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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 3 JULY 2024 IN THE OPCC
MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD,
WINSFORD, CW7 2UA

Present: D Price, Police & Crime Commissioner
C Armitt, Deputy Chief Constable

Office of the Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

J Gill, Assistant Chief Officer

D Bryan, Head of Legal Services

P Woods, Head of Planning & Performance
D Edwards, Senior Accountant

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 5 JUNE 2024

The minutes of the meeting held on 5 June 2024 were approved.
2. PROVISIONAL FINANCIAL POSITION OUTTURN 2023/24

The report provided the Commissioner with the provisional outturn financial position for 2023/24,
pending External Audit review.

On 25 January 2023, the previous Commissioner approved a gross revenue budget of £266.5m (net
£236.8m) together with a capital programme of £8.127m. At the Joint Management Board meeting on
05 July 2023, approval was given to carry forward requests of £1.2m and capital slippage of £6.9m,
of which £4.8m was confirmed after the original programme was set.

At the end of 2023/24, the outturn presented a provisional £0.04m underspend due to additional
collection fund surplus received. The revenue budget had a nil variance at outturn. Carry forwards
were requested to support specific commitments not fully concluded by year end and requiring
funding to be carried forward to allow for completion in 2024/25. The provisional capital programme
outturn was £8.2m against the total budget of £13.7m, representing 60% of the revised Capital
Programme. It was noted that a significant factor in this is the reprofiling the timing of anticipated
expenditure in respect of the Estates Strategy.

The Police & Crime Commissioner approved the following recommendations submitted by the
Deputy Chief Constable:

(1) the provisional revenue outturn, set out in Appendix 1 be noted;

(2) carry forwards outlined in Appendix 1, totalling £1.7m, be approved; and

(3) the provisional capital outturn be noted and slippage outlined in Table 3, totalling £5.4m, be
approved.



The rational was that the decision will ensure a balanced outturn position for 2023/24 and enable
revenue carry forwards and the financing of the 2023/24 capital programme to be finalised to feed
into the 2023/24 Statement of Accounts.

3. TREASURY MANAGEMENT OUTTURN REPORT 2023/24

CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code of Practice for Treasury
Management recommends that those charged with governance be updated on treasury management
activities regularly, by way of a strategy at the start of the year followed by quarterly reviews and an
outturn report.

The report detailed the outturn position on all treasury management activities together with a review
of the current economic environment and interest rate forecasts. The increase in the Bank Rate
during the last two years had enabled the Commissioner to secure good short to medium term rates
of return in 2023/24. There was no new borrowing in 2023/24 in accordance with the approved
Treasury Management Strategy.

The Police & Crime Commissioner approved the following recommendations:

(1) the report be noted; and
(2) the prudential and treasury management outturn indicators as detailed in the report be noted.

The rationale was that the report detailed out the outturn position on all Treasury Management
activities, as required by CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code,
including a review of the current economic environment and interest rate forecasts. During the
financial year, treasury management activities had operated within the approved indicators and limits
and in compliance with the Treasury Management practices.

4. DRAFT INTERNAL AUDIT PLAN 2024/25

The report sought approval of the draft Internal Audit plan for 2024/25. The Chief Finance Officer and
Assistant Chief Officer had discussed the draft plan with both the Commissioner and the Chief
Constable and, subject to approval, it would be discussed with the Joint Audit Advisory Committee at
their meeting on 31 July 2024.

The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendation:

(1) That the draft Internal Audit plan for 2024/25, as set out in Appendix 1, be approved.

The rationale was that the work of Internal Audit will provide assurance that effective controls are in
place to mitigate against significant risks, as well as ensuring compliance with audit and accounting
requirements.

Part 2 - Private items

5. ANNUAL RISK MANAGEMENT REPORT 2024

The Annual Risk Management Report was presented for consideration and approval.

The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendation:

(1) The Annual Risk Management Report be noted.

The rationale was that the decision will ensure that the effective management of strategic risk
supports the delivery of high quality policing services.



6. STRATEGIC RISK REGISTER
The Strategic Risk Register was presented for consideration and approval.

The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendations:

(1) The Strategic Risk Register, risk analysis and action overview, be noted.

(2) That risk 1.2 be considered for closure.

(3) That risk 1.3 be considered for de-escalation to the Public Contact Risk Register

(4) That risk 1.5 be considered for closure.

(5) That risk 2.5 be considered for de-escalation to the Planning & Performance Risk Register.

The rationale was that the decision will ensure that the effective management of strategic risk
supports the delivery of high quality policing services.

7. FORCE MANAGEMENT STATEMENT 2024

The report explained that Force Management Statements are self-assessments that forces are
required to produce annually for HMICFRS for the purposes of both pre-inspection information
gathering and as evidence during inspections. The FMS should also be a key document used by
forces to inform their budget setting process.

The FMS for 2024 had been agreed by the Chief Constable and was presented to the Police &
Crime Commissioner for noting.

The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendations:

(1) The Force Management Statement for Cheshire Constabulary for 2024 is noted by the Police &
Crime Commissioner prior to it being submitted to HMICFRS.

The rationale was that the decision would enable the Police & Crime Commissioner to note the
self-assessment completed by the Chief Constable with regard to the demand and capability
Cheshire Constabulary expects to face in the next four years.

8. JOINT MANAGEMENT BOARD ACTION LOG
The Joint Management Board Action Log was noted.
9. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted. It was agreed that this item would be
considered in Part 1 of the agenda at future meetings to ensure full transparency of the process.

The Joint Management Board noted that the meeting would be the last attended by the Assistant Chief
Officer. The Police & Crime Commissioner and the Deputy Chief Constable wished to thank ACO Gill for
her many years of service to Cheshire Constabulary and offered her their best wishes for the future.
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MANAGEMENT DECISION

DECISION NO. 2024/05 | DATE: 03 JULY 2024

PROPOSED APPOINTMENTS OF DEPUTY POLICE & CRIME COMMISSIONER FOR
CHESHIRE

Executive Summary:

The report considers the proposed appointments of Deputy Police & Crime Commissioner for
Cheshire (job share arrangement) in accordance with the provisions of Section 18 of the Police
Reform & Social Responsibility Act 2011.

Recommendation:

1) That the necessary arrangements be made to notify the Police & Crime Panel of the proposed
appointments of Deputy Police & Crime Commissioner (to be appointed on a job share
arrangement) and request that arrangements are made to hold a confirmation hearing to
review the proposed appointments in accordance with Section 11(1) of Schedule 1 of the
Police Reform and Social Responsibility Act 2011.

| have reached the following decision:

Approval of the recommendation.

My rationale for this decision is:

The appointments of Deputy Police & Crime Commissioner (to be appointed on a job share
arrangement) will support the development and subsequent delivery of my Police & Crime Plan.

Signature Date 03 July 2024

/

Police & Crime Commissioner

rd




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

Introduction and background

1.

