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Matt Walton on 01606 364000 
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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 4 NOVEMBER 2024 IN THE OPCC 

MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD, 

WINSFORD, CW7 2UA 

Present:  D Price, Police & Crime Commissioner 
M Roberts, Chief Constable  

Office of the Police & Crime Commissioner 
G Southern, Deputy Police & Crime Commissioner 
J Whalen, Deputy Police & Crime Commissioner 
D Taylor, Chief Executive 
C Hodgson, Chief Finance Officer (OPCC) 
M Walton, Principal Governance & Compliance Officer 

Cheshire Constabulary 
D Bryan, Chief Legal Officer 
W Bebbington, Chief Finance Officer (Constabulary) 

No members of the public observed Part 1 of the meeting. 

Part 1 - Public items 

1. MINUTES OF MEETING HELD ON 2 OCTOBER 2024

The minutes of the meeting held on 2 October 2024 were approved. 

2. FINANCIAL POSITION REPORT 2024/25: MID YEAR REVIEW

The report provided the Commissioner with the forecast financial outturn for 2024/25 as at the end of 
September 2024. 

On 24 January 2024, the Commissioner approved a gross revenue budget of £288.7m (net £249.8m) 
together with a capital programme of £10.5m. At the Joint Management Board meeting on 3 July 
2024, the Commissioner approved carry forward requests of £1.7m and capital slippage of £5.4m, of 
which £1.6m was confirmed after the original programme was set. 

At the end of September 2024, there is a forecast revenue overspend of £1.3m (0.5%); together with 
a forecast capital overspend of £0.49m (4.9%). 

The Chief Constable highlighted that despite additional Government funding received for the September 
pay award of 4.75%, this is not sufficient to cover the full cost of the pay award. The allocation of such 
additional funding was based on the core grant funding formula and, therefore, it was noted that there 
are some forces that have benefited while others, including Cheshire, have not received sufficient 
funding to match the actual costs. The overall shortfall of approximately £750k was reported against the 
Police Pay budget. 

The Chief Constable explained that the Constabulary has made significant savings to seek a balanced 
budget with a number of voluntary redundancies of posts which have not been replaced, as well as 
vacancies being held. The Chief Constable explained that if there are any further negative developments 
or assumptions are found to be optimistic, there may be a requirement to consider compulsory 
redundancies. 

The Police & Crime Commissioner and the Chief Constable approved the following recommendations: 
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(1) The forecast revenue and capital outturn positions be noted; and
(2) MTFS Reserve be used as set out in Table 5 to support ‘invest to save’ proposals as agreed in

the Reserves Strategy.

The rationale was that the mid-year review provided a forecast financial position and detailed forecast 
performance against agreed financial health targets. It reflected cost pressures known at the time of 
writing and included £2.5m of additional Government funding received towards the 4.75% pay award. 
The financial position will be monitored regularly with mitigating actions being taken as necessary. 

3. TREASURY MANAGEMENT 2024/25: MID YEAR REVIEW

The report explained that CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code of 
Practice for Treasury Management recommends that those charged with governance be updated on 
treasury management activities regularly, by way of a strategy at the start of the year followed by 
quarterly reviews and an outturn report. The report detailed the mid-year position on all treasury 
management activities, together with a review of the current economic environment and interest rate 
forecasts.   

The Police & Crime Commissioner approved the following recommendations: 

(1) the report be noted; and
(2) the future requirement for borrowing to support the ongoing capital programme is noted.

The rationale was that the review detailed the mid-year position on all treasury management activities, 
as required by CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code, including a 
review of the current economic environment and interest rate forecasts. It was noted that during the 
financial year to date, treasury management activities have operated within the approved indicators 
and limits, as well as in compliance with treasury management practices. 

4. MEDIUM-TERM FINANCIAL STRATEGY 2024-2029: MID YEAR REVIEW

The report explained that the Commissioner was required to set an annual balanced budget and 
precept (the Commissioner’s share of Council Tax), taking into account Government funding, precept 
regulations and organisational demands. This requirement is supported by the production of a 
Medium-Term Financial Strategy (MTFS) with the annual budget forming the first year of the Strategy. 
The creation and maintenance of the MTFS is fundamental in promoting good financial planning and 
delivery of value for money. This version of the MTFS is the mid-year update based on known data as 
at September 2024. 

The MTFS is supported by the Reserves Strategy which highlights the reserves held and the 
appropriateness of the amounts held. 

The Police & Crime Commissioner and the Chief Constable approved the following recommendations: 

(1) that the updated Mid-Year Medium Term Financial Strategy be approved.

The rationale was that the Medium-Term Financial Strategy is fundamental in promoting good 
financial planning, the delivery of value for money, ensuring operational threats and risks are both 
addressed and managed in line with operational demand and agreed priorities. 

5. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted. 

