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Any member of the public who wishes to observe this meeting is asked to register their interest no later than midday
on Tuesday 6 May 2025 via email police.crime.commissioner@cheshire.police.uk.

AGENDA

Part 1 - Public Items

1 MINUTES OF MEETING HELD ON 5 MARCH 2025 2
2 MANAGEMENT DECISIONS 4
3 JOINT MANAGEMENT BOARD FORWARD PLAN 13

Part 2 - Private Items
The following matters will be considered in private as they involve the likely disclosure
of exempt information as defined in the Freedom of Information Act 2000, in accordance
with the section indicated below:

Item Section

Strategic Risk Register (31) Law Enforcement
(43) Commercial Interests

Annual Risk Management Report (31) Law Enforcement
(43) Commercial Interests

Force Management Statement (31) Law Enforcement

Joint Management Board Action Log (31) Law Enforcement
(43) Commercial Interests

4 STRATEGIC RISK REGISTER 15
5 ANNUAL RISK MANAGEMENT REPORT 18
6 FORCE MANAGEMENT STATEMENT 21

7 JOINT MANAGEMENT BOARD ACTION LOG -

For further information about this Agenda, please contact:
The Office of the Police & Crime Commissioner on 01606 364000
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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 5 MARCH 2025 IN THE OPCC
MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD,
WINSFORD, CW7 2UA

Present: G Southern, Deputy Police & Crime Commissioner
M Roberts, Chief Constable

Office of the Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer (OPCC)

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

D Bryan, Chief Legal Officer

B Malloy, Chief Finance Officer (Constabulary)
N Bailey, Chief People Officer

No members of the public observed Part 1 of the meeting.
Part 1 - Public items
1. MINUTES OF MEETING HELD ON 29 JANUARY 2025

The minutes of the meeting held on 29 January 2025 were approved, subject to a minor
amendment to the list of attendees who were present at the meeting.

2. MANAGEMENT DECISIONS

The Deputy Police & Crime Commissioner and the Chief Constable noted that following the Joint
Management Board on 29 January 2025, one Management Decision had been approved by the
Police & Crime Commissioner and the Chief Constable outside of the formal Joint Management
Board.

Decision Number 2025/03: Review of the Scheme of Corporate Governance

3. RISK MANAGEMENT POLICY

The report sought approval to change the Force’s risk management policy, to include the
development of additional governance and a change to format, in line with the presentation of the

National Risk Register and recent audit recommendations.

The Deputy Police & Crime Commissioner and the Chief Constable approved the following
recommendation:

(1) That the amendments to the risk management policy and process be approved.
The rationale was that additional governance and a change to the format of the Strategic Risk

Register will not only ensure compliance with audit recommendations, but also ensure that the
effective management of strategic risks supports the delivery of high-quality policing services.



4. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.

The Chief Constable requested an update in respect of two business cases, both of which sought
approval for the utilisation of POCA funding, that had been submitted to the Office of the Police &
Crime Commissioner on 26 February 2025. The Chief Executive advised that both business cases
remained under consideration and subject to approval by the Police & Crime Commissioner, a
Management Decision signed by the Police & Crime Commissioner would be presented at a future
Joint Management Board for information.

Part 2 - Private items

5. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted.



Dan Price
Cheshire
Police & Crime
Commissioner

. Cheshire
. Constabulary

| JOINT MANAGEMENT BOARD | DATE: 07 MAY 2025

| MANAGEMENT DECISIONS

Executive Summary:

Following the Joint Management Board meeting on 05 March 2025, two Management Decisions
have been approved (in advance of the Joint Management Board scheduled for Wednesday 07
May 2025).

Management Decision 2025/04: Hotspot Policing - Partner Funding

The Management Decision was presented to both the Commissioner and the Deputy Chief
Constable on 02 April 2025 and subsequently approved outside of the formal Joint Management
Board. The rationale for the decision was that Hotspot Policing will improve visibility and public
confidence in policing in identified areas of concern.

Management Decision 2025/05: Request For Utilisation of POCA Funding {Buddi Tags)

The Management Decision was presented to the Commissioner and subsequently approved on
02 April 2025, outside of the formal Joint Management Board. The Commissioner approved the
of £25,200 from the Proceeds of Crime Act (POCA) Reserve to enable the continued use of
BUDDI tags by Cheshire Constabulary.

