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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 3 JULY 2024 IN THE OPCC 
MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD, 
WINSFORD, CW7 2UA 

Present:  D Price, Police & Crime Commissioner 
C Armitt, Deputy Chief Constable 

Office of the Police & Crime Commissioner 
D Taylor, Chief Executive 
C Hodgson, Chief Finance Officer 
M Walton, Principal Governance & Compliance Officer 

Cheshire Constabulary 
J Gill, Assistant Chief Officer 
D Bryan, Head of Legal Services 
P Woods, Head of Planning & Performance 
D Edwards, Senior Accountant  

No members of the public observed Part 1 of the meeting. 

Part 1 - Public items 

1. MINUTES OF MEETING HELD ON 5 JUNE 2024

The minutes of the meeting held on 5 June 2024 were approved. 

2. PROVISIONAL FINANCIAL POSITION OUTTURN 2023/24

The report provided the Commissioner with the provisional outturn financial position for 2023/24, 
pending External Audit review.   

On 25 January 2023, the previous Commissioner approved a gross revenue budget of £266.5m (net 
£236.8m) together with a capital programme of £8.127m. At the Joint Management Board meeting on 
05 July 2023, approval was given to carry forward requests of £1.2m and capital slippage of £6.9m, 
of which £4.8m was confirmed after the original programme was set. 

At the end of 2023/24, the outturn presented a provisional £0.04m underspend due to additional 
collection fund surplus received. The revenue budget had a nil variance at outturn. Carry forwards 
were requested to support specific commitments not fully concluded by year end and requiring 
funding to be carried forward to allow for completion in 2024/25. The provisional capital programme 
outturn was £8.2m against the total budget of £13.7m, representing 60% of the revised Capital 
Programme. It was noted that a significant factor in this is the reprofiling the timing of anticipated 
expenditure in respect of the Estates Strategy. 

The Police & Crime Commissioner approved the following recommendations submitted by the 
Deputy Chief Constable: 

(1) the provisional revenue outturn, set out in Appendix 1 be noted;
(2) carry forwards outlined in Appendix 1, totalling £1.7m, be approved; and
(3) the provisional capital outturn be noted and slippage outlined in Table 3, totalling £5.4m, be

approved.
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The rational was that the decision will ensure a balanced outturn position for 2023/24 and enable 
revenue carry forwards and the financing of the 2023/24 capital programme to be finalised to feed 
into the 2023/24 Statement of Accounts. 
 
3. TREASURY MANAGEMENT OUTTURN REPORT 2023/24 
 
CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code of Practice for Treasury 
Management recommends that those charged with governance be updated on treasury management 
activities regularly, by way of a strategy at the start of the year followed by quarterly reviews and an 
outturn report. 
 
The report detailed the outturn position on all treasury management activities together with a review 
of the current economic environment and interest rate forecasts. The increase in the Bank Rate 
during the last two years had enabled the Commissioner to secure good short to medium term rates 
of return in 2023/24. There was no new borrowing in 2023/24 in accordance with the approved 
Treasury Management Strategy. 
 
The Police & Crime Commissioner approved the following recommendations: 
 
(1) the report be noted; and 
(2) the prudential and treasury management outturn indicators as detailed in the report be noted. 
 
The rationale was that the report detailed out the outturn position on all Treasury Management 
activities, as required by CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code, 
including a review of the current economic environment and interest rate forecasts. During the 
financial year, treasury management activities had operated within the approved indicators and limits 
and in compliance with the Treasury Management practices. 
 
4. DRAFT INTERNAL AUDIT PLAN 2024/25 
 
The report sought approval of the draft Internal Audit plan for 2024/25. The Chief Finance Officer and 
Assistant Chief Officer had discussed the draft plan with both the Commissioner and the Chief 
Constable and, subject to approval, it would be discussed with the Joint Audit Advisory Committee at 
their meeting on 31 July 2024.  
 
