.u John Dwyer

. Sl =
Cheshire S Cormissioner
,,. c°nstabulary SV for Cheshire

MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 21 DECEMBER 2023 IN THE
OPCC MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE
ROAD, WINSFORD, CW7 2UA

Present: J Dwyer, Police & Crime Commissioner
M Roberts, Chief Constable

Office of the Police & Crime Commissioner

D McNeilage, Deputy Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

C Armitt, Deputy Chief Constable

J Gill, Assistant Chief Officer

D Bryan, Head of Legal Services

W Bebbington, Head of Finance

P Woods, Head of Planning & Performance

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 08 NOVEMBER 2023

The minutes of the meeting held on 08 November 2023 were approved.
2. MANAGEMENT DECISIONS

The Police & Crime Commissioner and the Chief Constable noted two Management Decisions (Taser
Upgrade Programme and Blue Light Collaboration with Cheshire Fire & Rescue Service) previously
approved outside of the formal Joint Management Board.

3. JOINT AUDIT ADVISORY COMMITTEE ANNUAL REPORT 2022/23

The report presented the Joint Audit Advisory Committee (JAAC) Annual Report 2022/23 for
information. The JAAC provides an independent assurance function to the Police & Crime
Commissioner and the Chief Constable on the effectiveness of governance, risk and audit
arrangements, as well as controls in place, within the Office of the Police & Crime Commissioner and
Cheshire Constabulary.

The JAAC Annual Report summarised the work undertaken by the Committee during 2022/23. It
provides background details on the members of the Committee, their areas of focus during the year
and a brief note on the future role of the JAAC.

The Police & Crime Commissioner and the Chief Constable approved the following recommendation:
(1) That the Joint Audit Advisory Committee (JAAC) Annual Report 2022/23 be noted.

The rationale was that the annual report and the work undertaken by the JAAC during 2022/23

provides an independent assurance function to the Police & Crime Commissioner and the Chief
Constable in line with their terms of reference.



4. REQUEST FOR UTILISATION OF POCA FUNDING

The report sought approval in respect of a proposal for the utilisation of POCA funding. On 14
September 2022, the Joint Management Board approved a new Reserves Strategy (Decision No.
2022/32), which included a new process for approving expenditure from the various designated
reserves, including the POCA Reserve.

This report detailed a proposal for the use of up to £80,000 of that reserve to deliver a Business
Crime Event that will support the delivery of the Commissioner’s Police & Crime Plan and, in
particular, the priority to ‘prevent and tackle crime’.

The Police & Crime Commissioner and the Chief Constable approved the following recommendation:

(1) That the Police & Crime Commissioner and the Chief Constable approve the use of the Proceeds
of Crime Act (POCA) Reserve for the following purposes:
a) Up to £5,000 for any costs associated with the delivery of a Business Crime event; and

b) £75,000 to provide 150 free memberships for businesses to access the services of the Cyber
Resilience Centre (CRC).

The rationale was that the use of the reserve for this proposal satisfies the requirement of the reserve
in that it will fund asset recovery work/crime reduction projects/community projects/miscellaneous
activities which will contribute towards the delivery of the Commissioner’s Police & Crime Plan.

5. GOVERNMENT PROCUREMENT CARD POLICY

The report sought approval of a revised Government Procurement Cards policy. It was noted that the
policy had not fundamentally changed, although additional but necessary restrictions in respect of
how GPCs are used across the Force and within the Office of the Police & Crime Commissioner are
now detailed within the revised policy.

The Police & Crime Commissioner and the Chief Constable approved the following recommendation:
(1) That the revised Government Procurement Cards policy be approved.

The rationale was that the revised policy will ensure effective governance arrangements are in place

for the use of Government Procurement Cards across the Force and within the Office of the Police
and Crime Commissioner.

Part 2 - Private items
6. STRATEGIC RISK REGISTER

The Strategic Risk Register was presented for consideration and approval.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendations:

(1) The Strategic Risk Register, risk analysis and action overview, be noted; and
(2) Risk 2.3 is deescalated to the Crime Operations risk register.

The rationale was that the decision will ensure that the effective management of strategic risk
supports the delivery of high quality policing services.

7. SECTION 22A COLLABORATION AGREEMENT: NORTH WEST ARMED POLICING
COLLABORATION

The report sought approval of an amended S22a Agreement in respect of the North West Armed
Policing Collaboration (“NWAPC”) given the departure of Greater Manchester Police from the
Collaboration (with effect from 31st March 2024).



The Police & Crime Commissioner and the Chief Constable approved the following
recommendation:

(1) The S22a Collaboration Agreement be approved and the Agreement signed by the Chief
Constable and the Police & Crime Commissioner.

The rationale was that the continued collaboration will ensure standardised firearms training
practices, policy and compliance, as well as accreditation across the region to ensure the
continued ability to meet current and future operational needs.

8. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted.

9. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.