Part 2 - Private items 

6. STRATEGIC RISK REGISTER

The Strategic Risk Register was presented for consideration and approval. 
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The Police & Crime Commissioner and the Chief Constable approved the following recommendation: 
 
(1) the Strategic Risk Register, risk analysis and action overview, be noted. 
 
The rationale was that the decision will ensure that the effective management of strategic risk 
supports the delivery of high-quality policing services. 
 
7. JOINT MANAGEMENT BOARD ACTION LOG 
 
The Joint Management Board Action Log was noted. 
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.,&� Cheshire
• Constabulary

JOINT MANAGEMENT BOARD 

DECISION NO. 2024/31 

FINANCE UPDATE 

Executive Summary: 

·1 Dan Price 
Police & Crime 

H. • Commissioner 
. for Chesh re 

I DATE: 4 DECEMBER 2024 

With the financial mid-year review forecasting an overspend at year end, opportunities have 
been sought to mitigate this. There are further voluntary redundancies under consideration that 
meet the current policy and will provide savings towards the current financial year and beyond. 
The cost of these requires funding from the Medium Financial Strategy Reserve as set out in this 
report. 

Recommendation: 

1 ) The MTFS Reserve be used to support 'invest to save' proposals as agreed in the Reserves 
Strategy and as set out in this report. 

We have reached the following decision: 

Approval of the recommendation. 

Our rationale for this decision is: 

Use of the reserve to support the 'invest to save' proposals represents a prudent use of 
resources which will support the revenue budget and is in line with the Reserves Strategy and 
financial health target. 

Signature Date 4 December 2024 

� 

Police & Crime Commissioner 

Signature Date 4 December 2024 

Deputy Chief Constable
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Joint Management Board 

Forward Plan - 2024/25

Date of Meeting Room Report Title Part 2 Report Cyclical Item Lead Officer 

04 December 2024 OPCC 

Meeting 

Room 

Management Decisions  

Finance Update 

Estates Strategy Update 

No 

No 

No 

No 

No 

No 

Chief Executive 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

15 January 2025 OPCC 

Meeting 

Room 

29 January 2025 OPCC 

Meeting 

Room 

Treasury Management Strategy 2025/26 

Medium Term Financial Strategy 2025/26 

2025/26 Budget & Council Tax Precept  

Review of the Scheme of Corporate Governance 

Strategic Risk Register 

Submission of Draft Police & Crime Plan to PCP 

No 

No 

No 

No 

Yes 

No 

Annual 

Annual 

Annual 

Annual 

Quarterly 

No 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Chief Executive 

Deputy Chief Constable 

Chief Executive 

05 March 2025 OPCC 

Meeting 

Room 

Financial Position 2024/25: Third Quarter Review 

Fees & Charges Handbook 2025/26 

No 

No 

Quarterly 

Annual 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

02 April 2025 OPCC 

Meeting 

Room 
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A:. 

•Cheshire
Constabulary

JOINT MANAGEMENT BOARD 

DECISION NO. 2024/32 

I ESTATES STRATEGY UPDATE 

Executive Summary: 

t DanPrice 
Police & Crime 
Commission

. 
er 

for Cheshire 

I DATE: 4 DECEMBER 2024 

This report continues the ongoing work of the Estates Strategy, specifically in relation to Lymm, 
Middlewich and Winsford. 

Recommendations: 

1) The outcome of the public consultation on the proposed disposal of sites at Lymm,
Middlewich and Winsford be noted; and

2) The sites be authorised for disposal on terms set out in Part 2 of this report.

We have reached the following decision: 

Approval of the recommendations. 

Our rationale for this decision is: 

The implementation of current Estates Strategy will develop an estate that is truly fit for purpose. 

Signature Date 4 December 2024 

Police & Crime Commissioner 

Signature 

cl: 
Date 4 December 2024 

Deputy Chief Constable 
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Appendix 1 

Police Building Consultation 2024 

Lymm, Middlewich and Winsford 

Following on from the statement sent out Friday 18th October via the Alert system, a press release and 

social media, we received a total of 164 comments.  

Residents were asked to identify their most local location and then provide any comments or concerns they 
have in relation to the proposal to close the police buildings. 

Most local 

location 

No 

comments 

provided 

Positive 

comments 

Negative 

comments 

Neutral 

comments 

Total 

Lymm 4 18 19 2 43 

Middlewich 2 22 17 2 43 

Winsford 4 34 32 5 75 

No answer 0 1 1 1 3 

Total 10 75 69 10 164 

Comments or Concerns 

All comments can be found at the end of this document, however, I have pulled out a few comments for 

each location and provided a summary. 

Lymm 

There is mention, even in the positive comments, of a perceived reduction in policing/PCSOs in Lymm. The 

closing of the building increases a fear of further reduction as it has been noted that officers use the 
building as a base. Some residents believe that the officers will no longer visit Lymm.  

A number of residents are concerned that there will be nowhere for refs or comfort breaks and officers will 
need to return to the station in Warrington for these, reducing the time they spend in Lymm. Many believe 
they will be at risk of an increase in crimes and ASB as a result of their perceived reduction in police in 
Lymm. Bringing back helpdesks has been mentioned by several respondents. 

