
 JOINT 
 MANAGEMENT 
BOARD 

 

 

Date: Wednesday 4 June 2025 
 
Time: 

 
10am   

 
Venue: 

 
Cheshire Constabulary HQ, Clemonds Hey, Oakmere Road, Winsford, CW7 2UA 
 

Any member of the public who wishes to observe this meeting is asked to register their interest no later than midday 
on Tuesday 3 June 2025 via email police.crime.commissioner@cheshire.police.uk.  
 

AGENDA 
 

 
Part 1 - Public Items  

 
 

 
 
 
 

1 MINUTES OF MEETING HELD ON 7 MAY 2025 
 

- 

2 DOG UNIT DISAGGREGATION AND CONTINUATION OF FIREARMS ALLIANCE 
 

- 

3 JOINT MANAGEMENT BOARD FORWARD PLAN 
 

- 

Part 2 - Private Items  
 The following matters will be considered in private as they involve the likely disclosure  

of exempt information as defined in the Freedom of Information Act 2000, in accordance  
with the section indicated below: 

 
 
 

 Item                                                                               Section  
 Strategic Policing Requirement   

 
Joint Management Board Action Log  
 
 

(31) 
 
(31) 
(43) 
 

Law Enforcement  
 
Law Enforcement  
Commercial Interests 
 

 

4 STRATEGIC POLICING REQUIREMENT   
 

- 

5 
 

S22A TELECOMS SPOC - VARIATON - 

6 JOINT MANAGEMENT BOARD ACTION LOG 
 

- 

For further information about this Agenda, please contact:  
The Office of the Police & Crime Commissioner on 01606 364000 

 

mailto:police.crime.commissioner@cheshire.police.uk


 
 

  
 
MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 7 MAY 2025 IN THE OPCC 
MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD, 
WINSFORD, CW7 2UA 
 
Present:   G Southern, Deputy Police & Crime Commissioner 
  C Armitt, Deputy Chief Constable  
 
  Office of the Police & Crime Commissioner 

D Taylor, Chief Executive 
C Hodgson, Chief Finance Officer (OPCC) 
C Gilbody, Principal Scrutiny & Planning Officer 
M Walton, Principal Governance & Compliance Officer 

 
  Cheshire Constabulary 

B Malloy, Chief Finance Officer (Constabulary) 
N Bailey, Chief People Officer 
P Woods, Head of Planning & Performance  
 

No members of the public observed Part 1 of the meeting.  
 
Part 1 - Public items 
 
1. MINUTES OF MEETING HELD ON 5 MARCH 2025 
 
The minutes of the meeting held on 5 March 2025 were approved.   
 
2. MANAGEMENT DECISIONS 
 
The Deputy Police & Crime Commissioner and the Deputy Chief Constable noted that following the 
Joint Management Board on 5 March 2025, two Management Decisions had been approved (in 
advance of the Joint Management Board scheduled for Wednesday 7 May 2025). 
 
Decision Number 2025/04: Hotspot Policing - Partner Funding 
 
Decision Number 2025/05: Request For Utilisation of POCA Funding (Buddi Tags) 
 
In addition to the two Management Decisions listed above, the Deputy Police & Crime Commissioner 
and the Deputy Chief Constable also noted that Cheshire Constabulary had submitted a business case 
to the Commissioner on 26 February 2025 in respect of a request for the utilisation of POCA funding. 
The proposal detailed the use of £50,000 from the Proceeds of Crime Act (POCA) reserve to enable 
Cheshire Constabulary to deliver a campaign tackling knife crime and the perception of knife crime, 
aimed at secondary school children.  
 
The Commissioner had declined the proposal as presented, as he felt it had been developed before the 
release of ‘Adolescence’ on Netflix and the huge global debate this sparked around knife crime. It was 
noted that work continued on a joint proposal on how such a campaign could contribute to the public 
debate on ‘Adolescence’. The Commissioner’s preference remained that this should include activity that 
supports local schools to amplify and build on the ‘Adolescence’ phenomenon.  
 