The Police Reform and Social Responsibility Act 2011 (Section 18) provides the statutory basis
for the appointment of a Deputy Police & Crime Commissioner.

. The process for appointing a Deputy Police & Crime Commissioner is detailed in Schedule 1 of

the Police Reform and Social Responsibility Act 2011. As specified in Schedule 1 of the Act,
when notifying the Police & Crime Panel of the proposed appointment, the Commissioner must
also notify the Panel of the following information:

(a) the name of the person whom the commissioner is proposing to appoint;

(b) the criteria used to assess the suitability of the candidate for the appointment;
(c) why the candidate satisfies those criteria; and

(d) the terms and conditions on which the candidate is to be appointed.

. The Scheme of Corporate Governance sets out the framework in which the Police & Crime

Commissioner and the Deputy Police & Crime Commissioner will operate.

. In July 2020, the Home Secretary launched a two-part Review into the role of Police & Crime

Commissioners to consider options to strengthen the accountability of Police & Crime
Commissioners and expand their role. Recommendations for Part One were set out in March
2021 and focused upon increasing local accountability, improving transparency and enhancing
the public's ability to make an informed decision about the record of their Police & Crime
Commissioner at the ballot box. It also examined the Police & Crime Commissioner role in
respect of Fire & Rescue Service Governance.

. In March 2022, Part Two recommended a package of reforms to ensure Police & Crime

Commissioners are better equipped to cut crime locally and enhance their role in the criminal
justice system, including offender management and local partnerships. The Review concluded
more should be done to ensure that all Police & Crime Commissioners adopt best practice and,
given the additional recommendations detailed, it was acknowledged that there is now a need to
improve the resilience of the Office of the Police & Crime Commissioner.

. Although the appointment of a Deputy Police & Crime Commissioner is not a firm requirement, it

is acknowledged that the Home Office may legislate to require such an appointment in the
future. It should be noted that Police & Crime Commissioners were asked by the Home
Secretary in 2021 to put in place a formal succession plan in the event of a vacancy or
incapacitation.

. Whilst the Commissioner wishes to appoint two individuals as Deputy Police & Crime

Commissioner on a job share arrangement, this will not result in a duplication of resources, but
rather two appointments designed to enhance the resilience and capacity of the Police & Crime
Commissioner. In addition, the appointment of two Deputy Police & Crime Commissioners will
enable both individuals to contribute effectively to the role of Police & Crime Commissioner, as
well as providing the Commissioner will greater flexibility and support by having two advisors
who will work in a complimentary manner to enable the Commissioner to undertake his statutory
functions with a greater degree of efficiency and effectiveness.

Issues for consideration

8. The term of the appointment for each appointee will be part-time (0.5 FTE) on a fixed term basis

to end no later than the sixth day after the day of the poll at the next ordinary election of a Police
& Crime Commissioner (that is, the day on which the Commissioner’s current term of office
ends). Remuneration will be on a salary of £51,000 per annum (pro rota), which is set at the
equivalent of approximately 65% of the Police & Crime Commissioner’s salary. For



completeness, each Deputy Police & Crime Commissioner will work 2.5 days per week for a
salary of £25,500 per annum.

9. The salary will increase in accordance with any future pay award agreed by the Police Staff
Council. Expenses will be paid in accordance with the Home Secretary’s determination in
relation to expenses for Police & Crime Commissioners.

Links to Police & Crime Plan and Commissioner's priorities

10. The appointments of Deputy Police & Crime Commissioner (to be appointed on a job share
arrangement) will support the development and subsequent delivery of the Police & Crime
Commissioner's Police & Crime Plan.

Financial Comments

11. The appointments of Deputy Police & Crime Commissioner (to be appointed on a job share
arrangement) will be contained within the existing budget for the Office of the Police & Crime
Commissioner and, therefore, will have no significant financial implications. As the
appointments will enhance the resilience and capacity of the Police & Crime Commissioner,
this will provide value for money and comply with the CIPFA / SOLACE framework in respect
of ‘delivering good governance in Local Government.

12. The remuneration and expenses for both Deputy Police & Crime Commissioners will be
contained within the existing budget for the Office of the Police & Crime Commissioner.

Legal Comments

13. The Police Reform and Social Responsibility Act 2011 (Section 18) provides the statutory
basis for the appointment of a Deputy Police & Crime Commissioner. The process for
appointing a Deputy Police & Crime Commissioner is set out in Schedule 1 of the Police
Reform and Social Responsibility Act 2011.

14. Both the Police Reform and Social Responsibility Act 2011 and the Policing Protocol Order
2023 are silent on whether the appointment of a Deputy Police & Crime Commissioner can be
carried out by two or more persons. It should be noted, however, that this is not specifically
ruled out. This point is particularly relevant when considering Section 6 of the Interpretation
Act 1978 which makes clear that, in any Act, unless the contrary interpretation appears, ‘words
in the singular include the plural and words in the plural include the singular. This advice is
supported by the Home Office following consultation with Government lawyers.

15. Both Deputy Police & Crime Commissioners will be subject to the Ethical Framework and
Code of Conduct for the Police & Crime Commissioner adopted at Joint Management Board
on 08 May 2024.

Equality Comments
16. The appointment of a Deputy Police & Crime Commissioner is a personal appointment in

accordance with Section 8(4) of Schedule 1 of the Police Reform and Social Responsibility Act
2011.



Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.
Part 1 of this form will be made available on the PCC website within 3 working days of approvai.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - No

Contact Officer: Damon Taylor (Chief Executive)
Tel. No.: 01606 364000 Email: damon.taylor@cheshire.police.uk

CHIEF FINANCE OFFICER DECLARATION (Clare Hodgson):

I have reviewed the proposal and | am satisfied that it is correct, all relevant internal checks have
been undertaken and it is an appropriate request to be submitted to the Police & Crime
Commissioner.

Signature 3 Date: 03 July 2024

CHIEF EXECUTIVE DECLARATION (Damon Taylor):
! have been consulted about the proposal and confirm that financial, legal and equalities advice has

been taken into account in the presentation of this report. | am satisfied that this is an appropriate
request to be submitted to the Police & Crime Commissioner.

D0t

Signature Date: 03 July 2024




.r LY
Dan Price
Palice & Crime
" Commissioner
k for Cheshire

MANAGEMENT DECISION

DECISION NO. 2024/06 | DATE: 15 JULY 2024

| REVIEW OF THE SCHEME OF CORPORATE GOVERNANCE

Executive Summary:

Following the announcement of the retirement of the Assistant Chief Officer and the deletion of
the post from the Cheshire Constabulary staffing establishment, the Constabulary has
undertaken associated work to ensure the lawful conduct of business continues. Seeking
approval of the revisions to the Scheme of Corporate Governance is a key part of this work.