It has also been stated by a couple of respondents that this is a proposal, or a biased consultation. 

Examples of comments from those closest to Lymm 

Positive 

• “Please close and in conjunction with the police house next door. Seek to get planning permission for
two houses. Maximising your profit. Instead of selling off at a massive discount like countless times
before in the last 40-50 years.”

• “You state that selling the stations will provide annual savings from recurring costs associated with
operating the station. Coupling this saving alongside a capital gain from the sale should mean that extra
policing resource can be dedicated to the area. In the case of Lymm, I think the sale should be levied

against a PCSO, due to a reduction in policing in the area. The sale savings will facilitate this.”
• “The building hasn’t been of any practical use for a long time. I don’t see a major issue getting rid of it.“
• “Most sensible action in the current economic circumstances is the proposed sale of the Police

Station….”. 
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Negative 

• “At the present time we have no PCSO and if the building is sold there would be no private office where
they could continue to work from. Having attended a session over electric bikes in Lymm I wasn’t overly
happy that the discussion was held for all present to hear. I would’ve thought and hoped for some
privacy.”

• “It is very short sighted to sell assets which is clearly from the way this is proposed not a consultation…. 
….With no local office for personnel to work from or start and finish adds time of travel each and every 
day from a main station….  ….So in each day you reduce cover by 2 hours per shift in a time when you 
state community police and cover is a priority. What is that in wages 738 hrs per year less … having no 
place a PCSO or officer can rest for food or toilet again discourages even going there. All for a one-off 

payment of a few thousand pounds … reap what you sow… in years to come … and be proud of the 
damage you do to communities long term. “ 

• “Hilarious that the Lymm building has been empty since January when residents were forced to move
out…… ….Its key to the community. Good luck with the uprising if you sell it. You should knock it all down 
and create a bigger police station with said helpdesk.” 

• “I believe they should be manned. We need a local police station and presence. You only need to look at
Irlam and Cadishead and see what's happening there in relation to crime. Also, it's not helpful when you
do need to speak to the police re a crime reference number. I had to go to Warrington and speak
through a speaker on the street. Not very helpful and very stressful. “

• “This building is a useful, safe space for officers to go for a break or catch up with paperwork during
their duties in Lymm. There is nowhere else for officers to go in Lymm where they are not under public
view/scrutiny. Cheshire police should keep this facility for the wellbeing of their officers.  Maybe consider
selling the police house next to the police building? That would create a considerable revenue.”

Middlewich 

Many agreed that as the building is not in use it should be sold, and the money invested. 

There are concerns, similar to Lymm, about the police building showing a presence in the town and the fear 

that if it is sold there will be a (further) increase in crime and ASB.  

A belief that response times will increase was also quoted by a number of respondents in the Middlewich 
area, along with a perceived reduction in any police presence in Middlewich. 

Examples of comments from those closest to Middlewich 

Positive 

• “If I had the choice I would have a police station in every town as it was in my day (I am 78) but I know
with our new technology it is no longer needed, it is a shame but true, so unfortunately I have to agree,

if a building is no longer in use as a police station put it to better use, example somewhere for
youngsters to have community place to congregate.”

• “I think it is the right decision. It is wasting money to run unused buildings….” 

• “The building is empty and local officers have worked from other police stations for about a decade. It’s

not fit for modern policing and should have been sold off years ago.”
• “None, if they are not used and standing empty, then selling and investing the money back into policing

is sensible. “

Negative 

• “Don't agree that people prefer to make contact online or by phone. We are given no choice.”
• “The police building shows a police presence in the town. We have little police presence, and my concern

is this will be one know to the criminal element of society and Middlewich will become known as a soft
target.”

18



• “Why not man this station with local police officers?  Antisocial behaviour in Middlewich is bad because
there are NO Police around and it takes them ages to get here!!!!  We pay for a police service we DO
NOT receive!!!!!!”

• “Since Cheshire Police decided to stop using the Middlewich Police Station some years ago, this has had
a significant reduction in the presence of police in the town. On the most part, the police are only seen in
Middlewich when driving through on the main road and this is predominantly aimed at travelling to the
Custody Suite which serves the greater East Cheshire area. There have been a number of burglaries in
the area and there is a rise of Anti-Social behaviour which mainly goes unnoticed as police are not based
in the area, have to travel from Sandbach to get here or are spread out over a wider area. Middlewich is
a large town now and its ever growing and this deserves a proper police presence and not just a drive-

by.”
• “The station in Middlewich needs reopening and using not selling. Crime and antisocial behaviour in

Middlewich is the worst it’s ever been.”

Winsford 

Although Winsford received the most responses (46%) there were still slightly more positive responses than 
negative ones. There also appears to be a number of negative responses from staff members and their 
families. 

