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Any member of the public who wishes to observe this meeting is asked to register their interest no later than midday on
Tuesday 04 June 2024 via email police.crime.commissioner@cheshire.police.uk.

AGENDA

Part 1 - Public Items

1 MINUTES OF MEETING HELD ON 09 MAY 2024 2
2 MANAGEMENT DECISIONS 4
3 REQUEST FOR UTILISATION OF POCA FUNDING 8

Part 2 - Private Items
The following matters will be considered in private as they involve the likely disclosure
of exempt information as defined in the Freedom of Information Act 2000, in accordance
with the section indicated below:

Item Section

Strategic Risk Register (31) Law Enforcement
(43) Commercial Interests

Strategic Policing Requirement Compliance 2024/25 (31) Law Enforcement

Joint Management Board Action Log (31) Law Enforcement

(43) Commercial Interests

Joint Management Board Forward Plan (31) Law Enforcement
(43) Commercial Interests

4 STRATEGIC RISK REGISTER 12
5 STRATEGIC POLICING REQUIREMENT COMPLIANCE 2024/25 15
6 JOINT MANAGEMENT BOARD ACTION LOG -

7 JOINT MANAGEMENT BOARD FORWARD PLAN -

For further information about this Agenda, please contact:
Matt Walton on 01606 364000
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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 09 MAY 2024 IN THE OPCC
MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD,
WINSFORD, CW7 2UA

Present: D Price, Police & Crime Commissioner
M Roberts, Chief Constable

Office of the Police & Crime Commissioner

J Whalen, Deputy Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

J Gill, Assistant Chief Officer

D Bryan, Head of Legal Services
W Bebbington, Head of Finance

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 05 MARCH 2024

The minutes of the meeting held on 05 March 2024 were approved.

2. MANAGEMENT DECISIONS

The Police & Crime Commissioner and the Chief Constable noted that following the Joint
Management Board on 05 March 2024, two Management Decisions had been approved by the

Commissioner and the Chief Constable outside of the formal Joint Management Board.

Decision Number 2024/02: Request for Utilisation of POCA Funding was approved via Management
Decision on 13 March 2024.

Decision Number 2024/03: Request for Utilisation of POCA Funding was approved via Management
Decision on 27 March 2024.

3. GOVERNANCE ARRANGEMENTS

The report presented the Scheme of Corporate Governance for the Police & Crime Commissioner
and Cheshire Constabulary. The report also outlined the decision making and accountability
structures that will enable the Police & Crime Commissioner to make strategic decisions and hold the
Chief Constable to account for the delivery of efficient and effective policing services in Cheshire.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendations:

1) the Scheme of Corporate Governance, as presented at Appendix 1, be ratified; and

2) the structures for decision making and holding the Chief Constable to account together with the
terms of reference for each of the meetings, as presented at Appendix 2, be ratified.



The rationale was that the continuation of the current governance framework will enable the Police &
Crime Commissioner and the Chief Constable to fulfil their statutory functions and to ensure the
existing arrangements will support the delivery of the Commissioner’s Police and Crime Plan.

4. STRATEGIES, POLICIES & PROCEDURES

The report presented a number of strategies, policies and procedures, proposing that these were
noted and reviewed in consultation with the Police & Crime Commissioner in due course.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendations:

1) the strategies listed at paragraph one of this report continue in force until the Police & Crime
Commissioner has agreed his Police & Crime Plan, considered the financial position, and that the
strategies are reviewed and subsequently presented again at future Joint Management Board for
approval; and

2) until such time as the Commissioner has approved strategies, policies and procedures relating to
the operation of the Office of the Police & Crime Commissioner, the existing documents continue
to be applied.

The rationale was that the continuation of such strategies, policies and procedures will allow both

organisations to continue to operate during the development of the Commissioner’s Police & Crime

Plan.

5. CODES OF CONDUCT FOR THE COMMISSIONER AND STAFF OF THE OFFICE OF THE
POLICE AND CRIME COMMISSIONER

To report presented arrangements for maintaining the highest ethical standards within the Office of
the Police & Crime Commissioner for Cheshire.

The Commissioner approved the following recommendations:

1) the Code of Conduct for the Commissioner (and Deputy Commissioner where appointed) be
ratified;

2) the Code of Conduct for staff within the Office of the Police and Crime Commissioner be ratified;

3) the associated forms required for the registration and declaration of interests and gifts &
hospitality be ratified; and

4) the Commissioner’s register of interests form be completed and published on the Commissioner’
website at the earliest convenience.

