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MANAGEMENT DECISION

DECISION NO. 2024/02 | DATE: 13 MARCH 2024

| REQUEST FOR UTILISATION OF POCA FUNDING

Executive Summary:

On 14 September 2022, the Joint Management Board approved a new Reserves
Strategy (Decision No. 2022/32), which included a new way of approving expenditure
from the various designated reserves, including the POCA Reserve.

This report sets out a proposal for the use of £25,200 of that reserve to support the
mission of delivering even safer communities for the whole of Cheshire. This proposal
will specifically ensure that the most prolific, dangerous and harmful offenders residing in
the community of Cheshire will be effectively and robustly managed, preventing future
crime and harm to the public.

Recommendation:

1) That the Police & Crime Commissioner and the Chief Constable approve the use of
£25,200 from the Proceeds of Crime Act (POCA) Reserve in line with the revised
reserves strategy.

We have reached the following decision:
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Our rationale for this decision is:

The use of BUDDI tags has proven effective over the past 12 months and additional
funding will enable Cheshire Constabulary to continue this initiative for a further 12
months, expanding into the world of Sex Offender Management alongside the Integrated
Offender Management Cohort (IOM).
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

Introduction and background

1.

The use of BUDDI tags has proven effective over the past 12 months and Cheshire
Constabulary wish to continue this initiative for a further 12 months, expanding into the
world of Sex Offender Management alongside our Integrated Offender Management
Cohort (IOM). BUDDI is a proven success when it comes to offender management,
with fantastic results demonstrated across the country. BUDDI tags are unique in their
ability to easily and conveniently live GPS track the wearer and add appropriate
exclusion zones and other terms of wear. They are a proven success for sex offender
and IOM management and will be a fantastic tool for Cheshire Police to keep their
communities safe.

Cheshire currently have 10 tags for offender management; however the funding for
such ends at the end of March 2024. 7 of these tags are actively worn by offenders and
are proving successful in their management. This request ensures we do not have to
take these tags off and can continue to manage these 7, plus another 3 of our most
dangerous offenders. Sex Offender Management was not part of the original funding
plan and the tags were only for IOM offenders. This bid incorporates Sex Offender
Management and there are offender managers within this department ready to deploy
the tags to their most risky individuals once the funding is granted. Cheshire has
purchased DA tags from BUDDI, but these are different to the offender manager tags
and therefore cannot be shared.

Efforts will be made to incorporate future funding for offender management BUDDI tags
into the offender management budget to ensure the initiative continues beyond 2025.
This initial funding bid is to ensure the smooth transfer between the end of the funding
in March 2024 and the opportunity to find the funding in the financial year 2025-2026.

The primary function of the Proceeds of Crime Act (POCA) is to reduce crime and to
ensure that those that operate outside of the law by committing criminal offences do
not benefit from their criminal activity.

The use of the reserve for this project satisfies the requirement of the reserve in that it
will fund crime reduction projects which will contribute towards the delivery of the
Commissioner’s Police & Crime Plan. it will ensure the safety of our community and
protect the public from those at risk of causing the most serious of harm.

Where assets are recovered through confiscation the investigating body and the
prosecutor receive a proportion of those assets under the terms of the Asset Recovery
Incentivisation Scheme (ARIS). This is a scheme set up and promoted by the Home
Office to encourage agencies to take the benefit out of crime by allowing some of the
money recovered back to the agency to be allocated for specific purposes.

Based on published guidance from the Home Office Organised and Financial Crime
Unit about ARIS, the clear intention is to use incentive payments to be used to ‘further
drive up performance on asset recovery and, where appropriate, to fund local crime
fighting priorities for the benefit of the community’.

Each year, the Constabulary is required to report back to the Home Office at year end
on how the POCA funds have been spent, broken down into the following four
categories:

¢ Asset Recovery Work



¢ Crime Reduction Projects
o Community Projects
e Miscellaneous

Issues for consideration

9. This is a crime reduction project in that it is ensuring most effective offender
management of the highest harm individuals in the community of Cheshire. This will
satisfy the crime reduction category for reporting back to the Home Office.

Financial Comments

10. The current balance of the reserve, before funding this project, is £309,490. The cost of
this project is £25,200 meaning the balance of the reserve, if this project is approved,
will be £284,290.

Legal Comments

11.BUDDI tags are already incorporated into offender management under |IOM and,
therefore, there are no additional legal requirements other than those already in place
for the previous 12 months.

Equality Comments

12.There are no specific equality implications to this report.

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
fegisiation. Part 1 of this form will be made available on the PCC website within 3
working days of approval. Any facts/advice/recommendations that should not be made
available on request should not be included in Part 1 but instead on the separate Part 2
form.

Is there a Part 2 form - No

Contact Officer: DCI| Katie-Louise Allen

Email: katie-louise.allen@cheshire.police.uk

CHIEF OFFICER DECLARATION (Head of Finance - Wendy Bebbington):
I have reviewed the proposal and | am satisfied it is correct, all relevant internal checks

have been undertaken and it is an appropriate request to be submitted to the Police &
Crime Commissioner.
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CHIEF EXECUTIVE DECLARATION (Damon Taylor):
I have been consulted about the proposal and confirm that financial, legal and equalities

advice has been taken into account in the presentation of this report. | am satisfied that
this is an appropriate request to be submitted to the Police & Crime Commissioner.
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