The rationale for the decision was the use of BUDDI tags has proven effective over the past 12
months and additional funding will enable Cheshire Constabulary to continue this initiative for a
further 12 months, expanding the initiative to cover serious and complex offenders, as well as
registered sex offenders. This will include the management of organised criminals, violent
offenders and stalkers amongst other dangercus individuals across Cheshire.

In addition to the two Management Decisions listed above, Cheshire Constabulary submitted an
additional business case to the Commissioner on 26 February 2025 in respect of a request for
the utilisation of POCA funding. The proposal detailed the use of £50,000 from the Proceeds of
Crime Act (POCA) reserve to enable Cheshire Constabulary to deliver a campaign tackling knife
crime and the perception of knife crime, aimed at secondary school children. Following on from
the success of the ongoing Consent campaign, the proposal involved an educational,
behavioural and preventative campaign targeting teenagers and young adults across Cheshire.

The Commissioner declined the proposal as presented, as he felt it had been developed before
the release of 'Adolescence’ on Nefflix and the huge global debate this sparked around knife
crime.

The original proposal intended to utilise funding over two years to create a series of films for
Cheshire schools. The communications proposal contained only a few details about what that
looked like, with no measurable outcome or impact on crime prevention, beyond ‘awareness’
and delivery output. Because of this and the ongoing media attention created by ‘Adolescence’,
the Commissioner felt that the moment had passed for the original communications proposal.

It was agreed that work would continue on a joint proposal on how such a campaign could
contribute to the public debate on '‘Adolescence’. The Commissioner's preference was that this




should include activity that supported our local schools to amplify and build on the ‘Adolescence
phenomenon. This work with the Constabulary is ongoing.

Recommendation:

1) That the Deputy Police & Crime Commissioner and the Deputy Chief Constable note the
Management Decisions previously approved outside of the formal Joint Management Board.

We have reached the following decision:

Our rationale for this decision is:

The noting of previous Management Decisions at Joint Management Board supports our
commitment to openness and transparency of decisions that are of significant public interest
regarding policing, crime and community safety in Cheshire.

Signature Date 07 May 2025
Wm

Deputy Police & Crime Commissioner

Signatua/v W Date 07 May 2025
L]

Deputy Chief Constable
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| DECISION NO. 2025/04 | DATE: 02 April 2025

| HOTSPOT POLICING - PARTNER FUNDING

Executive Summary:

To provide a capability for local bodies such as Parish Councils, Local Authorities or Business
Improvement Districts to apply for additional police resources at cost in order to address
identified issues of crime and disorder in a given area.

Recommendation:

1) The approach to a pilot of Hotspot Policing be approved subject to evaluation after 3 months
and a further report to the Joint Management Board.

We have reached the following decision:

Approval of the recommendation.

QOur rationale for this decision is:

Hotspot Policing will improve visibility and public confidence in policing in identified areas of
concern.

Signature Date 02 April 2025

Police & Crime Commissioner

Signature Date 02 April 2025
O N\
'

Deputy Chief Constable




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
Introduction and background

1. A system has been carefully developed to facilitate local bodies to fund access to additional
police presence, in areas of local crime and ASB issues.

2. The approach allows the Police and Crime Commissioner {o achieve objectives as detailed
within his Police and Crime Plan. Terms of reference have been drawn up which allow bodies
(of the type outlined above) to bid and pay for police resources should they satisfy the relevant
criteria.

3. There is an expectation that any prospective local body would, before submitting any formal
request, liaise with their Local Police team (Beat Inspector as a dedicated SPOC) to discuss
and agree in principle that any proposed arrangement is for a legitimate policing purpose and
deliverable within the resources of the Local Policing Unit. Charges for these additional
resources would be in line with the fees and charges handbook which sets out the costs of
officer/staff time (nationally set), which is updated on an annual basis. Ordinarily, resources
should be for blocks of time for prescribed periods as agreed by the Constabulary and will be
subject to review. If agreed, suitable communications will commence with appropriate bodies to
pilot this approach. The intention, subject to approval of this approach, is to offer this service to
a small number of sites for the initial period to allow the model to be refined as required before
wider adoption occurs.