The rationale was that the ethical framework will assist in ensuring the Commissioner and his staff
abide by the Nolan principles, as well as satisfying the obligations in the Specified Information Order
2021.

Part 2 - Private items

6. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted.

7. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.
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MANAGEMENT DECISION

DECISION NO. 2024/04 | DATE: 23 MAY 2024

SECTION 22A COLLABORATION AGREEMENT: MODERN SLAVERY AND
ORGANISED IMMIGRATION CRIME (“MSOIC”) COLLABORATION

Executive Summary:

This report seeks approval in respect of a national MSOIC Collaboration. This is an
existing collaboration for which central Government funding is received. The
Collaboration is led by Devon and Cornwall Police.

Recommendation:

1) The s22a Collaboration Agreement be approved and the Agreement signed by the
Chief Constable and the Police & Crime Commissioner.

We have reached the following decision:

ARGl of Mo Recmueroaingt

My rationale for this decision is:

The continued collaboration wifl ensure continuity of the national programme and
transition of the Collaboration Agreement onto the approved APACE model is
appropriate to regularise the legal basis for the collaboration as well as the governance
structures.

Signature Date 23 May 2024

Deputy Police & Crime Commissioner

v/ /4

Signature Date 23 May 2024

Chief Constable




PART 1 — NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. The Modern Slavery and Organised Immigration Crime Programme is a national
project funded by grants from the Home Office which are awarded to the PCC for
Devon and Cornwall.

2. The aim of the Programme is to embed an improved policing and wider law
enforcement response to modern slavery and organised immigration crime.

3. The Home Office grants covering the period of 01 Apr 2023 - 31 March 2025 have
been allocated to the Programme and this collaboration agreement is effective for the
same duration.

4. The agreement has been drafted using the national APACCE S22a template and for
the most part, it remains unchanged from the 2021-22 agreement that was signed by
all parties.

5. It is recommended that the s22a Collaboration Agreement be approved as this will
ensure continuity of the regional services with an appropriate legal framework. The
agreement itself does not vary or substantively alter the existing arrangements, nor the
cost associated, but will provide an appropriate framework as regards governance and
legal compliance.

ALTERNATIVE OPTION

6. Do nothing — Cheshire already participate in the collaboration. There is no “do nothing”
option in that this would require withdrawal from the collaboration and the resourcing of
a form of individual solution for Cheshire funded entirely by Cheshire.

ISSUES FOR CONSIDERATION

Links to the Police and Crime Plan Priorities

7. The S22a variations would support Cheshire in delivering even safer communities.

Consultation (Internal and External)

8. Full consultation has not taken place as the proposal simply continues existing
arrangements, does not involve financial contribution by the Constabulary and does not
otherwise impact the Constabulary.

Impact assessments/implications/risks

9. There are no risks associated with the recommendations in this paper.

HR COMMENTS

10.The proposed s22a Agreement continues the current arrangement and provides
reimbursement of funding for the officer provided to the programme. There is no
change from a HR perspective.



IT REQUIREMENTS

11.No requirement for consuitation due to this being an existing arrangement with no
change from an IT perspective.

FINANCIAL COMMENTS

12.No requirement for consultation - no budget amendments or indeed any spend are
required. This is funded via Home Office Grant and finance claim reimbursement in line
with the s22a in respect of the one officer allocated to this work.

LEGAL COMMENTS

13.Legal Services has reviewed the recommended s22a and confirm that the S22a
Collaboration Agreement is in accordance with the nationally agreed APACE model.
This ensures a consistent approach to the key legal areas including GDPR, intellectual
property, resourcing and asset ownership and exit provisions. The transition to the
APACE template is welcomed. There are some key changes to the governance
structure of the Programme from the existing agreement. These have been reviewed
and are acceptable. Indeed, the changes were made to avoid duplicity between the
Strategic Assurance and Programme Boards. The new governance structure has a
streamlined Strategic Assurance Board with an expanded Programme Board to ensure
appropriate scrutiny from policing bodies, the Home Office Modern Slavery Unit, Home
Office Organised Immigration Crime unit and other partners.

CHANGE COMMENTS.
14.No consultation as non-impactive changes.
PROCUREMENT REQUIREMENTS

15.No requirement for consultation due to this being an existing arrangement with non-
impactive changes.