The Police & Crime Commissioner and the Deputy Chief Constable approved the following 
recommendation: 
 
(1) That the draft Internal Audit plan for 2024/25, as set out in Appendix 1, be approved.   
 
The rationale was that the work of Internal Audit will provide assurance that effective controls are in 
place to mitigate against significant risks, as well as ensuring compliance with audit and accounting 
requirements. 
 
 
Part 2 - Private items 
 
5. ANNUAL RISK MANAGEMENT REPORT 2024 
 
The Annual Risk Management Report was presented for consideration and approval. 
 
The Police & Crime Commissioner and the Deputy Chief Constable approved the following 
recommendation: 
 
(1) The Annual Risk Management Report be noted.  
 
The rationale was that the decision will ensure that the effective management of strategic risk 
supports the delivery of high quality policing services. 
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6. STRATEGIC RISK REGISTER

The Strategic Risk Register was presented for consideration and approval. 

The Police & Crime Commissioner and the Deputy Chief Constable approved the following 
recommendations: 

(1) The Strategic Risk Register, risk analysis and action overview, be noted.
(2) That risk 1.2 be considered for closure.
(3) That risk 1.3 be considered for de-escalation to the Public Contact Risk Register
(4) That risk 1.5 be considered for closure.
(5) That risk 2.5 be considered for de-escalation to the Planning & Performance Risk Register.

The rationale was that the decision will ensure that the effective management of strategic risk 
supports the delivery of high quality policing services. 

7. FORCE MANAGEMENT STATEMENT 2024

The report explained that Force Management Statements are self-assessments that forces are 
required to produce annually for HMICFRS for the purposes of both pre-inspection information 
gathering and as evidence during inspections. The FMS should also be a key document used by 
forces to inform their budget setting process. 

The FMS for 2024 had been agreed by the Chief Constable and was presented to the Police & 
Crime Commissioner for noting. 

The Police & Crime Commissioner and the Deputy Chief Constable approved the following 
recommendations: 

(1) The Force Management Statement for Cheshire Constabulary for 2024 is noted by the Police &
Crime Commissioner prior to it being submitted to HMICFRS.

The rationale was that the decision would enable the Police & Crime Commissioner to note the 
self-assessment completed by the Chief Constable with regard to the demand and capability 
Cheshire Constabulary expects to face in the next four years. 

8. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted. 

9. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted. It was agreed that this item would be 
considered in Part 1 of the agenda at future meetings to ensure full transparency of the process. 

The Joint Management Board noted that the meeting would be the last attended by the Assistant Chief 
Officer. The Police & Crime Commissioner and the Deputy Chief Constable wished to thank ACO Gill for 
her many years of service to Cheshire Constabulary and offered her their best wishes for the future.   
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APPENDIX 1 

FINANCIAL POSITION REPORT: 2024/25 FIRST QUARTER REVIEW 
 
PURPOSE OF THE REPORT 

 
1. The purpose of this report is to provide the Commissioner with a forecast financial position 

for 2024/25 as at the end of June 2024.  In addition, the report will provide details of 
performance against the agreed financial health targets. 

 
REVENUE 

 
2. Overall, at this early stage within the financial year, the forecast overspend is £2.5m which 

is 1.01% of the net budget.  
 

3. Table 1 shows a summary provisional revenue outturn and funding details with a full 
breakdown against individual departments included in Appendix 2. 

 
 

   Table 1: Summary Provisional Revenue Outturn 2024/25 
    

 
 
 

 

4. The key areas of note are listed below with a full departmental breakdown in appendix 2. 
 

Significant areas of note are: 
 
4.1 Police Pay – As part of the budget setting process, the Commissioner approved the 

maintenance of police officer numbers as per the National Uplift Programme, together with 
the recruitment of an additional 15 officers, bringing the total target headcount to 2410. At 
this initial review stage, the forecast is on budget, with the profile of starters and leavers for 
the duration of the year achieving the targeted establishment. 
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4.2 Police Overtime – The current overspend after the first quarter is £300k, the majority of 
which relates to planned and short notice overtime. If spending continues at the current 
rate, an overspend in the region of £1.1m is likely. 