Issues for consideration

4. This approach has been developed between the Commissioner’s office and Cheshire
Constabulary to mitigate any issues and the approach will be reviewd after three months.

Consultation (Internal and External)

5. Full consultation has taken place with statutory officers in both the Office of the Police & Crime
Commissioner and Cheshire Constabulary.

Impact Assessments/implications/Risks

6. The officers/staff deployed will not be tasked and deployed by the funding body but shall
remain under the direction and control of the Chief Constable at all times. There may be times
when the terms of the arrangement cannot be fulfilled, e.g. if there are unplanned prioities
which in the opinion of the Chief Constable take priority over fulfilling the hotspot agreement.

HR Comments

7. There are no additional resources noted or requested as part of this arrangement. Resource
management to support any successful requests from a local body will need to be coordinated
through the Resource Management Unit. Officers will be operating within Police Regulations
and working conditions part of their conditions of service.

Financial Comments

8. This may produce net income opportunities provided that resources are not backfilled from
elsewhere. There will be a small administrative overhead cost associated with managing
requests and invoicing for resources provided. Review of pilot after three months will enable a
value judgement to be made.



Legal Comments

9. The hotspot arrangement should only be deployed in circumstances where the increased
police presence is for a legitimate policing purpose and agreed to be in addition to the
Constabulary’s required resourcing/deployment model for that locality. The hotspot
arrangement will be subject to written agreement between the funding local body and the
Constabulary.

Equality Comments

10. There are no specific equality implications.

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.
Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - No

Contact Officer: Andrew Southcott, Head of Partnerships & Commissioning

Tel. No.: 01606 366354 Email: Andrew.Southcott@cheshire.police.uk

CHIEF OFFICER DECLARATION (Assistant Chief Constable - Alison Ross):

! have reviewed the proposal and | am satisfied it is correct. All relevant internal checks have been
undertaken and it is an appropriate request to submit.

Signature : Date: 01 April 2025

CHIEF EXECUTIVE DECLARATION (Damon Taylor):
I have been consulted about the proposal and confirm that financial, legal and equalities advice has

been taken into account in the presentation of this report. | am satisfied that this is an appropriate
request to be submitted to the Police & Crime Commissioner.

D 1

Signature Date: 01 April 2025
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MANAGEMENT DECISION

DECISION NO. 2025/05 | DATE: 02 APRIL 2025

| REQUEST FOR UTILISATION OF POCA FUNDING

Executive Summary:

This report sets out a proposal for the use of £25,200 from the Proceeds of Crime Act (POCA)
reserve to enable the continued use of BUDDI tags by Cheshire Constabulary. This proposal will
specifically ensure that the most prolific, dangerous and harmful offenders residing in the
community of Cheshire will be effectively and robustly managed, preventing future crime and
harm to the public.

In accordance with the POCA Fund Governance and Utilisation Policy (approved by the Joint
Management Board on 2 October 2024), a business case has been submitted to, and
subsequently approved by, the Commissioner in respect of this proposal.

Recommendation:

1) That the Police & Crime Commissioner approve the use of £25,200 from the Proceeds of
Crime Act (POCA) Reserve in line with the revised reserves strategy.

| have reached the following decision:

Approval of the recommendation.

My rationale for this decision is:

The use of BUDDI tags has proven effective over the past 12 months and additional funding will
enable Cheshire Constabulary to continue this initiative for a further 12 months, expanding the
initiative to cover serious and complex offenders, as well as registered sex offenders. This will
include the management of organised criminals, violent offenders and stalkers amongst other
dangerous individuals across Cheshire.

Signature ' Date 02 April 2025

Police & Crime Commissioner




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

The use of BUDDI tags within the Sex Offender Management Unit has proven effective over
the past 12 months and Cheshire Constabulary wish to continue this initiative for a further 12
months, expanding the initiative to cover serious and complex offenders, as well as registered
sex offenders. This will include the management of organised criminals, violent offenders and
stalkers amongst other dangerous individuals across Cheshire.

