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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 24 JANUARY 2024 IN THE
CHIEF OFFICE GROUP MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY,
OAKMERE ROAD, WINSFORD, CW7 2UA

Present: J Dwyer, Police & Crime Commissioner
M Roberts, Chief Constable

Office of the Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

C Armitt, Deputy Chief Constable
J Gill, Assistant Chief Officer

D Bryan, Head of Legal Services
W Bebbington, Head of Finance

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 08 NOVEMBER 2023

The minutes of the meeting held on 08 November 2023 were approved.
2. TREASURY MANAGEMENT STRATEGY 2024/25

The report presented the Treasury Management Strategy for 2024/25 for approval including the
associated prudential indicators, annual investment strategy and minimum revenue provision
statement.

The Commissioner approved the following recommendation:
1) That approval be given to the Treasury Management Strategy (Appendix 1) for 2024/25 including:

the Liability Benchmark (Appendix 1, paragraph 4.5);

the Ratio of financing costs to net revenue funding (Appendix 1, paragraph 4.6.2);
the Authorised External Debt Limits (Appendix 1, paragraph 5.2.7);

the Interest Limits and Maturity structure of fixed interest rate borrowing (Appendix 1,
paragraph 5.7.1);

e the Annual Investment Strategy (Appendix 1, paragraph 6); and

e the Minimum Revenue Provision Statement (Appendix 1, paragraph 7).

The rationale was that the adoption of the Treasury Management Strategy supports the Commissioner’s
commitment to ensure effective stewardship and the efficient use of public funds.

3. MEDIUM TERM FINANCIAL STRATEGY 2024-2029

The report explained that the Commissioner was required to set an annual balanced budget and
precept (the Commissioner’s share of Council Tax) taking into account Government funding,
precept regulations and organisational demands. This requirement was supported by the
production of a Medium-Term Financial Strategy (MTFS) with the annual budget forming the first
year of the Strategy. The creation and maintenance of the MTFS was fundamental in promoting
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good financial planning and delivery of value for money. The MTFS was supported by the
Reserves Strategy which highlights the reserves held, their usage in support of delivering the
Commissioner’s Police & Crime Plan and the Chief Constable’s Plan on a Page, and the
appropriateness of the amounts held.

Based on the Provisional Grant Settlement announced on 14 December 2023 setting out the
funding and precept flexibility for 2024/25, the MTFS had been updated and was presented in
Appendix 1.

The Commissioner approved the following recommendation:
1) That the updated Medium Term Financial Strategy for 2024-2029 be approved.

The rationale was that the Medium-Term Financial Strategy 2024-2029 was fundamental in
promoting good financial planning, the delivery of value for money, ensuring operational threats
and risks are addressed and managed to protect front line policing and make Cheshire’s
communities even safer.

4. BUDGET AND COUNCIL TAX PRECEPT 2024/25

The report explained that the Commissioner is required by law, to set an annual budget and issue
a precept (the Commissioner’s element of council tax) taking into account Government grant
funding, operational demands and the economic inflationary pressures. Full details of the 2024/25
budget were presented in Appendix 1.

The Chief Constable advised that his representations to the Commissioner were that budget
pressures required the precept to be raised by £13 p.a. (for an average Band D equivalent
property for 2024/25), in accordance with the flexibility in precept increase permitted by the
Government. It was noted, therefore, that recommendations based on an increase of £12.50 p.a.
(for an average Band D equivalent property for 2024/25) as detailed within the report, presented a
lawful but challenging budget scenario.

The Commissioner approved the following recommendations submitted by the Chief Constable:

1)  the Police & Crime Panel be notified that it is proposed to increase the police element of council
tax by 4.99% (£12.50p.a. for an average Band D equivalent property for 2024/25; an uplift from
£250.44 to £262.94; i.e., by 24p per week). This is less than the flexibility in precept increase
permitted by the Government which is set at £13;

2) the net budget requirement for the financial year commencing 1 April 2024 be set at £249.83m.

3) the proposed 2024/25 precepts be as follows:

Number of Precept on
Band D Collection Fund
equivalent ¢

houses
Cheshire East 160,151.52 42,110,241
Cheshire West and Chester 129,059.20 33,934,826
Halton 36,409.00 9,573,382
Warrington 71,738.00 18,862,790

Total

397,357.72

104,481,239




Proposed Actual Change Change

Band 2024/25 2023/24 per year per week
£ £ £ £p

A 175.29 166.96 8.33 0.16
B 204.51 194.79 9.72 0.19
C 233.72 222.61 11.11 0.21
D 262.94 250.44 12.50 0.24
E 321.37 306.09 15.28 0.29
F 379.80 361.75 18.05 0.35
G 438.23 417.40 20.83 0.40
H 525.88 500.88 25.00 0.48

4)  the deficit of collection funds allocated to the Commissioner of £231k included in the budget
and its funding from reserves, be noted;

5) the Legal & Unavoidable Commitments of £6.605k and Operational demands and pressures of
£2.453k as set out in tables 3 and 4 of the report, be approved,;

6) the savings proposals totalling £4.92k, as set out in table 5 in the budget report, be approved;
7)  the financial health targets for monitoring purposes as set out below, be approved:

(i)  Reserves
That the level of general reserves, after allowing for potential financial risks be
maintained, at no lower than 3% of the net budget and that this be monitored by the
Commissioner on a quarterly basis.

(i) Revenue Spending
That the Chief Constable maintains revenue spending within 1% of the net budget and
that this is monitored by the Commissioner on a quarterly basis.

(i)  Capital Programme Management
That the Chief Constable maintains the projected capital outturn at a level that does not
vary from the original capital programme by more than 20%. The total capital programme
includes the new schemes and those schemes brought forward from previous years. This
target is to be monitored by the Commissioner on a quarterly basis.

(iv) Debt
That the Chief Constable collects at least 50% of debtor income within one month of the
invoice being raised.

(v)  Prudential Indicators
That the actual prudential indicators be monitored by the Commissioner on an annual
basis against the indicators set in the budget.

8) the Capital Strategy and Reserves Strategy as set out in appendices 5 and 6 be approved.
The rationale was that the decision to agree the proposed budget would allow the Chief Constable

to deliver the priorities contained within the Commissioner’s Police & Crime Plan and provide the
appropriate level of resources for Cheshire Constabulary for the next financial year.



Part 2 - Private items

5. JOINT MANAGEMENT BOARD ACTION LOG
The Joint Management Board Action Log was noted.
6. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.
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MANAGEMENT DECISION

DECISION NO. 2024/01 | DATE: 31 JANUARY 2024

| ANNUAL REVIEW OF THE SCHEME OF CORPORATE GOVERNANCE

Executive Summary:

As part of the annual review of the Scheme of Consent/Delegation, Financial
Regulations and Constabulary’s Scheme of Financial Delegation, a number of changes
have been proposed.

Recommendation:

1) The changes to Scheme of Consent/Delegation, Financial Regulations and
Constabulary Scheme of Financial Delegation be approved.

We have reached the following decision:

pr(/(.u(* Yo dosie reiommadetion

Our rationale for this decision is:

The changes to the Scheme of Consent/Delegation, Financial Regulations and
Constabulary Scheme of Financial Delegation will support good governance and
financial management, as well as ensuring that the Police & Crime Commissioner and
the Chief Constable can exercise their functions both efficiently and effectively, in
compliance with relevant legislation.

Signature Date 31 January 2024

AE

Police & Crime Commissioner

Signature " Date 31 January 2024

Chief Constable




PART 1 — NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

The Commissioner has adopted a Scheme of Corporate Governance which sets out
the governance framework that will assist in enabling the Commissioner and the Chief
Constable to fulfil their statutory functions.

The Scheme is reviewed on an annual basis to ensure it remains up to date and
relevant taking into account local and national changes in the way the police service
operates.

