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| DECISION NO. 2025/04 | DATE: 02 April 2025

| HOTSPOT POLICING - PARTNER FUNDING

Executive Summary:

To provide a capability for local bodies such as Parish Councils, Local Authorities or Business
Improvement Districts to apply for additional police resources at cost in order to address
identified issues of crime and disorder in a given area.

Recommendation:

1) The approach to a pilot of Hotspot Policing be approved subject to evaluation after 3 months
and a further report to the Joint Management Board.

We have reached the following decision:

Approval of the recommendation.

Our rationale for this decision is:

Hotspot Policing will improve visibility and public confidence in policing in identified areas of
concern.
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
introduction and background

1. A system has been carefully developed to facilitate local bodies to fund access to additional
police presence, in areas of local crime and ASB issues.

2. The approach allows the Police and Crime Commissioner to achieve objectives as detailed
within his Police and Crime Plan. Terms of reference have been drawn up which allow bodies
(of the type outlined above) to bid and pay for police resources should they satisfy the relevant
criteria.

3. There is an expectation that any prospective local body would, before submitting any formal
request, liaise with their Local Police team (Beat Inspector as a dedicated SPOC) to discuss
and agree in principle that any proposed arrangement is for a legitimate policing purpose and
deliverable within the resources of the Local Policing Unit. Charges for these additional
resources would be in line with the fees and charges handbook which sets out the costs of
officer/staff time {nationally set), which is updated on an annual basis. Ordinarily, resources
should be for blocks of time for prescribed periods as agreed by the Constabulary and will be
subject to review. If agreed, suitable communications will commence with appropriate bodies to
pilot this approach. The intention, subject to approval of this approach, is to offer this service to
a small number of sites for the initial period to allow the model to be refined as required before
wider adoption occurs.

Issues for consideration

4. This approach has been developed between the Commissioner’s office and Cheshire
Constabulary to mitigate any issues and the approach will be reviewd after three months.

Consultation (Internal and External)

5. Full consultation has taken place with statutory officers in both the Office of the Police & Crime
Commissioner and Cheshire Constabulary.

Impact Assessments/Implications/Risks

6. The officers/staff deployed will not be tasked and deployed by the funding body but shall
remain under the direction and control of the Chief Constable at all times. There may be times
when the terms of the arrangement cannot be fulfilled, e.g. if there are unplanned prioities
which in the opinion of the Chief Constable take priority over fulfilling the hotspot agreement.

HR Comments

7. There are no additional resources noted or requested as part of this arrangement. Resource
management to support any successful requests from a local body will need to be coordinated
through the Resource Management Unit. Officers will be operating within Police Regulations
and working conditions part of their conditions of service.

Financial Comments

8. This may produce net income opportunities provided that resources are not backfilled from
elsewhere. There will be a small administrative overhead cost associated with managing
requests and invoicing for resources provided. Review of pilot after three months will enable a
value judgement to be made.



Legal Comments

9. The hotspot arrangement should only be deployed in circumstances where the increased
police presence is for a legitimate policing purpose and agreed to be in addition to the
Constabulary’s required resourcing/deployment model for that locality. The hotspot
arrangement will be subject to written agreement between the funding local body and the
Constabulary.

Equality Comments

10. There are no specific equality implications.

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.
Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - No

Contact Officer: Andrew Southcott, Head of Partnerships & Commissioning

Tel. No.: 01606 366354 Email: Andrew.Southcott@cheshire.police.uk

CHIEF OFFICER DECLARATION (Assistant Chief Constable - Alison Ross):

! have reviewed the proposal and | am satisfied it is correct. All relevant internal checks have been
undertaken and it is an appropriate request to submit.

Signature : Date: 01 April 2025

CHIEF EXECUTIVE DECLARATION (Damon Taylor):
I have been consulted about the proposal and confirm that financial, legal and equalities advice has

been taken into account in the presentation of this report. | am satisfied that this is an appropriate
request to be submitted to the Police & Crime Commissioner.
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