
 
 

 
 

 
MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 6 AUGUST 2025 IN 
CONFERENCE ROOM 9, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, 
OAKMERE ROAD, WINSFORD, CW7 2UA 
 
Present:   G Southern, Deputy Police & Crime Commissioner 
  M Roberts, Chief Constable 
 
  Office of the Police & Crime Commissioner 

D Taylor, Chief Executive 
C Hodgson, Chief Finance Officer (OPCC) 

 
  Cheshire Constabulary 

D Bryan, Chief Legal Officer 
B Malloy, Chief Finance Officer (Constabulary) 
N Bailey, Chief People Officer 
 

No members of the public observed Part 1 of the meeting.  
 
Part 1 - Public items 
 
1. MINUTES OF MEETING HELD ON 2 JULY 2025 
 
The minutes of the meeting held on 2 July 2025 were approved.   
 
2. MANAGEMENT DECISION 
 
The Deputy Police & Crime Commissioner and the Chief Constable noted that following the 
Joint Management Board on 2 July 2025, a Management Decision had been approved by 
the Police & Crime Commissioner and the Deputy Chief Constable outside of the formal 
Joint Management Board.  
 
Decision Number 2025/06 – S22a Collaboration Agreement for Firearms Alliance 
 
3. FINANCIAL POSITION REPORT 2025/26: FIRST QUARTER REVIEW 
 
On 29 January 2025, the Commissioner approved a gross revenue budget of £305.3m (net 
£262.5m) together with a capital programme of £13.4m. At the Joint Management Board 
meeting on 2 July 2025, the Commissioner approved carry forward requests of £1.1m and 
capital slippage of £3.6m of which £1.8m was confirmed after the original programme was 
set.  
 
At the end of June 2025, there is a forecast revenue overspend of £2.7m (1.02%), together 
with a forecast capital overspend of £0.09m (0.6%). These are provisional figures at this 
stage of the financial year. The report also sought the approval of a capital budget of 
£150,000 for the development of a new Taser Range which was necessary due to the next 
generation Tasers now being introduced. 
 

  



 
 
The Deputy Commissioner noted the current position; discussed the impact of the recently 
announced pay rise of police officers and the challenges faced over the medium term with 
the level of savings required. 
 
The Deputy Police & Crime Commissioner and Chief Constable approved the following 
recommendation: 
 
(1) The forecast revenue and capital outturn positions be noted; and 

 
(2) A capital budget of £150,000 for the new T10 taser range be agreed. 

 
The rationale for this decision was that the first quarter review provides a forecast financial 
position and details of forecast performance against agreed financial health targets. It 
reflects cost pressures known at the time of writing. The position is monitored regularly with 
mitigating actions being taken as necessary. The allocation of funding for the new Taser 
range was necessary following introduction of next generation tasers. 
 
4. JOINT MANAGEMENT BOARD FORWARD PLAN  
 
The Joint Management Board Forward Plan was noted.  
 
5. JOINT MANAGEMENT BOARD ACTION LOG 
 
The Joint Management Board Action Log was noted. 
 
 
The meeting commenced at 10.00am and concluded at 10.20am 