As part of the annual review of the Financial Regulations and Constabulary’s Scheme
of Delegation, which form part of the overall Scheme of Corporate Governance, a
number of changes have been proposed, which are principally as follows:

e Update in respect of role titles, legislative changes and non-material matters of
grammar/clarity etc;

e Proposal to increase the financial limit whereby approval must be sought from the
Commissioner in respect of the write off of pension and salary overpayments, as
well as non-pay debt write off; and

¢ Aligning some financial delegations to the Chief Constable. Some delegations had
previously been increased from £100,000 to £150,000, the proposal is that all
remaining delegations that had previously remained at £100,000 are to be
increased to £150,000.

The Scheme of Consent/Delegation has also been updated to ensure consistency with
the above changes.

CONSULTATION (INTERNAL AND EXTERNAL)

5. Full consultation has taken place with statutory officers in the Office of the Police &

Crime Commissioner as well as Heads of Department within Cheshire Constabulary.

IMPACT ASSESSMENTS/IMPLICATIONS/RISKS

6. There are no risks associated with the recommendations in this paper.

HR COMMENTS

7. There are no HR implications.

IT REQUIREMENTS

8. There are no IT implications.

FINANCIAL COMMENTS

9. There is no direct financial impact of these documents. The proposals support the

requirements of S.151 Local Government Act 1972. All proposed changes have been
endorsed by the Head of Finance.



LEGAL COMMENTS

10.All proposed changes have been endorsed by the Head of Legal Services and maintain
appropriate levels of financial governance in compliance with legislation and industry
best practice.

PROCUREMENT REQUIREMENTS

11.The Financial Regulations include Standing Orders Relating to Contracts which sets
out the rules the Commissioner and Constabulary will follow in the procurement of

goods and services. These have been updated in keeping with the proposed changes
to Financial Regulations.

EQUALITY COMMENTS

12.There are no equality implications.
ENVIRONMENTAL COMMENTS

13. There are no environmental implications.

BACKGROUND DOCUMENTS

' Document Titles

' n/a

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legisfation. Part 1 of this form will be made available. Any facts/advice/recommendations
that should not be made available on request should not be included in Part 1 but instead
on the separate Part 2 form.

Is there a Part 2 form - No

Contact Officer: Matt Walton (Principal Governance & Compliance Officer)
Tel. No.: 01606 364000 Email: matthew.walton@cheshire.police.uk

CHIEF OFFICER DECLARATION (Assistant Chief Officer - Julie Gill):

I have reviewed the proposal and | am satisfied it is correct, all relevant internal checks
have been undertaken and it is an appropriate request to be submitted to the Police &
Crime Commissioner.

\f ~L é—;

Signature Date 30 January 2024




CHIEF EXECUTIVE DECLARATION (Damon Taylor):
! have been consulted about the proposal and confirm that financial, legal and equalities

advice has been taken into account in the presentation of this report. I am satisfied that
this is an appropriate request to be submitted to the Police & Crime Commissioner.

)

Signature Date 30 January 2024
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JOINT MANAGEMENT BOARD
DECISION NO. 2024/04 | DATE: 05 MARCH 2024

| FINANCIAL POSITION REPORT 2023/24: THIRD QUARTER REVIEW

Executive Summary:
The purpose of this report is to provide the Commissioner with the forecast financial outturn for
2023/24 as at the end of December 2023.

On 25 January 2023, the Commissioner approved a gross revenue budget of £266.5m (net
£236.8m) together with a capital programme of £8.127m. At the Joint Management Board meeting
on 5 July 2023, the Commissioner approved carry forward requests of £1.2m and capital slippage
of £6.9m of which £4.8m was confirmed after the original programme was set.

At the end of December 2023, there is a forecast balance budget on revenue together with a
forecast capital underspend of £0.1m (1%).

Recommendations:

(1) the forecast revenue and capital outturn positions be noted; and
(2) the revised budget for Wilmslow be approved.

| submit these recommendations for approval.

Signature Date 05 March 2024
LY

Deputy Chief Constable

| have reached the foliowing decision:

P‘QWQ P vec wmﬂo“««k“f

My rationale for this decision is:

The third quarter review demonstrates prudent management of the 2023/24 budget to date, with a
balanced revenue budget position forecast for the financial year end.

Signature f / w Date 05 March 2024

Police & Crime Commissioner
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. The purpose of this report is to provide the Commissioner with the forecast financial
position for 2023/24 as at the end of December 2023. In addition, the report will
provide details of performance against the agreed financial health targets.

BACKGROUND

2. On 25 January 2023, the Commissioner approved a gross revenue budget of
£266.5m (net £236.8) together with a capital programme of £8.1m. At the Joint
Management Board meeting on 5 July 2023, the Commissioner approved carry
forward requests of £1.2m and capital slippage of £6.9m of which £4.8m was
confirmed after the original programme was set.

FORECAST REVENUE EXPENDITURE

<F At the end of December 2023, there is a balanced budget forecast on revenue.
FORECAST CAPITAL EXPENDITURE

4, The latest forecast capital expenditure to be funded for 2023/24 stands at £9.9m
against an approved budget of £13.6m.

5. There is currently forecast slippage of £3.6m which relates largely to reprofiling the
timing of anticipated expenditure in respect of the Estates Strategy. This reprofiling
means that the outturn varies from budget by 27% which is slightly more than the
financial health target of 20%. If the Estates Strategy schemes were discounted, the
general capital programme would show a variance to budget of 13% which is within
the financial health target.

FINANCIAL COMMENTS

6. The financial comments are included in the appendices to this report.
LEGAL COMMENTS

7. There are no specific legal comments associated with the report.
EQUALITY COMMENTS

8. There are no specific equality comments associated with the report.

11



Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available on the PCC website within 3 working
days of approval. Any facts/advice/recommendations that should not be made available on
request should not be included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - No

Contact Officer: Wendy Bebbington (Head of Finance)

Tel. No.: 01606 362035 Email: wendy.bebbington@cheshire.police.uk

CHIEF OFFICER DECLARATION (Assistant Chief Officer - Julie Gill):
| have reviewed the proposal and | am satisfied it is correct, all relevant internal checks

have been undertaken and it is an appropriate request to be submitted to the Police &
Crime Commissioner.

Date 28 February 2024

Signature

CHIEF FINANCE OFFICER DECLARATION {(Clare Hodgson):

I have been consulted about the proposal and confirm that financial, legal and equalities
advice has been taken into account in the presentation of this report. | am satisfied that this
is an appropriate request to be submitted to the Police & Crime Commissioner.

Signature S é Date 28 February 2024
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FINANCIAL POSITION REPORT: 2023/24 THIRD QUARTER REVIEW

PURPOSE OF THE REPORT

APPENDIX 1

1. The purpose of this report is to provide the Commissioner with a forecast financial
position for 2023/24 as at the end of December 2023. In addition, the report will
provide details of performance against the agreed financial health targets.

REVENUE

2. The Commissioner and the Constabulary are working hard together to deliver
significant performance outcome improvements and achieving Cheshire’s
establishment targets under the national uplift programme.

3. Overall, at the end of December 2023, there is a forecast balanced budget.

4, Table 1 shows a summary provisional revenue outturn and funding details with a full
breakdown against individual departments included in Appendix 2.