BUDDI is a proven success when it comes to offender management, with fantastic results
demonstrated across the country. BUDDI tags are unique in their ability to easily and
conveniently live GPS track the wearer and add appropriate exclusion zones and/or other
terms of wear. They are a proven success for sex offender and IOM management and will be a
fantastic tool for Cheshire Constabulary to keep communities safe.

Cheshire Constabulary currently have ten tags for offender management; however the funding
for such ends at the end of March 2025. Seven tags are actively worn by offenders and are
proving successful in their management. This proposal will ensure the Constabulary does not
have to remove such tags and can continue to manage these seven offenders, plus another
three of Cheshire's most dangerous offenders. Serious and complex offender management
was not part of the original funding plan and the tags were only for IOM and registered sex
offenders. This proposal incorporates serious and complex offender management and offender
managers are ready to deploy tags accordingly Cheshire Gonstabulary has purchased DA tags
from BUDDI, but these are different to the offender manager tags and, therefore, cannot be
shared.

The primary function of the POCA fund is to reduce crime and to ensure that those that operate
outside of the law by committing criminal offences do not benefit from their criminal activity.

Where assets are recovered through confiscation, the investigating body and the prosecutor
receive a proportion of those assets under the terms of the Asset Recovery Incentivisation
Scheme (ARIS). This is a scheme set up and promoted by the Home Office to encourage
agencies to take the benefit out of crime by allowing some of the money recovered back to the
agency to be allocated for specific purposes.

Based on published guidance from the Home Office Organised and Financial Crime Unit about
ARIS, the clear intention is to use incentive payments to be used to 'further drive up
performance on asset recovery and, where appropriate, to fund local crime fighting priorities for
the benefit of the community’. ARIS funds are subsequentiy placed into the POCA reserve in
line with the approved reserves strategy.

The use of the reserve for this project satisfies the requirement of the reserve in that it will fund
crime reduction projects which will contribute towards the delivery of the Commissioner's Police
& Crime Plan. It will ensure the safety of communities across Cheshire and protect the public
from those at risk of causing the most serious of harm.

Each year, the Constabulary is required to report back to the Home Office at year end on how
the POCA funds have been spent, broken down into the following four categories:

Asset Recovery Work
Crime Reduction Projects
Community Projects
Miscellaneous

10



9. This is a crime reduction project in that it is ensuring most effective offender management of
the highest harm individuals in the community of Cheshire. This will satisfy the crime reduction
category for reporting back to the Home Office.

FINANCIAL COMMENTS

10. The cost of this proposal is £25,200, meaning the balance of the reserve, should the proposal
be approved, will be £677,354 based on current commitments. It is expected that future years’
provision of the tags will be found from within operational budgets.

LEGAL COMMENTS

11. BUDDI tags are already incorporated into offender management under IOM and, therefore,
there are no additional legal requirements other than those already in place for the previous 12
months.

IT COMMENTS

12. There are no IT implications associated with this proposal.

EQUALITY COMMENTS

13. There are no equality implications associated with this proposal.
ENVIRONMENTAL COMMENTS
14. There are no environmental implications associated with this proposal.

BACKGROUND DOCUMENTS

Document Titles

nfa

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legisiation.
Part 1 of this form will be made available. Any facts/advice/recornmendations that should not be
made available on request should not be included in Part 1 but instead on the separate Part 2
form.

|s there a Part 2 form - No

Contact Officer: DCI Katie-Louise Allen

Email: katie-louise.allen@cheshire.police.uk

11



CHIEF EXECUTIVE DECLARATION (Damon Taylor):
I have been consulted about the proposal and confirm that financial, legal and equalities advice

has been taken into account in the presentation of this report. | am satisfied that this is an
appropriate request to be submitted to the Police & Crime Commissioner.

D 1.

Signature Date 01 April 2025

CHIEF FINANCE OFFICER (OPCC) DECLARATION (Clare Hodgson):

1 have been consulted about the proposal and confirm that financial, legal and equalities advice
has been taken into account in the presentation of this report. | am satisfied that this is an
appropriate request to be submitted to the Police & Crime Commissioner.