 

4.3 Forensic Investigations – An overspend of £129k is currently forecast, of which a significant 
proportion relates to staff pay and overtime to back-fill maternity leave and career breaks, 
together with the cost of two additional facial recognition posts approved since the budget 
was set. In addition, an increase in forensic analysis costs is anticipated due to a general 
increase in arrests, and in terms of road traffic analysis, an upward trajectory of stops and 
samples. 

 

4.4 Serious Organised Crime – The forecast overspend of £118k is across a number of 
budgets, mainly increased software license costs and staffing costs to back-fill for maternity 
leave. 
 

4.5 Custodial Operations – An underspend of £507k is forecast which is predominantly due to 
monies received from HMPPS in relation to Operation Safeguard, together with staff pay 
savings due to several Detention Officer vacancies. Recruitment is under way to fill these 
posts. 

 

4.6 Protecting Vulnerable Persons – An overspend of £113k is forecast which is due to an 
increase in the use of intermediary services to support vulnerable witnesses to improve the 
quality of their evidence, together with costs for expert witness statements and tutor 
payments for mentoring new detectives. 

 

4.7 Criminal Justice – At this early stage there is a forecast overspend of £166k, predominantly 
due to expectations of an unachieved vacancy factor as the department are currently at full 
establishment. In addition, the new medical evidence contract is costing more than 
originally anticipated at budget setting. 

 
4.8 Local Policing – A significant overspend on the cost of seized dogs is forecast, together with 

increased mileage costs, although these overspends are offset by savings on staff pay due 
to vacant posts. The net effect is an overspend forecast of £187k. 

 

4.9 Public Contact – An overspend of £436k is currently forecast which reflects the cost of 
overtime to maintain continuity of service and to cover for training and cross-skilling. In 
addition, there are five unbudgeted Helpdesk Officer posts, previously intended for police 
officers on restricted duties, however, there are no available officers to accommodate this 
and therefore staff have been recruited. 

 

4.10 Uniform Operations – An overspend of £111k is currently forecast, mainly due to staff pay 
as the department are at full establishment and, at this early stage, are not anticipating 
achieving the vacancy factor. 

 

4.11 Driver Offender Retraining (NDORS) – An underspend of £295k is currently forecast which 
reflects anticipated income from course fees, together with monies returned from the 
national scheme based on similar levels to last financial year. 

 
4.12 Legal Services – The forecast overspend of £475k is predominantly due to a sustained 

increase in damages and costs associated with claims from third parties. In addition, the 
department are running at full establishment with no turnover savings currently forecast. 
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4.13 People Services – An overspend of £494k is forecast. A significant proportion of this relates 

to an unachieved vacancy factor on staff pay, and temporary costs of maternity leave cover. 
In addition, a higher apprentice levy is predicted due to an increased staffing establishment 
together with the impact of the Angiolini Enquiry. 

 

4.14 Professional Standards – The forecast overspend of £126k is due to an additional three 
temporary posts being created to reduce delays in recruitment vetting, together with the 
expectation of an unachieved vacancy factor as the department are currently at full 
establishment. 

 

4.15 Corporate Costs – There is a forecast underspend of £281k due to an underspend on 
interest payable and minimum revenue provision, partially offset by increased pension 
sanction charges. 

 
2024/25 PERFORMANCE 
 
5. For the first quarter of 2024/25, the Constabulary maintained its much-improved 

performance in responding to the public.  The time taken to arrive at an emergency 
incident, shows an improvement since 2023 demonstrating our commitment to protecting 
the vulnerable and providing support where and when it is needed. 
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CAPITAL PROGRAMME 
 
6. The capital budget is comprised as follows: 

 
Table 2: Capital Budget 2024/25 

 £000 

Schemes commencing in 2024/25 6,721  

Previous years’ schemes 3,818  

Capital Budget – approved at budget setting 10,539 

Additional slippage identified at 2023/24 outturn 1,598 

In-year budget movements 4 

Revised Capital Budget 2024/25 12,141  

Forecast Slippage  (1,470) 

Forecast over/(underspend) 36 

Capital Programme to be funded 2024/25 10,707 

 
6.1 The forecast capital programme to be funded for 2024/25 is £10.7m. The total slippage 

brought forward from 2023/24 of £5.4m was approved via a combination of the 2024/25 
Budget report and the 2023/24 Revenue & Capital Outturn report presented to Joint 
Management Board 3 July 2024.  
 