Table 1: Summary Provisional Revenue Outturn 2023/24

Revised Forecast Variance
Budget Outturn (under)/over
£'000 £'000 £'000 %
Constabulary 234,323 234,402 78 0.03%
Corporate Costs 5,008 4,936 (72) (1.44%)
OPCC 1,007 1,001 (6)  (0.60%)
Commissioning 1,528 1,528 1] 0.00%
Net Budget 241,867 241,867 (0)  (0.00%)
Funding:
Government grant (142,810) (142,810) 0
Council tax (precept) (99,057) (99,057) 0
Funding (241,867)  (241,867) 0
Total net (under)/overspend (0)
5. The key areas of note are listed below with a full departmental breakdown in

appendix 2.
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Significant areas of note are:

5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

Police Pay — The forecast underspend has reduced by £200k since the mid-year
review to £500k, due to variation in the starters and leavers profile and rank mix of
officers. The forecast establishment maintains the agreed level of 2395, as required
under the grant conditions of the police uplift programme.

Major Investigations — Although previously forecasting an underspend of £172k,
budget has been redirected to fund short term resource requirements to embed
outcome compliance to support this area of business.

Custodial Operations — Increased expenditure in relation to the medical contract and
detainee costs have been alleviated by monies received through Op Safeguard. This
Operation was deactivated with effect from 14" November and the balance of monies
received has been transferred to capital reserve to fund Custody capital schemes,
thereby reducing borrowing costs.

Uniform Operations — There is a favourable movement in the previous forecast
overspend with an underspend now forecast of £67k. This is due to additional mutual
aid income received and the direct costs of Creamfields now confirmed, providing a
net contribution to general policing costs.

Information and Technology —An underspend of £237k is now forecast which is
predominantly due to a national review of IT charges resulting in a potential refund of
charges paid.

People — The forecast overspend has increased by £290k to £312k. This is mainly
due to a small number of voluntary redundancies following a management root and
branch review. These costs will be partly funded from reserves, subject to outturn.

Corporate Costs — At the mid-year review, an underspend of £933k was forecast. The
revised position is an underspend of £72k. This reflects the approved transfer to
reserves of £1.01m and increased pension injury award costs of £234k which are
offset by a forecast increase in investment interest.

Contingency — The budget for Contingency this year is £518k and to date £343k has
been allocated. A further £150k is currently earmarked for approved bids leaving a
balance of £25k yet to be allocated. It is anticipated that this will be utilised in full by
the year end.

14



2023/24 PERFORMANCE

6. The 2023/24 budget, set by the Commissioner, prioritises protecting recent
performance improvements including reduced call waiting times, quicker incident
response times, and increased arrest and charge rates. The following demonstrates
the positive impact that this is having on outcomes that protect the most vulnerable
and provide justice to victims of crime during 2023.

Cheshire Constabulary Performance Update: October - December 2023

Figures are compared to the same period in 2022

N Response @ Crime and Incidents

@ 5 seconds

The average time to ﬁp I:y é",lfﬁ up by 8%
answer emergency calls

of emergency | 24% iy ction taken
9 20/0 incidents Up up by 4% 23% upby 3%

870 of prompt Cheshire ncidents creat
Yo quents_ | Up t downby12% upby 1%

3%

Comparedto 7 seconds

in the same period last year. 8 minutes 19 seconds

- )/ 8 minutes 1second
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CAPITAL PROGRAMME

7.

7.1

7.2

7.3

The capital budget is comprised as follows:
Table 2: Capital Budget 2023/24

£000
Schemes commencing in 2023/24 6,022
Previous years’ schemes 2,105
Capital Budget — approved at budget setting 8,127
Additional slippage identified at 2022/23 outturn 4,808
In-year budget movements 630
Revised Capital Budget 2023/24 13,565
Forecast Slippage (3,643)
Forecast over/(underspend) (64)
Capital Programme to be funded 2023/24 9,858

T

he forecast capital programme to be funded for 2023/24 is £9.9m. The total slippage

brought forward from 2023/24 of £6.9m was approved via a combination of the
2023/24 Budget report and the 2022/23 Revenue & Capital Outturn report presented
to Joint Management Board 5 July 2023.

T

a)

b)

C)

he net in-year budget reduction in the third quarter of £735k relates to:

The budget for Wilmslow has now been revised to £2,100k with estimated
completion by October 2024, the budget for Crewe has also been reprofiled,
together giving a total net budget reduction of £1,100k in 2023/24.

Additional funding of £310k has been identified for technology upgrades in the
Force Contact Centre.

An additional £55k for a number of smaller schemes.

The increase in slippage from mid-year of £1,590k relates to:

a)

b)

£398k relating to the review and rephasing of the budgets for Crewe and Wilmslow
Police Stations.

£480k for replacement Custody desks. The design work is expected to be
completed in 2023/24 but the building work will now be completed in 2024/25.

£369k for ANPR (Automated Number Plate Recognition) schemes. The bulk of the
equipment will be purchased in 2023/24 with some installations slipping into
2024/25.

£267k for security upgrades at HQ. The schedule of works is awaited from the
contractor with the total cost still expected to be around £301k but with work now
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being undertaken in 2024/25. This means that the previously reported overspend
will move to 2024/25.

e) £76k net slippage on a number of smaller schemes

7.4  There is currently an overall forecast underspend of £64k. This is a small change of
£63k from the mid-year forecast underspend of £127k.

7.5 Full details are included at Appendix 3.
2023/24 CAPITAL EXPENDITURE

7.6 Atthe end of December, £5,635k had been spent. The main areas of spend were
£1,550k for IT schemes, £1,424k relating to annual Fleet Vehicle replacements,
£440k for ANPR (Automated Number Plate Recognition) schemes and £2,221k
Estates Schemes.

PROGRESS ON KEY/ LARGER SCHEMES

7.7  Estates Strategy — Wilmslow Police Station. A contract has been awarded for the
provision of a new police station at Wilmslow and construction will commence shortly.
Completion is expected by October 2024 so there is estimated slippage of £1,750k
into 2024/25.

7.8 Estates Strategy — Crewe Police Station. The land in respect of the planned new
Crewe police station has been purchased. The build is expected to start in 2024/25
with completion in 2025/26. The budget has been reprofiled accordingly with
expenditure expected to be phased as £2,248k in 2024/25 and £10,230k in 2025/26.

7.9 Custody Desk Replacement project — There is a total budget of £750k to upgrade the
three custody desks at an estimated £250k each. Two were forecast to be completed
during 2023/24 but these are expected to slip with all three to be completed in
2024/25.

7.10 Fleet Vehicle Replacement Programme - the £1,278k slippage from 2022/23 has
been spent. Orders have been placed for the whole 2023/24 programme with
delivery of all vehicles expected before 31 March 2024.

7.11 Technology Refresh — Spend at third quarter is £780k, with the programme on target
to be delivered during the year.

7.12 There is a budget of £310k for technology upgrades for the Force Contact Centre
(FCC). £200k of this has been spent to date but some of the remaining £110k may
slip into 2024/25.

7.13 Business Services Futures (BSF) - £1,355k of the original budget was carried forward
into 2023/24 to deliver the remaining go-live requirements and further developments.
The project is currently scheduled to finish by June 2024. Any under or overspend
against budget and slippage into 2024/25 will be confirmed at year end.
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7.14 ANPR Infrastructure - £500k funding to increase the number of national ANPR assets

has been secured from the Home Office. The bulk of the equipment is expected to be
purchased by 315t March with installation expected to take place in 2024/25.

CAPITAL FINANCING

8.

8.1

The Financing of the 2023/24 Programme is shown in the table below.
Table 3: Capital Financing

£000
Capital Receipts 517
General Grant 0
Specific Grant 366
Revenue Contributions 2,440
HQ IT Reserve 284
Additional contributions (Internal & External) 2,691
Reserves 32
Borrowing 3,528
Total 9,858

Although £3.5m of the capital spending in 2023/24 will be financed by borrowing, this
relates to how capital financing is accounted for within existing target internal
borrowing levels and are in line with the currently approved Treasury Management
Strategy. The actual new external borrowing currently planned in 2023/24 is nil which
is also in line with the approved Treasury Management Strategy.

