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| JOINT MANAGEMENT BOARD | DATE: 6 AUGUST 2025

| MANAGEMENT DECISION 2025-06

Executive Summary:

Following the Joint Management Board meeting on 2 July 2025, one Management Decision has
been approved.

Management Decision 2025/06: S22A Collaboration Agreement for Firearms
Alliance

The Dogs Alliance was established in 2015 and offered both general purpose and specialist
search capability for spontaneous and pre-planned operations. It formed part of a Collaboration
Agreement between Cheshire Constabulary and North Wales Police which also included joint
firearms capability. As a result of the Alliance Dog Unit being removed from the collaboration, a
new S22A Collaboration Agreement was drafted in respect of Firearms. The drafting of this
agreement was noted at Joint Management Board on 4t June 2025 and a management decision
was utilised to ensure the agreement could be signed off in a timely fashion.

Recommendation:

1) That the Police & Crime Commissioner and the Chief Constable note the Management
Decision previously approved outside of the formal Joint Management Board.

Our rationale for this decision is - the noting of previous Management Decisions at Joint
Management Board supports our commitment to openness and transparency of decisions that
are of significant public interest regarding policing, crime and community safety in Cheshire.

Signature Date 6 August 2025
Dan Price

Police & Crime Commissioner

Signature Date 6 August 2025

Mark Roberts
Chief Constable




