
 JOINT 
 MANAGEMENT 
BOARD
Date: Wednesday 11 September 2024 

Time: 1pm   

Venue: Cheshire Constabulary HQ, Clemonds Hey, Oakmere Road, Winsford, CW7 2UA 

Any member of the public who wishes to observe this meeting is asked to register their interest no later than midday on 
Tuesday 10 September 2024 via email police.crime.commissioner@cheshire.police.uk.  
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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 7 AUGUST 2024 IN THE OPCC 
MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD, 
WINSFORD, CW7 2UA 
 
Present:   D Price, Police & Crime Commissioner 
  M Roberts, Chief Constable 
 
  Office of the Police & Crime Commissioner 

D Taylor, Chief Executive 
C Hodgson, Chief Finance Officer (OPCC) 

 
  Cheshire Constabulary 

U Kelly, Assistant Chief Constable 
D Bryan, Chief Legal Officer 
W Bebbington, Chief Finance Officer (Constabulary) 
 

No members of the public observed Part 1 of the meeting.  
 
Part 1 - Public items 
 
1. MINUTES OF MEETING HELD ON 3 JULY 2024 
 
The minutes of the meeting held on 3 July 2024 were approved.   
 
2. MANAGEMENT DECISIONS 
 
The Police & Crime Commissioner and the Chief Constable noted that following the Joint 
Management Board on 3 July 2024, two Management Decisions had been approved by the Police & 
Crime Commissioner and the Chief Constable outside of the formal Joint Management Board.  
 
Decision Number 2024/05: Proposed appointments of Deputy Police & Crime Commissioner for 
Cheshire  
 
Decision Number 2024/06: Review of the Scheme of Corporate Governance 
 
3. FINANCIAL POSITION REPORT 2024/25: FIRST QUARTER REVIEW 
 
The report provided the Commissioner with the forecast financial outturn for 2024/25 as at the end of 
June 2024. On 24 January 2024, the Commissioner approved a gross revenue budget of £288.7m 
(net £249.8m) together with a capital programme of £10.5m. At the Joint Management Board meeting 
on 3 July 2024, the Commissioner approved carry forward requests of £1.7m and capital slippage of 
£5.4m of which £1.6m was confirmed after the original programme was set. 
 
At the end of June 2024, there was a forecast revenue overspend of £2.5m (1.01%); together with a 
forecast capital overspend of £0.03m (0.3%). These were provisional figures at this stage of the 
financial year.   
 
The Commissioner noted the current position and sought assurances that the impacts of the 
additional savings required would not have a detrimental impact on the Neighbourhood Policing 
Model; and that all opportunities to drive efficiencies in the business were being explored. The Chief 
Constable explained that the neighbourhood policing model would be maintained with the exception 
of the attrition of PCSOs which has already been outlined. It was explained that the national 
productivity review would be making a series of recommendations which would be acted on and that 
the Constabulary’s own Priority Based Budgeting process would also be looking to identify additional 
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efficiencies. The Chief Constable highlighted the potential cost pressures from the policing response 
to the current national disorder which underlined the potential for unexpected pressures on finance 
and the need to minimise any costs within our control. 
 
The Police & Crime Commissioner approved the following recommendation submitted by the Chief 
Constable: 
 
(1) The forecast revenue and capital outturn positions be noted. 

 
The rationale for this decision was that the first quarter review provides a forecast financial position 
and details of forecast performance against agreed financial health targets. It reflects cost pressures 
known at the time of writing. The position is monitored regularly with mitigating actions being taken as 
necessary. 
 
4. REQUEST FOR UTILISATION OF POCA FUNDING 
 
On 14 September 2022, the Joint Management Board approved a new Reserves Strategy (Decision 
No. 2022/32), which included a new way of approving expenditure from the various designated 
reserves, including the POCA Reserve. 
 
The report detailed a proposal for the use of £50,000 of that reserve to support the Commissioner’s 
small grants for community safety, taking the total grant funding available under this initiative to 
£150,000 in 2024/25. 
 
The Commissioner expressed his desire to expand the fund available to the public for important 
crime prevention initiatives, ensuring that money seized from criminals was used for the benefit of 
communities affected. The Chief Constable requested that in consideration of ongoing cost pressures 
on the Constabulary, no further calls on the POCA funding, including the proposal in this report, be 
made until a review was undertaken of the way in which POCA funds were allocated. It was 
confirmed the existing fund of £100,000 was currently still available. The Commissioner responded 
that the POCA policy would be reviewed by the Office of the Police & Crime Commissioner and 
would take place without delay, however, in light of stakeholder awareness and expectation of the 
£50,000 increase associated with this proposal, that it should be approved in advance of the review. 
The Chief Constable noted that the commitment had been made publicly before the Constabulary 
had been consulted as to where the funds were to be found. 
 