TREASURY MANAGEMENT ACTIVITIES

9.

9.1

9.2

9.3

The updated CIPFA (Chartered Institute of Public Finance and Accountancy) Code of
Practice for Treasury Management recommends that the Commissioner is updated on
treasury management activities at least quarterly. The following Treasury
Management update therefore ensures best practice in accordance with the Code.

In view of the current high interest rates, the approved Treasury Management
Strategy defers the timing of required new long-term borrowing, supported by short
periods of temporary external borrowing if required, until market rates return to more
favourable levels. This remains a manageable and sensible strategy in the current
economic environment as interest rates remain high.

On 2nd November, the Bank of England’s Monetary Policy Committee (MPC) voted
to keep the Bank Rate on hold at 5.25%, and on 14th December reiterated that view.
Both increases reflected a split vote, the latter by 6 votes to 3, with the minority voting
for an increase of 0.25% as concerns about “sticky” inflation remained in place.
Latest forecasts indicate that the MPC is likely to keep the Bank Rate at 5.25% until
September 2024 after which the rate is expected to begin to fall.

As at 31 December 2023, the Commissioner’s investments are with Federated
Hermes Money Market Fund, Aberdeen Liquidity Money Market Fund, Blackrock
Liquidity Money Market Fund, Handelsbanken, Santander, Bank of Scotland and
Barclays (flexible call account), all of which are used regularly to manage day to day
cashflows.
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9.4 High interest rates and proactive cashflow management have enabled the
Commissioner to secure significantly increased short to medium term rates of return
over recent months and will again result in a surplus versus budget in 2023/24, as
included in the revenue outturn forecast and highlighted above in paragraph 5.7. ltis,
however, anticipated that the opportunity to generate ongoing investment returns at
current levels will reduce towards the end of 2023/24 as planned capital expenditure,
and the deferral of approved borrowing will have a significant impact upon cashflow
balances available for investment.

9.5 There have been no instances of nhon-compliance with approved Annual Investment
Strategy limits during the year.

Prudential and Treasury Indicators

9.6 Itis a statutory duty for those charged with governance to determine and keep under
review a range of prudential indicators and treasury limits. The following table
compares the estimated performance on key prudential indicators in 2023/24 against
those approved by the Commissioner in January 2023.

Table 4: Prudential and Treasury Indicators
2023/24 | 2023/24

Prudential Indicators Indicator ERe,\/ised Comment
stimate
£000|  £000

Capital programme re-
phasing due to continuing
market/supply chain issues,
extension of the Business

Capital expenditure 8,127 9,858

Capital financing requirement

- Borrowing requirement 33,895 | 32,350 | Services Futures project into
- Other long-term liabilities 13,643 13,643 | 2023/24 to deliver phase 2
Total 47 538 45993 | and the timing of expenditure

relating to the initial phase of

Annual change in capital (914) 343 the Estates Strategy.

financing requirement

Rephasing of Estates
Strategy expenditure results
(5,977) (4,432) in temporary reduction in
borrowing requirement as

above.

Gross borrowing requirement:
(Under) / Over borrowing

Lower Capital Financing
Ratio of financing costs to net o o costs in 2023/24 as a result

1.23% 1.16% ) ;
revenue stream of lower capital expenditure
in 2022/23.
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2023/24 | 2023/24

Treasury Indicators Indicator | - Revised

Estimate

£000 £000
Authorised limit for external debt 53,917 53,917 Set 26/1/23, No change
Operational boundary for during 2023/24
external debt 48,917 48,917
Actual external debt Current borrowing £30.274m
_ Borrowing 27,918 27,918 less £2.356m to be repaid

Other long-term liabilities (PF1) | 13,643 | 13,643 |  2o20/24 =%27.918m.

) er long-term liabilities (PFI) ’ ’ New planned long-term
Total 41 561 41561 | borrowing currently deferred

(para 12.1 refers)

Upper limit of fixed interest rate

exposure 100% 100%

Upper limit of variable interest No variable rate loans held or

25% 0%

rate exposure planned
. L No longer term investments
Upper limit for principal sums onil onil held or planned.

invested for over 364 days

RESERVES
10. The Reserves Strategy 2023/24 was approved as part of the Medium-Term Finance

Strategy on 25 January 2023. Table 4 below shows the forecast year-end balances
based on the impact of the capital financing proposals in Table 3.

20



Table 5: Revenue & Capital Reserves (as 31 March 2024)

1 April 31 March
2023 | Movement 2024
£000 £000 £000
General Reserves
General Fund 5,773 5,773
Medium Term Financial Strategy Reserve 3,400 (289) 3,112
Earmarked Revenue Reserves
Carry Forward Reserve 1,519 (625) 894
Redundancy Reserve 467 (69) 398
POCA Reserve 435 (197) 238
Hardship Loan Reserve 50 0 50
Major Investigations Reserve 1,226 (324) 902
Estates Strategy Reserve 500 0 500
Road Safety Initiatives Reserve 566 (281) 285
Council Tax Deficit Reserve 1,580 (580) 1,000
Pay and Pension Reserve 734 (361) 372
Commissioning Reserve 228 55 283
ESN Reserve 3,090 (1,671) 1,419
Earmarked Capital Reserves
Revenue Reserve for Capital Expenditure 2,359 (1,243) 1,116
Capital Receipts 0 0 0
Total Cheshire Reserves 21,927 (5,585) 16,342

11.  One of the financial health target states that the level of general reserves, after
allowing for potential financial risks be maintained, at no lower than 3% of the net

budget.

12. As lead force Cheshire holds a number of Collaboration Reserves on behalf of
partner forces for which Cheshire has a share in line with the relevant collaboration
agreements. The Collaboration Reserves held by Cheshire equate to approximately

10% of the total reserves held.

Table 6: Collaboration Reserves (as 31 March 2024)

£000
Underwater Search Unit (UWSU) 982
Armed Police Alliance 463
Cheshire Resilience Forum 411
Total 1,856

OUTSTANDING DEBT

13.  Monitoring outstanding debt and taking action to ensure efficient and timely recovery
is an important function in the governance of the budget. The Constabulary has a
financial health target to collect at least 50% of debtor income within one month of it
being raised. The position on 31 December 2023 is as follows:
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Table 7: Outstanding Invoiced Debt

£000
Within 1 Month 101
Within 1 to 2 Months 37
2 Months or more 224
Other Public Sector 470
Total Invoiced Debt 832

14. The Constabulary collected 38% of debt within one month up to third quarter. This is
lower than target due to a number of invoices being paid a few days later, 77% of
debt was collected within 40 days. Much of this is due to recharging other forces as
part of collaborations which requires all partner agreement prior to payment.
Therefore, these can be slightly over the one-month target. Debt is regularly
monitored, with any outstanding debt pursued. Where appropriate payment plans are
put in place to ensure payment is made and only when all avenues have been
exhausted, or it is no longer economically viable to pursue is a request for the debt to
be written off submitted.

SUMMARY
15. In summary, the Constabulary is forecasting a revenue balanced budget.

16. Capital expenditure of £9.9m is forecast during 2023/24 after taking into account
forecast slippage of £3.6m and combined underspends totalling £0.1m.

