
JOINT 

MANAGEMENT 

BOARD 

DATE: Wednesday 1 October 2025 

TIME: 10.00am 

VENUE: Online via Teams Join the meeting now 

Any member of the public who wishes to observe this meeting is asked to register their interest no later 

than midday on Tuesday 30 September 2025 via email pcc@cheshire-pcc.gov.uk 

AGENDA 

Part 1 - Public Items 

1 Minutes of Meeting Held on 10 September 2025 

2 Modern Slavery Transparency Statement - 2025 Update 

3 Joint Management Board Forward Plan 

Part 2 - Private Items 

The following matters will be considered in private as they involve the likely disclosure of exempt 

information as defined in the Freedom of Information Act 2000, in accordance with the section indicated 

below: 

Item Section 

Joint Management Board Action Log  (31) Law Enforcement

 (43) Commercial Interests

4 Joint Management Board Action Log 

For further information about this agenda, please contact: 

The Office of the Police & Crime Commissioner on 01606 364000 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmM1YWQyMTItNDBmMC00MzhhLTlkZWMtODJlMjE2NmQ2NTc4%40thread.v2/0?context=%7b%22Tid%22%3a%220ce21128-57c4-4758-9f39-69bc679e12bf%22%2c%22Oid%22%3a%2237dd6ee3-fc90-4e2a-bd51-fe095ad1e07c%22%7d
mailto:pcc@cheshire-pcc.gov.uk


 

JOINT MANAGEMENT BOARD 

 

Notes of the Joint Management Board held on Wednesday 10 September 2025 which was 

held online. 

 

PRESENT: Dan Price, Police and Crime Commissioner (PCC) 

Mark Roberts, Chief Constable (CC) 

 

Cheshire Police and Crime Commissioner 

D Taylor, Chief Executive 

A Murphy, Governance Officer 

 

Cheshire Constabulary 

M Evans, Deputy Chief Constable 

D Bryan, Chief Legal Officer 

B Malloy, Chief Finance Officer 

N Bailey, Chief People Officer 

P Woods, Head of Planning and Performance 

  

No members of the public observed Part 1 of the meeting. 
 

Part 1 - Public items 

 

1. Minutes of meeting held on Wednesday 6 August 2025 

 

The minutes of the meeting held on Wednesday 6 August 2025 were approved.  

 

2. Strategic Risk Register 

 

The Strategic Risk Register was presented for consideration and approval. 
 

The Police & Crime Commissioner and the Chief Constable approved the following 
recommendations: 
 

(i) An increase in the total risk score for the risk relating to the Medium-Term 

Financial Scenario (MTFS). It is proposed to increase the probability score for 

this risk from 3 to 4 and the total risk score from 12 to 16. 

 

The rationale of this decision is to ensure that the effective management of strategic 
risk supports the delivery of high-quality policing services. 
 

3. Joint Management Board Forward Plan 

 

The Joint Management Board Forward Plan was noted. 

 



 

Part 2 – Private items 

 

4. Strategic Risk Register (Part 2) 
 

The Strategic Risk Register was presented for consideration and approval. 
 

The Police & Crime Commissioner and the Chief Constable approved the following 
recommendation: 

 

(i) The Strategic Risk Register, risk analysis and action overview, be noted. 
 

5. Joint Management Board Action Log 

 

The Joint Management Board Action Log was noted. 
 

 

The meeting commenced at 10.00am and concluded at 10.45am. 
 

 

 

 



 
 
 

JOINT MANAGEMENT BOARD  
 

DECISION NO. 2025/23 DATE: 01/10/2025 
 

MODERN SLAVERY TRANSPARENCY STATEMENT - 2025 UPDATE 
 

Executive Summary:   
 
As part of its strategy in relation to Modern Slavery, the Constabulary and Commissioner 
produce an annual statement setting out the steps they have taken to prevent modern 
slavery in their business and supply chains pursuant to the Modern Slavery Act 2015. 
This statement represents the 2025 annual statement.  
 

 

Recommendations:  
 
1) That the Modern Slavery Transparency Statement 2025 be approved and published 

on the Constabulary and Commissioner’s websites;  
 

 

We have reached the following decision: 
 
 
 

 

Our rationale for this decision is: 
 
 
 

 

 

Signature                                                                                  Date 01/10/2025 
 
 
Police & Crime Commissioner 

 

Signature   

                                                                                Date 01/10/2025 
 
Chief Constable 

 



 

 

 

PART 1 – NON-CONFIDENTIAL FACTS AND ADVICE  

 
1 INTRODUCTION AND BACKGROUND 
 
1.1 The Modern Slavery Act 2015 imposes a statutory requirement upon all businesses 

and organisations (including public sector organisations) within specified 
boundaries to develop and publish a Transparency Statement setting out how the 
organisation intends to address the issue of Modern Slavery, specifically within 
supply chains.   