The Police & Crime Commissioner and the Chief Constable approved the following recommendation, 
the latter on the basis that the Commissioner had publicly committed to it: 
 
(1) The Police & Crime Commissioner and the Chief Constable approve the use of £50,000 from the 

Proceeds of Crime Act (POCA) Reserve in line with the revised reserves strategy. 
 
The rationale for this decision was that the utilisation of the POCA funding would enable the 
Commissioner to offer an additional £50,000 support to small community groups to support 
community safety and prevent crime in Cheshire’s communities. 
 
5. PFI EXPIRY PROJECT – REQUEST FOR RESERVE FUNDING 
 
The Headquarters PFI (Private Finance Initiative) contract ends on 31 October 2033.  The 
recommended best practice was to commence planning for this 7-10 years prior.  A project board, 
chaired by the Chief Executive (OPCC) had been created to enable the transition and manage the 
handover of asset back to the Commissioner. 
 
On 16 July 2024, the PFI Expiry Project Board met and identified the need to provide resources to 
support the project and discussed options for funding. 
 
This report detailed the proposal to utilise the £0.5m held in the Estates Strategy reserve specifically 
for this project and review annually as the situation evolves. 
 
The Police & Crime Commissioner and the Chief Constable approved the following recommendation: 
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(1) That the Police & Crime Commissioner and the Chief Constable approve the ring-fencing of 

£0.5m from Estates Strategy reserve to fund the PFI Expiry Project under the approval of the PFI 
Expiry Project Board.  

 
The rationale for this decision was that the use of Estates Strategy Reserve to support the initial 
stages of the project lifecycle would ensure at transition, the headquarters building will provide value 
for money and an asset that was fit for purpose.  
 
6. JOINT MANAGEMENT BOARD FORWARD PLAN  
 
The Joint Management Board Forward Plan was noted.  
 
 
Part 2 - Private items 
 
7. JOINT MANAGEMENT BOARD ACTION LOG 
 
The Joint Management Board Action Log was noted. 
 
 

4



5



6



7



8



9



10



11



12



  
 

MODERN SLAVERY TRANSPARENCY STATEMENT  
 

Introduction 

 

Modern slavery is the illegal exploitation of people for personal or commercial gain. It covers a 

wide range of abuse and exploitation including human trafficking, sexual exploitation, domestic 

servitude, forced labour, criminal exploitation, child slavery, forced or bonded labour, financial 

exploitation and organ harvesting. 

 

Victims of modern slavery can be any age, gender, nationality and ethnicity. They are tricked or 

threatened into work and may feel unable to leave or report the crime through fear or 

intimidation. They may not recognise themselves as a victim. 

 

The Modern Slavery Act 2015 came into force in July 2015 and consolidates offences relating to 

slavery and human trafficking. It also includes a provision for transparency in supply chains that 

requires specified organisations to disclose, in an annual slavery and human trafficking statement 

published on their website, what steps they have taken during the financial year to ensure their 

business and supply chains are slavery free, and their future plans to eradicate slavery within 

supply chains. The Police and Crime Commissioner (PCC) and Cheshire Constabulary 

(Constabulary) have voluntarily published such a statement for many years and continues to do so 

annually. 

 

Commitment 

 

The PCC and Constabulary are committed to the prevention of modern slavery and human 

trafficking. This statement sets out the steps we have taken and are planning to take to address 

the risk of modern slavery and human trafficking occurring within our own organisation and those 

of our partners and supply chains.  We commit to regularly reviewing this statement to ensure 

that it is compliant with up-to-date legislation, guidance, practice and trends. 

 

Organisation Structure and Supply Chains 

 

Cheshire Constabulary has a workforce of over 4000 full time equivalents (including Police 

Officers, Police Community Support Officers, Police Staff and Volunteers including members of the 

Special Constabulary).  

 

In order to support the demands of modern policing it is necessary to purchase a range of goods 

and services from external suppliers. We procure over £75m of goods and services per annum and 

work with over 1400 suppliers.  We are committed to ensuring that those suppliers are aware of 

the relevant policies that the organisation adheres to, and the standards that are expected of our 

suppliers, and that these standards are met by all suppliers.  
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Relevant Policies and Due Diligence 

 

We have the following policies and procedures in place which reflect our commitment to 

preventing and detecting modern slavery and human trafficking within our organisation and 

supply chains. They help us to ensure we are taking reasonable steps to address the risks of these 

occurring. These policies are available to all staff on the intranet.  

 

Employee Codes of Conduct and Quality Standards – which also form part of the organisation’s 

induction process. 