EQUALITY COMMENTS

16. No requirement for consultation due to this being an existing arrangement with non-
impactive changes.

ENVIRONMENTAL COMMENTS

17.No requirement for consultation due to this being an existing arrangement with non-
impactive changes.

BACKGROUND DOCUMENTS

| Document Titles




Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available. Any
facts/advice/recommendations that should not be made available on request should not
be included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - Yes

The information is confidential and not for publication because it involves the likely
disclosure of exempt information as defined in the Freedom of Information Act 2000 and
in accordance with Section 31 Law Enforcement and Section 43 Commercial Interests.

Contact Officer: Gareth Lee (Detective Chief Superintendent - Head of PVP)
Tel. No.: 07740708634 Email: Gareth.lee@cheshire.police.uk

CHIEF OFFICER DECLARATION (Assistant Chief Constable - Una Kelly):

! have reviewed the proposal and | am satisfied it is correct, alf relevant internal checks
have been undertaken and it is consistent with the PCC’s Police & Crime Plan and
priorities.

u:-—r—-w)\/'.o_*/(ﬂ

Signature Date 22 May 2024

CHIEF EXECUTIVE DECLARATION (Damon Taylor):

| have been consulted about the proposal and can confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. | am
satisfied that this is an appropriate request to be submitted to the Police & Crime
Commissioner.

D 1

Signature Date 22 May 2024
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JOINT MANAGEMENT BOARD

DECISION NO. 2024/10 | DATE: 05 JUNE 2024

| REQUEST FOR UTILISATION OF POCA FUNDING

Executive Summary:

On 14 September 2022, the Joint Management Board approved a new Reserves
Strategy {Decision No. 2022/32), which included a new way of approving expenditure
from the various designated reserves, including the POCA Reserve.

This report sets out a proposal for the use of £12,000 of that reserve to support the initial
purchase of ANPR hardware for Rural Crime Team vehicles.

Recommendation:

1) That the Police & Crime Commissioner and the Chief Constable approve the use of
£12,000 from the Proceeds of Crime Act (POCA) Reserve in line with the revised
reserves strategy.

We have reached the following decision:

HPRowWAC g F R Ecomme~0Aanand

Qur rationale for this decision is:

The utilisation of POCA funding will enable the installation of ANPR hardware in Rural
Crime Team vehicles which will to increase ANPR coverage in areas that the Rural
Crime Team patrol. This will aid the Constabulary in targeting vehicles that travel into
rural areas to commit crime.

Signature Date 05 June 2024
Grewoon At

Deputy Police & Crime Commissioner

7

Signature Date 05 June 2024

Chief Constable




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

During 2023/24, a number of the new Peugeot 308 SW response vehicles have
been equipped with ANPR cameras which has dramatically increased ANPR
coverage and enabled officers to proactively target vehicles on the move to disrupt
and deter criminality on Cheshire’s Roads.

The Rural Crime Team (RCT) is a small unit that provides coverage to 616 square
miles of rural communities across Cheshire. Nationally, Rural Crime is receiving
increasing media coverage and scrutiny as there are less than 300 officers
nationally allocated to target rural crime and, therefore, there is a disparity in
coverage.

The RCT often provide coverage in remote rural areas where ANPR coverage from
fixed sites is sparce. It is well known that Cheshire is targeted by criminals who
travel into the area to commit crime and often this comes at a huge cost to the
victims of our rural communities.

The installation of ANPR cameras in RCT vehicles will be a useful and vital tool to
increase coverage in areas that the RCT patrol and to aid the Constabulary in
targeting vehicles that travel into rural areas to commit crime. In addition, the extra
ANPR coverage will assist the Constabulary in developing intelligence and patterns
of movements in rural areas targeting Serious Organised Crime Groups.

The Constabulary collaborate with national teams to share information and
intelligence, with patrol plans developed around emerging trends and patterns. In
addition, the Constabulary continues to proactively patrol areas to deter criminals.

Overall, the benefits of fitting this equipment are:

Increased coverage in rural areas;

Increased access to ANPR to target vehicles of interest;

Use of ANPR cameras in spontaneous pop-up operations;

Allow the RCT to contribute to the fatal 5 campaign on rural roads; and
Increase public confidence by utilising technology.

Financial Comments

7.