Recommendations:

1} The revisions to the Scheme of Corporate Governance be approved; and

2) That in consequence of the deletion of the post of Assistant Chief Officer from the
Constabulary staffing establishment and to ensure the lawful continuation of business
associated with this deletion, ali statutory and non-statutory duties, powers and decision
making responsibilities etc which fall outside of the Scheme of Corporate Governance, as
well as memberships of Constabulary/joint Constabulary and OPCC meetings, panels and
the like, previously held by the Assistant Chief Officer shall, with immediate effect, be
undertaken only by other designated senior roles as determined by the Chief Constable
(both in writing and in the case of urgency orally and later confirmed in writing). The Chief
Constable shall, in determining all such changes to functions, grant the receiving post-holder
all incidental and ancillary powers associated with such functions.

We have reached the following decision:

Approval of the recommendations.

Our rationale for this decision is:

The revisions to the Scheme of Corporate Governance will support good governance and
financial management, as well as ensuring that the Police & Crime Commissioner and the Chief
Constable can exercise their respective functions both efficiently and effectively, in compliance
with relevant legislation.

Signatur, Date 15 July 2024

Police & Crime Commissioner

/
Signama\vg,ﬁ%d( B

Deputy Chief Constable




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. The Commissioner has adopted a Scheme of Corporate Governance which sets out the
governance framework that will assist in enabling the Commissioner and the Chief Constable
to fulfil their statutory functions.

2. The Scheme is reviewed on an annual basis to ensure it remains up to date and relevant,
taking into account local and national changes in the way the police service operates. Such a
review of the Scheme of Corporate Governance is planned to be undertaken in the Autumn of
2024,

3. However, following the retirement of, and the deletion of the post of, Assistant Chief Officer
from the Constabulary staffing establishment and reallocation of business portfolios, the
Scheme of Corporate Governance must be updated to ensure the lawful continuation of
business with reference to the revised structures and changes in role title. A majority of the
references to the Assistant Chief Officer have been replaced by the Chief Finance Officer
{Constabulary), Chief Legal Officer or Chief People Officer. Of note, the Chief Finance Officer
{Constabulary) has assumed the statutory $151 Officer responsibilities. The opportunity has
also been taken to update provisions regarding the opening of tenders to reflect the move away
from paper-based processes.

4. Finally, this report also recommends a designation procedure to replace all references to the
Assistant Chief Officer in other formal processes beyond the Scheme of Corporate
Governance.

CONSULTATION (INTERNAL AND EXTERNAL.)

5. Full consuitation has taken place with statutory officers in both the Office of the Police & Crime
Commissioner and Cheshire Constabulary.

IMPACT ASSESSMENTS/IMPLICATIONS/RISKS
6. There are no risks associated with the recommendations in this paper.
HR COMMENTS

7. There are no HR implications. All proposed changes have been endorsed by the Chief People
Officer {Cheshire Constabulary).

IT REQUIREMENTS

8. There are no IT implications.

FINANCIAL COMMENTS

9. There is no direct financial impact of these documents. The proposals support the
requirements of $.151 Local Government Act 1972 and all proposed changes have been
endorsed by the Chief Finance Officer (OPCC) and Chief Finance Officer (Cheshire
Constabulary).

LEGAL COMMENTS

10. All proposed changes have been endorsed by the Chief Executive (OPCC) and the Chief Legal
Officer (Cheshire Constabulary). The revisions to the Scheme of Corporate Governance will

10



maintain appropriate levels of financial and non-financial governance in compliance with
legislation and industry best practice.

PROCUREMENT REQUIREMENTS

11. There are no procurement implications.
EQUALITY COMMENTS

12. There are no equality implications.
ENVIRONMENTAL COMMENTS

13. There are no environmental implications.

BACKGROUND DOCUMENTS

Document Titles
n/a

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.
Part 1 of this form will be made available. Any facts/advice/recommendations that should not be
made available on request should not be included in Part 1 but instead on the separate Part 2
form.

Is there a Part 2 form - No

Contact Officer: Matt Walton (Principal Governance & Compliance Officer)

Tel. No.: 01606 364000 Email: matthew. walton@cheshire.police.uk

CHIEF OFFICER DECLARATION (Chief Lega! Officer - David Bryan):

! have reviewed the proposal and | am salisfied it is correct, all relevant internal checks have been
undertaken and it is an appropriate request to be submitted to the Police & Crime Commissioner.

Signature Date 15 July 2024

1"



CHIEF EXECUTIVE DECLARATION (Damon Taylor):

| have been consulted about the proposal and confirm that financial, legal and equalities advice
has been taken into account in the presentation of this report. | am satisfied that this is an
appropriate request to be submitted to the Police & Crime Commissioner.

D 1

Signature

Date 15 July 2024

12
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JOINT MANAGEMENT BOARD

DECISION NO. 2024/19 | DATE: 7 AUGUST 2024

| FINANCIAL POSITION REPORT 2024/25: FIRST QUARTER REVIEW

Executive Summary:
The purpose of this report is to provide the Commissioner with the forecast financial outturn for
2024/25 as at the end of June 2024,

On 24 January 2024, the Commissioner approved a gross revenue budget of £288.7m (net
£249.8m) together with a capital programme of £10.5m. At the Joint Management Board meeting
on 3 July 2024, the Commissioner approved carry forward requests of £1.7m and capital slippage
of £5.4m of which £1.6m was confirmed after the original programme was set.

At the end of June 2024, there is a forecast revenue overspend of £2.5m (1.01%); together with a
forecast capital overspend of £0.03m (0.3%). These are provisional figures at this stage of the
financial year.

Recommendation:

(1) the forecast revenue and capital outturn positions be noted

| submit this recommendation for approval.

Signature Date 7 August 2024

Chief Constable

| have reached the following decision:

Approval of the recommendation.

My rationale for this decision is:

The first quarter review provides a forecast financial position and details of forecast performance
against agreed financial health targets. It reflects cost pressures known at the time of writing. The
position will be monitored regularly with mitigating actions being taken as necessary.

Signature Date 7 August 2024
207 L.

Police & Crime Commissioner

13



PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1. The purpose of this report is to provide the Commissioner with the forecast financial position for
2024/25 as at the end of June 2024. In addition, the report will provide details of performance
against the agreed financial health targets.

BACKGROUND

2. On 24 January 2024, the Commissioner approved a gross revenue budget of £288.7m (net £249.8)
together with a capital programme of £10.5m. At the Joint Management Board meeting on 3 July
2024, the Commissioner approved carry forward requests of £1.7m and capital slippage of £5.4m of
which £1.6m was confirmed after the original programme was set.

FORECAST REVENUE EXPENDITURE

3. At the end of June 2024, there is an early forecast revenue overspend of £2.5m (1.01%) which is
marginally above the financial health target of 1%.

FORECAST CAPITAL EXPENDITURE

4, The latest forecast capital expenditure to be funded for 2024/25 stands at £10.7m against an
approved budget of £12.1m.

