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Management  John Dwyer

Police & Crime

Decision Commissioner

for Cheshire

DECISION NO. 2022-09 DATE: 31 August 2022

Estates Strategy Proposal — Supplemental to paper dated 06/07/22 —
DECISION No 2022/25

Executive Summary: Decision

Further to the Estates Strategy Proposal Paper presented to Joint Management
Board on 6 July 2022, this paper presents an update on the negotiation process.

Recommendation: That

Progress with the acquisition of land in accordance with Decision No 2022/25 (6t
July 2022) be approved.

| have reached the following decision:-
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My rationale for this decision is:-
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Chief Constable

Signature Date 3. x. 22
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Police & Crime Commissioner

PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

This paper is supplemental to the Management Board decision paper dated 6t
July 2022 — Decision No 2022/25 relating to the acquisition of land for the
execution of phase 1A of the estate's strategy. {Paper attached as Appendix A)

A conditional offer has been made for a 2.6-acre parcel of land which would be a
good fit for a deployment base in line with the strategy.

The development of a deployment base will fit with the relevant local plan and
planning framework, and discussions have been had with the local planning
authority to confirm this principle.

The offer on the land is conditional on receiving planning permission for the
development of a deployment base. The land has an outline planning permission
for B1 use (included offices, research and development and light industrial,
known as employment use). Given the proposed development would fit within
the planning framework and the local planning authority comments, the likelihood
of not receiving permission for a deployment base on the site is remote.

The current site owners are concerned about a delay caused by obtaining
planning permission before acquisition, which we believe might take 12 months,
and how that may affect land values. - '

It is proposed that we remove the condition of the current offer, enabling us to
move more swiftly to acquire the land, at the current offer value, and the
development of a deployment base may proceed as scon as practicable.

In the unlikely event that the development could not progress, the land could be
sold at a later date. It is situated in a sought after area likely to retain or enhance
its value.




OPTIONS

8. There has been extensive search undertaken by officers and external land agent
consultants to identify suitable land in the locality. This has included discussion
with the local authority. There are no other sites under active consideration at the
time of this paper.

FINANCIAL COMMENTS

9. Financial provision for the Estates Strategy has been made within the Medium
Term Financial Strateqgy

LEGAL COMMENTS

10. Should the bid be accepted then usual pre purchase due diligence would need to
be completed.

PROCUREMENT REQUIREMENTS

11.1f the land is secured for development of a deployment base then procurement of
a multi discipline design team and construction company would need to be
undertaken

BACKGROUND DOCUMENTS

Document Titles

7) Estates Strategy

Doc 1 — JMB Estates Strategy Proposal — 6" July 2022  Prepesaied!

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available. Any
facts/advice/recommendations that should not be made available on request should
not be included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form — YES

the report contains restricted information relating to Section 43, Commercial
Information and Section 22 — Information intended for future publication (Freedom of
Information Act 2000).

Contact Officer:  Steve McGlade
Tel. No.: 01606 364495 Email: steve.mcglade@cheshire.police.uk




CHIEF OFFICER DECLARATION:

! have reviewed the proposal and | am satisfied it is correct, all relevant internal
checks have been undertaken and it is consistent with the PCC’s Police & Crime Plan
and priorities.
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JOINT MANAGEMENT BOARD

DECISION NO. 2022/25 | DATE: 08 JULY 2022

| ESTATES STRATEGY PROPOSAL |

Executive Summary:

This paper seeks approval to progress a potential acquisition of land.

Recommendation: That

1) Approval is granted to bid for the acquisition of land in accordance with the Part 2
recommendation.

We have reached the following decision:
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Qur rationale for this decision is:

The purchase of land would enable the development of a modem fit-for-purpose police
deployment base with a zero-carbon footprint design. This supports the Commissioner's
Police & Crime Plan 2021-2024 and, in particular, the priority to modernise our police
service.

Signature v Date 06 July 2022
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Police & Crime Commissioner

Signature Date 06 July 2022

Chief Constable




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
1. INTRODUCTION AND BACKGROUND

1.1 The Estates strategy Phase 1A is looking to replace some of the existing Local
Palicing Unit estate with modemn area deployment bases.

1.2 The Constabulary has been looking for opportunities to acquire sites to realise this
strategy.

2. EXPLANATION FOR THE PROPOSAL

2.1 An opportunity has arisen to purchase a site in a location which would be a good fit
for one such area deployment base. The 2.6 acre site can accommodate our
operational requirements, and the development of a deployment base fits with the
relevant local plan and the planning framework.

2.2 |Ifthe site is acquired, the development of a deployment base may proceed as soon
as practicable, in line with the agreed Estates Strategy.

3. Environmental Benefits:

3.1 This purchase would allow the development of a madern fit for purpose police
deployment base with a zero-carbon footprint design.

4. ISSUES FOR CONSIDERATION
Consultation (internal & external)

4.1 Consultation will take place in due course with staff associations and the public if the
land is secured and the development plans are formulated.

4.2 Impact assessments/implications/risks. In the unlikely event that the development
could not progress e.g. because planning permission was not granted, the land could
instead be sold at a later date. It is situated in a sought after area. It is included in the
Medium Term Financial Plan.

5. OPTIONS

5.1 There has been extensive search undertaken by officers and external land agent
consultants to identify suitable land in the locality. This has included discussions with
the local authority. There are no other sites under active consideration at the time of
this paper.

6. FINANCIAL COMMENTS

6.1 Financial provision for the Estates strategy has been made within the Medium Term
Financial Strategy.

6.2 As the Estates Strategy will be moving to a more confirmed basis of delivery, the
possibility of undertaking borrowing at advantageous rates will be undertaken, in line
with the timing of development of this site and associated local community bases.



6.3 The opportunity to undertake an asset rationalisation within the wider area will be
considered as part of the decision to progress the development of the site, should the
bid be successful.

7. LEGAL COMMENTS

7.1 Should the bid be accepted the usual pre purchase due diligence would need to be
completed.

8. EQUALITY COMMENTS
8.1 No Equality implications anticipated.

BACKGROUND DOCUMENTS

Document Titles - B o |

Public access to information

Information in this form is subject to the Freadom of Information Act 2000 and other
legistation. Part 1 of this form will be made available on the PCC website within 3 !
working days of approval. Any facts/advice/recommendations that should not be made
available on request should not be included in Part 1 but instead on the separate Part 2
form.

“|s there a Part 2 form - Yes

The report contains restricted information relating to Section 43, Commercial Information
and Section 22 - Information intended for future publication (Freedom of Information Act

2000).

Contact Officer: Steve McGlade - Head of Estates & Facilities

Tel. No.: 01606 362248 Option Email: steve.mcglade@cheshire.police.uk

CHIEF OFFICER DECLARATION (Assistant Chief Officer - Julie Gill):
. | have reviewed the proposal and | am satisfied it is correct, all relevant internal checks

have been undertaken and it is an appropriate request to be submitted to the Police &
| Crime Commissioner.

i k\ﬁ\ - . '|
| Signature Date 04 July 2022
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CHIEF EXECUTIVE DECLARATION (Damon Taylor):

| have been consulted about the proposal and confirm that financial, legal and equalities
advice has been taken into account in the presentation of this report. | am satisfied that
this is an appropriate request fo be submitted to the Police & Crime Commissioner.

D L

Signature

Date 04 July 2022




