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Date: Wednesday 2 October 2024
Time: 10am

Venue: Cheshire Constabulary HQ, Clemonds Hey, Oakmere Road, Winsford, CW7 2UA

Any member of the public who wishes to observe this meeting is asked to register their interest no later than midday
on Tuesday 1 October 2024 via email police.crime.commissioner@cheshire.police.uk.

AGENDA

Part 1 - Public Items

1 MINUTES OF MEETING HELD ON 11 SEPTEMBER 2024 2
2 POCA FUND GOVERNANCE AND UTILISATION POLICY 4
3 JOINT MANAGEMENT BOARD FORWARD PLAN 8

Part 2 - Private Items
The following matters will be considered in private as they involve the likely disclosure
of exempt information as defined in the Freedom of Information Act 2000, in accordance
with the section indicated below:
Item Section

Estates Strategy Update (22) Information intended for future publication
(43) Commercial Interests

Joint Management Board Action Log (31) Law Enforcement
(43) Commercial Interests

4 ESTATES STRATEGY UPDATE 9

5 JOINT MANAGEMENT BOARD ACTION LOG -

For further information about this Agenda, please contact:
Matt Walton on 01606 364000
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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 11 SEPTEMBER 2024 IN THE
OPCC MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE
ROAD, WINSFORD, CW7 2UA

Present: D Price, Police & Crime Commissioner
C Armitt, Deputy Chief Constable

Office of the Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer (OPCC)

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

W Bebbington, Chief Finance Officer (Constabulary)
P Woods, Head of Planning & Performance

J Norton, Deputy Head of Legal Services

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 7 AUGUST 2024

The minutes of the meeting held on 7 August 2024 were approved.
2. REQUEST FOR UTILISATION OF POCA FUNDING

On 14 September 2022, the Joint Management Board approved a new Reserves Strategy (Decision No.
2022/32), which included a new way of approving expenditure from the various designated reserves,
including the POCA Reserve.

The report detailed a proposal for the use of £35,200 of that reserve to enable the Constabulary to
purchase a licence for force wide use of the DyTASK Patrol Planning application from November 2024 to
November 2025.

The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendation:

(1) That the Police & Crime Commissioner and the Chief Constable approve the use of £35,200 from
the Proceeds of Crime Act (POCA) Reserve in line with the revised reserves strategy.

The rationale was that the utilisation of POCA funding will enable the Constabulary to continue to set
demand driven patrol plans and monitor the delivery of the Home Office led hotspot patrol funding
initiative.

3. MODERN SLAVERY TRANSPARENCY STATEMENT - 2024 UPDATE

The report explained that as part of the strategy in relation to Modern Slavery, the Constabulary and
the Police & Crime Commissioner produce an annual statement setting out the steps they have taken
to prevent modern slavery in their business and supply chains, pursuant to the Modern Slavery Act
2015. The statement within the report represented the 2024 annual statement which included
updates in respect of key performance indicators and progress against such indicators.



The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendations:

(1) That the proposed amendments to the Modern Slavery Transparency Statement be adopted and
published on the Constabulary and Commissioner’s websites; and

(2) That the key performance indicators and the progress against them be noted and endorsed.
The rationale was that the Modern Slavery Transparency Statement represents the steps taken by
the Constabulary and the Police & Crime Commissioner to prevent modern slavery across the
organisation and within supply chains.

4. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.

Part 2 - Private items
5. STRATEGIC RISK REGISTER
The Strategic Risk Register was presented for consideration and approval.

The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendation:

(1) The Strategic Risk Register, risk analysis and action overview, be noted.

The rationale was that the decision will ensure that the effective management of strategic risk
supports the delivery of high-quality policing services.

6. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted.
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JOINT MANAGEMENT BOARD

DECISION NO. 2024/25 | DATE: 2 OCTOBER 2024

| POCA FUND GOVERNANCE AND UTILISATION POLICY

Executive Summary:

On 14 September 2022, the Joint Management Board approved a new Reserves Strategy
{Decision No. 2022/32), which included a new way of approving expenditure from the various
designated reserves, including the POCA Reserve.

This report sets out an updated policy specific to the governance and utilisation of the POCA
Fund and Reserve which will come into effect immediately following approval.

Recommendation:

1) That the Police & Crime Commissioner and the Chief Constable approve the new POCA
policy.

We have reached the following decision:

Approval of the recommendation.

Our rationale for this decision is:

The revised policy reflects a review and update of POCA and allocates funding in line with Home
Office guidance.

Signatur Date 2 October 2024

S Se L

Police & Crime Commissioner

27

Signature Date 2 October 2024

Chief Constable




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

The Proceeds of Crime Act 2002 allows for the confiscation or civil recovery of assets that
have been obtained through criminal activity and contains the principal money laundering
legislation within the UK. The act also provides for the confiscation of money and assets
even if they have been acquired through legitimate means, if it can be shown that they are
indirectly derived from criminal activity.

