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DATE: Wednesday 10" September 2025
TIME: 10.30am

VENUE: Online Via Teams Join the meeting now

Any member of the public who wishes to observe this meeting is asked to register their interest no later
than midday on Tuesday 9™ September 2025 via email police.crime.commissioner@cheshire.police.uk.

AGENDA

Part 1 - Public Items

1 Minutes of Meeting Held on 6" August 2025
2 Strategic Risk Register (Part 1)
3 Joint Management Board Forward Plan

Part 2 — Private
Items
The following matters will be considered in private as they involve the likely disclosure of exempt

information as defined in the Freedom of Information Act 2000, in accordance with the section indicated
below:

Item Section

Strategic Risk Register (31)  Law Enforcement
(43) Commercial Interests

Joint Management Board Action Log (31)  Law Enforcement

(43) Commercial Interests

4 (i) Strategic Risk Register (Part 2)
(ii) Joint Strategic Risk Register August 25

5 Joint Management Board Action Log

For further information about this agenda, please contact:
The Office of the Police & Crime Commissioner on 01606 364000
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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 6 AUGUST 2025 IN
CONFERENCE ROOM 9, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY,
OAKMERE ROAD, WINSFORD, CW7 2UA

Present: G Southern, Deputy Police & Crime Commissioner
M Roberts, Chief Constable

Office of the Police & Crime Commissioner
D Taylor, Chief Executive
C Hodgson, Chief Finance Officer (OPCC)

Cheshire Constabulary

D Bryan, Chief Legal Officer

B Malloy, Chief Finance Officer (Constabulary)
N Bailey, Chief People Officer

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 2 JULY 2025

The minutes of the meeting held on 2 July 2025 were approved.
2. MANAGEMENT DECISION

The Deputy Police & Crime Commissioner and the Chief Constable noted that following the
Joint Management Board on 2 July 2025, a Management Decision had been approved by
the Police & Crime Commissioner and the Deputy Chief Constable outside of the formal
Joint Management Board.

Decision Number 2025/06 — S22a Collaboration Agreement for Firearms Alliance
3. FINANCIAL POSITION REPORT 2025/26: FIRST QUARTER REVIEW

On 29 January 2025, the Commissioner approved a gross revenue budget of £305.3m (net
£262.5m) together with a capital programme of £13.4m. At the Joint Management Board
meeting on 2 July 2025, the Commissioner approved carry forward requests of £1.1m and
capital slippage of £3.6m of which £1.8m was confirmed after the original programme was
set.

At the end of June 2025, there is a forecast revenue overspend of £2.7m (1.02%), together
with a forecast capital overspend of £0.09m (0.6%). These are provisional figures at this
stage of the financial year. The report also sought the approval of a capital budget of
£150,000 for the development of a new Taser Range which was necessary due to the next
generation Tasers now being introduced.



The Deputy Commissioner noted the current position; discussed the impact of the recently
announced pay rise of police officers and the challenges faced over the medium term with
the level of savings required.

The Deputy Police & Crime Commissioner and Chief Constable approved the following
recommendation:

(1) The forecast revenue and capital outturn positions be noted; and

(2) A capital budget of £150,000 for the new T10 taser range be agreed.

The rationale for this decision was that the first quarter review provides a forecast financial
position and details of forecast performance against agreed financial health targets. It
reflects cost pressures known at the time of writing. The position is monitored regularly with
mitigating actions being taken as necessary. The allocation of funding for the new Taser
range was necessary following introduction of next generation tasers.

4. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.

5. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted.

The meeting commenced at 10.00am and concluded at 10.20am
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DECISION NO. 2025/22 | DATE: 10 SEPTEMBER 2025

| STRATEGIC RISK REGISTER

Executive Summary:

The Strategic Risk Register is presented for consideration and approval.

Recommendation:

(1) An increase in the total risk score for the risk relating to the Medium-Term Financial Scenario
(MTFS). It is proposed to increase the probability score for this risk from 3 to 4 and the total
risk score from 12 to 16.

We have reached the following decision:

Approval of the recommendation.

Our rationale for this decision is:

To ensure that the effective management of strategic risk supports the delivery of high-quality
policing services.

Signature Date 10 September 2025

Ah

Police & Crime Commissioner

Signature Date 10 September 2025

4

Chief Constable




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1. The Strategic Risk Register documents all risks that the Constabulary and Office of Police &
Crime Commissioner have identified as having the potential to prevent either organisation from
achieving the strategic objectives.