=il There is currently forecast slippage of £1.5m which relates almost entirely to reprofiling the timing of
anticipated expenditure in respect of the Estates Strategy for Crewe Police Station.

6. This forecast remains within the capital expenditure financial health target that outturn should not
vary from the Capital Programme by more than 20%.

FINANCIAL COMMENTS

7. The financial comments are included in the appendices to this report.
LEGAL COMMENTS

8. There are no specific legal comments associated with the report.
EQUALITY COMMENTS

9. There are no specific equality comments associated with the report.

14



Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legisiation.
Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - No

Contact Officer: Wendy Bebbington, Chief Finance Officer (Constabulary)

Tel, No.: 01606 362035 Email: wendy.bebbington@cheshire.police.uk

CHIEF OFFICER DECLARATION (Chief Finance Officer (Constabulary) - Wendy
Bebbington):

| have reviewed the proposal and | am satisfied it is correct, all relevant internal checks have been
undertaken and it is an appropriate request to be submitted to the Police & Crime Commissioner.

q::._%u- Ry
Signature U Date 31 July 2024

CHIEF FINANCE OFFICER {OPCC) DECLARATION (Clare Hodgson):

I have been consulted about the proposal and confirm that financial, legal and equalities advice
has been taken into account in the presentation of this report. | am satisfied that this is an
appropriate request to be submitted to the Police & Crime Commissioner.

Signature 5 Date 31 July 2024

15




APPENDIX 1
FINANCIAL POSITION REPORT: 2024/25 FIRST QUARTER REVIEW

PURPOSE OF THE REPORT

1. The purpose of this report is to provide the Commissioner with a forecast financial position
for 2024/25 as at the end of June 2024. In addition, the report will provide details of
performance against the agreed financial health targets.

REVENUE

2. Overall, at this early stage within the financial year, the forecast overspend is £2.5m which
is 1.01% of the net budget.

3. Table 1 shows a summary provisional revenue outturn and funding details with a full
breakdown against individual departments included in Appendix 2.

Table 1: Summary Provisional Revenue Outturn 2024/25

Revised Forecast Variance
Budget Qutturn {under)/over
£'000 £'000 £'000 %o
Constabulary 249,236 252,050 2,814 1.1%
Corporate Costs (1,564) (1,845) (281) 18.0%
0PCC 1,071 1,071 (0)  (0.0%)
Comrmissioning 1,088 1,088 0 0.0%
MNet Budget 249,831 252,364 2,533 1.0%
Funding:
Government grant (145,580) (145,580
Council tax (precept) (104,251)  (104,251) 0
Funding (249,831)  (249,831) 0
Total net (under)/overspend 2,533

4.  The key areas of note are listed below with a full departmental breakdown in appendix 2.
Significant areas of note are:

4.1 Police Pay — As part of the budget setting process, the Commissioner approved the
maintenance of police officer numbers as per the National Uplift Programme, together with
the recruitment of an additional 15 officers, bringing the total target headcount to 2410. At
this initial review stage, the forecast is on budget, with the profile of starters and leavers for
the duration of the year achieving the targeted establishment.

16



4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11

4.12

Police Overtime — The current overspend after the first quarter is £300k, the majority of
which relates to planned and short notice overtime. If spending continues at the current
rate, an overspend in the region of £1.1m is likely.

Forensic Investigations — An overspend of £129k is currently forecast, of which a significant
proportion relates to staff pay and overtime to back-fill maternity leave and career breaks,
together with the cost of two additional facial recognition posts approved since the budget
was set. In addition, an increase in forensic analysis costs is anticipated due to a general
increase in arrests, and in terms of road traffic analysis, an upward trajectory of stops and
samples.

Serious Organised Crime — The forecast overspend of £118k is across a number of
budgets, mainly increased software license costs and staffing costs to back-fill for maternity
leave.

Custodial Operations — An underspend of £507k is forecast which is predominantly due to
monies received from HMPPS in relation to Operation Safeguard, together with staff pay
savings due to several Detention Officer vacancies. Recruitment is under way to fill these
posts.

Protecting Vulnerable Persons — An overspend of £113k is forecast which is due to an
increase in the use of intermediary services to support vulnerable witnesses to improve the
quality of their evidence, together with costs for expert witness statements and tutor
payments for mentoring new detectives.

Criminal Justice — At this early stage there is a forecast overspend of £166k, predominantly
due to expectations of an unachieved vacancy factor as the department are currently at full
establishment. In addition, the new medical evidence contract is costing more than
originally anticipated at budget setting.

Local Policing — A significant overspend on the cost of seized dogs is forecast, together with
increased mileage costs, although these overspends are offset by savings on staff pay due
to vacant posts. The net effect is an overspend forecast of £187k.

Public Contact — An overspend of £436k is currently forecast which reflects the cost of
overtime to maintain continuity of service and to cover for training and cross-skilling. In
addition, there are five unbudgeted Helpdesk Officer posts, previously intended for police
officers on restricted duties, however, there are no available officers to accommodate this
and therefore staff have been recruited.

Uniform Operations — An overspend of £111Kk is currently forecast, mainly due to staff pay
as the department are at full establishment and, at this early stage, are not anticipating
achieving the vacancy factor.

Driver Offender Retraining (NDORS) — An underspend of £295k is currently forecast which
reflects anticipated income from course fees, together with monies returned from the
national scheme based on similar levels to last financial year.

Legal Services — The forecast overspend of £475k is predominantly due to a sustained
increase in damages and costs associated with claims from third parties. In addition, the
department are running at full establishment with no turnover savings currently forecast.
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4.13 People Services — An overspend of £494k is forecast. A significant proportion of this relates
to an unachieved vacancy factor on staff pay, and temporary costs of maternity leave cover.
In addition, a higher apprentice levy is predicted due to an increased staffing establishment
together with the impact of the Angiolini Enquiry.

4.14 Professional Standards — The forecast overspend of £126k is due to an additional three
temporary posts being created to reduce delays in recruitment vetting, together with the
expectation of an unachieved vacancy factor as the department are currently at full
establishment.

4.15 Corporate Costs — There is a forecast underspend of £281k due to an underspend on
interest payable and minimum revenue provision, partially offset by increased pension
sanction charges.

2024/25 PERFORMANCE

5. For the first quarter of 2024/25, the Constabulary maintained its much-improved
performance in responding to the public. The time taken to arrive at an emergency
incident, shows an improvement since 2023 demonstrating our commitment to protecting
the vulnerable and providing support where and when it is needed.