 
1.2 The Modern Slavery Statement, which was originally published in August 2022, 

been developed and produced since that date and filed annually. This represents 
the 2025 return.  
 

1.3 Key points to note: 
 

• Procurement staff are trained in ethical procurement practices. All key 
Strategic Procurement staff have now completed their Ethical Procurement 
training. All staff across the team and the Constabulary must complete 
mandatory training which includes modern slavery and related topics. 

 

• High risk suppliers awareness of Modern Slavery - 100% of the Force’s high 
risk suppliers are now aware of modern slavery, this is built into our procurement 
processes. 

 

• Contract terms – our standard terms and conditions provide for an obligation 
on suppliers to abide by the law including as regards the Modern Slavery Act 
2015 

 

• Above threshold procurements – a code of ethics document is issued with all 
requests for quotes and invitations to tender. This includes a section on modern 
slavery for all above threshold procurement.  

 

• We challenge any abnormally low-cost tender returns. Any non-compliance 
in bids to ensure the potential contractor or sub-contractors are not reliant upon 
modern slavery or human trafficking 

 

• Deputy Head of Legal Services (Head of Commercial) trained on new 
Netpositive dashboard and reporting – new facility to enable much more 
targeted information which will be used in the design of procurement exercises 
around issues like modern slavery, social value, environmental issues.  

 
2 ISSUES FOR CONSIDERATION  

 
2.1 LINKS TO THE POLICE AND CRIME PLAN PRIORITIES 

 
The below priorities are engaged:  

 

• Prevention and Intervention 



• Support for victims  

• Accessible and responsive Police service 
 

2.2 CONSULTATION 
 

N/A 
 
2.3 IMPACT ASSESSMENTS/IMPLICATIONS/RISKS 

 
Not applicable  

 
3. OPTIONS 
  

This is simply an annual return and in line with previous annual returns filed. There 
is not considered to be an alternative option.  

 
4. HR COMMENTS 
 

N/A. 
 
5. IT REQUIREMENTS 
 

The statement is to be published on both the Constabulary and Commissioner’s 
website.  

 
6. FINANCIAL COMMENTS 
   
  There are no financial implications. 
 
7. LEGAL/COMMERCIAL UNIT COMMENTS 
 

The document had originally been drafted by Legal Services in accordance with the 
provisions of s54 of the Modern Slavery Act 2015 and the statutory guidance 
(updated 13th December 2021) in 2022.  
 
The Commercial Unit will be reviewing the Procurement Strategy in the coming 
months and the approach to modern slavery will be included in that review. 

 
9. EQUALITY COMMENTS 
 
  There are no equality issues. 
 
10. ENVIRONMENTAL COMMENTS 

  
 There are no environmental issues. 
 

BACKGROUND DOCUMENTS 
 

Document Titles 

Modern Slavery Transparency Statement 2025 

 

 



Public access to information 
 
Information in this form is subject to the Freedom of Information Act 2000 and other 
legislation.  Part 1 of this form will be made available. Any facts/advice/recommendations 
that should not be made available on request should not be included in Part 1 but instead 
on the separate Part 2 form.   
 

Is there a Part 2 form - No. 
 

Contact Officer: Jane Norton – Head of Commercial Unit 
 

Tel. No.: 01606 366538                                           Email: jane.norton@cheshire.police.uk 
 

 

  CHIEF OFFICER DECLARATION:  
 
I have reviewed the proposal and I am satisfied it is correct, all relevant internal checks 
have been undertaken and it is an appropriate request to be submitted to the Police & 
Crime Commissioner. 
 

Signature                            Date  01/10/2025 
 

 

CHIEF FINANCE OFFICER (Clare Hodgson): 
  
I have been consulted about the proposal and confirm that financial, legal and equalities 
advice have been taken into account in the presentation of this report. I am satisfied that 
this is an appropriate request to be submitted to the Police & Crime Commissioner. 
 

Signature                                                    Date 01/10/2025 

 



 
 
 

 

MODERN SLAVERY TRANSPARENCY STATEMENT  
 

Introduction 

Modern slavery is the illegal exploitation of people for personal or commercial gain. It covers a 

wide range of abuse and exploitation including human trafficking, sexual exploitation, domestic 

servitude, forced labour, criminal exploitation, child slavery, forced or bonded labour, financial 

exploitation and organ harvesting. 