6.2 The in-year budget movement in the first quarter of £4k relates to: 
 

a) Removal of two minor schemes totalling £90k which had not been started within two 
years, in line with financial regulations paragraph 4.3.2. 
 

b) Additional Operation Safeguard monies (2023/24) £94k to be reinvested into the 
Custody Estate.  

 
6.3 There is currently forecast slippage of £1.5m which relates almost entirely to reprofiling the 

timing of anticipated expenditure in respect of the Estates Strategy for Crewe Police Station 
as discussed below.   
  

6.4 There is currently an overall forecast overspend of £36k. Most of this relates to a small 
overspend on the HQ Security scheme which was approved in 2023/24 before the scheme 
slipped into 2024/25. The costs of the scheme are currently being reviewed and will be 
reported on at the mid-year review. 

 
6.5 Full details are included at Appendix 3. 

 
2024/25 CAPITAL EXPENDITURE  
 
6.6 At the end of June, £2,688k had been spent. The main areas of spend were £1,953k 

relating to annual Fleet Vehicle replacement £405k Estates Schemes and £330k for IT 
schemes.   
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PROGRESS ON KEY/ LARGER SCHEMES 
 

6.7 Estates Strategy – Wilmslow Police Station.  Work commenced in February 2024 with the 
build expected to be completed by October 2024. Spend during the first quarter of 2024/25 
is £339k. 

 

6.8 Estates Strategy – Crewe Police Station.  The land purchase was completed in 2023/24. It 
is expected that around £800k will be spent on fees in 2024/25 to complete and cost the 
design and obtain planning permission with the build starting in early 2025/26. £1,400k will 
slip into 2025/26. 
 

6.9 Custody Works – There is a budget of £750k in total to upgrade the Custody Desks at the 
three suites at a cost of £250k each. There is also budget of £234k for further improvement 
works to the Custody Suites. The total funding of £984k is from Operation Safeguard 
Income. 
 

6.10 Fleet Vehicle Replacement Programme - £315k of the £600k slippage from 2023/24 has 
been spent during the first quarter, with the balance expected by mid-year.  Of the £1,880k 
budgeted for 2024/25, £1,537k has already been spent due to 60 Toyotas being ordered in 
advance for delivery in April 2024. The balance of the budget is expected to be spent before 
31 March 2025. 
 

6.11 Technology Refresh - £1,080k budget to cover 3-year replacement of devices. The bulk of 
the equipment is expected to be ordered by mid-year. 
 

6.12 Business Services Futures (BSF) - £667k of budget has been carried forward into 2024/25 
to deliver the final elements of the project with work expected to be complete by December 
2024. 

 

CAPITAL FINANCING  
 

7. The Financing of the 2024/25 Programme is shown in the table below. 
 

Table 3: Capital Financing 
 £000 

Capital Receipts 2,650 

General Grant 0 

Specific Grant 32 

Revenue Contributions 3,418 

HQ IT Reserve 280 

Additional contributions (Internal & External) 2,479 

UWSU Reserve 50 

Borrowing 1,797 

Total 10,707 

 
7.1 Although £1.8m of the capital spending in 2024/25 will be financed by borrowing, this 

relates to how capital financing is accounted for within existing target internal borrowing 
levels in line with the currently approved Treasury Management Strategy.  The new external 
borrowing currently planned in 2024/25 is £2m which is in line with the approved Treasury 
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Management Strategy. This will be reviewed during the year with any new borrowing timed 
to optimise the interest rate payable. 

