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MANAGEMENT DECISION

DECISION NO. 2024/01 | DATE: 31 JANUARY 2024

| ANNUAL REVIEW OF THE SCHEME OF CORPORATE GOVERNANCE

Executive Summary:

As part of the annual review of the Scheme of Consent/Delegation, Financial
Regulations and Constabulary’s Scheme of Financial Delegation, a number of changes
have been proposed.

Recommendation:

1) The changes to Scheme of Consent/Delegation, Financial Regulations and
Constabulary Scheme of Financial Delegation be approved.

We have reached the following decision:
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Qur rationale for this decision is:

The changes to the Scheme of Consent/Delegation, Financial Regulations and
Constabulary Scheme of Financial Delegation will support good governance and
financial management, as well as ensuring that the Police & Crime Commissioner and
the Chief Constable can exercise their functions both efficiently and effectively, in
compliance with relevant legislation.

Signature Date 31 January 2024
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Police & Crime Commissioner

Signature " Date 31 January 2024

Chief Constable




PART 1 — NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

The Commissioner has adopted a Scheme of Corporate Governance which sets out
the governance framework that will assist in enabling the Commissioner and the Chief
Constable to fulfil their statutory functions.

The Scheme is reviewed on an annual basis to ensure it remains up to date and
relevant taking into account local and national changes in the way the police service
operates.

As part of the annual review of the Financial Regulations and Constabulary’s Scheme
of Delegation, which form part of the overall Scheme of Corporate Governance, a
number of changes have been proposed, which are principally as follows:

e Update in respect of role titles, legislative changes and non-material matters of
grammar/clarity etc;

e Proposal to increase the financial limit whereby approval must be sought from the
Commissioner in respect of the write off of pension and salary overpayments, as
well as non-pay debt write off; and

¢ Aligning some financial delegations to the Chief Constable. Some delegations had
previously been increased from £100,000 to £150,000, the proposal is that all
remaining delegations that had previously remained at £100,000 are to be
increased to £150,000.

The Scheme of Consent/Delegation has also been updated to ensure consistency with
the above changes.

CONSULTATION (INTERNAL AND EXTERNAL)

5. Full consultation has taken place with statutory officers in the Office of the Police &

Crime Commissioner as well as Heads of Department within Cheshire Constabulary.

IMPACT ASSESSMENTS/IMPLICATIONS/RISKS

6. There are no risks associated with the recommendations in this paper.

HR COMMENTS

7. There are no HR implications.

IT REQUIREMENTS

8. There are no IT implications.

FINANCIAL COMMENTS

9. There is no direct financial impact of these documents. The proposals support the

requirements of S.151 Local Government Act 1972. All proposed changes have been
endorsed by the Head of Finance.



LEGAL COMMENTS

10. All proposed changes have been endorsed by the Head of Legal Services and maintain
appropriate levels of financial governance in compliance with legislation and industry
best practice.

PROCUREMENT REQUIREMENTS

11.The Financial Regulations include Standing Orders Relating to Contracts which sets
out the rules the Commissioner and Constabulary will follow in the procurement of
goods and services. These have been updated in keeping with the proposed changes
to Financial Regulations.

EQUALITY COMMENTS

12.There are no equality implications.

ENVIRONMENTAL COMMENTS

13. There are no environmental implications.

BACKGROUND DOCUMENTS

' Document Titles

' n/a

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available. Any facts/advice/recommendations
that should not be made available on request should not be included in Part 1 but instead
on the separate Part 2 form.

Is there a Part 2 form - No

Contact Officer: Matt Walton (Principal Governance & Compliance Officer)
Tel. No.: 01606 364000 Email: matthew.walton@cheshire.police.uk

CHIEF OFFICER DECLARATION (Assistant Chief Officer - Julie Gill):

| have reviewed the proposal and | am satisfied it is correct, all relevant internal checks
have been undertaken and it is an appropriate request to be submitted to the Police &
Crime Commissioner.
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Signature Date 30 January 2024




CHIEF EXECUTIVE DECLARATION (Damon Taylor):

I have been consulted about the proposal and confirm that financial, legal and equalities
advice has been taken into account in the presentation of this report. | am satisfied that
this is an appropriate request to be submitted to the Police & Crime Commissioner.
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Signature Date 30 January 2024