 

Victims of modern slavery can be any age, gender, nationality and ethnicity. They may be tricked 

or threatened into work and may feel unable to leave or report the crime through fear or 

intimidation. They may not recognise themselves as a victim. 

 

The Modern Slavery Act 2015 came into force in July 2015 and consolidates offences relating to 

slavery and human trafficking. It also includes a provision for transparency in supply chains that 

requires specified organisations to disclose, in an annual slavery and human trafficking statement 

published on their website, what steps they have taken during the financial year to ensure their 

business and supply chains are slavery free, and their future plans to eradicate slavery within 

supply chains. The Police and Crime Commissioner (PCC) and Cheshire Constabulary 

(Constabulary) have voluntarily published such a statement for many years and continues to do so 

annually. 

 

Commitment 

The PCC and Constabulary are committed to the prevention of modern slavery and human 

trafficking. This statement sets out the steps we have taken and are planning to take to address 

the risk of modern slavery and human trafficking occurring within our own organisation and those 

of our partners and supply chains.  We commit to regularly reviewing this statement to ensure 

that it is compliant with up-to-date legislation, guidance, practice and trends. 

 

Organisation Structure and Supply Chains 

Cheshire Constabulary has a workforce of over 4000 full time equivalents (including Police 

Officers, Police Community Support Officers, Police Staff and Volunteers including members of the 

Special Constabulary).  

 

In order to support the demands of modern policing it is necessary to purchase a range of goods 

and services from external suppliers. We procure over £75m of goods and services per annum and 

work with over 1400 suppliers.  We are committed to ensuring that those suppliers are aware of 

the relevant policies that the organisation adheres to, and the standards that are expected of our 

suppliers, and that these standards are met by all suppliers.  

 

Relevant Policies and Due Diligence 



We have the following policies and procedures in place which reflect our commitment to 

preventing and detecting modern slavery and human trafficking within our organisation and 

supply chains. They help us to ensure we are taking reasonable steps to address the risks of these 

occurring. These policies are available to all staff on the intranet.  

 

Employee Codes of Conduct and Quality Standards – which also form part of the organisation’s 

induction process. 

 

Recruitment Framework – the framework ensures there is a consistent and transparent approach 

to recruitment and includes a set of principles reflecting our commitment to promoting the 

welfare of children, young people and other vulnerable persons, including potential victims of 

modern slavery and human trafficking. 

 

Procurement Strategy – Our procurement strategy includes ethical procurement and social value 

and the provision of a code of ethics. It covers the standards we expect of our suppliers. 

Our policies and strategies are transparent and are reviewed and updated regularly. Any new 

strategies or policy amendments are signed off at a senior level at the Joint Management Board 

meeting.  

 

We have robust procedures in place for vetting new officers, staff and volunteers which ensures 

they are able to confirm their identities and qualifications. All employee payments are made 

directly into an appropriate, personal bank account. We have a process in place for employees to 

make declarations of outside interests where appropriate and this includes other paid 

employment. As part of our commitment to the welfare of our employees, managers regularly 

undertake 1-2-1 sessions with their staff and any concerns relating to health and safety or 

wellbeing can be raised at these meetings. Additionally, the organisation provides work related, 

health and personal wellbeing advice and support covering a broad range of issues. Employees 

have access to 24-hour confidential support 365 days a year.  

 

In terms of our supply chain, our standard contract terms and conditions include a clause which 

places an obligation on suppliers to abide by the law – this includes the Modern Slavery Act 2015. 

Additionally, a code of ethics document is issued with all requests for quotes and invitations to 

tender and there is a section on Modern Slavery for all above threshold procurements. We 

challenge any abnormally low-cost tender returns and any non-compliance in bids to ensure the 

potential contractor or sub-contractors are not reliant upon modern slavery or human trafficking. 

 

Training and Development 

 

We have an induction programme that all employees must complete which includes 

familiarisation with relevant policies. All staff across the Constabulary undertake online webinar 

style learning which includes a module on modern slavery and related topics. 

 

Our procurement team have engaged in the Chartered Institute of Procurement and Supply (CIPS) 

training on Ethical Procurement and Supply and are also trained in contract management. This 

training highlights the potential risk of modern slavery and human trafficking and the signs that 

officers should be aware of.  