3. JOINT MANAGEMENT BOARD FORWARD PLAN  
 
The Joint Management Board Forward Plan was noted.  
 



 
 
Part 2 - Private items 
 
4. STRATEGIC RISK REGISTER  
 
The Strategic Risk Register was presented for consideration and approval. 
 
The Deputy Police & Crime Commissioner and the Deputy Chief Constable approved the following 
recommendations: 
 
(1) A new joint risk (1.5) be added to the Strategic Risk Register;  
(2) A new Constabulary risk (2.2) be added to the Strategic Risk Register;  
(3) The revised scoring to risk 1.3 be approved; and 
(4) The Strategic Risk Register, risk analysis and action overview, be noted. 
 
The rationale was that the decision will ensure that the effective management of strategic risk 
supports the delivery of high-quality policing services. 
 
5. ANNUAL RISK MANAGEMENT REPORT 2025 
 
The Annual Risk Management Report 2025 was presented for consideration and approval. 
 
The Deputy Police & Crime Commissioner and the Deputy Chief Constable approved the following 
recommendation: 
 
(1) The Annual Risk Management Report 2025 be noted.  
 
The rationale was that the decision will ensure that the effective management of strategic risk 
supports the delivery of high quality policing services. 
 
6. ANNUAL FORCE MANAGEMENT STATEMENT 2025 
 
The report explained that the Force Management Statement (FMS) is a self-assessment that all 
forces were required to produce annually for HMICFRS for the purposes of both pre-inspection 
information gathering and as evidence during inspections. The FMS should also be a key 
document used by forces to inform their budget setting process. 
 
The FMS for 2025 had been agreed by the Chief Constable and was presented to the Police & 
Crime Commissioner for information and noting. 
 
The Deputy Police & Crime Commissioner and the Deputy Chief Constable approved the following 
recommendation: 
 
(1) The Force Management Statement for Cheshire Constabulary for 2025 is noted by the Police & 

Crime Commissioner prior to it being submitted to HMICFRS.  
 
The rationale was that the decision would enable the Commissioner to note the self-assessment 
completed by the Chief Constable with regard to the demand and capability Cheshire 
Constabulary expects to face in the next four years. 
 
7. JOINT MANAGEMENT BOARD ACTION LOG 
 
The Joint Management Board Action Log was noted. 
 
 
 



 
 

JOINT MANAGEMENT BOARD 
 

DECISION NO. 2025/12 DATE: 4th June 2025 
 

Dog Unit Disaggregation and Continuation of Firearms Alliance 
 
Executive Summary: 
 
This report makes recommendations based on the upcoming disaggregation of the Dogs Unit 
and the drafting of a new S22A Collaboration Agreement for the Firearms Alliance. 
 

 
Recommendation: That: 
 
1) the virements of budget detailed in paragraph 4 to resource the Dogs Unit from 1 July 2025 

be approved; and 
2) the intention to bring a new S22A for the Firearms Alliance for approval via Management 

Decision be noted 
 

I have reached the following decision: 
 
Approval of the recommendations 
 

 
My rationale for this decision is: 
 
  
 

 
 
Signature                                     Date    
 
 
 
Police & Crime Commissioner 
 
 
Signature                                     Date    
 
 
 
Chief Constable 

 



PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE  
 
Introduction and background 
 

1. The Dogs Alliance was established in 2015 and offers both general purpose and specialist 
search capability for spontaneous and pre-planned operations.  It form part of a 
Collaboration Agreement between Cheshire Constabulary and North Wales Police which 
also includes joint firearms capability.  
 

2. Following executive decision making, the Alliance Dog Unit will be removed from the 
collaboration and become independently managed by each respective force. The intention 
of this paper is to outline how we will integrate those posts within existing structures and to 
provide capacity and capability to continue the operation of the above requirements. 
 

