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L Commissioner

for Cheshire

MANAGEMENT DECISION

DECISION NO. 2024/05 | DATE: 03 JULY 2024

PROPOSED APPOINTMENTS OF DEPUTY POLICE & CRIME COMMISSIONER FOR
CHESHIRE

Executive Summary:

The report considers the proposed appointments of Deputy Police & Crime Commissioner for
Cheshire (job share arrangement) in accordance with the provisions of Section 18 of the Police
Reform & Social Responsibility Act 2011.

Recommendation:

1) That the necessary arrangements be made to notify the Police & Crime Panel of the proposed
appointments of Deputy Police & Crime Commissioner (to be appointed on a job share
arrangement) and request that arrangements are made to hold a confirmation hearing to
review the proposed appointments in accordance with Section 11(1) of Schedule 1 of the
Police Reform and Social Responsibility Act 2011.

| have reached the following decision:

Approval of the recommendation.

My rationale for this decision is:

The appointments of Deputy Police & Crime Commissioner (to be appointed on a job share
arrangement) will support the development and subsequent delivery of my Police & Crime Plan.

Signature Date 03 July 2024
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

Introduction and background

1.

The Police Reform and Social Responsibility Act 2011 {Section 18) provides the statutory basis
for the appointment of a Deputy Police & Crime Commissioner.

. The process for appointing a Deputy Police & Crime Commissioner is detailed in Schedule 1 of

the Police Reform and Social Responsibility Act 2011. As specified in Schedule 1 of the Act,
when notifying the Police & Crime Panel of the proposed appointment, the Commissioner must
also notify the Panel of the following information:

(a) the name of the person whom the commissioner is proposing fo appoint;

(b) the criteria used to assess the suitability of the candidate for the appointment,
(c) why the candidate salisfies those criteria; and

(d) the terms and conditions on which the candidate is to be appointed.

. The Scheme of Corporate Governance sets out the framework in which the Police & Crime

Commissioner and the Deputy Police & Crime Commissioner will operate.

. In July 2020, the Home Secretary launched a two-part Review into the role of Police & Crime

Commissioners to consider options to strengthen the accountability of Police & Crime
Commissioners and expand their role. Recommendations for Part One were set out in March
2021 and focused upon increasing local accountability, improving transparency and enhancing
the public's ability to make an informed decision about the record of their Police & Crime
Commissioner at the ballot box. It also examined the Police & Crime Commissioner role in
respect of Fire & Rescue Service Governance.

. In March 2022, Part Two recommended a package of reforms to ensure Police & Crime

Commissioners are better equipped to cut crime locally and enhance their role in the criminal
justice system, including offender management and local partnerships. The Review concluded
more should be done to ensure that all Police & Crime Commissioners adopt best practice and,
given the additional recommendations detailed, it was acknowledged that there is now a need to
improve the resilience of the Office of the Police & Crime Commissioner.

. Although the appointment of a Deputy Police & Crime Commissioner is not a firm requirement, it

is acknowledged that the Home Office may legislate to require such an appointment in the
future. It should be noted that Police & Crime Commissioners were asked by the Home
Secretary in 2021 to put in place a formal succession plan in the event of a vacancy or
incapacitation.

. Whilst the Commissioner wishes to appoint two individuals as Deputy Police & Crime

Commissioner on a job share arrangement, this will not result in a duplication of resources, but
rather two appointments designed to enhance the resilience and capacity of the Police & Crime
Commissioner. In addition, the appointment of two Deputy Police & Crime Commissioners will
enable both individuals to contribute effectively to the role of Police & Crime Commissioner, as
well as providing the Commissioner will greater flexibility and support by having two advisors
who will work in a complimentary manner to enable the Commissioner to undertake his statutory
functions with a greater degree of efficiency and effectiveness.

Issues for consideration

8. The term of the appointment for each appointee will be part-time (0.5 FTE) on a fixed term basis

to end no later than the sixth day after the day of the poll at the next ordinary election of a Police
& Crime Commissioner (that is, the day on which the Commissioner’s current term of office
ends). Remuneration will be on a salary of £51,000 per annum (pro rota), which is set at the
equivalent of approximately 65% of the Police & Crime Commissioner's salary. For



completeness, each Deputy Police & Crime Commissioner will work 2.5 days per week for a
salary of £25,500 per annum.

9. The salary will increase in accordance with any future pay award agreed by the Police Staff
Council. Expenses will be paid in accordance with the Home Secretary’s determination in
relation to expenses for Police & Crime Commissioners.

Links to Police & Crime Plan and Commissioner's priorities

10. The appointments of Deputy Police & Crime Commissioner (to be appointed on a job share
arrangement) will support the development and subsequent delivery of the Police & Crime
Commissioner’'s Police & Crime Plan.

Financial Comments

11. The appointments of Deputy Police & Crime Commissioner (to be appointed on a job share
arrangement) will be contained within the existing budget for the Office of the Police & Crime
Commissioner and, therefore, will have no significant financial implications. As the
appointments will enhance the resilience and capacity of the Police & Crime Commissioner,
this will provide value for money and comply with the CIPFA / SOLACE framework in respect
of ‘delivering good governance in Local Government.

12. The remuneration and expenses for both Deputy Police & Crime Commissioners will be
contained within the existing budget for the Office of the Police & Crime Commissioner.

Legal Comments

13. The Police Reform and Social Responsibility Act 2011 (Section 18) provides the statutory
basis for the appointment of a Deputy Police & Crime Commissioner. The process for
appointing a Deputy Police & Crime Commissioner is set out in Schedule 1 of the Police
Reform and Social Responsibility Act 2011.

14. Both the Police Reform and Social Responsibility Act 2011 and the Policing Protocol Order
2023 are silent on whether the appointment of a Deputy Police & Crime Commissioner can be
carried out by two or more persons. It should be noted, however, that this is not specifically
ruled out. This point is particularly relevant when considering Section 6 of the Interpretation
Act 1978 which makes clear that, in any Act, unless the contrary interpretation appears, ‘words
in the singular include the plural and words in the plural include the singular. This advice is
supported by the Home Office following consultation with Government lawyers.

15. Both Deputy Police & Crime Commissioners will be subject to the Ethical Framework and
Code of Conduct for the Police & Crime Commissioner adopted at Joint Management Board
on 09 May 2024,

Equality Comments
16. The appointment of a Deputy Police & Crime Commissioner is a personal appointment in

accordance with Section 8(4) of Schedule 1 of the Police Reform and Social Responsibility Act
2011.



Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.
Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - No

Contact Officer: Damon Taylor (Chief Executive)
Tel. No.: 01606 364000 Email: damon.taylor@cheshire.police.uk

CHIEF FINANCE OFFICER DECLARATION (Clare Hodgson):

! have reviewed the proposal and | am satisfied that it is correct, all relevant internal checks have
been undertaken and it is an appropriate request to be submitted to the Police & Crime
Commissioner.

Signature é Date: 03 July 2024

CHIEF EXECUTIVE DECLARATION (Damon Taylor):
| have been consulted about the proposal and confirm that financial, legal and equalities advice has

been taken into account in the presentation of this report. | am satisfied that this is an appropriate
request to be submitted to the Police & Crime Commissioner.

D 1.

Signature Date: 03 July 2024