It has been noted that Northwich LPU have no manned helpdesks. Once again, increased travel times and 
response times have been commented on. There were a few respondents who stated they do not own a car 

and currently use the access point outside the station as they are able to walk there.  

Examples of comments from those closest to Winsford 

Positive 

• “I don't normally support losing local facilities or services but if these police stations are not serving the
local community then it seems a sensible option to close them, especially if the money saved can be
spent to improve community and front-line policing.“

• “No concerns, as long as policing is not affected, and there is still access to community meetings.”
• “I have no concerns on the sale of these properties.  A saving of over £100,000 per year would be much

better used for front line policing.  Thank you.”
• “If it means we can reallocate funds to physical policing, that’s fine.”
• “As it is unmanned it will be just a drain on funds.”

• “Highly recommend the closing of this site. As long as it doesn’t affect local policing. Great savings to be
had.”

Negative 

• “The station in question is in the heart of the town right by local trouble spots. There will be no police
nearby to deal with any trouble quickly.”

• “To say there is going to be “no difference to local policing” is a complete farce! Where exactly do you
beat teams currently work from in Winsford and Lymm…? Yeah thought so. Didn’t you just spend a load
of money renovating Winsford police station? There’s no way it won’t just get demolished and even

more houses built. More residents and less bobbies. Stop selling the family silver, it’s such a short
sighted scheme of financial saving. Lymm and Winsford have big opportunities to co-ordinate with

Ambulance or Fire stations, but these don’t seem to be part of the proposals? I, clearly, am not in
favour of these plans.”

• “I think Winsford needs a police station which people can walk in to. It’s central to Winsford and I feel it
should stay open and be policed. “

• “Northwich LPU now has NO manned Helpdesk facilities. The virtual Helpdesk is not a suitable
alternative for an actual front counter. The proposed closure would mean that the people of Winsford
have nowhere to seek urgent help or safety e.g. if escaping domestic violence, without having to travel
to another town. Response times for Winsford are known to be worse than those in Northwich and will
only be worse as all officers will have to travel from Northwich to emergencies in Winsford - this is
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effectively creating a two-tier response model - those who live in Northwich, who are lucky enough to 

have a police station will get better responses than those who live in Winsford. The closure does not 
consider accessibility or transportation issues for people trying to access police help.” 

• “Public like myself do not have access to a car. The station is central for public transportation.”
• “Whilst I understand they may have no public connection & you people say they would rather report by

email or telephone with the age of people growing & the cost of email/phone charges will we get to a
point when no one has finances to pay for email/phone & this will mean more people will Die more
frequently with the police NOT to blame because people can't afford new technology.”

• “It’s bad enough we don’t have a Helpdesk anymore but we least you can use the phone outside as

Chester is to far for me to travel.”
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All comments 

Lymm 

Positive • Please close and in conjunction with the police house next door. Seek to get planning
permission for two houses. Maximising your profit. Instead of selling off at a massive
discount like countless times before in the last 40-50 years.

• As long as the officers have somewhere very close to the centre of Lymm to see

residents and do any admin, then I have no objection
• None.  Think this makes economic sense.

• I agree

• None

• No concerns… my only request is that money saved or recovered from the sale of the

building is put towards the wellbeing of police officers and staff

• None

• Don’t know where it is. Wouldn’t miss it.
• You state that selling the stations will provide annual savings from recurring costs

associated with operating the station. Coupling this saving alongside a capital gain

from the sale should mean that extra policing resource can be dedicated to the area. In

the case of Lymm, I think the sale should be levied against a PCSO, due to a reduction

in policing in the area. The sale savings will facilitate this.

• None, seems sensible.

• Nothing

• None

• The building hasn’t been of any practical use for a long time. I don’t see a major issue

getting rid of it.

• Good idea to sell
• Most sensible action in the current economic circumstances is the proposed sale of the

Police Station. However, being a former Lymm resident, it does astound me that as

Lymm has grown larger over the past forty years the provision of services has shrunk.

• None

• None

Negative • I often see Police officers and PCSOs at the Lymm police house. This provides
reassurance to me as it brings officer presence to the area

• No local presence

• It is used by local police even if it doesn't have a manned desk. I fear what the building

would be used for if not police. We are the one of the furthest places away from
Warrington centre, so I feel our needs as a village in general aren't met.

• Bring back the help desks to make these buildings worthwhile having not sell them we

need more place the public can go to speak with the police

• This appears to be a very biased consultation, designed to justify a particular outcome.
The costs are combined into a single “high” figure, and benefits are omitted.  Lymm has
recently lost both PCSOs, sale of the building suggests that Cheshire Police don’t care

and see no future in the village for police working late/wanting a break out of hours.
Presumably the impact of a minimum 30 minute round trip for a toilet break out of

hours, if the Lymm building is sold, has not been considered.  At the very least a

genuine consultation should be undertaken, as things stand I strongly disagree with
this proposal as being short sighted and a false economy.