3. As a result of the Alliance Dog Unit being removed from the collaboration, a new S22A 
Collaboration Agreement will be drafted in respect of the Firearms Alliance. 

 
Financial Comments 
 

4. The disaggregation of the Dog Unit from the Cheshire and North Wales Alliance will require 
a budget virement to reduce the Alliance budget and reallocate this to more appropriate 
Cheshire Constabulary budgets.  

 
Changes to Constabulary 2025/26 Budgets 

 
 

5. The table above shows a reduction of £1.388m in the Cheshire and NWP Firearms Alliance 
with a corresponding total budget being transferred to Police Officer Pay, Roads and Crime, 
Fleet and Estates budgets. 
 

6. Any changes to structure as a result of disaggregation will be absorbed within vacancy 
levels already targeted across the Constabulary and will be further reviewed during the 
Priority Based Budget (PBB) exercise later in the financial year.  
 

Legal Comments 
 

7. The current Collaboration arrangement between Cheshire and North Wales includes both 
joint Dogs Unit and Firearms Unit.  With the withdrawal of the Dog Unit from the 
Collaboration Agreement, that Agreement will need to end by consent of both parties and 
be replaced with a new Agreement which covers the Firearms Unit capabilities alone.  This 
Agreement is being prepared with the assistance of Legal Services and it is expected it will 
be presented for formal approval via Management Decision as soon as possible before 1 
July.  

 



HR Comments 
 

8. The disaggregation of the Dogs Unit will result in a chance to the Police Operating Model 
and Organisation Structure which will be fully accommodated from July 2025. 

 
Equality Comments 
 

9. There are no specific equality implications to this report.  
 
Public access to information 
 
Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  
Part 1 of this form will be made available on the PCC website within 3 working days of approval.  
Any facts/advice/recommendations that should not be made available on request should not be 
included in Part 1 but instead on the separate Part 2 form. 
 
Is there a Part 2 form - No 
 
Contact Officer: Bill Malloy  
 
Tel. No.: 07879470810          Email: William.malloy@cheshire.police.uk 
 

 
CHIEF OFFICER DECLARATION: 
 
I have reviewed the proposal and I am satisfied it is correct, all relevant internal checks have been 
undertaken and it is an appropriate request to be submitted to the Police & Crime Commissioner. 
 
Signature                                                Date:  
 
 
CHIEF EXECUTIVE DECLARATION (Clare Hodgson): 
 
I have been consulted about the proposal and confirm that financial, legal and equalities advice has 
been taken into account in the presentation of this report. I am satisfied that this is an appropriate 
request to be submitted to the Police & Crime Commissioner. 
 
Signature                                                Date:  
 

 
 





 

Joint Management Board  
Forward Plan - 2025/26 

 
 

Date of Meeting Room Report Title Part 2 Report Cyclical Item Lead Officer 
07 May 2025 OPCC 

Meeting 
Room 
 

Management Decisions  
Strategic Risk Register  
Annual Risk Management Report 
Force Management Statement 
 

No 
Yes 
Yes 
Yes 
 

No 
Quarterly 
Annual 
Annual 
 

Chief Executive 
Deputy Chief Constable 
Deputy Chief Constable 
Deputy Chief Constable 
 

04 June 2025 OPCC 
Meeting 
Room 
 

Strategic Policing Requirement  
Dog Unit Disaggregation and Continuation of Firearms 
Alliance 
S22a Collaboration Agreement - Telecoms (variation) 
 

No 
No 
Yes 
Yes 

No 
No 
Annual 
No 
 

Chief Finance Officer (Con) 
Chief Finance Officer (Con) 
Deputy Chief Constable 
ACC 
 

02 July 2025 OPCC 
Meeting 
Room 
 

Provisional Financial Position Outturn 2024/25 
Treasury Management Outturn 2024/25 
Utilisation of POCA Funding in 2024/25 
Internal Audit Plan (2025/26) 
IT & Digital Strategy 
Fleet Strategy 
Procurement Strategy 
Strategic Risk Register 
Estates Strategy 
Environmental Strategy 
 

