; .. Dan Price
)] Cheshire R Commssioner
Mu# Constabulary for Cheshire

LETORL
l'||

MANAGEMENT DECISION

DECISION NO. 2024/04 | DATE: 23 MAY 2024

SECTION 22A COLLABORATION AGREEMENT: MODERN SLAVERY AND
ORGANISED IMMIGRATION CRIME (“MSOIC”) COLLABORATION

Executive Summary:

This report seeks approval in respect of a national MSOIC Collaboration. This is an
existing collaboration for which central Government funding is received. The
Collaboration is led by Devon and Cornwall Police.

Recommendation:

1) The s22a Collaboration Agreement be approved and the Agreement signed by the
Chief Constable and the Police & Crime Commissioner.

We have reached the following decision:

APNAl of Mo Recmmneroainat

My rationale for this decision is:

The continued collaboration will ensure continuity of the national programme and
transition of the Collaboration Agreement onto the approved APACE model is
appropriate to regularise the legal basis for the collaboration as well as the governance
structures.

Signature Date 23 May 2024

Deputy Police & Crime Commissioner

[ Signature Date 23 May 2024

Chief Constable




PART 1 — NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. The Modern Slavery and Organised Immigration Crime Programme is a national
project funded by grants from the Home Office which are awarded to the PCC for
Devon and Cornwall.

2. The aim of the Programme is to embed an improved policing and wider law
enforcement response to modern slavery and organised immigration crime.

3. The Home Office grants covering the period of 01 Apr 2023 - 31 March 2025 have
been allocated to the Programme and this collaboration agreement is effective for the
same duration.

4. The agreement has been drafted using the national APACCE S22a template and for
the most part, it remains unchanged from the 2021-22 agreement that was signed by
all parties.

5. Itis recommended that the s22a Collaboration Agreement be approved as this will
ensure continuity of the regional services with an appropriate legal framework. The
agreement itself does not vary or substantively alter the existing arrangements, nor the
cost associated, but will provide an appropriate framework as regards governance and
legal compliance.

ALTERNATIVE OPTION

6. Do nothing — Cheshire already participate in the collaboration. There is no “do nothing”
option in that this would require withdrawal from the collaboration and the resourcing of
a form of individual solution for Cheshire funded entirely by Cheshire.

ISSUES FOR CONSIDERATION

Links to the Police and Crime Plan Priorities

7. The S22a variations would support Cheshire in delivering even safer communities.

Consultation (Internal and External)

8. Full consultation has not taken place as the proposal simply continues existing
arrangements, does not involve financial contribution by the Constabulary and does not
otherwise impact the Constabulary.

Impact assessments/implications/risks

9. There are no risks associated with the recommendations in this paper.

HR COMMENTS

10. The proposed s22a Agreement continues the current arrangement and provides
reimbursement of funding for the officer provided to the programme. There is no
change from a HR perspective.



IT REQUIREMENTS

11.No requirement for consuitation due to this being an existing arrangement with no
change from an IT perspective.

FINANCIAL COMMENTS

12.No requirement for consultation - no budget amendments or indeed any spend are
required. This is funded via Home Office Grant and finance claim reimbursement in line
with the s22a in respect of the one officer allocated to this work.

LEGAL COMMENTS

13.Legal Services has reviewed the recommended s22a and confirm that the S22a
Collaboration Agreement is in accordance with the nationally agreed APACE model.
This ensures a consistent approach to the key legal areas including GDPR, intellectual
property, resourcing and asset ownership and exit provisions. The transition to the
APACE template is welcomed. There are some key changes to the governance
structure of the Programme from the existing agreement. These have been reviewed
and are acceptable. Indeed, the changes were made to avoid duplicity between the
Strategic Assurance and Programme Boards. The new governance structure has a
streamlined Strategic Assurance Board with an expanded Programme Board to ensure
appropriate scrutiny from policing bodies, the Home Office Modern Slavery Unit, Home
Office Organised Immigration Crime unit and other partners.

CHANGE COMMENTS.
14.No consultation as non-impactive changes.
PROCUREMENT REQUIREMENTS

15.No requirement for consultation due to this being an existing arrangement with non-
impactive changes.

EQUALITY COMMENTS

16. No requirement for consultation due to this being an existing arrangement with non-
impactive changes.

ENVIRONMENTAL COMMENTS

17.No requirement for consultation due to this being an existing arrangement with non-
impactive changes.
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Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available. Any
facts/advice/recommendations that should not be made available on request should not
be included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - Yes

The information is confidential and not for publication because it involves the likely
disclosure of exempt information as defined in the Freedom of Information Act 2000 and
in accordance with Section 31 Law Enforcement and Section 43 Commercial Inferests.

Contact Officer: Gareth Lee (Detective Chief Superintendent - Head of PVP)
Tel. No.: 07740708634 Email: Gareth.lee@cheshire.police.uk

CHIEF OFFICER DECLARATION (Assistant Chief Constable - Una Kelly):

| have reviewed the proposal and | am satisfied it is correct, all relevant internal checks
have been undertaken and it is consistent with the PCC’s Police & Crime Plan and
priorities.
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Signature Date 22 May 2024

CHIEF EXECUTIVE DECLARATION (Damon Taylor):

| have been consulted about the proposal and can confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. | am
satisfied that this is an appropriate request to be submitted to the Police & Crime
Commissioner.
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Signature Date 22 May 2024