 
TREASURY MANAGEMENT ACTIVITIES 
 
8. The updated CIPFA (Chartered Institute of Public Finance and Accountancy) Code of 

Practice for Treasury Management recommends that the Commissioner is updated on 
treasury management activities at least quarterly. The following Treasury Management 
update therefore ensures best practice in accordance with the Code. 
  

8.1 On 20 June, the Bank of England’s Monetary Policy Committee (MPC) left the Bank Rate 
unchanged at what is expected to be the peak rate of 5.25% however the timing of future 
rate cuts is uncertain as there are still strong inflationary pressures in the economy.   

 

8.2 As at 30 June 2024, the Commissioner’s investments are with Federated Hermes Money 
Market Fund, Aberdeen Liquidity Money Market Fund, Blackrock Liquidity Money Market 
Fund, Handelsbanken and Barclays (flexible call account), all of which are used regularly to 
manage day to day cashflows.  

 

8.3 There have been no instances of non-compliance with approved Annual Investment 
Strategy limits during the year. 

 
Prudential and Treasury Indicators  
  

8.4 It is a statutory duty for those charged with governance to determine and keep under review 
a range of prudential indicators and treasury limits.  The following table compares the 
estimated performance on key prudential indicators in 2024/25 against those approved by 
the Commissioner in January 2024. 
 

Table 4: Prudential and Treasury Indicators 
 

Prudential Indicators 

2024/25  
Indicator 

 
£000 

2024/25 
Revised 
Estimate 

£000 

 
Comment 

Capital expenditure 10,539 10,707 

 
Additional slippage from 

2023/24 offset by Slippage 
on Estates Strategy (Crewe) 

at First Quarter. 

Capital financing requirement   

- Borrowing requirement 32,963 31,461 

- Other long-term liabilities 12,174 13,029 

Total 45,137 44,490 

Annual change in capital 
financing requirement 

(1,125) (1,141) 

Gross borrowing requirement: 
(Under) / Over borrowing 

(4,075) (2,572) 

Rephasing of Estates 
Strategy expenditure results 

in temporary reduction in 
borrowing requirement as 

above. 

Ratio of financing costs to net 
revenue stream 

1.19% 1.13% 
Lower Capital Financing 

costs in 2024/25 as a result 
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of lower capital expenditure 
in 2023/24. 

Treasury Indicators 

2024/25  
Indicator 

 
£000 

2024/25 
Revised 
Estimate 

£000 

 

Authorised limit for external debt 55,092 55,092 
Set 24/1/24, No change 

during 2024/25 Operational boundary for 
external debt 

52,092 52,092 

Actual external debt   Current borrowing £27.918m 
less £1.029m to be repaid 

2024/25, plus new borrowing 
in 2024/25 if needed £2m = 

£28.889m. 

- Borrowing 28,889 28,889 

- Other long-term liabilities (PFI) 12,174 13,029 

Total 41,063 41,918 

Upper limit of fixed interest rate 
exposure 

100% 100% 
 

Upper limit of variable interest 
rate exposure 

25% 0% 
No variable rate loans held or 

planned 

Upper limit for principal sums 
invested for over 364 days 

£nil £nil 
No longer term investments 

held or planned. 

 
RESERVES 
 

9. The Reserves Strategy 2024/25 was approved as part of the Medium-Term Finance 
Strategy on 24 January 2024. Table 4 below shows the forecast year-end balances based 
on the impact of the capital financing proposals in Table 3. 
 