 

Our Deputy Head of Legal Services (Head of Commercial Unit) is a designated superuser in respect 

of the NetPositive social value dashboard package. Training has been provided in respect of not 



just reporting functions available but also engaging suppliers with the tool and using the data 

within the dashboard to enable measures to be developed and key requirements to be considered 

in relevant procurement exercises including as regards modern slavery. This means where this is  

key issue (for example due to sector or nature of the procurement) we can utilise key concerns 

and reports in the database to enable us to design specific obligations or criteria in the 

procurement process to tackle modern slavery concerns head on.  

 

Looking to the future 

 

We are reviewing our Procurement Strategy and associated policies on modern slavery and social 

value. We have worked during 2024/2025 financial year with BlueLight Commercial around social 

value and modern slavery and actively sought out 1:1 discussion and input around this topic to 

shape our future strategy.  

 

In August 2025 a new dashboard tool was launched by Netpositive and a scheme of training and 

ongoing monthly workshops put in place in associated with Bluelight Commercial. The Deputy 

Head of Legal Services (Head of Commercial Unit) leads on this area along with the Principal 

Procurement and Contracts Manager. This reporting and understanding will enable us to engage 

better with our supply chain and indeed those who do not succeed in procurement exercises. It 

will also enable us to target specific areas of concern like modern slavery and ensure that in 

appropriate procurement exercises we build in additional measures where appropriate. In 

September 2025 we will be working alongside the OPCC to devise the new Procurement Strategy 

which includes, amongst other things, our strategy in relation to modern slavery in the 

procurement context.  

 

September 2025 

 

 



 

Joint Management Board  

Forward Plan - 2025/26 

 
 

Date of Meeting Room Report Title Part 2 Report Cyclical Item Lead Officer 

02 July 2025 OPCC 

Meeting 

Room 

 

Provisional Financial Position Outturn 2024/25 

Treasury Management Outturn 2024/25 

Utilisation of POCA Funding in 2024/25 

Internal Audit Plan 2025/26 

Strategic Risk Register 

MOU NCA Fleet 

 

No 

No 

No 

No 

No 

No 

 

Annual  

Annual 

Annual 

Annual 

Quarterly 

No 

 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Chief Finance Officer (OPCC) 

Chief Finance Officer (OPCC) 

Chief Constable 

Chief Constable 

 

06 August 2025 OPCC 

Meeting 

Room 

 

Financial Position 2025/26: First Quarter Review 

 

 

 

No 

No 

No 

No 

No 

No 

No 

Quarterly 

No 

No 

No 

No 

No 

No 

Chief Finance Officer (Con) 

Chief People Officer 

Chief Constable 

Chief Constable 

Chief Constable 

Chief Constable 

Chief Constable 

 

10 September 2025 OPCC 

Meeting 

Room 

 

Strategic Risk Register 

 

No 

 

Annual 

 

Chief Legal Officer 

 

01 October 2025 OPCC 

Meeting 

Room 

Modern Slavery Transparency Statement - 2025 Update 

 

Yes 

 

Quarterly 

 

Deputy Chief Constable 

 

05 November 2025 OPCC 

Meeting 

Room 

Financial Position Report 2025/26: Mid Year Review 

Treasury Management 2025/26: Mid Year Review 

Medium-Term Financial Strategy - Mid Year Review 

Strategic Risk Register 

Estates Strategy 

Environmental Strategy 

IT & Digital Strategy 

No 

No 

No 

No 

 

Quarterly 

Quarterly 

Half-yearly 

Quarterly 

 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

 



People Strategy 

Fleet Strategy 

Procurement Strategy 

 

03 December 2025 OPCC 

Meeting 

Room 

    

14 January 2026 OPCC 

Meeting 

Room 

    

28 January 2026 OPCC 

Meeting 

Room 

 

Treasury Management Strategy 2025/26 

Medium Term Financial Strategy 2026-2031 

2026/27 Budget & Council Tax Precept  

Fees & Charges Handbook 2026 

Strategic Risk Register 

 

No 

No 

No 

No 

Yes 

 

Annual 

Annual 

Annual 

Annual 

Quarterly 

 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Deputy Chief Constable 

 

04 March 2026 OPCC 

Meeting 

Room 

Financial Position 2025/26: Third Quarter Review 

Review of the Scheme of Corporate Governance  

 

No 

No 

Quarterly 

Yes 

Chief Finance Officer (Con) 

Chief Executive 

April      

May      

June  Strategic Risk Register 

Strategic Policing Requirement 

   

 

 

TO BE CONFIRMED 

• Asset Management Strategy 

• S22a Collaboration Agreement - MET Assurance & Testing 

 