No 
No 
No 
No 
No 
No 
No 
Yes 
 

Annual  
Annual 
Annual 
Annual 
No 
No 
No 
Quarterly 
 

Chief Finance Officer (Con) 
Chief Finance Officer (Con) 
Chief Finance Officer (OPCC) 
Chief Finance Officer (OPCC) 
Deputy Chief Constable 
Deputy Chief Constable 
Chief Legal Officer 
Deputy Chief Constable  
 

06 August 2025 OPCC 
Meeting 
Room 
 

Financial Position 2025/26: First Quarter Review 
People Strategy 
 

No 
No 

Quarterly 
No 

Chief Finance Officer (Con) 
Chief People Officer 

10 September 2025 OPCC 
Meeting 
Room 
 

Modern Slavery Transparency Statement - 2025 Update 
Strategic Risk Register 
 

No 
Yes 
 

Annual 
Quarterly 
 

Chief Legal Officer 
Deputy Chief Constable 
 



01 October 2025 OPCC 
Meeting 
Room 

    

05 November 2025 OPCC 
Meeting 
Room 

Financial Position Report 2025/26: Mid Year Review 
Treasury Management 2025/26: Mid Year Review 
Medium-Term Financial Strategy - Mid Year Review 
Strategic Risk Register 

No 
No 
No 
No 
 

Quarterly 
Quarterly 
Half-yearly 
Quarterly 
 

Chief Finance Officer (Con) 
Chief Finance Officer (Con) 
Chief Finance Officer (Con) 
Chief Finance Officer (Con) 
 

03 December 2025 OPCC 
Meeting 
Room 

    

14 January 2026 OPCC 
Meeting 
Room 

    

28 January 2026 OPCC 
Meeting 
Room 
 

Treasury Management Strategy 2025/26 
Medium Term Financial Strategy 2026-2031 
2026/27 Budget & Council Tax Precept  
Fees & Charges Handbook 2026 
Strategic Risk Register 
 

No 
No 
No 
No 
Yes 
 

Annual 
Annual 
Annual 
Annual 
Quarterly 
 

Chief Finance Officer (Con) 
Chief Finance Officer (Con) 
Chief Finance Officer (Con) 
Chief Finance Officer (Con) 
Deputy Chief Constable 
 

04 March 2026 OPCC 
Meeting 
Room 

Financial Position 2025/26: Third Quarter Review 
Review of the Scheme of Corporate Governance  
 

No 
No 

Quarterly 
Yes 

Chief Finance Officer (Con) 
Chief Executive 

 
 

TO BE CONFIRMED 
• Asset Management Strategy 
• S22a Collaboration Agreement - MET Assurance & Testing 

 



 

  

 

  
JOINT MANAGEMENT BOARD  
 
DECISION NO. 2025/13 DATE: 4 JUNE 2025 

 
STRATEGIC POLICING REQUIREMENT  

 
Executive Summary: 
 
The Police & Crime Commissioner and Chief Constable have a duty to pay due regard to the 
Strategic Policing Requirement when carrying out their functions.  
 
This paper sets out the Chief Constable’s confirmation that the Constabulary has the necessary 
resources to meet its requirements during 2025/26. 
 

 
Recommendation:  
 
That the Police & Crime Commissioner notes the Constabulary’s confirmation that it has the 
necessary resources to meet the Strategic Policing Requirement in 2025-26. 
 

 
We have reached the following decision: 
 
 

 
Our rationale for this decision is: 
 
The report provides assurance in relation to Cheshire Constabulary’s ability to meet the 
Strategic Policing Requirement in 2025/26 and fulfils my duty to pay regard to the 
Strategic Policing Requirement.  
 