• At the present time we have no PCSO and if the building is sold there would be no
private office where they could continue to work from. Having attended a session over
electric bikes in Lymm I wasn’t overly happy that the discussion was held for all present

to hear. I would’ve thought and hoped for some privacy.

• In ever expanding towns you are removing the potential for a base for a police
presence. With local policing being a contentious issue this goes against having police
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in the community as leaves them without a base. Online and telephone is not the 

answer as for anyone who has tried it’s not responsive enough. Of course it seems 

people prefer that route but it’s more because they face no other choice as no local 

base.  

• It should be retained and reopened as a local station.

• It is a part of Lymm history & therefore should be preserved. Regardless of it having no
help desk, does not mean it doesn’t serve a purpose to the community.

• No police presence

• Secure place for police to hold paperwork and enjoy their lunch without the scrutiny of
general public. I think without it Lymm will experience less police presence which with

recent events is not advisable.

• We’re a village that attracts street antisocial behaviour frequently. We’re also relatively
affluent compared with neighbouring towns and therefore an attractive proposition for
thieves and burglars. Having a local police presence acts as a greater deterrent and not

having this will put us at a higher risk of these types of crime.

• It is very short sighted to sell assets which is clearly from the way this is proposed not a

consultation. Policing is currently at an all time low in terms of investment and
credibility and actual performance on real community crime. Cuts and budget

restraints have led nationwide to the selling of estate property. Look to London now
and see these cuts have not actually assisted in helping services to the public and

moreover distanced and estranged policing from the community. With no local office
for personnel to work from or start and finish adds time of travel each and every day
from a main station if at all anyone is assigned to the locality. So in each day you
reduce cover by 2 hours per shift in a time when you state community police and cover
is a priority. What is that in wages 738 hrs per year less … having no place a PCSO or

officer can rest for food or toilet again discourages even going there. All for a one off
payment of a few thousand pounds … reap what you sow… in years to come … and be

proud of the damage you do to communities long term.
• Hilarious that the Lymm building has been empty since January when residents were

forced to move out & only now are things being thought about. Disgusting way of
treating police that had served 30 years for the constabulary & took pride in looking
after the premises. Now its overgrown and looks like crap. People used to regularly

turn up at the police station wanting advice but cuts to policing meant no one has been
there in recent years. Its key to the community. Good luck with the uprising if you sell
it. You should knock it all down and create a bigger police station with said help desk.

• It's yet another slippery slope. Instead it biased statements on this survey and

associated Facebook post how about it gets used more. Open it up, have a help desk,

invest in the community instead of trying to cash in.

• Police on duty in Lymm will have nowhere safe and private for a break. The half hour

round trip to Stockton Heath Station (which isn't even open 24 hours) will simply take
them away from any patrol duties in Lymm.

• I believe the should be manned. We need a local police station and presence. You only
need to look at Irlam and Cadishead and see what's happening there in relation to
crime. Also it's not helpful when you do need to speak to the police re a crime

reference number. I had to go to warning and speak through a speaker on the street.

Not very helpful and very stressful

• This building is a useful, safe space for officers to go for a break or catch up with
paperwork during their duties in Lymm. There is nowhere else for officers to go in
Lymm where they are not under public view/ scrutiny. Cheshire police should keep this
facility for the wellbeing of their officers.  Maybe consider selling the police house next
to the police building? That would create a considerable revenue.

• Offices may avoid the area due to not having access to welfare facilities resulting less
patrol time in the area
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Neutral • The property in Lymm is prime site. Why not rent them out?  The house as residential
& the small police station as offices. Could raise at least £25k per annum. Lymm is
expanding with several new developments being built in the nest few years. Increased

population may need a police station in the future.

• What's going to happen to the money? Can it be used to fund a PCSO for Lymm? We
used to have 2 but now we have none!

Middlewich 

Positive • If I had the choice I would have a police station in every town as it was in my day (I am
78) but I know with our new technology it is no longer needed, it is a shame but true,
so unfortunately I have to agree, if a building is no longer in use as a police station put
it to better use, example somewhere for youngsters to have community place to
congregate.

• None

• Might as well sell them all, but no visible policing in Middlewich.  Very disappointed

with Cheshire constabulary, lots going on nothing done.

• I think it is the right decision. It is wasting money to run unused buildings. What will
happen to the capital raised from the sale?

• I think it’s a good idea to close the buildings and find better use for the money in
Policing.

• The building is empty and local officers have worked from other police stations for
about a decade. It’s not fit for modern policing and should have been sold off years
ago.

• None

• Middlewich police station has not been a functioning police station for years and only
used as admin building which I guess these functions are done at HQ Winsford now…

it better to be sold than lie empty for years just to become prone to vandalism and

dereliction. I would still like assurances from the police that they will continue with
their community meetings.

• If it has no impact on the local communities they should be sold
• None seems sensible

• I am in favour.