The cost of this project is £12,000, meaning the balance of the reserve, if this
project is approved, will be £125,000 based on current commitments. The funding
will purchase the hardware to equip four of the six vehicles with an ANPR camera.
This will ensure that there is additional ANPR coverage across each of the forces'
geographical areas, North, East and West.

The ongoing running costs will be managed within the existing ANPR budgets which
will cover the data usage, maintenance and servicing and has been confirmed by
the ANPR Unit. The equipment has a five-year replacement cycle. The ANPR Unit
have confirmed that any future replacements will be managed through their
replacement programme and will be covered within their future budgets.



Legal Comments

9. There are no legal implications associated with this proposal

IT COMMENTS

10. Cameras will be connected to existing infrastructure and connected to the national
platform, with data remaining in the existing system and no extraction requirements,
therefore no IT implications associated with this proposal.

EQUALITY COMMENTS

11.  There are no equality implications.

ENVIRONMENTAL COMMENTS

12.  There are no environmental implications.

BACKGROUND DOCUMENTS

Document Titles

n/a

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available. Any facts/advice/recommendations
that should not be made available on request should not be included in Part 1 but instead
on the separate Part 2 form.

Is there a Part 2 form - No

Contact Officer: John Teasdale (Rural Crime Team)

Tel. No.: 01606 364127 Email: john.teasdale@cheshire.police.uk

CHIEF OFFICER DECLARATION (Deputy Chief Constable - Chris Armitt)
| have reviewed the proposal and | am satisfied it is correct, all relevant internal checks

have been undertaken and it is an appropriate request to be submitted to the Police &
Crime Commissioner.

Signature d : A: i Date 22 May 2024

10



CHIEF EXECUTIVE DECLARATION (Damon Taylor):
I have been consulted about the proposal and confirm that financial, legal and equalities

advice has been taken into account in the presentation of this report. | am satisfied that
this is an appropriate request to be submitted to the Police & Crime Commissioner.

Do L1

Signature Date 22 May 2024

1"
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JOINT MANAGEMENT BOARD

DECISION NO. 2024/11 | DATE: 05 JUNE 2024

| STRATEGIC RISK REGISTER

Executive Summary:

The Strategic Risk Register is presented for consideration and approval.

Recommendation:

(1) The Strategic Risk Register, risk analysis and action overview, be noted.

We have reached the following decision:

Mlovde o0 RECOMME~DAON

Our rationale for this decision is:

To ensure that the effective management of strategic risk supports the delivery of high
quality policing services.

Signature Date 05 June 2024

Deputy Police & Crime Commissioner

Signature Date 05 June 2024

Chief Constable

12



PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1. The Strategic Risk Register documents all risks that the Constabulary and Office of
Police & Crime Commissioner have identified as having the potential to prevent either

organisation from achieving the strategic objectives.

2. The Strategic Risk Register is attached at Appendix 1 in Part 2 of this report.
ISSUES FOR CONSIDERATION

3. Consultation has been undertaken with risk owners/action owners of existing risks and the
Senior Command/Executive Teams.

4. The Strategic Risk Register dated February 2024 was approved at Joint Management Board
on 6" March 2024.

5. The impact assessments/implications/risks are detailed for each risk on the Strategic Risk
Register.

Impact assessments/implications/risks

6. The impact of ineffective management/mitigation of risk is detailed within the risk
register.

OPTIONS

7. The mitigating actions for each risk are detailed within the Strategic Risk Register.
FINANCIAL COMMENTS

8. Any financial implications where known have been detailed as part of the risk.
LEGAL COMMENTS

9. Any legal implications where known have been detailed but would be considered at the
time if the probability of the risk increased.

EQUALITY COMMENTS
10. Any equality issues will be dealt with as they arise.

BACKGROUND DOCUMENTS

| Document Tities
| None

13



Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legisiation. Part 1 of this form will be made available on the PCC website within 3
working days of approval. Any facts/advice/recommendations that should not be made
available on request shouid not be included in Part 1 but instead on the separate Part 2
form.

Is there a Part 2 form - Yes

The information is confidential and not for publication because it involves the iikely
disclosure of exempt information as defined in the Freedom of Information Act 2000 and
in accordance with the Section 31 Law Enforcement & Section 43 Commercial Interest.