JULIE GILL
ASSISTANT CHIEF OFFICER
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APPENDIX 2

Full Year Forecast Forecast Variance
Budget Outturn (under)/over
Police Officer Pay £000 £000 £000 %
Police Pay 126,969 126,469 (500) (0%)
Police Overtime 3,773 3,993 220 6%
Total Police Officer Pay 130,743 130,463 (280)
Crime
Forensic Investigation 5,206 5,196 (10) (0%)
Force Intelligence 2,818 2,705 (113) (4%)
Serious Organised Crime 2,529 2,558 28 1%
Major Investigations 1,373 1,430 57 4%
Custodial Operations 681 640 (40) (6%)
Hummingbird 144 144 0 0%
Total Crime 12,750 12,673 (77)
Protecting Vulnerable Persons & Criminal Justice
Protecting Vulnerable Persons 2,189 2,159 (30) (1%)
Criminal Justice 3,270 3,208 (61) (2%)
Total PVP & Criminal Justice 5,458 5,367 (91)
Local Policing
Local Policing 6,965 7,188 224 3%
Total Local Policing 6,965 7,188 224
Force Operations
Public Contact 15,817 15,637 (181) (1%)
Uniform Operations 1,215 1,148 (67) (6%)
Roads and Crime 739 716 (23) (3%)
Driver Offender Retraining (NDORS) (1,718) (1,889) (171) 10%
Total Force Operations 16,053 15,611 (443)
Centrally Delivered Services
Planning & Performance 2,935 2,940 5 0%
Legal Services 1,748 1,796 48 3%
Corporate Communications 1,207 1,265 57 5%
Strategic Change 972 972 0 0%
Command 640 618 (22) (3%)
Total Centrally Delivered Services 7,502 7,590 87
Business Services
Information & Technology 15,036 14,799 (237) (2%)
Procurement 453 448 (5) (1%)
Finance 1,402 1,440 38 3%
Estates & Facilities 13,630 13,506 (124) (1%)
People Services 7,953 8,265 312 4%
Fleet 3,185 3,945 760 24%
Information Management 1,057 1,031 (26) (2%)
Professional Standards 681 721 40 6%
Total Business Services 43,398 44,154 756
Collaborations
Collaborations - MFSS 0 (76) (76)
Collaborations - Force Operations 11,313 11,292 (22) (0%)
Total Collaborations 11,313 11,216 (98)
Contingency 141 141 0 0%
Corporate Costs 5,008 4,936 (72) (1%)
TOTAL CONSTABULARY COSTS 239,331 239,338 6
Office of the Police & Crime Commissioner
OPCC 1,007 1,001 (6) (1%)
OPCC Commissioning 1,528 1,528 0 0%
Total Office of the Police & Crime Commissiond 2,536 2,530 (6)
TOTAL SERVICE COSTS 241,867 241,867 0
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APPENDIX 3
CAPITAL MONITORING 2023/24

X Spend @
DETAILS OF CAPITAL SCHEMES Financial Revised pThird 2023/24 Total Over/ -
Budget Out-turn | Slippage Under
Year Quarter
Capital Scheme £000 £000 £000 £000 £000
Estates Essential Maintenance 2023/24 100 40 55 0 (45)
Estates Strategy - Crewe (Build Costs) * 2023/24 248 0 0 248 0
Estates Strategy - Wilmslow 2023/24 2,052 17 302 1,750 0
Custody Desk replacement project 2023/24 500 4 20 480 0
Taser Cabinets 2023/24 75 66 75 0 0
Technology Refresh — Network, Servers, Laptop, Desktop 2023/24 897 780 897 0 0
SAAB Infrastructure - Replacement Hardware 2023/24 91 0 91 0 0
Technology Refresh - FCC 2023/24 310 200 310 0 0
Technology Refresh — E-Forensics 2023/24 40 8 40 0 0
In-Car ANPR/Video Refresh - Cheshire Vehicles 2023/24 143 0 93 50 0
In-Car ANPR/Video Refresh - Alliance Vehicles 2023/24 81 0 0 81 0
ANPR County Lines - Home Office Funded 2023/24 500 0 262 238 0
Speed Indication Devices (SIDS) 2023/24 32 32 32 0 (0)
Armed Alliance replacement dog vans x 4 2023/24 139 0 0 139 0
Annual Vehicle Replacement Programme 2023/24 1,500 89 1,500 0 0
Saving due to Vehicle Telematics 2023/24 (30) 0 (30) 0 0
Workshop capital equipment 2023/24 14 0 14 0 0
Workshop Tools and Cabinets 2023/24 114 0 0 114 0
Total 2023/24 approvals 6,806 1,236 3,661 3,100 (45)
Multiple Year Schemes
General estate property upgrades — welfare improvements (various sites) 2022/23 57 64 67 0 10
TTC & Custody Suite Lighting Upgrade 2022/23 218 132 168 0 (50)
Centralised heating controls 2022/23 3 2 2 0 (1)
Macclesfield PS upgrade lighting to 3 floors 2022/23 50 0 50 0 0
Replacement of Body Armour 2022/23 286 152 286 0 0
Building property management system (Estates) 2022/23 20 0 20 0 0
Security Upgrade at HQ 2022/23 267 0 0 267 0
Congleton PS Works 2022/23 46 2 91 0 45
Replacement Chiller Units - Blacon PS 2022/23 86 0 0 86 0
Decarbonisation Measures * 2022/23 100 42 50 0 (50)
Estates Strategy - Crewe (Land Purchase) 2022/23 1,752 1,699 1,752 0 0
ESN - Control room software (Balance) 2022/23 60 60 60 0 0
FCS 2022/23 97 0 97 0 0
Network Refresh (Yr2 of 2) 2022/23 32 2 32 0 0
Additional Video Enabled Court End Points (Live Link) 2022/23 54 54 54 0 (0)
Additional Data Storage Hardware - Forensic Collision Investigation data. 2022/23 70 0 0 70 0
Enhanced Offline IT Backup Capability 2022/23 0 (56) (56) 0 (56)
Business Services Futures 2022/23 1,355 493 1,355 0 0
Technology Refresh — E-Forensics 2022/23 8 8 8 0 0
Footwear Scanners - Custody 2022/23 2 2 2 0 (0)
ANPR Infrastructure Development 2022/23 21 24 25 0 4
ANPR Cameras Motorways 2022/23 57 25 57 0 0
ANPR Mobile and Motorway Infrastructure (County Lines) 2022/23 9 0 11 0 2
Cheshire EVOX ANPR Camera Refresh 2022/23 38 0 38 0 0
In-Car ANPR/Video Refresh - Cheshire Vehicles 2022/23 317 259 317 0 0
In-Car ANPR/Video Refresh - Alliance Vehicles 2022/23 53 53 53 0 0
ANPR expanded capability match funding 2022/23 30 0 30 0 0
ANPR County Lines - Home Office Funded 2022/23 60 47 60 0 0
Under Water Search Unit equipment 2022/23 173 0 0 120 (53)
Armed Policing Alliance Vehicles 2022/23 81 0 212 0 132
Annual Vehicle Replacement Programme 2022/23 1,278 1,278 1,278 0 0
Workshop capital equipment 2022/23 23 (0) 23 0 0
Fuel Tank 2022/23 59 57 57 0 (2)
Total Prior Year Approvals 6,760 4,399 6,198 543 (19)
Total Capital Programme 2023/24 13,565 5,635 9,858 3,643 (64)
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John Dwyer
Police & Crime
. Commissioner
for Cheshire

Cheshire
At Constabulary

JOINT MANAGEMENT BOARD

DECISION NO. 2024/05 | DATE: 05 MARCH 2024

| FEES AND CHARGES HANDBOOK 2024/25

Executive Summary:

The Fees and Charges Handbook was last approved in April 2023, with supplementary approval
in October 2023, for revised special police service charges following the 7% pay award.

The National Police Chiefs' Council (NPCC) annually review the guidelines on charging for
police services, and the Fees and Charges Handbook has been updated to reflect the NPCC's
revised statutory and recommended fees and charges. In addition, a review of local discretionary
fees and charges has been conducted by the Constabulary.

Recommendations:
1) That the revised fees and charges as set out in Appendix 1, be approved.

| submit this recommendation for approval.

Signature a h\ Date 05 March 2024

Deputy Chief Constable

| have reached the following decision:

becagd Yoo albova secommendakion

My rationale for this decision is:

The updated handbook is in-line with the nationally agreed charging structure and reflects the
annual review of fees and charges.