• I agree with the proposal to close the Middlewich site
• None, if they are not used and standing empty, then selling and investing the money

back into policing is sensible

• Great idea to sell the police stations
• I feel Middlewich will benefit from this building being sold for the benefit of

Middlewich Town
• It’s already closed. Sell it.

• No concerns. Makes sense to use money more efficiently.
• None - Sensible to sell redundant assets and reinvest proceeds.

• Excellent idea!
Negative • Middlewich should have a working Police Station.

• I do not believe the closures of these police stations are beneficial for the local
communities they serve.

• if Middlewich is closed where would the nearest custody suite be, it is bad enough
that Northwich help desk has been closed, we have to go to Crewe, it’s not easy for

me to get there because I can’t drive anymore I am going blind,

• Don't agree that people prefer to make contact online or by phone. We are given no
choice.
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• The police building shows a police presence in the town. We have little police
presence, and my concern is this will be one know to the criminal element of society

and Middlewich will become known as a soft target.
• The Drone Unit should have use of Middlewich. It is ideal in terms of location, space

for equipment and for vehicles. They are currently outgrowing their current location.
• Wish Middlewich was a working station, it would may help knowing there always

police in the area to help stop crime, with police available if need, instead of having to

wait for a response, not enough visibility of police in the Middlewich area to bad
behaviour and criminal damage etc

• Concern of more flats being built, ruining green space, without adequate free parking
facilities.

• Don't close it, as we need a Police Presence in the town
• Why not man this station with local police officers?  Antisocial behaviour in

Middlewich is bad because there are NO Police around and it takes them ages to get
here!!!!  We pay for a police service we DO NOT receive!!!!!!

• Best time to shut police stations is when crime continues to rise, and Middlewich gets
bigger

• Since Cheshire Police decided to stop using the Middlewich Police Station some years
ago, this has had a significant reduction in the presence of police in the town. On the
most part, the police are only seen in Middlewich when driving through on the main
road and this is predominantly aimed at travelling to the Custody Suite which serves

the greater East Cheshire area. There have been a number of burglaries in the area

and there is a rise of Anti-Social behaviour which mainly goes unnoticed as police are
not based in the area, have to travel from Sandbach to get here or are spread out over

a wider area. Middlewich is a large town now and its ever growing and this deserves a
proper police presence and not just a drive-by.

• You should be opening more not closing police stations.  These buildings should be
manned. We need police officers in our towns. We need officers patrolling the streets
to keep on top of anti-social behaviour.

• Keep and be used for force wide units such as drones

• The station in Middlewich needs reopening and using not selling. Crime and antisocial
behaviour in Middlewich is the worst it’s ever been.

Neutral • Would the capital raised be invested in an endowment type fund with only the
interest and fiscal savings being used towards day to day costs?

• I’m most concerned about what the land could be used for. I am purchasing a house

on Queen Street and wouldn’t like it to become something that would negatively
impact the street or my property. Will it be a residential/commercial/industrial
development?

Winsford 

Positive • I don't normally support losing local facilities or services but if these police stations are
not serving the local community then it seems a sensible option to close them,
especially if the money saved can be spent to improve community and front-line

policing.

• I think this is a perf

• No concerns, as long as policing is not affected, and there is still access to community
meetings

• No concerns, sell them all.

• If everything can be run from the headquarters why is it even needed it might as well

just go

• Nil as we have the Cheshire HQ
• Sounds a very sensible proposal
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• If they have no further use, then sell them. How will they be disposed of? By Auction, 
Sealed bid, Estate Agent etc.?   

• Winsford was never a productive working station, as after the front desk officer was 
removed, the station desk closed. There are cells built there but they were never used 
as any prison sets were taken to northwich.  

• No concerns  

• No it seems a cost effective approach  
• To be sold if they have no impact in the local community 

• I have no concerns on the sale of these properties.  A saving of over £100,000 per year 
would be much better used for front line policing.  Thank you. 

• If it means we can reallocate funds to physical policing, that’s fine 

• As it is unmanned it will be just a drain on funds. 

• The primary function to me would be the help desk so as it's no longer available I see 
no issue in selling them 

• No  

• No concerns, makes sense to sell them all 

• None. Sell them all. 

• None 

• None  

• Fully support the sale.  As long as there is face to face access available as necessary for 

people who don't have or can't use online services. 

• SELL 

• None 

• It was difficult to get a sensible outcome using the outside telephone anyway so won't 
be missed. 

• Happy to support if it saves money and there is minimal impact on community  

• None better to make use of it then to waste  
• None, it appears that local police all work from home and are not visible in public  

• None - so long as there are effective ways to make contact with the police and get a 
response. 

• Makes sense to sell it but there needs to be a police base of some sort in the town 
centre  

• If these buildings are little or unused and of no benefit to day to day policing then yes 
they should be sold and the savings used where they will be of benefit. 

• Highly recommend the closing of this site. As long as it doesn’t affect local policing. 
Great savings to be had. 

• No concerns. However, are the sale of assets allowed to be invested in Revenue costs 

or should they be re-invested into working assets? 