Signature ; é Date 01 April 2025

12
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Date of Meeting Room Report Title Part 2 Report | Cyclical Item Lead Officer
07 May 2025 OPCC Management Decisions No No Chief Executive
Meeting | Strategic Risk Register Yes Quarterly Deputy Chief Constable
Room Annual Risk Management Report Yes Annual Deputy Chief Constable
Force Management Statement Yes Annual Deputy Chief Constable
04 June 2025 OPCC Strategic Policing Requirement Yes Annual Deputy Chief Constable
Meeting | IT Strategy No No Deputy Chief Constable
Room
02 July 2025 OPCC Provisional Financial Position Outturn 2024/25 No Annual Chief Finance Officer (Con)
Meeting | Treasury Management Outturn 2024/25 No Annual Chief Finance Officer (Con)
Room Utilisation of POCA Funding in 2024/25 No Annual Chief Finance Officer (OPCC)
Internal Audit Plan (2025/26) No Annual Chief Finance Officer (OPCC)
Fleet Strategy No No Deputy Chief Constable
Strategic Risk Register Yes Quarterly Deputy Chief Constable
06 August 2025 OPCC Financial Position 2025/26: First Quarter Review No Quarterly Chief Finance Officer (Con)
Meeting | People Strategy No No Chief People Officer
Room
10 September 2025 | OPCC Modern Slavery Transparency Statement - 2025 Update No Annual Chief Legal Officer
Meeting | Strategic Risk Register Yes Quarterly Deputy Chief Constable
Room
01 October 2025 OPCC
Meeting
Room
05 November 2025 OPCC Financial Position Report 2025/26: Mid Year Review No Quarterly Chief Finance Officer (Con)
Meeting | Treasury Management 2025/26: Mid Year Review No Quarterly Chief Finance Officer (Con)

13




Room Medium-Term Financial Strategy - Mid Year Review No Half-yearly Chief Finance Officer (Con)
Strategic Risk Register No Quarterly Chief Finance Officer (Con)
03 December 2025 OPCC
Meeting
Room
14 January 2026 OPCC
Meeting
Room
28 January 2026 OPCC Treasury Management Strategy 2025/26 No Annual Chief Finance Officer (Con)
Meeting | Medium Term Financial Strategy 2026-2031 No Annual Chief Finance Officer (Con)
Room 2026/27 Budget & Council Tax Precept No Annual Chief Finance Officer (Con)
Fees & Charges Handbook 2026 No Annual Chief Finance Officer (Con)
Strategic Risk Register Yes Quarterly Deputy Chief Constable
04 March 2026 OPCC Financial Position 2025/26: Third Quarter Review No Quarterly Chief Finance Officer (Con)
Meeting
Room

TO BE CONFIRMED

e [Estates Strategy

e Environmental Strategy
e Asset Management Strategy
e Procurement Strategy

e S22a Collaboration Agreement - MET Assurance & Testing
e S22a Collaboration Agreement - Telecoms (variation)

14




Dan Price
Cheshire
Police & Crime
Commissioner

. Cheshire
¢ Constabulary

JOINT MANAGEMENT BOARD

DECISION NO. 2025/09 | DATE: 07 MAY 2025

| STRATEGIC RISK REGISTER

Executive Summary:

The Strategic Risk Register is presented for consideration and approval.

Recommendations:

(1) A new joint risk (1.5) be added to the Strategic Risk Register;

(2) A new Constabulary risk (2.2) be added to the Strategic Risk Register;
(3) The revised scoring to risk 1.3 be approved; and

(4) The Strategic Risk Register, risk analysis and action overview, be noted.

We have reached the following decision:

Approval of the recommendations.

Qur rationale for this decision is:

To ensure that the effective management of strategic risk supports the delivery of high-quality
policing services.

Signature Date 07 May 2025

Wu«-//udl—\

Deputy Police & Crime Commissioner

Signature Date 07 May 2025
oR
L ™

Deputy Chief Constable
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1. The Strategic Risk Register documents all risks that the Constabulary and Office of Police &
Crime Commissioner have identified as having the potential to prevent either organisation from
achieving the strategic objectives.

2. The Strategic Risk Register is attached at Appendix 1 in Part 2 of this report.

ISSUES FOR CONSIDERATION

3. Consultation has been undertaken with risk owners/action owners of existing risks and the Senior
Command/Executive Teams.