Signature Date 05 March 2024

Police & C mmissioner

25



PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

The police service is generally provided out of public funds for the benefit of the public at
large. However, there is a limited range of activities where it is appropriate for the service to
make charges to individuals or organisations to recover costs.

BACKGROUND

2.

10.

The Police Act 1996 (Sections 25 and 26) and the Police Reform and Social Responsibility
Act 2011 (Section 15) provide the main legal basis for the charging structure. The National
Police Chiefs’ Council (NPCC) guidance on these is provided in the ‘National Policing
Guidelines on Charging for Police Services’ document which was originally approved by
ACPO Cabinet in July 2010 and is reviewed and updated annually.

Appendix 1 contains the proposed 2024/25 Fees and Charges Handbook, which has been
updated to reflect these changes.

Appendix 2 is a summary of changes to the rates chargeable.

The recommended rates provided by the NPCC have generally increased by around 4-5%,
as indicated in Appendix 2. A similar increase has therefore been applied to local
discretionary rates.

There are some changes to the driver offender retraining courses available which are either
new or rebranded courses updated by UKROEd, the governing body responsible for
licensing courses which police forces deliver on behalf of the NPCC. These changes are
unlikely to generate significant additional income. However, this will be monitored and
reported on during the year.

A small number of new fees have also been introduced regarding copies of statements,
certificates, and family court documents which more accurately reflect the level of work
involved in reviewing and redacting information. These anticipated changes have already
been reflected in the 2024/25 budget.

The NPCC guidelines this year include reference to charging for intellectual property rights,

in recognition of the increase in demand for police-related documentaries. Discussions have
taken place at a national level with Heads of Communications. As a result, a set of local rates
has been included in the handbook which have been set with reference to the guidelines and
benchmarked against other Constabularies. Requirement for these charges is expected to be
limited but any increase in income will be monitored and reported on during the year.

Special Police Service charges are set nationally by the NPCC for police officer ranks. PCSO
and staff charges are calculated locally in accordance with the formula provided by the
NPCC. The PCSO rates show a more significant increase this year due to additional
overheads included in the calculation which is more reflective of the actual costs involved.

Appendix 3 is a summary of income received in relation to each category of charge over the
course of 2023/24 to date.

FINANCIAL COMMENTS

11.

tncome generated from fees and charges has been included in the 2024/25 budget. Any
additional income resuiting from newly introduced charges and inflationary increases will be
incorporated within budget monitoring reports during 2024/25 and included in the budget
from 2025/26 onwards.
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LEGAL COMMENTS
12. There are no specific legal comments associated with the report.
EQUALITY COMMENTS

13. There are no specific equality comments associated with the report.

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available on the PCC website within 3
working days of approval. Any facts/advice/recommendations that should not be made
available on request should not be included in Part 1 but instead on the separate Part 2
form.

Is there a Part 2 form - No

Contact Officer: Wendy Bebbington (Head of Finance)

Tel. No.: 01606 362035 Email: wendy.bebbington@cheshire.police.uk

CHIEF OFFICER DECLARATION (Assistant Chief Officer - Julie Gill):
! have reviewed the proposal and | am satisfied it is correct, all relevant internal checks

have been undertaken and it is an appropriate request to be submitted to the Police &
Crime Commissioner.

Date 28 February 2024

Signature

CHIEF FINANCE OFFICER DECLARATION (Clare Hodgson):

I have been consulted about the proposal and confirm that financial, legal and equalities
advice has been taken into account in the presentation of this report. | am satisfied that
this is an appropriate request to be submitted to the Police & Crime Commissioner.

Signature i é Date 28 February 2024
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OFFICE OF THE POLICE AND CRIME COMMISSIONER
FOR CHESHIRE
FEES & CHARGES HANDBOOK 2024/25

Preface

This handbook is designed to provide guidance on the charges and fees to be levied
by Cheshire Constabulary. Its contents have been reviewed and approved by the
Police and Crime Commissioner and as such are the only officially approved charges
currently in force.

Use of Handbook

The rates in this handbook apply to services provided 1 April 2024 to 31 March 2025
irrespective of the date of the original request.

Treatment of Value Added Tax (VAT)

Section 25 of the Police Act 1996 permits a chief police officer to provide, if requested
by the owner of premises or the organiser of an event, special services at those
premises and events in the police area, and to charge for these services. Where this
happens, the services are provided under a special legal regime, but the question is
whether they are nonetheless provided in competition with the private sector —in which
case they are within the scope of VAT.

There are situations where it is accepted that only a police officer can provide the
requisite service and thus it is not possible for the owner of the premises or the
organiser of the event to use a private sector alternative. These fall into three broad
categories and would not be subject to VAT:

1. Where only the police can perform the task.

2. Where the recipient of the service has no option but to use police officers,
because the Chief Constable stipulates this condition (so private security firms
cannot compete).

3. Where the recipient of the service cannot comply with its legal or other
obligation without using police officers (so in theory they could hire private
security guards, but this would be insufficient to comply with a legal
requirement).

However, in other situations where the owner of the premises or the organiser of the
event has an option either to use the services of police officers or to use the services
of — for example — stewards or private security guards, then the supply by the police
is within the scope of VAT (and normally it will be standard rated).

Please obtain VAT guidance from the Finance Services Team if you are unsure as to
VAT treatment.
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OFFICE OF THE POLICE AND CRIME COMMISSIONER
FOR CHESHIRE
FEES & CHARGES HANDBOOK 2024/25

Vehicle Collisions — NPCC and Local Rates

NPCC Local
Rate Rate
£ £
Collision Reports and assisting documentation
Copy of Collision Report (Full extract up to 30 pages) 123.30
Additional pages for same incident (per page) 5.50
Limited particulars — 3" party details and search admin fee 43.80
Copy of self-reporting / minor accident form — RTC details 43.80

form/yellow card

Rough Data (per page) — sketch/attending officer's drawing 35.20

Photographs, recordings and other digital data £ £
Attending Officer Photographs (per image) 5.50
Video footage - Police (handheld, drone, vehicle mounted, Per Hour +
or body warn video) (per hour rate for reviewing and 36.30
redacting)
3D Virtual World - Simulations / Fly Throughs - already 35.70
prepared
3D Virtual World - Simulations / Fly Throughs - requested Per Hour +
35.70
Dashcam, drone & CCTV footage - Public/Private 36.30
Copies of CDs / DVDs 34.00
Copies of Statements (other than in booklets) and £ £
Police Officer Interviews
Copy of Statement - (up to 3 pages) — Police Officer MG11 45.30
Copy of additional pages (per page) 5.50
Copy of MG11 - Witness Statement 70.00
Interview with a Police Officer (per officer) — attending/OIC 177.70

Police Officer interview

Request for a statement to be written by Police Officer (from 177.70
the interview)

Copy of interview record (only where prepared during 70.50
investigative process)
Copy of interview record — MG15 ‘transcript’ of recorded 70.50
interview
PNB/OEL Witness/Driver — Comments/Accounts 36.30
Incident Log 45.50
Page 4 of 16
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OFFICE OF THE POLICE AND CRIME COMMISSIONER

FOR CHESHIRE

FEES & CHARGES HANDBOOK 2024/25

Forensic Collision Investigation (FCI) and Vehicle NPCC Local
Examination (VEX) Information Rate Rate
£ £
FCI Technical Report per page 16.45
Minimum charge 529.00
Interview with FCI Officer 274.50
Request for a statement to be written by FCI Officer 274.50
Copy of Police VEX report — Short 137.25
Copy of Police VEX report — Full 274.50
Raw Survey Data (total Station/VRS) 274.50
Raw survey data (Laser Scanner) 549.00
Copy of scale plan — other than collision report 274.50
Skid tests (if not in a supplied report) 55.00
Calculations (if not in a supplied report) 55.00
FCI Photographs (per image) 5.50
FCI Scene Notes 111.75
VEX Scene Notes (per vehicle examined) 111.75
BOSCH ECU data
Per Vehicle for the first two 274.50
Per vehicle thereafter 137.25

VAT is non business rate 0%

Vehicle Servicing Charges — Local Rates

Labour for all makes & models

£45 per hour

Parts

Cost + 10%

Labour & Parts charges are as agreed by all NAPFM West Region.