Cheshire Constabulary Performance Update: April - June 2024

Figures are compared to the same period in 2023

(&) Response @ Crime and Incidents
4 minutes and 35 seconds i 0 164 EE T
“ The average time tf] aNavES crimes recorded incidents
non-emergency calls downby 5% created
£ down by
L 5%
of emergency i 2113
930/0 incidents Stayed arrests made
I i the ! down by 10% Sexual
Sevdetpalsies same Offences
| 5 minutes H brought to
i  Domesticabuse offences justice
of prompt brought to justice TA
870/0 inl:i':hﬂ.-nts= _ ° Stta.:':d 22% upby 2% sta;red the same
a_...-:';; 1ed in same

The average time taken to arrive at an emergency incident

Compared to over 5 minutes i “»\ 2024 |
and 34 seconds in the same e i () . —"
period last year. : o
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CAPITAL PROGRAMME

6.

6.1

6.2

6.3

6.4

6.5

The capital budget is comprised as follows:

Table 2: Capital Budget 2024/25

£000
Schemes commencing in 2024/25 6,721
Previous years’ schemes 3,818
Capital Budget — approved at budget setting 10,539
Additional slippage identified at 2023/24 outturn 1,598
In-year budget movements 4
Revised Capital Budget 2024/25 12,141
Forecast Slippage (1,470)
Forecast over/(underspend) 36
Capital Programme to be funded 2024/25 10,707

The forecast capital programme to be funded for 2024/25 is £10.7m. The total slippage
brought forward from 2023/24 of £5.4m was approved via a combination of the 2024/25
Budget report and the 2023/24 Revenue & Capital Outturn report presented to Joint
Management Board 3 July 2024.

The in-year budget movement in the first quarter of £4k relates to:

a) Removal of two minor schemes totalling £90k which had not been started within two
years, in line with financial regulations paragraph 4.3.2.

b) Additional Operation Safeguard monies (2023/24) £94k to be reinvested into the
Custody Estate.

There is currently forecast slippage of £1.5m which relates almost entirely to reprofiling the
timing of anticipated expenditure in respect of the Estates Strategy for Crewe Police Station
as discussed below.

There is currently an overall forecast overspend of £36k. Most of this relates to a small
overspend on the HQ Security scheme which was approved in 2023/24 before the scheme
slipped into 2024/25. The costs of the scheme are currently being reviewed and will be
reported on at the mid-year review.

Full details are included at Appendix 3.

2024/25 CAPITAL EXPENDITURE

6.6

At the end of June, £2,688k had been spent. The main areas of spend were £1,953k
relating to annual Fleet Vehicle replacement £405k Estates Schemes and £330k for IT
schemes.
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PROGRESS ON KEY/ LARGER SCHEMES

6.7

6.8

6.9

6.10

6.11

6.12

Estates Strategy — Wilmslow Police Station. Work commenced in February 2024 with the
build expected to be completed by October 2024. Spend during the first quarter of 2024/25
is £339k.

Estates Strategy — Crewe Police Station. The land purchase was completed in 2023/24. It
is expected that around £800k will be spent on fees in 2024/25 to complete and cost the
design and obtain planning permission with the build starting in early 2025/26. £1,400k will
slip into 2025/26.

Custody Works — There is a budget of £750k in total to upgrade the Custody Desks at the
three suites at a cost of £250k each. There is also budget of £234k for further improvement
works to the Custody Suites. The total funding of £984k is from Operation Safeguard
Income.

Fleet Vehicle Replacement Programme - £315k of the £600k slippage from 2023/24 has
been spent during the first quarter, with the balance expected by mid-year. Of the £1,880k
budgeted for 2024/25, £1,537k has already been spent due to 60 Toyotas being ordered in
advance for delivery in April 2024. The balance of the budget is expected to be spent before
31 March 2025.

Technology Refresh - £1,080k budget to cover 3-year replacement of devices. The bulk of
the equipment is expected to be ordered by mid-year.

Business Services Futures (BSF) - £667k of budget has been carried forward into 2024/25
to deliver the final elements of the project with work expected to be complete by December
2024.

CAPITAL FINANCING

7.

7.1

The Financing of the 2024/25 Programme is shown in the table below.

Table 3: Capital Financing

£000
Capital Receipts 2,650
General Grant 0
Specific Grant 32
Revenue Contributions 3,418
HQ IT Reserve 280
Additional contributions (Internal & External) 2,479
UWSU Reserve 50
Borrowing 1,797
Total 10,707

Although £1.8m of the capital spending in 2024/25 will be financed by borrowing, this
relates to how capital financing is accounted for within existing target internal borrowing
levels in line with the currently approved Treasury Management Strategy. The new external
borrowing currently planned in 2024/25 is £2m which is in line with the approved Treasury
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Management Strategy. This will be reviewed during the year with any new borrowing timed
to optimise the interest rate payable.

TREASURY MANAGEMENT ACTIVITIES

8.

8.1

8.2

8.3

The updated CIPFA (Chartered Institute of Public Finance and Accountancy) Code of
Practice for Treasury Management recommends that the Commissioner is updated on
treasury management activities at least quarterly. The following Treasury Management
update therefore ensures best practice in accordance with the Code.

On 20 June, the Bank of England’s Monetary Policy Committee (MPC) left the Bank Rate
unchanged at what is expected to be the peak rate of 5.25% however the timing of future
rate cuts is uncertain as there are still strong inflationary pressures in the economy.

As at 30 June 2024, the Commissioner’s investments are with Federated Hermes Money
Market Fund, Aberdeen Liquidity Money Market Fund, Blackrock Liquidity Money Market
Fund, Handelsbanken and Barclays (flexible call account), all of which are used regularly to
manage day to day cashflows.

There have been no instances of non-compliance with approved Annual Investment
Strategy limits during the year.

Prudential and Treasury Indicators

8.4

It is a statutory duty for those charged with governance to determine and keep under review
a range of prudential indicators and treasury limits. The following table compares the
estimated performance on key prudential indicators in 2024/25 against those approved by
the Commissioner in January 2024.

Table 4: Prudential and Treasury Indicators

2024/25 | 2024/25

Prudential Indicators indicator | Revised COTIRE!
stimate

£000 £000
Capital expenditure 10,539 10,707
Capital financing requirement
- Borrowing requirement 32,963 31,461 Additional slippage from
- Other long-term liabilities 12,174 13,029 | 2023/24 offset by Slippage
Total 45,137 44,490 on Estates Strategy (Crewe)

. . at First Quarter.
Annual change in capital

financing requirement (1,125) (1,141)

Rephasing of Estates
Strategy expenditure results
(4,075) (2,572) in temporary reduction in
borrowing requirement as

above.

Gross borrowing requirement:
(Under) / Over borrowing

Ratio of financing costs to net 1199 1139 Lower Capital Financing
revenue stream Y U7 costs in 2024/25 as a result
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of lower capital expenditure
in 2023/24.