 

Recruitment Framework – the framework ensures there is a consistent and transparent approach 

to recruitment and includes a set of principles reflecting our commitment to promoting the 

welfare of children, young people and other vulnerable persons, including potential victims of 

modern slavery and human trafficking. 

 

Procurement Strategy – our procurement strategy includes ethical procurement and social value. 

It covers the standards we expect of our suppliers. A “code of ethics” document is issued with all 

Request for Quotes and Invitations to Tender, and suppliers are required to sign up to this code. 

 

Our policies and strategies are transparent and are reviewed and updated regularly. Any new 

strategies or policy amendments are signed off at a senior level at the Joint Management Board 

meeting.  

 

We have robust procedures in place for vetting new officers, staff and volunteers which ensures 

they are able to confirm their identities and qualifications. All employee payments are made 

directly into an appropriate, personal bank account. We have a process in place for employees to 

make declarations of outside interests where appropriate and this includes other paid 

employment. As part of our commitment to the welfare of our employees, managers regularly 

undertake 1-2-1 sessions with their staff and any concerns relating to health and safety or 

wellbeing can be raised at these meetings. Additionally, the organisation provides work related, 

health and personal wellbeing advice and support covering a broad range of issues. Employees 

have access to 24-hour confidential support 365 days a year.  

 

In terms of our supply chain, our standard contract terms and conditions include a clause which 

places an obligation on suppliers to abide by the law – this includes the Modern Slavery Act 2015. 

Additionally, a code of ethics document is issued with all requests for quotes and invitations to 

tender and there is a section on Modern Slavery for all above threshold procurements. We 

challenge any abnormally low-cost tender returns and any non-compliance in bids to ensure the 

potential contractor or sub-contractors are not reliant upon modern slavery or human trafficking. 

 

Training and Development 

 

We have an induction programme that all employees must complete which includes 

familiarisation with relevant policies. All staff across the Constabulary undertake online webinar 

style learning which includes a module on modern slavery and related topics. 

 

Our procurement team have engaged in the Chartered Institute of Procurement and Supply (CIPS) 

training on Ethical Procurement and Supply and are also trained in contract management. This 
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training highlights the potential risk of modern slavery and human trafficking and the signs that 

officers should be aware of.  

 

Looking to the future 

 

We are reviewing our Procurement Strategy and associated policies on modern slavery and social 

value in the latter half of this financial year. We benefit from regional and national networks as 

well as resources from BlueLight Commercial specifically on the subject of modern slavery and 

toolkits to develop strategy and policy. We will be reviewing the Procurement Strategy in the 

coming months and our approach to modern slavery will be included in that review. 

 

 

August 2024 
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Joint Management Board  

Forward Plan - 2024/25 

 
 

Date of Meeting Room Report Title Part 2 Report Cyclical Item Lead Officer 

11 September 2024 OPCC 

Meeting 

Room 

 

Request for Utilisation of POCA Funding 

Modern Slavery Transparency Statement - 2024 Update 

Strategic Risk Register 

 

No 

No 

Yes 

 

No 

Annual 

Quarterly 

 

Chief Executive 

Chief Legal Officer 

Deputy Chief Constable 

 

02 October 2024 OPCC 

Meeting 

Room 

Estates Strategy Update  

Process for the Utilisation of POCA Funding  

Yes 

No 

No 

No 

Chief Finance Officer (Con) 

Chief Finance Officer (OPCC) 

06 November 2024 OPCC 

Meeting 

Room 

Financial Position 2024/25: Mid Year Review 

Treasury Management 2025/25: Mid Year Review 

Medium-Term Financial Strategy - Mid Year Review 

Strategic Risk Register 

Submission of Draft Annual Report 23/24 to PCP 

 

No 

No 

No 

No 

No 

 

Quarterly 

Quarterly 

Half-yearly 

No 

Annual 

 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Chief Executive 

 

04 December 2024 OPCC 

Meeting 

Room 

Review of the Scheme of Corporate Governance 

 

No 

 

Annual 

 

Chief Executive 

 

15 January 2025 

 

OPCC 

Meeting 

Room 

    

29 January 2025 OPCC 

Meeting 

Room 

 

Treasury Management Strategy 2025/26 

Medium Term Financial Strategy 2025/26 

2025/26 Budget & Council Tax Precept  

Strategic Risk Register 

 

No 

No 

No 

Yes 

Annual 

Annual 

Annual 

Quarterly 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Deputy Chief Constable 

05 March 2025 OPCC 

Meeting 

Room 

Financial Position 2024/25: Third Quarter Review 

Fees & Charges Handbook 2025/26 

 

No 

No 

 

Quarterly 

Annual 

 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 
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02 April 2025 OPCC 

Meeting 

Room 
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