VAT is charged at standard rate 20%

Driver Offender Retraining Courses — Local Rates

Educational training courses offered as an alternative to prosecution for minor road

traffic offences.

£
National Motorway Awareness Course 89.00
National Speed Awareness Course 89.00
What's Driving Us? 89.00
Safe and Considerate Driving Course 175.00

Exempt from VAT 0%
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OFFICE OF THE POLICE AND CRIME COMMISSIONER
FOR CHESHIRE
FEES & CHARGES HANDBOOK 2024/25

Cheshire Bikesafe Courses — National Rate

External company charge to customer £65
Exempt from VAT 0%

Vehicle Costs for Escorting Abnormal Loads

In addition to the costs of the officers deployed to the escort duty, the cost of the
vehicles and fuel should be included in the total cost of the escorting service. The
mileage cost should be calculated against the three distinct phases of the escort duty:

1. The distance travelled from the vehicle’s base to the start of the escort
2. The total distance of the escort
3. The distance travelled from the end of the escort back to the vehicle’s base.

Vehicle Type Daily Rate Miles Per Litre Fuel Cost Per
£ Mile £
Marked Car petrol or diesel 45 6 0.2478
Marked Car electric only 54 N/A N/A
Motorcycle 35 8 0.1760

For additional vehicle types please contact the Finance Department.

Fingerprint Fees — NPCC Rates

Charges for the provision of a fingerprinting service to the public.

£
One set 99.30
Additional Sets thereafter (each) 49.70

Identity Checking Service — Local Rates

Identity checking is a service for members of the public requiring photocopies of
identity documents certified as being a true likeness of the original.

£

Maximum 3 original documents against photocopies and certify each 35.00
photocopy as a true likeness of the original document

Identity Checking in relation to Subject Access Requests are supplied free of charge.
No charges will be levied to former police employees (of any force) in relation to
documentation for police pensions.

VAT is charged at standard rate 20%
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Immigration Charges

The Force can charge UK Borders Agency in respect of the detention of persons
wanted by them. The rates are calculated using the National Framework Agreement
between NPCC and Home Office Immigration Enforcement: Charging for Cell
Accommodation guidelines.

VAT is non business rate 0%

Common ltems — NPCC and Local Rates

Where not otherwise stated or subject to an NPCC Memorandum of Understanding,
the following charges will apply, as recommended by NPCC Guidance.

NPCC Local
Rate Rate
£ £
Crime Report 112.00
MG5 — Offence Report 44.70
MG3 — report to CPS for a charging decision, decision log 44.70
and action plan
MG4 — Caution Certificate 29.15
Incident / Call Log 45.50
Domestic Violence Report 67.30
Occurrence Summary 22.60
Custody Record 22.50
Copy of MG11 - Witness Statement 70.00
Copy of interview record/MG15 70.50

VAT is non business rate 0%

Other Requests for Information — NPCC Rates

If the force receives a request to disclose certain information which is not covered
under any other Memorandum of Understanding, Statutory, Judicial or NPCC
agreement, a charge will be made to service each request.

An example of such a request might be a Solicitor requesting medical notes relating
to a Police Staff member or Police Officer (with appropriate release authorisation).
Dealing with such requests requires information to be retrieved and decisions made
about what information should be disclosed.

The initial charge for such requests is a standard charge, covering the first two hours
(or part thereof). Any requests that take in excess of 2 hours will incur further costs at
the listed hourly rate (or part thereof).
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£
Request for Information (up to 2 hours work) 111.70
Hourly rate for work above 2 hours (including redaction) 37.50
Limited particulars — 3™ party details and search admin fee 43.80
Obtain VAT guidance from the Finance Services Team in the Finance Department.
National Guidance on Data Sharing for NPCC in respect of Association of
British Insures (ABI)
£
Request for disclosure of information held by the police (guidance 158.90
appendix D(A))
Request for information held by the police where there is evidence to No Charge
suspect a fraudulent insurance claim (schedule 2) - (guidance appendix
E)
Interview with Police Officer (per Officer) — (guidance para 6.20) 177.70

VAT is non business rate 0%

Alarm Registrations — NPCC Rates

The following NPCC approved charging structure is adopted by all police forces
seeking to recover administration costs in respect of registration of security systems
which terminate at a recognised Alarm Receiving Centre (ARC), Remote Video
Response Centre (RVRC) for CCTV and System Operating Centre (SOC) for vehicle
tracking. The administration fee is payable for:

e New Unique Reference Number (URN) applications

e New occupiers/owners of premises taking over existing security systems
(system retains false alarm history unless upgraded to DD243 2004 or current
BS8243 standard)

e Existing user changing security company (system retains false alarm history
unless upgraded to DD243 2004 or current BS8243 standard)

Where a security company cancels a URN, a period of 28 days grace should be given
to allow another security company to take over the URN.
Where a security company applies to take over a URN from an existing company
and/or Maintenance Contract, they may do so supported by the customer’s authority.
The administration fee is not applicable when:
e A security company takes over another security company.
e A security company ceases to trade and another company takes over the URNs
within 28 days
e Premises change name only. (Evidence will be required to ensure it is a change
of name only and not change of owner/user)
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£
Alarm Registration (Intruder) 55.60
Alarm Registration (Hold Up Alarm) 55.60
Existing system takeover — single 55.60
Existing system takeover — multiple 79.60

For Lone Worker Devices (LWDs), The ARC may apply to the relevant police force for
a URN, if the conditions of the NPCC Police Response to Security Systems (Police
Requirements for Lone Worker Services) are complied with. The cost of the URN will
depend on the number of systems monitored, as detailed in the table below.

£
Lone Worker Devices up to 10,000 67.10
Lone Worker Devices 10,001 — 50,000 100.70
Lone Worker Devices 50,001 and over 134.30

The charges in this section are based on the Police Operational Advice and Security
Industry Requirements for Response to Security Systems document issued by the
NPCC.

VAT is charged at standard rate 20%

Firearms Licensing — NPCC Rates

£

Firearms Certificate Grant 88.00
Firearms Certificate Renewal 62.00
Firearms Certificate Replacement 4.00

Visitors Permit (Individual 1-5) per person 20.00
Shotgun Certificate Grant 79.50
Shotgun Certificate Renewal 49.00
Shotgun Certificate Replacement 4.00

Shotgun Certificate Grant (co-terminus/including Firearms Certificate) 90.00
Shotgun Certificate Renewal (co-terminus/including Firearms Certificate) 65.00
Visitors Permit (Individual 1-5) per person 20.00
Visitors Permit (Group 6-20) in total 100.00
Home Office Club Approval 84.00
Registered Firearms Dealer registration 200.00
Registered Firearms Dealer renewal 200.00
Games Fairs 13.00
Variation (not like for like) 20.00
Firearms Museum License 200.00

VAT is non business rate 0%
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Filming/documentaries — Local Rates

Charges for production companies will be agreed with the Head of Corporate
Communications or the External Communications Manager in parallel with an Access
Agreement in place, where required.

Revisions to the charging scheme will be reviewed on an annual basis in-line with
inflation.