2024/25 | 2024/25
Indicator | Revised
Estimate
£000 £000

Treasury Indicators

Authorised limit for external debt 55,092 55,092 Set 24/1/24, No change

i during 2024/25
Operational boundary for 52,092 52,092 g
external debt
Actual external debt Current borrowing £27.918m
; less £1.029m to be repaid
- Borrowing 28,889 28,889 ,
" 2024/25, plus new borrowing
- Other long-term liabilities (PFI) 12,174 13,029 in 2024/25 if needed £2m =
Total 41,063 41,918 £28.889m.
Upper limit of fixed interest rate 100% 100%
exposure
Upper limit of variable interest o o, | No variable rate loans held or
25% 0%
rate exposure planned
- o No longer term investments
Upper limit for principal sums il il held or planned.

invested for over 364 days

RESERVES

9. The Reserves Strategy 2024/25 was approved as part of the Medium-Term Finance
Strategy on 24 January 2024. Table 4 below shows the forecast year-end balances based
on the impact of the capital financing proposals in Table 3.

Table 5: Revenue & Capital Reserves (as 31 March 2025)

1 April 31 March
2024 | Movement 2025
£000 £000 £000
General Reserves

General Fund 5,773 0 5,773
Medium Term Financial Strategy Reserve 3,438 0 3,438

Earmarked Revenue Reserves
Carry Forward Reserve 2,652 (2,652) 0
Redundancy Reserve 71 (71) 0
POCA Reserve 679 (499) 180
Hardship Loan Reserve 50 0 50
Major Investigations Reserve 1,375 0 1,375
Estates Strategy Reserve 500 0 500
Road Safety Initiatives Reserve 452 (98) 354
Council Tax Deficit Reserve 1,000 (231) 769
Pay and Pension Reserve 372 (225) 147
Commissioning Reserve 438 (438) 0
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1 April 31 March

2024 | Movement 2025

£000 £000 £000

IT Reserve 291 0 291
Earmarked Capital Reserves

Revenue Reserve for Capital Expenditure 2,878 (2,362) 518

ESN Reserve 1,420 (1,193) 227

Capital Receipts 0 350 350

Total Cheshire Reserves 21,389 (7,419) 13,970

10.

11.

One of the financial health target states that the level of general reserves, after allowing for
potential financial risks be maintained, at no lower than 3% of the net budget. The current
net budget is £249.8m and general reserves are forecast to be at £9.2m by the year end
equating to 3.7%.

As lead force Cheshire holds several Collaboration Reserves on behalf of partner forces for
which Cheshire has a share in line with the relevant collaboration agreements. The
Collaboration Reserves held by Cheshire equate to approximately 11% of the total reserves
held.

Table 6: Collaboration Reserves (as 31 March 2025)

£000
Underwater Search Unit (UWSU) 965
Armed Police Alliance 459
North West Armed Police 16
Cheshire Resilience Forum 303
Total 1,743

OUTSTANDING DEBT

12. Monitoring outstanding debt and taking action to ensure efficient and timely recovery is an
important function in the governance of the budget. The Constabulary has a financial
health target to collect at least 50% of debtor income within one month of it being raised.
The position on 30 June 2024 is as follows:

Table 7: Outstanding Invoiced Debt

£000
Within 1 Month 87
Within 1 to 2 Months 5
2 Months or more 268
Other Public Sector 375
Collaborations 0
Total Invoiced Debt 735

13. The Constabulary collected 67% of debt within one month during first quarter. Debt is

regularly monitored, with any outstanding debt pursued. Where appropriate payment plans
are put in place to ensure payment is made and only when all avenues have been
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exhausted, or it is no longer economically viable to pursue is a request for the debt to be
written off submitted.

SUMMARY

14. In summary, the Constabulary is forecasting a revenue outturn of £2.5m overspend (1.01%
variance to budget).

15. Capital expenditure of £10.7m is forecast during 2024/25 after taking into account forecast
slippage of £1.5m.

Wendy Bebbington
Chief Finance Officer (Constabulary)
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APPENDIX 2

Full Year Forecast Forecast Variance
Budget QOutturn (under)/over
Police Officer Pay £000 £000 £000 %
Police Pay 134,828 134,828 0 0%
Police Overtime 2,946 4,046 1,100 37%
Total Police Officer Pay 137,774 138,874 1,100
Crime
Forensic Investigation 5,342 5,471 129 2%
Force Intelligence 2,709 2,717 8 0%
Serious Organised Crime 2,922 3,041 118 4%
Major Investigations 1,136 1,135 (1) (0%)
Custodial Operations 1,614 1,106 (507) (31%)
Hummingbird 120 120 0 0%
Total Crime 13,843 13,590 (253)
Protecting Vulnerable Persons & Criminal Justice
Protecting Vulnerable Persons 2,353 2,465 113 5%
Criminal Justice 3,176 3,342 166 5%
Total PVP & Criminal Justice 5,529 5,807 278
Local Policing
Local Policing 6,364 6,552 187 3%
Total Local Policing 6,364 6,552 187
Force Operations
Public Contact 16,512 16,948 436 3%
Uniform Operations 1,327 1,438 111 8%
Roads and Crime 778 744 (34) (4%)
Driver Offender Retraining (NDORS) (1,746) (2,041) (295) 17%
Total Force Operations 16,871 17,089 218
Centrally Delivered Services
Planning & Performance 3,073 3,060 (13) (0%)
Legal Services 2,105 2,580 475 23%
Corporate Communications 1,230 1,304 74 6%
Command 584 679 95 16%
Total Centrally Delivered Services 6,992 7,623 631
Business Services
Information & Technology 15,369 15,369 0 0%
Finance 1,547 1,547 0 0%
Estates & Facilities 13,918 13,918 0 0%
People Services 12,504 12,997 494 4%
Fleet 3,464 3,517 53 2%
Information Management 1,107 1,108 1 0%
Professional Standards 761 886 126 17%
Total Business Services 48,669 49,342 673
Collaborations
Collaborations - Force Operations 12,664 12,643 (21) (0%)
Total Collaborations 12,664 12,643 (21)
Contingency 529 529 0 0%
Corporate Costs (1,564) (1,845) (281) 18%
TOTAL CONSTABULARY COSTS 247,672 250,205 2,533
Office of the Police & Crime Commissioner
OPCC 1,071 1,071 0 0%
OPCC Commissioning 1,088 1,088 0 0%
Total Office of the Police & Crime Commissiond 2,159 2,159 0
TOTAL SERVICE COSTS 249,831 252,364 2,533

