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JOINT MANAGEMENT BOARD

Notes of the Joint Management Board held on Wednesday 10 September 2025 which was

held online.

PRESENT:

Dan Price, Police and Crime Commissioner (PCC)
Mark Roberts, Chief Constable (CC)

Cheshire Police and Crime Commissioner
D Taylor, Chief Executive
A Murphy, Governance Officer

Cheshire Constabulary

M Evans, Deputy Chief Constable

D Bryan, Chief Legal Officer

B Malloy, Chief Finance Officer

N Bailey, Chief People Officer

P Woods, Head of Planning and Performance

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. Minutes of meeting held on Wednesday 6 August 2025

The minutes of the meeting held on Wednesday 6 August 2025 were approved.

2. Strategic Risk Register

The Strategic Risk Register was presented for consideration and approval.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendations:

(i)

An increase in the total risk score for the risk relating to the Medium-Term
Financial Scenario (MTFS). It is proposed to increase the probability score for
this risk from 3 to 4 and the total risk score from 12 to 16.

The rationale of this decision is to ensure that the effective management of strategic
risk supports the delivery of high-quality policing services.

3. Joint Management Board Forward Plan

The Joint Management Board Forward Plan was noted.



Part 2 - Private items
4. Strategic Risk Register (Part 2)
The Strategic Risk Register was presented for consideration and approval.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendation:

(i) The Strategic Risk Register, risk analysis and action overview, be noted.
5. Joint Management Board Action Log

The Joint Management Board Action Log was noted.

The meeting commenced at 10.00am and concluded at 10.45am.