Table 5: Revenue & Capital Reserves (as 31 March 2025) 

 1 April 
2024 
£000 

Movement 
£000 

31 March 
2025 
£000 

General Reserves    

  General Fund 5,773 0 5,773 

  Medium Term Financial Strategy Reserve 3,438 0 3,438 
    

Earmarked Revenue Reserves    

  Carry Forward Reserve 2,652 (2,652) 0 

  Redundancy Reserve 71 (71) 0 

  POCA Reserve 679 (499) 180 

  Hardship Loan Reserve 50 0 50 

  Major Investigations Reserve 1,375 0 1,375 

  Estates Strategy Reserve 500 0 500 

  Road Safety Initiatives Reserve 452 (98) 354 

  Council Tax Deficit Reserve 1,000 (231) 769 

  Pay and Pension Reserve 372 (225) 147 

  Commissioning Reserve 438 (438) 0 

22



 1 April 
2024 
£000 

Movement 
£000 

31 March 
2025 
£000 

  IT Reserve 291 0 291 
    

Earmarked Capital Reserves    

  Revenue Reserve for Capital Expenditure 2,878 (2,362) 518 

  ESN Reserve 1,420 (1,193) 227 

  Capital Receipts 0 350 350 
    

Total Cheshire Reserves 21,389 (7,419) 13,970 
 
10. One of the financial health target states that the level of general reserves, after allowing for 

potential financial risks be maintained, at no lower than 3% of the net budget.  The current 
net budget is £249.8m and general reserves are forecast to be at £9.2m by the year end 
equating to 3.7%. 
 

11. As lead force Cheshire holds several Collaboration Reserves on behalf of partner forces for 
which Cheshire has a share in line with the relevant collaboration agreements. The 
Collaboration Reserves held by Cheshire equate to approximately 11% of the total reserves 
held. 

 
Table 6: Collaboration Reserves (as 31 March 2025) 

 £000 

Underwater Search Unit (UWSU) 965 

Armed Police Alliance 459 

North West Armed Police 16 

Cheshire Resilience Forum 303 

Total 1,743 

 
OUTSTANDING DEBT 
 
12. Monitoring outstanding debt and taking action to ensure efficient and timely recovery is an 

important function in the governance of the budget.  The Constabulary has a financial 
health target to collect at least 50% of debtor income within one month of it being raised.  
The position on 30 June 2024 is as follows: 
 
Table 7: Outstanding Invoiced Debt 

  £000 

Within 1 Month  87 

Within 1 to 2 Months  5 

2 Months or more  268 

Other Public Sector 375 

Collaborations 0 

Total Invoiced Debt 735 

 
13. The Constabulary collected 67% of debt within one month during first quarter. Debt is 

regularly monitored, with any outstanding debt pursued. Where appropriate payment plans 
are put in place to ensure payment is made and only when all avenues have been 
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exhausted, or it is no longer economically viable to pursue is a request for the debt to be 
written off submitted. 

 
SUMMARY 
 

14. In summary, the Constabulary is forecasting a revenue outturn of £2.5m overspend (1.01% 
variance to budget).   
 

15. Capital expenditure of £10.7m is forecast during 2024/25 after taking into account forecast 
slippage of £1.5m. 

 
Wendy Bebbington 

Chief Finance Officer (Constabulary) 
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APPENDIX 2 

 

Full Year 

Budget

Forecast 

Outturn

Police Officer Pay £000 £000 £000 %

Police Pay 134,828 134,828 0 0% 

Police Overtime 2,946 4,046 1,100 37% 

Total Police Officer Pay 137,774 138,874 1,100 

Crime

Forensic Investigation 5,342 5,471 129 2% 

Force Intelligence 2,709 2,717 8 0% 

Serious Organised Crime 2,922 3,041 118 4% 

Major Investigations 1,136 1,135 (1) (0%)

Custodial Operations 1,614 1,106 (507) (31%)

Hummingbird 120 120 0 0% 

Total Crime 13,843 13,590 (253)

Protecting Vulnerable Persons & Criminal Justice

Protecting Vulnerable Persons 2,353 2,465 113 5% 

Criminal Justice 3,176 3,342 166 5% 

Total PVP & Criminal Justice 5,529 5,807 278 

Local Policing

Local Policing 6,364 6,552 187 3% 

Total Local Policing 6,364 6,552 187 

Force Operations

Public Contact 16,512 16,948 436 3% 

Uniform Operations 1,327 1,438 111 8% 

Roads and Crime 778 744 (34) (4%)