25



CAPITAL MONITORING 2024/25

APPENDIX 3

) . Revised Spehd @ 2024/25 Total Over/ -
DETAILS OF CAPITAL SCHEMES Financial First .
Budget Out-turn | Slippage Under
Year Quarter
Capital Scheme £000 £000 £000 £000 £000
Estates Strategy - Crewe * 2024/25 2,000 0 600 1,400 0
Relocation of PV from Wilmslow 2024/25 50 0 50 0 0
Custody Desk replacement project 2024/25 250 0 250 0 0
Custody Suite AFl's 2024/25 234 0 234 0 0
Arpley Street roof and Museum works 2024/25 100 0 131 0 31
Blacon DHQ roof remedials 2024/25 50 0 50 0 0
ABE suite at CSH 2024/25 30 0 30 0 0
Ref areas, welfare rooms — CSH, Arpley St, Runcorn (Phase 1) 2024/25 175 0 144 0 (31)
Technology Refresh — Network, Servers, Laptop, Desktop 2024/25 1,080 59 1,080 0 0
Technology Refresh - Infrastructure (Servers/Network) 2024/25 200 18 200 0 0
Corporate Wifi Upgrade 2024/25 100 7 100 0 0
Digital Interview Recorders - replacement 2024/25 230 0 230 0 0
Replacement of Body Worn Video (phased replacement) 2024/25 50 0 50 0 0
Technology Refresh — E-Forensics 2024/25 40 0 40 0 0
In-Car ANPR/Video Refresh - Cheshire Vehicles 2024/25 75 0 75 0 0
In-Car ANPR/Video Refresh - Alliance Vehicles 2024/25 71 0 71 0 0
Annual Vehicle Replacement Programme 2024/25 1,880 1,538 1,880 0 0
Workshop capital equipment 2024/25 14 0 14 0 0
Workshop Tools and Cabinets 2024/25 108 0 108 0 0
Vehicle key and building security 2024/25 78 0 78 0 0
Total 2024/25 approvals 6,815 1,622 5,415 1,400 0
Multiple Year Schemes
TTC & Custody Suite Lighting Upgrade 2020/21 24 0 24 0 0
Replacement of Body Armour 2020/21 69 0 69 0 0
Security Upgrade at HQ 2021/22 267 0 301 0 34
Replacement Chiller Units - Blacon PS 2022/23 86 0 86 0 0
Estates Strategy - Crewe * 2023/24 209 66 209 0 0
Estates Strategy - Wilmslow 2023/24 1,840 339 1,840 0 0
Custody Desk replacement project 2023/24 490 0 490 0 0
Taser Cabinets 2023/24 0 0 1 0 1
FCS 2017/18 97 0 97 0 0
Business Services Futures 2022/23 667 97 667 0 0
Technology Refresh — Network, Servers, Laptop, Desktop 2023/24 4 4 4 0 0
SAAB Infrastructure - Replacement Hardware 2023/24 91 91 91 0 0
Technology Refresh - FCC 2023/24 49 0 49 0 0
Technology Refresh — E-Forensics 2023/24 7 7 7 0 0
ANPR Cameras Motorways 2022/23 32 8 32 0 0
Cheshire EVOX ANPR Camera Refresh 2022/23 38 22 38 0 0
ANPR expanded capability match funding 2022/23 28 13 28 0 0
In-Car ANPR/Video Refresh - Cheshire Vehicles 2023/24 34 3 34 0 0
In-Car ANPR/Video Refresh - Alliance Vehicles 2023/24 56 0 56 0 0
ANPR Infrastructure - Home Office Funded 2023/24 250 0 250 0 0
Under Water Search Unit equipment 2023/24 120 0 50 70 0
Armed Alliance replacement dog vans x 4 2023/24 139 100 140 0 1
Annual Vehicle Replacement Programme 2023/24 600 315 600 0 0
Workshop capital equipment 2023/24 14 0 14 0 0
Workshop Tools and Cabinets 2023/24 114 0 114 0 0
Total Prior Year Approvals 5,326 1,067 5,292 70 36
Total Capital Programme 2024/25 12,141 2,688 10,707 1,470 36
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. ¢ Dan Price
(@) Cheshire Polce & Crine
3 @ : constabu‘ary W for Cheshire

JOINT MANAGEMENT BOARD

DECISION NO. 2024/20 | DATE: 7 AUGUST 2024

| REQUEST FOR UTILISATION OF POCA FUNDING

Executive Summary:

On 14 September 2022, the Joint Management Board approved a new Reserves Strategy
{Decision No. 2022/32), which included a new way of approving expenditure from the various
designated reserves, including the POCA Reserve.

This report sets out a proposal for the use of £50,000 of that reserve to support the
Commissioner’s small grants for community safety. This will take the total grant funding available
under this initiative to £150,000 in 2024/25.

Recommendation:

1} That the Police & Crime Commissioner and the Chief Constable approve the use of £50,000
from the Proceeds of Crime Act (POCA) Reserve in line with the revised reserves strategy.

We have reached the following decision:

Approval of the recommendation.

Qur rationale for this decision is:

The utilisation of POCA funding will enable the Commissioner to offer an additional £50,000
support to small community groups to support community safety and prevent crime in Cheshire’s
communities.

Date 7 August 2024

THO2L

Police & Crime Commissioner

Signature Date 7 August 2024

Chief Constable
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. The Police & Crime Commissioner's Community Fund is an initiative run by the
Commissioner to provide grant funding of up to £5,000 each for small community groups
who are not for profit.

2. The fund is open annually and is subject to a bidding process. It is aimed at projects which
improve community safety and prevent crime in our communities. It is awarded to projects
which enable community group to make a positive change in their community.

3. Previously, the fund has offered £100,000 per annum in total. The Commissioner is
proposing to increase this in 2024/25 to £150,000 by utilising an additional £50,000 of the
Proceeds of Crime Act (POCA) reserve fund.

4, The primary function of the POCA fund is to reduce crime and to ensure that those that
operate outside of the law by committing criminal offences do not benefit from their criminal
activity.

5. Where assets are recovered through confiscation, the investigating body and the prosecutor

receive a proportion of those assets under the terms of the Asset Recovery Incentivisation
Scheme (ARIS). This is a scheme set up and promoted by the Home Office to encourage
agencies to take the benefit out of crime by allowing some of the money recovered back to
the agency to be allocated for specific purposes.

6. Based on published guidance from the Home Office Organised and Financial Crime Unit
about ARIS, the clear intention is to use incentive payments to be used to 'further drive up
performance on asset recovery and, where appropriate, to fund local crime fighting priorities
for the benefit of the community’. ARIS funds are placed into the POCA reserve in line with
the approved reserves strategy.

7. The use of the reserve for this project satisfies the requirement of the reserve in that it will
fund crime reduction projects which will contribute towards the delivery of the
Commissioner's Police & Crime Plan. It will ensure the safety of our community and protect
the public from those at risk of causing the most serious of harm.

Financial Comments

8. The cost of this proposal is £50,000, meaning the balance of the reserve, if this project is
approved, will be £210,840 based on current commitments.

Legal Comments

9. There are no legal implications associated with this proposal.
IT COMMENTS

10.  There are no IT implications associated with this proposal.
EQUALITY COMMENTS

11.  There are no equality implications.

ENVIRONMENTAL COMMENTS

12. There are no environmental implications.
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BACKGROUND DOCUMENTS

. Document Titles

n/a

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legisiation.
Part 1 of this form will be made available. Any facts/advice/recommendations that should not be
made available on request should not be included in Part 1 but instead on the separate Part 2
form.