 
Signature                                                                                 Date 04 June 2025 
 
 
 
Police & Crime Commissioner 
 
 
Signature                                                                                 Date 04 June 2025 
 
 
 
Chief Constable 
 

 
 
  



 

  

 

 
PART 1 – NON-CONFIDENTIAL FACTS AND ADVICE  
 
INTRODUCTION AND BACKGROUND 
 
1. The Home Secretary issued the first Strategic Policing Requirement (SPR) in 2012 to ensure 

that when threats and harm to public safety assume national dimensions, the police can deliver 
an appropriately robust, national response. 
 

2. The SPR was refreshed in March 2015 when the relevant threats were defined as Terrorism, 
Serious and Organised Crime (including cyber-crime), a national cyber security incident, Public 
Disorder, Civil Emergencies and Child Sexual Abuse.  

 
3. The SPR was again reviewed in April 2023 when Violence Against Women & Girls (VAWG) 

was acknowledged and added as an additional national threat for the Strategic Policing 
Requirement 2023, in addition to the above six threats.   

 
4. Whilst many threats can be tackled individually by forces, threats that are viewed as national 

require resources to be brought together from multiple police force areas in order to be 
countered efficiently and effectively.  

 
5. This report to the Police and Crime Commissioner (PCC) on the SPR, is an annual report 

which enables the PCC to hold the Chief Constable to account and through which the PCC can 
consider his own duty to have regard to the SPR. The purpose of this report is to provide 
assurance about Cheshire Constabulary’s ability to meet the SPR requirements and to identify 
any risk to maintain our ability to meet the requirements moving forward. 

 
 
ISSUES FOR CONSIDERATION  
 
6. Each section of the paper contained in part 2 has been completed by the officer currently in 

charge of that area of business.  
 

 
FINANCIAL COMMENTS 
 
7. The force capability to meet the Strategic Policing Requirement is already covered within the 

agreed budget for 2025/26.  
 
LEGAL COMMENTS 
 
8. Any legal implications where known have been detailed. The Home Secretary has a statutory 

duty to issue the Strategic Policing Requirement and the appropriate national policing 
capabilities needed to counter the national threats documented therein. Police and Crime 
Commissioners (PCCs) and Chief Constables are required to consider the SPR when 
exercising their functions. 

 
EQUALITY COMMENTS 
 
9. Any equality issues will be dealt with as they arise. 
 
BACKGROUND DOCUMENTS 
 
Document Titles 
None 

 
  



 

  

 

 
Public access to information 
 
Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  
Part 1 of this form will be made available on the PCC website within 3 working days of approval.  
Any facts/advice/recommendations that should not be made available on request should not be 
included in Part 1 but instead on the separate Part 2 form.   
 
Is there a Part 2 form - Yes 
 
The information is confidential and not for publication because it involves the likely disclosure of 
exempt information as defined in the Freedom of Information Act 2000 and in accordance with 
the Section 31 Law Enforcement & Section 43 Commercial Interest.   
 
Contact Officer: Daniel Gillett (Inspection and Assurance Manager) 
 
Tel. No.: 01606 365924         Email:  daniel.gillett@cheshire.police.uk 
 

 
  CHIEF OFFICER DECLARATION (Deputy Chief Constable - Chris Armitt): 

 
I have reviewed the proposal and I am satisfied it is correct, all relevant internal checks have 
been undertaken and it is an appropriate request to be submitted to the Police & Crime 
Commissioner. 
 
Signature                                 Date 4 June 2025 
 

 
CHIEF EXECUTIVE DECLARATION (Damon Taylor): 
  
I have been consulted about the proposal and confirm that financial, legal and equalities advice 
has been taken into account in the presentation of this report. I am satisfied that this is an 
appropriate request to be submitted to the Police & Crime Commissioner. 
 
Signature                                  Date 4 June 2025 
 

 
 

mailto:daniel.gillett@cheshire.police.uk




 
 

JOINT MANAGEMENT BOARD 
 

DECISION NO. 2025/14 DATE:4 June 2025 
 

S22A Telecom SPOC - Variation 
 
Executive Summary: 
 
The Telecom SPoC s22a Agreement provides for a collaborative approach between North Wales 
Police and Cheshire Constabulary in relation to the provision of an on call SPoC facilitiy for the 
provision of telecoms data. The purpose of this report is to seek approval of minor variations to 
that agreement. 
 
