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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 7 MAY 2025 IN THE OPCC
MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD,
WINSFORD, CW7 2UA

Present: G Southern, Deputy Police & Crime Commissioner
C Armitt, Deputy Chief Constable

Office of the Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer (OPCC)

C Gilbody, Principal Scrutiny & Planning Officer

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

B Malloy, Chief Finance Officer (Constabulary)
N Bailey, Chief People Officer

P Woods, Head of Planning & Performance

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 5 MARCH 2025

The minutes of the meeting held on 5 March 2025 were approved.
2. MANAGEMENT DECISIONS

The Deputy Police & Crime Commissioner and the Deputy Chief Constable noted that following the
Joint Management Board on 5 March 2025, two Management Decisions had been approved (in
advance of the Joint Management Board scheduled for Wednesday 7 May 2025).

Decision Number 2025/04: Hotspot Policing - Partner Funding
Decision Number 2025/05: Request For Utilisation of POCA Funding (Buddi Tags)

In addition to the two Management Decisions listed above, the Deputy Police & Crime Commissioner
and the Deputy Chief Constable also noted that Cheshire Constabulary had submitted a business case
to the Commissioner on 26 February 2025 in respect of a request for the utilisation of POCA funding.
The proposal detailed the use of £50,000 from the Proceeds of Crime Act (POCA) reserve to enable
Cheshire Constabulary to deliver a campaign tackling knife crime and the perception of knife crime,
aimed at secondary school children.

The Commissioner had declined the proposal as presented, as he felt it had been developed before the
release of ‘Adolescence’ on Netflix and the huge global debate this sparked around knife crime. It was
noted that work continued on a joint proposal on how such a campaign could contribute to the public
debate on ‘Adolescence’. The Commissioner’s preference remained that this should include activity that
supports local schools to amplify and build on the ‘Adolescence’ phenomenon.

3. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.



Part 2 - Private items
4. STRATEGIC RISK REGISTER
The Strategic Risk Register was presented for consideration and approval.

The Deputy Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendations:

A new joint risk (1.5) be added to the Strategic Risk Register;

A new Constabulary risk (2.2) be added to the Strategic Risk Register;
The revised scoring to risk 1.3 be approved; and

The Strategic Risk Register, risk analysis and action overview, be noted.
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The rationale was that the decision will ensure that the effective management of strategic risk
supports the delivery of high-quality policing services.

5. ANNUAL RISK MANAGEMENT REPORT 2025

The Annual Risk Management Report 2025 was presented for consideration and approval.

The Deputy Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendation:

(1) The Annual Risk Management Report 2025 be noted.

The rationale was that the decision will ensure that the effective management of strategic risk
supports the delivery of high quality policing services.

6. ANNUAL FORCE MANAGEMENT STATEMENT 2025

The report explained that the Force Management Statement (FMS) is a self-assessment that all
forces were required to produce annually for HMICFRS for the purposes of both pre-inspection
information gathering and as evidence during inspections. The FMS should also be a key
document used by forces to inform their budget setting process.

The FMS for 2025 had been agreed by the Chief Constable and was presented to the Police &
Crime Commissioner for information and noting.

The Deputy Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendation:

(1) The Force Management Statement for Cheshire Constabulary for 2025 is noted by the Police &
Crime Commissioner prior to it being submitted to HMICFRS.

The rationale was that the decision would enable the Commissioner to note the self-assessment
completed by the Chief Constable with regard to the demand and capability Cheshire
Constabulary expects to face in the next four years.

7. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted.