Driver Offender Retraining (NDORS) (1,746) (2,041) (295) 17% 

Total Force Operations 16,871 17,089 218 

Centrally Delivered Services

Planning & Performance 3,073 3,060 (13) (0%)

Legal Services 2,105 2,580 475 23% 

Corporate Communications 1,230 1,304 74 6% 

Command 584 679 95 16% 

Total Centrally Delivered Services 6,992 7,623 631 

Business Services

Information & Technology 15,369 15,369 0 0% 

Finance 1,547 1,547 0 0% 

Estates & Facilities 13,918 13,918 0 0% 

People Services 12,504 12,997 494 4% 

Fleet 3,464 3,517 53 2% 

Information Management 1,107 1,108 1 0% 

Professional Standards 761 886 126 17% 

Total Business Services 48,669 49,342 673 

Collaborations

Collaborations - Force Operations 12,664 12,643 (21) (0%)

Total Collaborations 12,664 12,643 (21)

Contingency 529 529 0 0% 

Corporate Costs (1,564) (1,845) (281) 18% 

TOTAL CONSTABULARY COSTS 247,672 250,205 2,533 

Office of the Police & Crime Commissioner

OPCC 1,071 1,071 0 0% 

OPCC Commissioning 1,088 1,088 0 0% 

Total Office of the Police & Crime Commissione 2,159 2,159 0 

TOTAL SERVICE COSTS 249,831 252,364 2,533 

Forecast Variance 

(under)/over

25



APPENDIX 3 
CAPITAL MONITORING 2024/25 

 

DETAILS OF CAPITAL SCHEMES 
Revised 

Budget

Spend @ 

First 

Quarter

2024/25 

Out-turn

Total 

Slippage

Over/ -

Under

Capital Scheme £000 £000 £000 £000 £000

Estates Strategy - Crewe * 2024/25 2,000 0 600 1,400 0

Relocation of PV from Wilmslow 2024/25 50 0 50 0 0

Custody Desk replacement project 2024/25 250 0 250 0 0

Custody Suite AFI's 2024/25 234 0 234 0 0

Arpley Street roof and Museum works 2024/25 100 0 131 0 31

Blacon DHQ roof remedials 2024/25 50 0 50 0 0

ABE suite at CSH 2024/25 30 0 30 0 0

Ref areas, welfare rooms – CSH, Arpley St, Runcorn (Phase 1) 2024/25 175 0 144 0 (31)

Technology Refresh – Network, Servers, Laptop, Desktop 2024/25 1,080 59 1,080 0 0