Charging Schedule for Documentaries/ Filming

Description Notes Local Charges

Documentary film

Long term (>3 — 12 months .
with option of rollover Speculative filming

agreement) (focused but not pre- g';:)geoe of £1 2’_003/ y/;e_lalr +
Requiring access to defined o fir tér?ergpls? e/film)
specified operations/ Production of one or on Tirst broadcas
investigations/locations more pieces of collateral

Documentary film
Short term access (<3

months) S— Flat fee of £6,000 +
Requiring access to Speculative filming /pre- | £3 000 (per
specified operations/ defined episode/film) on
investigations/locations Production of one or first broadcast.

more pieces of collateral

For one off filming: Interviews with Police Officers and Police Staff

Cheshire Constabulary will charge documentary and film makers for the whole time
that an officer or member of staff is required as part of any recording, including being
interviewed or supporting recording.

These charges reflect the fact that during the recording process, the officer or member
of the staff is unavailable for operational policing duty.

Charges are dependent on the officer or staff member’s rank. Please refer to Special
Police Service Charges on page 13 of the handbook.

Any time supported by a member of the force’s Corporate Communications
department during filming will not be charged.

Using Police sites as a location for one-off filming

Specific access and fees will need to be agreed on a case-by-case basis with the
External Communications Manager - Corporate Communications, taking into account
the requirements of individual projects.

If the filming organisation requests the use of a Force crest, this will be negotiated on
an individual basis, subject to further charges and appropriate vetting undertaken.

VAT is charged at standard rate 20%
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Expenses incurred by Police Officers and Police Staff

Cheshire Constabulary charges documentary and film makers for expenses incurred
by an officer or staff member during filming. This may include, but is not limited to,
parking charges, mileage costs, food and drink and expenses incurred by the
Corporate Communications department to support recording.

e Price per Digital material £32.50.
e Price per physical item: Physical photograph £33.60; Videos on DVD £100.90.

There is also a charge for the time it takes to collate and/or edit/redact the material,
where required. Charges are dependent on the officer or staff member’s rank using
the rates on page 13 of the handbook.

Hire of Tactical Training Centre — Local Rates

The Constabulary hires out its Tactical Training Centre to both Police Forces and other
users. The rates are based on square footage of area hired, available days and utility
costs, these are as follows:

Facility Other Other Police Police
User User Day Rate | Half Day
Day Half-Day | (8 hours) Rate
Rate Rate
Firearms Range 658.35 | 438.90 548.65 384.55
Tactics Arena (without mock House) | 823.50 | 548.65 658.35 548.65
Tactics Arena (with mock House) 877.80 | 548.65 823.50 548.65
Mock House Only 823.50 | 548.65 658.35 548.65
Classroom 109.75 55.40 109.75 55.40
Matted Room 274.85 | 219.45 219.45 165.10
Search House 329.20 | 274.85 274.85 219.45

Accommodation can be provided should it be required. Rates for rooms and meals
are additional to the above and charges can be provided on request.

Should training support, ammunition etc be required costs can be supplied.

VAT is charged at standard rate 20%

Home Office Other Charges — NPCC Rates

Peddler Certificates 12.25

VAT is non business rate 0%
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Civil Courts & Tribunals — NPCC Rates

The following charges are a minimum rate, as recommended within National Policing

Guidelines on Charging for Police Services.

£
Interview with a Police Officer 177.70
Statement to be written by a Police Officer 177.70

The above minimum rate is for the first 2 hours. Thereafter, the charge is on an hourly

basis at full economic cost recovery rates.
VAT is non business rate 0%

Civil Family Court Proceedings Charges

Details of Cheshire Constabulary Records, Material and Fees payable for disclosure

of police information for civil family court proceedings

Information — In each case a decision will be made by police NPCC Local
in relation to the editing of documents provided Rate Rate
Fees are PER ITEM £ £
Police National Computer Records (antecedents) — per 44.70
record

Niche — schedule of relevant and non-relevant occurrences 70.50
Occurrence Enquiry Log — per log 72.30
Witness / Victim statement 61.80
Digital Interviews / Video Interviews — per interview 105.80
Copy of Interview Record / MG15 70.50

Medical Reports 67.30
MG5 44.70

CSI Photographs — per bundle 36.30

All Exhibit Photographs / Screenshots — per photo 5.50
Officer Pocket Book / Day Books Entries 22.50
Body Worn Video Footage / CCTV / Doorbell Footage 111.70
Sexual Offences Booklet 44.70
MG12 Exhibit List 44.70
CAVA 70.50

VAT is non business rate 0%
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Special Police Services and Local Authority Rates — NPCC Rates

Police forces will take steps to maximise force income through the pursuit of cost
recovery activities when it is in the interests of the force and their communities to do
SO.

The charging methodology applied by the NPCC incorporates:
= Police basic pay & allowances

Pension costs

Police overtime & holiday pay adjustments

Relevant ancillary costs

General overhead recovery

The national rates for uniformed officers are illustrated below. Charges for PCSOs are
calculated locally by application of the NPCC methodology. Other Police Officer and
Police Staff grades are available on request.

Full Economic Cost Direct Cost
(Commercial Events) (Non-Commercial e.g. L.A.)
£ £
Normal Bank Holiday Normal Bank Holiday
Superintendent 131.73 N/A 89.68 N/A
Chief Inspector 105.85 N/A 69.78 N/A
Inspector 99.51 N/A 64.90 N/A
Sergeant 102.37 136.50 71.17 94.90
Constable 82.08 109.44 54.63 72.84
PCSO 68.26 91.01 41.96 55.95

The bank holiday rates in the above table should be charged for services provided
on bank holidays where at least 8 days’ notice has been given. The rate includes a
premium for overtime at double time. Where less than 8 days’ notice has been
given, the rates in the table below should be charged which include a premium for
overtime at double time and the cost of the additional time that the officer can take
off in lieu.

Full Economic Cost Direct Cost
(Commercial Events) (Non-Commercial e.g. L.A.)
£ £
BH < 8 Days Notice BH < 8 Days Notice
Superintendent N/A N/A
Chief Inspector N/A N/A
Inspector N/A N/A
Sergeant 204.75 142.34
Constable 164.15 109.26
PCSO 136.52 83.92
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If Special Constables are used to support regular officers, a charge of 50% of the PC
rate should be used.

Under the Police Act 1996 (Section 92) and Local Government and Rating Act 1997
(Section 31), services can be provided for the benefit of the local council taxpayer
rather than a profit-making organisation at reduced rates. The NPCC guidance
requires a charge representing direct costs to be applied in these cases as shown in
the above tables.

In the case of charitable events, a reasonable contribution towards police costs should
be considered, please contact the Force Events Team for details.

Statutory events remain part of core activity and no charges should be made.
In some cases, it may be relevant to charge an abatement to full economic cost, for

example, where the receiver of the service is not generating a profit. In such cases
the operational resource cost rates below will apply.

Operational Resource Cost
(Abatement to Full Economic Cost)
£
Normal Bank Holiday BH<8 days Notice
Superintendent 101.33 N/A N/A
Chief Inspector 81.42 N/A N/A
Inspector 76.55 N/A N/A
Sergeant 82.82 110.42 165.63
Constable 66.28 88.37 132.55
PCSO 55.19 73.59 110.38

For guidance on the most appropriate rate, please contact the Finance Department.

In terms of VAT, as previously indicated on page 3, consideration should be given to
whether the service can only be provided by the Police Force. If this is the case, then
VAT is not applicable (please obtain VAT guidance from the Finance Services Team).
Charges for Police Staff will attract VAT at the current rate.

In the case of Abnormal Load Police Escort Services, if the Chief Constable decides
that the abnormal load must be escorted for reasons of public safety, this would be
outside the scope of VAT.
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Freedom Of Information Act Fees — NPCC Rates

NPCC Best Practice advice has been issued regarding charging for the delivery of
items un