Negative • "None of the buildings are currently used as working stations, meaning that their sale 
will have no impact on response times for officers attending incidents."   Winsford is 
100% a working station speaking realistically, to suggest it wouldn't have an impact on 

local policing is mad. The neighbourhood team book on there for their shifts and 
(most) response blocks will send officers there for the shift without prompting, it is a 
well-equipped station with suitable IT for both the neighbourhood team and response 

team, it is somewhere that you can go to eat your refs in some form of comfort and 

ideal location to complete some file work as there aren't as many colleagues 
distracting you as you get at Northwich.  In terms of the "no impact on local policing", 
I'm not sure how this can be said. There will be added time to G1/G2 response times, 
this is undeniable. I feel strongly about this as I have been in situations in Winsford 
when I have needed back up and had to "make-do" waiting for back up on blue lights 
from Northwich, realistically it is just under 10 minutes but this feels longer when you 
are in that situation, and will surely feel longer for that member of the public calling 
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because they need us.  The best example I can give around these response times is 
from a few years back, a male with a knife on Delamere St, during the morning school 
run. My colleague and I deployed from Winsford PS and were on scene in 90 seconds, 
with the male detained and knife recovered within another 40 seconds. This incident, 

whilst thankfully very rare, could have been different had the response been from 
Northwich PS as it would be under this proposal? Yes, we might still make the G1 time 
and get that tick in the box, but surely, it's better to have an all round lower response 
time to those who need us and deliver that service to the public. "ensure that Cheshire 
has fit-for-purpose facilities"  This would be lovely, however if we consider the closure 

of Winsford PS, there is another whole team moving into Northwich PS, nevermind the 
staff, there is realistically no room for the 3 pandas, 2 cell van, as well as the PSU 
sprinter, at Northwich? The yard is crammed enough already and without permanently 

parking on double yellows, there is nowhere to park these extra vehicles in Northwich's 

current state?  Unless they are going to suggest that there will be somewhere in HQ for 
neighbourhood/response to work from, eat from, have vehicles at, Northwich is going 

to be cramped and response times will increase.    "Money reinvested into frontline 
policing"   To me, £109,000 is a lot of money. To front line policing in Cheshire, it's not, 
what noticeable different will this make to the residents of Winsford? I cannot see how 

it will. The public are not going to notice £109,000 split between front line policing 
across Cheshire, but they are going to notice a reduction in response times. It also 
annoys me that they try and sell this as a good point, but fail to mention what will 
happen to the money they might get if they do sell the building and land? Will this also 
go to front line policing? Or updating the other nicks around the force?   "No longer fit 
for purpose" I cannot see how Winsford is not fit for purpose, it has recently had the 

windows replaced (probably at great cost) to bring it up to date... it has a kitchen, 

shower facilities etc, it is entirely operational and fit for purpose. It's not filled with 
asbestos either which is nice. In my small time in Cheshire, the footprint of Winsford PS 
has changed massively, I'd imagine well over £100,000 has been invested in it, 
converting the old garages into storage, adding internal walls to create more rooms for 
different departments, installing a downstairs kitchen for MIT, updating the IT facilities, 
it is fully operational and can be for years to come.  I do hope whoever has made these 
proposals would be willing to actually come into Winsford PS or Northwich PS and 
meet the staff to hear our opinions and answer some of our concerns, not just rely on 

responses from the public who are more likely to complain on Facebook than complete 

the consultation. I think selling the PS will do more bad than good for community 
relations in Winsford and it is not what the public want.  

• Winsford police station is a working station with beat managers, PCSOs and response

officers all working from it, not to mention the major investigation team. Response
times from Northwich is a ridiculous idea and not safe for the community nor the
response officers. It is easier said than done for PCSOs and beat managers to travel

from Northwich to Winsford with a lack of transport available to them, especially
during the times of block changes.  Most of their shift is spent either trying to find a
vehicle, locate a lift, or in a briefing/meeting, rather than in the area they cover.

• The station in question is in the heart of the town right by local trouble spots. There
will be no police nearby to deal with any trouble quickly.

• To say there is going to be “no difference to local policing” is a complete farce! Where
exactly do you beat teams currently work from in Winsford and Lymm…? Yeah thought
so. Didn’t you just spend a load of money renovating Winsford police station? There’s
no way it won’t just get demolished and even more houses built. More residents and
less bobbies.  Stop selling the family silver, it’s such a short sighted scheme of financial
saving. Lymm and Winsford have big opportunities to co-ordinate with Ambulance or

Fire stations, but these don’t seem to be part of the proposals? I, clearly, am not in
favour of these plans.
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• I think Winsford needs a police station which people can walk in to. It’s central to 
Winsford and I feel it should stay open and be policed.  