Technology Refresh - Infrastructure (Servers/Network) 2024/25 200 18 200 0 0

Corporate Wifi Upgrade 2024/25 100 7 100 0 0

Digital Interview Recorders - replacement 2024/25 230 0 230 0 0

Replacement of Body Worn Video (phased replacement) 2024/25 50 0 50 0 0

Technology Refresh – E-Forensics 2024/25 40 0 40 0 0

In-Car ANPR/Video Refresh - Cheshire Vehicles 2024/25 75 0 75 0 0

In-Car ANPR/Video Refresh - Alliance Vehicles 2024/25 71 0 71 0 0

Annual Vehicle Replacement Programme 2024/25 1,880 1,538 1,880 0 0

Workshop capital equipment 2024/25 14 0 14 0 0

Workshop Tools and Cabinets 2024/25 108 0 108 0 0

Vehicle key and building security 2024/25 78 0 78 0 0

Total 2024/25 approvals 6,815 1,622 5,415 1,400 0

Multiple Year Schemes

TTC & Custody Suite Lighting Upgrade 2020/21 24 0 24 0 0

Replacement of Body Armour 2020/21 69 0 69 0 0

Security Upgrade at HQ 2021/22 267 0 301 0 34

Replacement Chiller Units - Blacon PS 2022/23 86 0 86 0 0

Estates Strategy - Crewe * 2023/24 209 66 209 0 0

Estates Strategy - Wilmslow 2023/24 1,840 339 1,840 0 0

Custody Desk replacement project 2023/24 490 0 490 0 0

Taser Cabinets 2023/24 0 0 1 0 1

FCS 2017/18 97 0 97 0 0

Business Services Futures 2022/23 667 97 667 0 0

Technology Refresh – Network, Servers, Laptop, Desktop 2023/24 4 4 4 0 0

SAAB Infrastructure - Replacement Hardware 2023/24 91 91 91 0 0

Technology Refresh - FCC 2023/24 49 0 49 0 0

Technology Refresh – E-Forensics 2023/24 7 7 7 0 0

ANPR Cameras Motorways 2022/23 32 8 32 0 0

Cheshire EVOX ANPR Camera Refresh 2022/23 38 22 38 0 0

ANPR expanded capability match funding 2022/23 28 13 28 0 0

In-Car ANPR/Video Refresh - Cheshire Vehicles 2023/24 34 3 34 0 0

In-Car ANPR/Video Refresh - Alliance Vehicles 2023/24 56 0 56 0 0

ANPR Infrastructure - Home Office Funded 2023/24 250 0 250 0 0

Under Water Search Unit equipment 2023/24 120 0 50 70 0

Armed Alliance replacement dog vans x 4 2023/24 139 100 140 0 1

Annual Vehicle Replacement Programme 2023/24 600 315 600 0 0

Workshop capital equipment 2023/24 14 0 14 0 0

Workshop Tools and Cabinets 2023/24 114 0 114 0 0

Total Prior Year Approvals 5,326 1,067 5,292 70 36

Total Capital Programme 2024/25 12,141 2,688 10,707 1,470 36

Financial 
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Joint Management Board 

Forward Plan - 2024/25

Date of Meeting Room Report Title Part 2 Report Cyclical Item Lead Officer 

07 August 2024 OPCC 

Meeting 

Room 

Management Decisions  

Financial Position 2024/25: First Quarter Review 

Request for Utilisation of POCA Funding 

PFI Expiry Project - Request for Reserve Funding 

No 

No 

No 

No 

No 

Quarterly 

No 

No 

Chief Executive 

Chief Finance Officer (Con) 

Chief Executive 

Chief Finance Officer (Con) 

11 September 2024 OPCC 

Meeting 

Room 

Strategic Risk Register 

Modern Slavery Transparency Statement - 2024 Update 

Yes 

No 

Quarterly 

Annual 

Deputy Chief Constable 

Chief Legal Officer 

02 October 2024 OPCC 

Meeting 

Room 

06 November 2024 OPCC 

Meeting 

Room 

Financial Position 2024/25: Mid Year Review 

Treasury Management 2025/25: Mid Year Review 

Medium-Term Financial Strategy - Mid Year Review 

Strategic Risk Register 

Submission of Draft Annual Report 23/24 to PCP 

No 

No 

No 

No 

No 

Quarterly 

Quarterly 

Half-yearly 

No 

Annual 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Chief Executive 

04 December 2024 OPCC 

Meeting 

Room 

Review of the Scheme of Corporate Governance No Annual Chief Executive 

15 January 2025 OPCC 

Meeting 

Room 

29 January 2025 OPCC 

Meeting 

Room 

Treasury Management Strategy 2025/26 

Medium Term Financial Strategy 2025/26 

2025/26 Budget & Council Tax Precept  

Strategic Risk Register 

No 

No 

No 

Yes 

Annual 

Annual 

Annual 

Quarterly 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

Deputy Chief Constable 
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05 March 2025 OPCC 

Meeting 

Room 

Financial Position 2024/25: Third Quarter Review 

Fees & Charges Handbook 2025/26 

No 

No 

Quarterly 

Annual 

Chief Finance Officer (Con) 

Chief Finance Officer (Con) 

02 April 2025 OPCC 

Meeting 

Room 
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