Contact Officer: Louise Willis (Planning, Performance & Risk Manager)

Tel. No.: 01606 364082 Email: louise.willis@cheshire.pnn.police.uk

CHIEF OFFICER DECLARATION (Deputy Chief Constable - Chris Armitt):

! have reviewed the proposal and | am satisfied it is correct, all relevant internal checks
have been undertaken and it is an appropriate request to be submitted to the Police &
Crime Commissioner.

Signature C)— g 2 t Date 22 May 2024

CHIEF EXECUTIVE DECLARATION (Damon Taylor):
| have been consulted about the proposal and confirm that financial, legal and equalities

advice has been taken into account in the presentation of this report. | am satisfied that
this is an appropriate request to be submitted to the Police & Crime Commissioner.

Do 1

Signature Date 22 May 2024

14
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DECISION NO. 2024/12 | DATE: 05 JUNE 2024

| STRATEGIC POLICING REQUIREMENT COMPLIANCE 2024/25

Executive Summary:

The Police & Crime Commissioner and Chief Constable have a duty to pay due regard
to the Strategic Policing Requirement when carrying out their functions.

This paper sets out the Chief Constable's confirmation that the Constabulary has the
necessary resources to meet its requirements during 2024/25.

Recommendation:

1) That the Police & Crime Commissioner notes the Constabulary’s confirmation that it
has the necessary resources to meet the Strategic Policing Reguirement in 2024/25.

| submit this recommendation for approval.

Signature Date 05 June 2023

Chief Constable

| have reached the following decision:

APLIVAL 0F  (LECMpattNON)

My rationale for this decision is:

The report provides assurance in relation to Cheshire Constabulary's ability to meet the
Strategic Policing Requirement in 2024/25 and fulfils my duty to pay regard to the
Strategic Policing Requirement.

Signature Date 05 June 2024

Ao s

Deputy Police & Crime Commissioner

15



PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

The Home Secretary issued the first Strategic Policing Requirement (SPR) in 2012 to
ensure that when threats and harm to public safety assume national dimensions, the
police can deliver an appropriately robust, national response.

The SPR was refreshed in March 2015 when the relevant threats were defined as
Terrorism, Serious and Organised Crime (including cyber crime), a national cyber
security incident, Public Disorder, Civil Emergencies and Child Sexual Abuse.

The SPR was again reviewed in April 2023 when Violence Against Women & Girls
(VAWG) was acknowledged and added as an additional national threat for the
Strategic Policing Requirement 2023, in addition to the above six threats.

Whilst many threats can be tackled individually by forces, threats that are viewed as
national require resources to be brought together from multiple police force areas in
order to be countered efficiently and effectively.

This report to the Police and Crime Commissioner (PCC) on the SPR, is an annual
report which enables the PCC to hold the Chief Constable to account and through
which the PCC can consider his own duty to have regard to the SPR. The purpose of
this report is to provide assurance about Cheshire Constabulary’s’ ability to meet the
SPR requirements and to identify any risk to maintain our ability to meet the
requirements moving forward.

Consultation (Internal and External)

6.

Each section of the paper contained in part 2 has been completed by the officer
currently in charge of that area of business.

FINANCIAL COMMENTS

7. The force capability to meet the Strategic Policing Requirement is already covered

within the agreed budget for 2024/25.

BACKGROUND DOCUMENTS

Document Titles

|

16



Public access to information

information in this form is subject to the Freedom of Information Act 2000 and other
legisiation. Part 1 of this form will be made available. Any
facts/advice/recommendations that should not be made available on request should not
be included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - Yes

This appendix to the report will be considered in private on the grounds that it involves
the likely disclosure of exempt information as defined in the Freedom of Information Act
2000 and in accordance with the Section 31 of the Act in relation to Law Enforcement.

Contact Officer: Louise Willis (Planning, Performance & Risk Manager)

Tel. No.: 01606 364082 Email: louise.willis@cheshire.police.uk

CHIEF OFFICER DECLARATION (Deputy Chief Constable - Chris Armitt):

! have reviewed the proposal and | am satisfied it is correct, alf relevant internal checks
have been undertaken and it is consistent with the PCC's Police & Crime Plan and
priorities.

Signature C)' : 2 t Date 22 May 2024

CHIEF EXECUTIVE DECLARATION (Damon Taylor):
! have been consulted about the proposal and confirm that financial, legal and equalities

advice has been taken into account in the presentation of this report. | am satisfied that
this is an appropriate request fo be submitted to the Police & Crime Commissioner.

Do 1

Signature Date 22 May 2024

17
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