4. The Strategic Risk Register dated Jan 2025 was approved at Joint Management Board on 29"
January 2025.

5. The impact assessments/implications/risks are detailed for each risk on the Strategic Risk Register.
Impact assessments/implications/risks

6. The impact of ineffective management/mitigation of risk is detailed within the risk register.
OPTIONS

7. The mitigating actions for each risk are detailed within the Strategic Risk Register.

FINANCIAL COMMENTS

8. Any financial implications where known have been detailed as part of the risk.

LEGAL COMMENTS

9. Any legal implications where known have been detailed but would be considered at the time if
the probability of the risk increased.

EQUALITY COMMENTS
10. Any equality issues will be dealt with as they arise.

BACKGROUND DOCUMENTS

| Document Titles
' None

16



Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.
Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - Yes

The information is confidential and not for publication because it involves the likely disclosure of
exempt information as defined in the Freedom of Information Act 2000 and in accordance with
the Section 31 Law Enforcement & Section 43 Commercial Interest.

Contact Officer: Daniel Gillett (Inspection and Assurance Manager)

Tel. No.: 01606 365924 Email: daniel.qillett@cheshire.police.uk

CHIEF OFFICER DECLARATION (Chief Constable - Mark Roberts):
| have reviewed the proposal and | am satisfied it is correct, all relevant internal checks have

been undertaken and it is an appropriate request to be submitted to the Police & Crime
Commissioner.

Signature Date 30 April 2025

CHIEF EXECUTIVE DECLARATION {Damon Taylor):
I have been consulted about the proposal and confirm that financial, legal and equalities advice

has been taken into account in the presentation of this report. | am satisfied that this is an
appropriate request to be submitted to the Police & Crime Commissioner.

D 1.

Signature Date 30 April 2025

17
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JOINT MANAGEMENT BOARD

DECISION NO. 2025/10 | DATE: 07 MAY 025

| ANNUAL RISK MANAGEMENT REPORT 2025

Executive Summary:

The Annual Risk Management Report 2025 is presented for consideration and approval.

Recommendation: That

1) The Annual Risk Management Report 2025 be noted.

We have reached the following decision:

Approval of the recommendation.

Qur rationale for this decision is:

To ensure that the effective management of strategic risk supports the delivery of high quality
policing services.

Signature Date 07 May 2025

G i

Deputy Police & Crime Commissioner

Signature Date 07 May 2025
L. ,,
Deputy Chief Constalile
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

As part of the Internal Audit Plan for 2020/21, an audit was undertaken of the Constabulary &
OPCC risk management arrangements. The audit was graded as providing ‘High Assurance’,
although a low level recommendation was made that an annual Risk Management Report should
in future be prepared for the Joint Audit Advisory Committee.

2. The Annual Risk Management Report is attached at Appendix 1 in Part 2 of this report.

FINANCIAL COMMENTS

3. Any financial implications where known are detailed as part of the risk description in the relevant

risk register.

LEGAL COMMENTS

4. Any legal implications where known would be detailed as part of the risk description in the

relevant risk register.

EQUALITY COMMENTS

5. Any equality issues will be dealt with as they arise.

BACKGROUND DOCUMENTS

Document Titles

None

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.
Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - Yes

The information is confidential and not for publication because it involves the likely disclosure of
exempt information as defined in the Freedom of Information Act 2000 and in accordance with
the Section 31 Law Enforcement & Section 43 Commercial Interest.

i Tel. No.: 01606 365924 Email: Daniel.Gillett@Cheshire.police.uk

Contact Officer: Daniel Gillett (Inspection and Assurance Manager)
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CHIEF OFFICER DECLARATION (Chief Constable - Mark Roberts):

I have reviewed the proposal and | am satisfied it is correct, alf relevant internal checks have been
undertaken and it is an appropriate request to be submitted to the Police & Crime Commissioner.

Signature Date 30 April 2025

CHIEF EXECUTIVE DECLARATION {(Damon Taylor):
I have been consuited about the proposal and confirm that financial, legal and equalities advice

has been taken into account in the presentation of this report. | am satisfied that this is an
appropriate request to be submitted to the Police & Crime Commissioner.