The Act has been amended since 2002, most particularly by the Serious and Organised
Crime and Police Act 2005, Serious Crime Act 2007 and the Serious Crime Act 2015. The
Proceeds of Crime Act (POCA) funding is secured through the above legislation in two
methods; cash seizures and confiscation of assets through the courts following convictions.

The primary function of the POCA fund is to reduce crime and to ensure that those that
operate outside of the law by committing criminal offences do not benefit from their criminal
activity.

Where assets are recovered through confiscation, the investigating body and the prosecutor
receive a proportion of those assets under the terms of the Asset Recovery Incentivisation
Scheme (ARIS). This is a scheme set up and promoted by the Home Office to encourage
agencies to take the benefit out of crime by allowing some of the money recovered back to
the agency to be allocated for specific purposes.

Based on published guidance from the Home Office Organised and Financial Crime Unit
about ARIS, the intention is to use incentive payments to be used to further drive-up
performance on asset recovery and, where appropriate, to fund local crime fighting priorities
for the benefit of the community'. ARIS funds are placed into the POCA reserve in line with
the approved reserves strategy.

An annual return is completed to show that such funds have been utilised to support
community safety and/or crime prevention/reduction initiatives for the benefit of the
community. The specific categories of spend listed on the form are asset recovery work,
crime reduction projects, community projects and miscellaneous.

CURRENT POCA FUND GOVERNANCE AND UTILISATION

7.

Under the current reserves strategy (updated September 2022), the money seized under
the Proceeds of Crime Act (POCA) 2002 is initially utilised to support the Economic Crime
Unit funding of financial investigators. These investigators ensure that where possible,
proceeds of crime are recovered. All proceeds in excess of this commitment are held in this
reserve and used to support the mission of delivering even safer communities for the whole
of Cheshire.

Basis of Transactions:

As part of the approved budget, there is a first call on POCA to support: i) the funding of the
Economic Crime Unit; and ii) the Commissioner's Community Safety Fund (SWAP fund,
increased to £150k for 2024/25). Any additional funding after this commitment has been
covered, is placed into this reserve and agreement on its usage it subject to a report to Joint
Management Board.

PROPOSED POCA FUND GOVERNANCE AND UTILISATION

9.

It is proposed that the policy on the usage and governance of the fund be updated as set
out in paragraphs 10 to 13 below. This will then form the revised POCA policy which will be
reflected in the reserves strategy.



10.  The first call on monies seized under the Proceeds of Crime Act (POCA) will be the funding
of Economic Crime Unit financial investigators and Legal Services costs of managing
subsequent court proceedings to recover POCA. The contribution towards ECU was
originally agreed as part of the Priority Based Budgeting process for 2022/23 budget. It is
proposed that the level of contribution will meet the cost of up to four investigators and
associated legal costs which will increase annually at the same level as the police staff pay
award. This reflects the intention and commitment to further drive-up performance on asset
recovery.

11.  The second call will remain as the Commissioner's Community Fund (SWAP Fund). A
contribution of £150,000 was agreed for 2024/25 and it is proposed that this level is carried
forward to future years. This reflects the commitment to community projects.

12.  Existing funding commitments will be maintained in line with the previously agreed business
case.

13.  Any additional funding will be placed in the POCA reserve. It will primarily be used to fund
projects and activity to the benefit of communities affected by crime in line with the PCC's
Police and Crime Plan. Agreement on its usage will be through a management decision
made by the Commissioner. Any bids to utilise POCA funding will require a business case
to be submitted to the Commissioner which clearly shows how the proposal will benefit
those communities affected by crime. Usage of the totality of the POCA monies remain at
the discretion of the Commissioner as the recipient of funding.

Financial Comments

14.  There are no financial implications associated with this proposal.

Legal Comments

15.  There are no legal implications associated with this proposal.

IT COMMENTS

16.  There are no IT implications associated with this proposal.

EQUALITY COMMENTS

17.  There are no equality implications.

ENVIRONMENTAL COMMENTS

18. There are no environmental implications.

BACKGROUND DOCUMENTS

[ Document Titles

n/a

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.
Part 1 of this form will be made available. Any facts/advice/recommendations that should not be
made available on request should not be included in Part 1 but instead on the separate Part 2
form:.

Is there a Part 2 form - No




Contact Officer: Clare Hodgson, Chief Finance Officer (OPCC)

Tel. No.: 01606 364109 Email: clare.hodgson@cheshire.police.uk

CHIEF OFFICER DECLARATION {Chief Constable - Mark Roberts):

I have reviewed the proposal and | am satisfied it is correct, all relevant internal checks have been
undertaken and it is an appropriate request to be submitted to the Police & Crime Commissioner.

Signature Date

CHIEF FINANCE OFFICER (OPCC) DECLARATION (Clare Hodgson):

I have been consulted about the proposal and confirm that financial, legal and equalities advice
has been taken into account in the presentation of this report. | am satisfied that this is an
appropriate request to be submitted to the Police & Crime Commissioner.