• One the building should be open think it's wrong that its closed to public and other 

then calling 101 to report stuff and getting general information for crime is wrong and 
having to travel 30 minutes by car if you drive to speak to police plus if it's back open 

could be used for the police surgeries that you hold then it's a little more central to the 
town 

• Northwich LPU now has NO manned Helpdesk facilities. The virtual Helpdesk is not a 
suitable alternative for an actual front counter. The proposed closure would mean that 
the people of Winsford have nowhere to seek urgent help or safety e.g. if escaping 
domestic violence, without having to travel to another town.  Response times for 
Winsford are known to be worse than those in Northwich and will only be worse as all 
officers will have to travel from Northwich to emergencies in Winsford - this is 

effectively creating a two-tier response model - those who live in Northwich, who are 

lucky enough to have a police station will get better responses than those who live in 
Winsford.  The closure does not consider accessibility or transportation issues for 
people trying to access police help.  

• Lack of contact point for calling the police 

• Reducing a police presence in the area  

• Winsford has high Asb and needs a response and Beat presence to tackle rather than 
the 20 minute grade one from Northwich 

• I do not want it to close - I want to have the ability to report issues at a local station 
and it is brilliant as use for officers who need a report writing space and a safe office 
for taking statements from victims 

• The local beat Officers will have to book on at other locations further away spending 
less time on their beat. 

• Unfortunately, this is short term saving and will reduce your budget temporarily. 

However, to have a central police station that the public can see and attend to seek 
reassurance from your professional staff will be a loss in the long term. I think the 

importance of the police should be respected and supported by the Public Community, 

but more importantly the Government should fund the police service properly.  
• I think this should be a base for local officers and have a help desk for people to go to 

when needed 

• Having a partner who has worked on response in the Northwich LPU I have concerns 

regarding the potential for officers to not be in Winsford as much as they currently are. 

My partner while working in Winsford would regularly go to the station on Collingham 

Way during ‘quiet’ periods to get on top of cases & workloads. If Winsford Station is 
closed these officers would be forced to travel back to Northwich to do these admin 

tasks, if a serious job comes in around Winsford but all the Winsford patrols are in 

Northwich doing paperwork this could add vital minutes to them getting to a grade 1 
job. In some cases this could be life or death. Working from a car to do these tasks is 
not viable due to being in a idling car is ILLEGAL & expecting officers to do this in the 
height of summer or winter is unreasonable. Winsford is a growing town with a rising 
population & removing the station would diminish confidence in the local constabulary. 

I know the MIT team are currently based in Winsford, where will these go?   
• As Winford is a growing town it seems sad there will not be a place where the police 

force can be accessed from   

• If police are not stationed locally it will increase travel time to the area. 
• I personally think this is utterly ridiculous! That building is relatively new and should be 

used accordingly. Honestly what a waste of taxpayers money that would be 

• Public like myself do not have access to a car. The station is central for public 
transportation    

27



• Least we can attend and speak to an officer for an appointment if that gets taken away
then what’s the use   Cheshire policing has gone wrong

• Where will our beat officers and PCSOs be based so they available if members of the
public want to speak to them? Not all members of the community can access social
media or attend locations for their surgeries. Can you reassure us that they will still be
in Winsford and not have to travel from Northwich to an incident?

• Whilst I understand they may have no public connection & you people say they would
rather report by email or telephone with the age of people growing & the cost of
email/phone charges will we get to a point when no one has finances to pay for
email/phone & this will mean more people will Die more frequently with the police
NOT to blame because people can't afford new technology

• Once they're gone, they are gone, it's a disgrace our public services are being

underfunded and run into the ground, due to a lack of funding. In their day these

stations were manned, it's getting silly now, I mean why have a police force if it isn't
going to be properly funded. Plus I bet the police part of the council tax element goes

up again next year. Paying more money for less of a service

• The police still use this building for different teams to work from. How do they expect
people to travel to the Cheshire Headquarters if elderly or don't drive. This should be

the hub of our station. we actually own this building, what would the money from a

sale go to, definitely not our over stretched officers who some days are single maned
or have no transport or not enough officers in the area. No get their hands of our
building.

• Response officers won't have a base in Winsford making emergency response times
longer to Winsford than they already are.  Places like Tarporley are 30 mins from

Northwich.

• It’s bad enough we don’t have a Helpdesk anymore but at least you can use the phone

outside as Chester is too far for me to travel

• Last time I went to Winsford Police Station there were officers working there.  The
Neighbourhood team, where are they going to move to.  I was told that’s where they

work from, so why does this say nobody works there?  Northwich has got a Police
Station, why is Winsford which is the same size town and growing having ours shut
down?

• Police stations are a physical place of safety, located in populated areas. They are an
important feature and give people some reassurance that they can physically find a
place of safety if needed, to remove them for such a small saving seems unwise.

• Closure of any public building always means a steady decline of service provision and

where does it end?
Neutral • How do I make an offer to buy?

• What will the buildings be used for instead?
• What will happen to the money from the sale?
• You state the money saved will be re invested but say nothing with regards the money

received for the sale. Where will this money go?
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