 
 

3) the proposed 2024/25 precepts be as follows: 
         

 

Number of  
Band D 

equivalent 
houses 

Precept on 
Collection Fund  

£ 

Cheshire East 160,151.52 42,110,241  

Cheshire West and Chester 129,059.20 33,934,826  

Halton 36,409.00 9,573,382  

Warrington 71,738.00 18,862,790  

Total 397,357.72 104,481,239 

 



 
 
 

Band 

Proposed 

2024/25 

£ 

Actual 

2023/24 

£ 

Change 

per year 

£ 

Change 

per week 

£p 

A 175.29  166.96  8.33 0.16 

B 204.51  194.79  9.72 0.19 

C 233.72  222.61  11.11 0.21 

D 262.94  250.44  12.50 0.24 

E 321.37  306.09  15.28 0.29 

F 379.80  361.75  18.05 0.35 

G 438.23  417.40  20.83 0.40 

H 525.88  500.88  25.00 0.48 

 
4) the deficit of collection funds allocated to the Commissioner of £231k included in the budget 

and its funding from reserves, be noted; 
 

5) the Legal & Unavoidable Commitments of £6.605k and Operational demands and pressures of 
£2.453k as set out in tables 3 and 4 of the report, be approved; 

 
6) the savings proposals totalling £4.92k, as set out in table 5 in the budget report, be approved; 
 
7) the financial health targets for monitoring purposes as set out below, be approved:  
 

(i) Reserves 
That the level of general reserves, after allowing for potential financial risks be 
maintained, at no lower than 3% of the net budget and that this be monitored by the 
Commissioner on a quarterly basis. 

(ii) Revenue Spending 
That the Chief Constable maintains revenue spending within 1% of the net budget and 
that this is monitored by the Commissioner on a quarterly basis. 

(iii) Capital Programme Management 
That the Chief Constable maintains the projected capital outturn at a level that does not 
vary from the original capital programme by more than 20%.  The total capital programme 
includes the new schemes and those schemes brought forward from previous years. This 
target is to be monitored by the Commissioner on a quarterly basis. 

(iv) Debt 
That the Chief Constable collects at least 50% of debtor income within one month of the 
invoice being raised. 

(v) Prudential Indicators 
That the actual prudential indicators be monitored by the Commissioner on an annual 
basis against the indicators set in the budget. 

 
8) the Capital Strategy and Reserves Strategy as set out in appendices 5 and 6 be approved. 
 

The rationale was that the decision to agree the proposed budget would allow the Chief Constable 
to deliver the priorities contained within the Commissioner’s Police & Crime Plan and provide the 
appropriate level of resources for Cheshire Constabulary for the next financial year. 
 
 



 
 
Part 2 - Private items 
 
5. JOINT MANAGEMENT BOARD ACTION LOG 
 
The Joint Management Board Action Log was noted. 
 
6. JOINT MANAGEMENT BOARD FORWARD PLAN  

 
The Joint Management Board Forward Plan was noted. 
 