Do 1.

Signature Date 30 April 2025

20
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JOINT MANAGEMENT BOARD

DECISION NO. 2025/11 | DATE: 07 MAY 2025

| ANNUAL FORCE MANAGEMENT STATEMENT 2025

Executive Summary:

Force Management Statements are self-assessments that forces are required to produce annually
for HMICFRS for the purposes of both pre-inspection information gathering and as evidence during
inspections.

I The FMS should also be a key document used by Forces to inform their budget setting process.
The FMS for 2025 has been agreed by the Chief Constable and is submitted to the Police & Crime
Commissioner for noting.

Recommendation: That

1) The Force Management Statement for Cheshire Constabulary for 2024 is noted by the Police
& Crime Commissioner prior to it being submitted to HMICFRS.

We have reached the following decision:

Approval of the recommendation.

Qur rationale for this decision is:

To note the self-assessment completed by the Chief Constable with regard to the demand and
capability Cheshire Constabulary expects to face in the next four years.

Signature Date 07 May 2025

ﬂu/v—&u,é—\—/m\

Deputy Police & Crime Commissioner

Signature d,\ : ; — Date 07 May 2025
&

Deputy Chief Constable
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1} The Force Management Statement for Cheshire Constabulary has been  compiled in line with
the current HMICFRS FMS template.

2) Force Management Statements are self-assessments that forces produce for HMICFRS who
require them for the purposes of both pre-inspection information gathering and as evidence during
inspections. The FMS should also be a key document used by Forces to inform their budget
setting process.

3) The FMS is the Chief Constable's statement and explanation of:

The demand the force expects to face in the next four years;
How the force will change and/or improve the condition, capacity, capability, serviceability,
performance and security of supply of its workforce and other assets to cope with that
demand.

¢ How the force will adapt to make sure the gap between future demand and future
capability is as small as it can be; and

¢ The money the force expects to have to do all this.

4} The FMS has been structured using a 4 step approach across all areas of the Constabulary:

* Step 1: Establish the gap between current demand and demand you expect in the next
four years.

* Step 2: Establish the current status of your workforce and other assets: their performance,
condition, capacity, capability, serviceability, wellbeing and security of supply.

e Step 3: Explain what you will do to make sure your workforce and other assets will be able
to meet the demand you are anticipating; this may be by changing the skills of your
workforce, investing in new IT and making efficiencies.

e Step 4. State how much and what types of future demand you don’t expect to be able to
meet, having made the changes and efficiencies in step 3.

FINANCIAL COMMENTS

5) There is a section within the FMS that sets out the financial position for Cheshire Constabulary.
The FMS should be used as part of the Constabulary's annual budget setling process.

LEGAL COMMENTS
6) There are no legal comments/implications arising from the document.
EQUALITY COMMENTS

7) Any issues of equality impact will be detailed within the relevant section of the Force Management
Statement. The document is for information, but it will inform the annual budget setting process.

BACKGROUND DOCUMENTS

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legisfation. Part
1 of this form will be made available on the PCC website within 3 working days of approval. Any
facts/advice/recommendations that should not be made available on request should not be included
in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - Yes
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The Force Management Statement 2024 contains restricted information relating to Law
Enforcement, section 31 of the Freedom of Information Act 2000 and is therefore confidential and
not for external publication without prior redaction of sensitive material.

Contact Officer: Amy Davies - Senior Management Analyst
Pau! Woods - Head of Planning and Performance.

Tel. No.: 01606 363022 Email: Amy.Davies@Cheshire.police.uk

CHIEF OFFICER DECLARATION (Chief Constable - Mark Roberts):

! have reviewed the proposal and | am satisfied it is correct, all relevant internal checks have been
undertaken and it is an appropriate request to be submitted to the Police & Crime Commissioner.

Signature Date 30 Apri! 2025

CHIEF EXECUTIVE DECLARATION (Damon Taylor):
| have been consulted about the proposal and confirm that financial, legal and equalities advice has

been taken into account in the presentation of this report. | am satisfied that this is an appropriate
request to be submilted to the Police & Crime Commissioner.

D Dt

Signature Date 30 April 2025
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