Signature g Date 26 September 2024
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Date of Meeting Room Report Title Part 2 Report | Cyclical Item Lead Officer
02 October 2024 OPCC Estates Strategy Update Yes No Chief Finance Officer (Con)
Meeting | POCA Fund Governance & Utilisation Policy No No Chief Finance Officer (OPCC)
Room
06 November 2024 OPCC Financial Position 2024/25: Mid Year Review No Quarterly Chief Finance Officer (Con)
Meeting | Treasury Management 2025/25: Mid Year Review No Quarterly Chief Finance Officer (Con)
Room Medium-Term Financial Strategy - Mid Year Review No Half-yearly Chief Finance Officer (Con)
Strategic Risk Register No No Chief Finance Officer (Con)
Submission of Draft Annual Report 23/24 to PCP No Annual Chief Executive
04 December 2024 OPCC
Meeting
Room
15 January 2025 OPCC
Meeting
Room
29 January 2025 OPCC Treasury Management Strategy 2025/26 No Annual Chief Finance Officer (Con)
Meeting | Medium Term Financial Strategy 2025/26 No Annual Chief Finance Officer (Con)
Room 2025/26 Budget & Council Tax Precept No Annual Chief Finance Officer (Con)
Review of the Scheme of Corporate Governance No Annual Chief Executive
Strategic Risk Register Yes Quarterly Deputy Chief Constable
05 March 2025 OPCC Financial Position 2024/25: Third Quarter Review No Quarterly Chief Finance Officer (Con)
Meeting | Fees & Charges Handbook 2025/26 No Annual Chief Finance Officer (Con)
Room
02 April 2025 OPCC
Meeting
Room
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DECISION NO. 2024/26 | DATE: 2 OCTOBER 2024

| ESTATES STRATEGY UPDATE

Executive Summary:

This report continues the ongoing work of the Estates Strategy. The report presents updates
and proposals on a number of options having conducted reviews across the estate. The options
recognise the need to provide accommodation which is operationally fit for purpose and a public
contact offer which is fit for the future, acknowledging the changes in public preference for
contacting the police via multiple channels in addition to the traditional face to face and
telephone contact.

Recommendation:

1) That Option B as outlined in Part 2 of this report is approved

We have reached the following decision:

Approval of the recommendation.

Our rationale for this decision is:

The implementation of current Estates Strategy will develop an estate that is truly fit for purpose.

Signature . Date 2 October 2024
Police & Crime Commissioner

. .ﬂ oy
Signature Date 2 October 2024

Chief Constable

rd



PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. The current Estates Strategy provides the solid foundation essential to the provision of safe,
secure, and high-quality policing across Cheshire for the next decade until 2030. There is
no doubt that the demands for policing and the way the Constabulary supports and protects
its communities will change, hence the reason why a long-term overview of police estates
matters is needed with the aim to develop an estate that is truly fit for purpose.

2. The ambition in the Estates Strategy is to relocate to more efficient premises where deemed
appropriate in terms of operational requirements, optimal revenue costs, public access, and
environmental efficiency.

3. Part of the Estates Strategy included a review of its current police buildings and further
detail on the result of this review is included in Part 2 of this report.

OPTIONS

4, The options associated with this report are detailed in Part 2 of this report.

FINANCIAL COMMENTS

5 Finance comments are detailed in Part 2 of this report.

LEGAL COMMENTS

6. Legal comments are detailed in Part 2 of this report.

IT COMMENTS

7. No comments associated with the proposal.

EQUALITY COMMENTS

8. Equality Impact Assessments will be completed in the event a preferred option is identified.

ENVIRONMENTAL COMMENTS
9. No comments associated with the proposal

BACKGROUND DOCUMENTS

Document Titles

n/a

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.
Part 1 of this form will be made available. Any facts/advice/recommendations that should not be
made available on request should not be included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - Yes

The information is confidential and not for publication because the report contains restricted
information relating to Section 22, Information intended for future publication (public interest test)
and Section 43, Commercial Interests of the Freedom of Information Act 2000.

10



Contact Officer: Wendy Bebbington, Chief Finance Officer (Constabulary)

Tel. No.: 01606 362035 Email: wendy.bebbington@cheshire.police.uk

CHIEF OFFICER DECLARATION (Chief Finance Office (Constabulary) - Wendy Bebbington):

| have reviewed the proposal, and | am satisfied it is correct, all relevant internal checks have been
undertaken and it is an appropriate request to be submitted to the Police & Crime Commissioner.

T

Signature ( Date 26 September 2024

CHIEF EXECUTIVE DECLARATION (Damon Taylor):
! have been consulted about the proposal and confirm that financial, legal and equalities advice has

been taken into account in the presentation of this report. | am satisfied that this is an appropriate
request to be submitted to the Police & Crime Commissioner.

D 1.

Signature Date 26 September 2024
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