Is there a Part 2 form - No

Contact Officer: Clare Hodgson

Tel. No.: 01606 364109 Email: clare.hodgson@cheshire.police.uk

CHIEF OFFICER DECLARATION (Deputy Chief Constable - Chris Armitt):

I have reviewed the proposal and | am satisfied it is correct, all relevant internal checks have been
undertaken and it is an appropriate request to be submitted to the Police & Crime Commissioner.

Signature Date

CHIEF FINANCE OFFICER (OPCC) DECLARATION (Clare Hodgson):

I have been consuited about the proposal and confirm that financial, legal and equalities advice
has been taken into account in the presentation of this report. | am satisfied that this is an
appropriate request to be submilted to the Police & Crime Commissioner.

Signature WM Date 31 July 2024
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"
Dan Price
Polce & Crime
Commissiongr
for Cheshire

JOINT MANAGEMENT BOARD

DECISION NO. 2024/21 | DATE: 7 AUGUST 2024

PFI EXPIRY PROJECT - REQUEST FOR RESERVE FUNDING

Executive Summary:

The Headquarters PF| {Private Finance Initiative} contract ends on 31 October 2033. The
recommended best practice is to commence planning for this, 7-10 years prior. A project board,
chaired by the Chief Executive (OPCC) has been created to enable the transition and manage the
handover of asset back to the Commissioner.

On 16 July 2024, the PFI Expiry Project Board met and identified the need to provide resources to
support the project and discussed options for funding.

This report sets out a proposal to utilise the £0.5m held in the Estates Strategy reserve specifically
for this project and review annually as the situation evolves.

Recommendation:

(1) That the Police & Crime Commissioner and the Chief Constable approve the ring-fencing of
£0.5m from Estates Strategy reserve to fund the PF| Expiry Project under the approval of the
PFI Expiry Project Board.

We have reached the following decision:

Approval of the recommendation.

Qur rationale for this decision is:

The use of Estates Strategy Reserve to support the initial stages of the project lifecycle will ensure
at transition, the headquarters building will provide value for money and an asset that is fit for
purpose.

Signature Date 7 August 2024

2071

Police & Crime Commissioner .~

2L

Signature Date 7 August 2024

Chief Constable
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. The Headquarters PFl (Private Finance Initiative) contract ends on 31 October 2033. From 1
November 2033, the ownership of the HQ site will transfer to the Commissioner.

2. In preparation for the transfer, a PFI Expiry Board, chaired by the Chief Executive (OPCC), has
been created. The objectives of the Board include planning and agreeing the expiration strategy
and ensuring the associated work is both commissioned and delivered.

3. The Board has identified several key areas of work that will require significant departmental
support, in particular Legal, Finance, Estates and Procurement. The Board also recognises that
managing the PFI contract expiry successfully, is a complex process that involves substantial
planning and resource commitment. The Constabulary has limited in-house specialist resources
and additional support will be required at specific points in time. This will require funding and the
Board recommend the £0.5m Estates Strategy Reserve is specifically and exclusively set aside for
this purpose.

FINANCIAL COMMENTS

4. The reserve was created to support the Estates Strategy and the PFI expiry meets this principle.
Any additional funding beyond the £0.5m will be subject to additional approval.

LEGAL COMMENTS

5. There are no specific legal comments associated with the report.
EQUALITY COMMENTS

6. There are no specific equality comments associated with the report.

BACKGROUND DOCUMENTS

Document Titles
None

' Public access to information
Information in this form is subject to the Freedom of information Act 2000 and other legislation.
Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 buf instead on the separate Part 2 form.

Is there a Part 2 form - No

Contact Officer: Wendy Bebbington, Chief Finance Officer (Constabulary)

Tel. No.: 01606 362035 Email: wendy.bebbington@cheshire.police.uk
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CHIEF OFFICER DECLARATION (Chief Finance Officer (Constabulary) - Wendy
Bebbington):

| have reviewed the proposal and | am satisfied it is correct, all relevant internal checks have been
undertaken and it is an appropriate request to be submitted to the Police & Crime Commissioner.

Tk T
Signature ZT Date 31 July 2024

CHIEF FINANCE OFFICER (OPCC) DECLARATION (Clare Hodgson):

! have been consulted about the proposal and confirm that financial, legal and equalities advice
has been taken into account in the presentation of this report. | am salisfied that this is an
appropriate request to be submitted to the Police & Crime Commissioner.

Signature S 5 Date 31 July 2024
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=28 Cheshire

Constabulary

Joint Management Board
Forward Plan - 2024/25

sk, B
g2, Dan Price
t’g Police & Crime

il

V. Commissioner
™

for Cheshire

Date of Meeting Room Report Title Part 2 Report | Cyclical Item Lead Officer
07 August 2024 OPCC Management Decisions No No Chief Executive
Meeting | Financial Position 2024/25: First Quarter Review No Quarterly Chief Finance Officer (Con)
Room Request for Utilisation of POCA Funding No No Chief Executive
PFI Expiry Project - Request for Reserve Funding No No Chief Finance Officer (Con)
11 September 2024 | OPCC Strategic Risk Register Yes Quarterly Deputy Chief Constable
Meeting | Modern Slavery Transparency Statement - 2024 Update No Annual Chief Legal Officer
Room
02 October 2024 OPCC
Meeting
Room
06 November 2024 OPCC Financial Position 2024/25: Mid Year Review No Quarterly Chief Finance Officer (Con)
Meeting | Treasury Management 2025/25: Mid Year Review No Quarterly Chief Finance Officer (Con)
Room Medium-Term Financial Strategy - Mid Year Review No Half-yearly Chief Finance Officer (Con)
Strategic Risk Register No No Chief Finance Officer (Con)
Submission of Draft Annual Report 23/24 to PCP No Annual Chief Executive
04 December 2024 OPCC Review of the Scheme of Corporate Governance No Annual Chief Executive
Meeting
Room
15 January 2025 OPCC
Meeting
Room
29 January 2025 OPCC Treasury Management Strategy 2025/26 No Annual Chief Finance Officer (Con)
Meeting | Medium Term Financial Strategy 2025/26 No Annual Chief Finance Officer (Con)
Room 2025/26 Budget & Council Tax Precept No Annual Chief Finance Officer (Con)
Strategic Risk Register Yes Quarterly Deputy Chief Constable
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05 March 2025

OPCC
Meeting
Room

Financial Position 2024/25: Third Quarter Review
Fees & Charges Handbook 2025/26

No
No

Quarterly
Annual

Chief Finance Officer (Con)
Chief Finance Officer (Con)

02 April 2025

OPCC
Meeting
Room
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