 

 
Recommendation:  
 
1) The variations to the S22A Collaboration Agreement be approved and the agreement be 

signed by the Chief Constable and the Police & Crime Commissioner.  
 

 
I have reached the following decision: 
 
Approval of the recommendation.  
 
 
My rationale for this decision is: 
 
 
 
 
 
Signature                                     Date    
 
 
 
Police & Crime Commissioner 
 
 
Signature                                     Date   
 
 
 
Chief Constable 
 



PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE  
 
Introduction and background 
 
1. Cheshire Constabulary and North Wales Police have collaborated since 15th July 2021 in 

relation to on call SPoC cover for telecoms data. The purpose of this collaboration is to provide 
24/7 SPoc cover for both forces arising from the NPCC Business Case for SPoC resilience 
(February 2020). 

2. Telecoms data will only be provided by Communication Service Providers to nationally 
accredited SPoCs. A collaborative approach to the provision of this service means a 24/7 on 
call facility without the need for on call arrangements thus improving resilience and being more 
efficient and effective.  

3. The original S22A Collaboration Agreement (Part 2 - Appendix A) has been in place from July 
2021 and is subject to regular review.  

4. The variations recommended in this paper relate to increased staffing and associated 
controbutions and are as follows: 

• Permanent uplift in staffing in line with PBB. A temporary uplift was approved in SCT 
Business in July 2024 (Part 2 - Appendix B) and the permanent uplift has been through 
the PBB process.  

• Uplift of financial contribution to the collaboration in line with demand. The full details of 
the uplift are detailed in the Variation. (Part 2 – Appendix C)  

 
Issues for consideration 
 
5. There are no issues for consideration 

 
Financial Comments 
 
6.  All financial amendments have been through PBB and are reflected in the budget.  
 
Legal/Commercial Comments 
 
7. The variation formalising the updates to the Centrally Funded Team and Funding 

Apportionment is permissible under the terms of the Telecoms SPOC collaboration dated 15th 
July 2021.  The variation reflects the amendment to the schedules as has been agreed by the 
Collaboration Governance Board.   
 

HR Comments 
 
8. People Services are aware of the changes to staffing and supporting in the recruitment process.  

 
Equality Comments 
 
9. There are no specific equality implications to this report.  
 
Public access to information 
 
Information in this form is subject to the Freedom of Information Act 2000 and other legislation.  
Part 1 of this form will be made available on the PCC website within 3 working days of approval.  
Any facts/advice/recommendations that should not be made available on request should not be 
included in Part 1 but instead on the separate Part 2 form. 
 
Is there a Part 2 form – Yes 
 
This information is confidential and not for publication because the information is 
confidential and not for publication because it involves the likely disclosure of exempt 
information as defined in the Freedom of Information Act 2000 and in accordance with 
Section 31 Law Enforcement and Section 43 Commercial Interests. 
 



Contact Officer: Joanne Clarke, Principal Lawyer Commercial Unit 
 
Tel. No.: 01606365595                                                      Email: joanne.clarke@cheshire.police.uk 
 
 
 
 
 
CHIEF OFFICER DECLARATION: 
 
I have reviewed the proposal and I am satisfied it is correct, all relevant internal checks have been 
undertaken and it is an appropriate request to be submitted to the Police & Crime Commissioner. 
 
Signature                                                                     Date:  
 
 
CHIEF EXECUTIVE DECLARATION (Clare Hodgson): 
 
I have been consulted about the proposal and confirm that financial, legal and equalities advice has 
been taken into account in the presentation of this report. I am satisfied that this is an appropriate 
request to be submitted to the Police & Crime Commissioner. 
 
Signature                                                                       Date:  
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