2. The Strategic Risk Register is attached at Appendix 1 in Part 2 of this report.

ISSUES FOR CONSIDERATION

3. Consultation has been undertaken with risk owners/action owners of existing risks and the Senior
Command/Executive Teams.

4. The Strategic Risk Register dated June 2025 was approved at Joint Management Board 2™ July
2025.

5. The impact assessments/implications/risks are detailed for each risk on the Strategic Risk Register.
Impact assessments/implications/risks

6. The impact of ineffective management/mitigation of risk is detailed within the risk register.
OPTIONS

7. The mitigating actions for each risk are detailed within the Strategic Risk Register.

FINANCIAL COMMENTS

8. Any financial implications where known have been detailed as part of the risk.

LEGAL COMMENTS

9. Any legal implications where known have been detailed but would be considered at the time if
the probability of the risk increased.

EQUALITY COMMENTS
10. Any equality issues will be dealt with as they arise.

BACKGROUND DOCUMENTS

Document Titles
None




Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.
Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - Yes

The information is confidential and not for publication because it involves the likely disclosure of
exempt information as defined in the Freedom of Information Act 2000 and in accordance with
the Section 31 Law Enforcement & Section 43 Commercial Interest.

Contact Officer: Daniel Gillett (Inspection and Assurance Manager)

Tel. No.: 01606 365924 Email: daniel.qgillett@cheshire.police.uk

CHIEF OFFICER DECLARATION (Deputy Chief Constable — Mike Evans):
I have reviewed the proposal and | am satisfied it is correct, all relevant internal checks have

been undertaken and it is an appropriate request to be submitted to the Police & Crime
Commissioner.

Signature 4 E Date 10 September 2025

CHIEF EXECUTIVE DECLARATION (Damon Taylor):

I have been consulted about the proposal and confirm that financial, legal and equalities advice
has been taken into account in the presentation of this report. | am satisfied that this is an
appropriate request to be submitted to the Police & Crime Commissioner.

] Wy ¢

Signature Date 10 September 2025
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Date of Meeting Room Report Title Part 2 Report Cyclical Item Lead Officer
02 July 2025 OPCC Provisional Financial Position Outturn 2024/25 No Annual Chief Finance Officer (Con)
Meeting | Treasury Management Outturn 2024/25 No Annual Chief Finance Officer (Con)
Room Utilisation of POCA Funding in 2024/25 No Annual Chief Finance Officer (OPCC)
Internal Audit Plan 2025/26 No Annual Chief Finance Officer (OPCC)
Strategic Risk Register No Quarterly Chief Constable
MOU NCA Fleet No No Chief Constable
06 August 2025 OPCC Financial Position 2025/26: First Quarter Review No Quarterly Chief Finance Officer (Con)
Meeting No No Chief People Officer
Room No No Chief Constable
No No Chief Constable
No No Chief Constable
No No Chief Constable
No No Chief Constable
10 September 2025 | OPCC Strategic Risk Register No Annual Chief Legal Officer
Meeting
Room
01 October 2025 OPCC Modern Slavery Transparency Statement - 2025 Update Yes Quarterly Deputy Chief Constable
Meeting | IT & Digital Strategy
Room People Strategy
Fleet Strategy
Procurement Strategy
Estates Strategy
Environmental Strategy
05 November 2025 OPCC Financial Position Report 2025/26: Mid Year Review No Quarterly Chief Finance Officer (Con)
Meeting | Treasury Management 2025/26: Mid Year Review No Quarterly Chief Finance Officer (Con)




Room Medium-Term Financial Strategy - Mid Year Review No Half-yearly Chief Finance Officer (Con)
Strategic Risk Register No Quarterly Chief Finance Officer (Con)
03 December 2025 OPCC
Meeting
Room
14 January 2026 OPCC
Meeting
Room
28 January 2026 OPCC Treasury Management Strategy 2025/26 No Annual Chief Finance Officer (Con)
Meeting | Medium Term Financial Strategy 2026-2031 No Annual Chief Finance Officer (Con)
Room 2026/27 Budget & Council Tax Precept No Annual Chief Finance Officer (Con)
Fees & Charges Handbook 2026 No Annual Chief Finance Officer (Con)
Strategic Risk Register Yes Quarterly Deputy Chief Constable
04 March 2026 OPCC Financial Position 2025/26: Third Quarter Review No Quarterly Chief Finance Officer (Con)
Meeting | Review of the Scheme of Corporate Governance No Yes Chief Executive
Room
April
May
June Strategic Risk Register

Strategic Policing Requirement

TO BE CONFIRMED

e Asset Management Strategy
e S22a Collaboration Agreement - MET Assurance & Testing




