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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 08 NOVEMBER 2023 IN THE  
OPCC MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE 
ROAD, WINSFORD, CW7 2UA 

Present:  J Dwyer, Police & Crime Commissioner 
M Roberts, Chief Constable 

Office of the Police & Crime Commissioner 
D McNeilage, Deputy Police & Crime Commissioner 
D Taylor, Chief Executive 
C Hodgson, Chief Finance Officer 
M Walton, Principal Governance & Compliance Officer 

Cheshire Constabulary 
J Gill, Assistant Chief Officer 
D Bryan, Head of Legal Services 
W Bebbington, Head of Finance 

No members of the public observed Part 1 of the meeting. 

Part 1 - Public items 

1. MINUTES OF MEETING HELD ON 04 OCTOBER 2023

The minutes of the meeting held on 04 October 2023 were approved. 

2. FINANCIAL POSITION REPORT 2023/24: MID YEAR REVIEW

The report provided the Commissioner with the forecast financial outturn for 2023/24 as at the end of 
September 2023. On 25 January 2023, the Commissioner approved a gross revenue budget of 
£266.5m (net £236.8m) together with a capital programme of £8.127m. At the Joint Management 
Board meeting on 05 July 2023, the Commissioner approved carry forward requests of £1.2m and 
capital slippage of £6.9m of which £4.8m was confirmed after the original programme was set. 

At the end of September 2023, there was a forecast revenue underspend of £1.1m (0.45%); together 
with a forecast capital underspend of £0.1m (1%).   

The Police & Crime Commissioner approved the following recommendation submitted by the Chief 
Constable: 

(1) the forecast revenue and capital outturn positions be noted, and the proposal to use the identified
budget surplus for the replacement of the Contact Centre digital equipment and to support
additional activity in key demand areas is approved.

The rationale was that the mid-year review demonstrates prudent management of the 2023/24 
budget to date. The forecast included the pay award of 7% and the government funding received to 
contribute towards this. The mid-year target for Police Uplift Programme had been met and 
significant work was ongoing to deliver performance outcome improvements against an increase in 
key demand areas. 

3. TREASURY MANAGEMENT: 2023/24 MID YEAR REVIEW

The report explained that CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code 
of Practice for Treasury Management recommends that those charged with governance be 
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updated on treasury management activities regularly, by way of a strategy at the start of the year 
followed by quarterly reviews and an outturn report. 

The report detailed the mid-year position on all treasury management activities together with a 
review of the current economic environment and interest rate forecasts. In view of the sharp rise in 
interest rates rises over recent months, the approved Treasury Management Strategy currently 
defers the timing of required new long-term borrowing, supported by short periods of temporary 
external borrowing if required, until market rates return to more favourable levels. This remains a 
manageable and a sensible strategy in the current economic environment as interest rates remain 
high. 

The Police & Crime Commissioner approved the following recommendations: 

(1) That the report be noted; and
(2) the future requirement for borrowing to support the ongoing capital programme is noted.

The rationale was that the report detailed the mid-year position on all Treasury Management 
activities, as required by CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code, 
including a review of the current economic environment and interest rate forecasts. It was noted 
that during the financial year to date, treasury management activities had operated within the 
approved indicators and limits and in compliance with the Treasury Management Practices.   

4. MEDIUM TERM FINANCIAL STRATEGY 2023-2028 - MID-YEAR REVIEW 2023

The report explained that the Commissioner was required to set an annual balanced budget and 
precept (the Commissioner’s share of Council Tax) taking into account Government funding, 
precept regulations and organisational demands. This requirement was supported by the 
production of a Medium-Term Financial Strategy (MTFS) with the annual budget forming the first 
year of the Strategy. The creation and maintenance of the MTFS was fundamental in promoting 
good financial planning and delivery of value for money. This version of the MTFS was the mid-
year update based on known data as at September 2023. 

The MTFS was supported by the Reserves Strategy which highlighted the reserves held, their 
usage in support of delivering the Commissioner’s Police & Crime Plan and the Chief Constable’s 
Plan on a Page, and the appropriateness of the amounts held. 

The Commissioner noted that Table 1 on page 12 of the report had been revised, in light of recent 
government statements, to reflect a forecast 2.3% pay award from September 2024. 

The Police & Crime Commissioner approved the following recommendation: 

(1) That the Mid-Year Medium Term Financial Strategy update for 2023-2028 be approved.

The rationale was that the Medium-Term Financial Strategy 2023-2028 was fundamental in 
promoting good financial planning, the delivery of value for money, ensuring operational threats 
and risks are addressed and managed to protect front line policing and make Cheshire’s 
communities even safer. 

Part 2 - Private items 

5. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted. 

6. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted. 

3



4



5



6



7



8



9



10



11



12



13



Joint Audit Advisory Committee 

Annual Report 2023
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Chair’s Foreword 

Welcome to the 2023 annual report of the Cheshire Police and Crime 

Commissioner and Chief Constable’s Joint Audit Advisory Committee ['the 

Committee']. 

The Committee is an independent body set up in accordance with the 

requirements of the Home Office Financial Management Code of Practice. The 

Committee provides advice and assurance functions to the Police and Crime 

Commissioner and the Chief Constable on the effectiveness of governance, risk 

and audit arrangements and controls in place within the Office of the Police & 

Crime Commissioner and the Constabulary. The Committee achieves this by 

undertaking a wide range of reviews against an annual work programme. 

Through providing support and challenge, the Committee aims to improve and 

add value to those areas of governance within its remit. 

The Chartered Institute of Public Finance and Accountancy (CIPFA) provides 

guidance on the role of the Committee. Following the publication of new 

guidance from CIPFA at the end of last year, the Terms of Reference for the 

Committee have been updated. The Terms of Reference are closely aligned to 

all aspects of the CIPFA guidelines and are reviewed and formally adopted on 

an annual basis. 

Membership of the Committee 

This year saw the retirement of David Gilburt and Tony Snape. The Committee 

would like to extend our thanks to David and Tony for their efforts during their 

six years as Committee members. 

Following a recruitment process supported by the Police and Crime 

Commissioner and Chief Constable, three new members have now joined the 

Committee. 

Membership of the Committee is now as follows: 

Chair 

Phil Bearpark is a Chartered Mechanical Engineer and has held a number of 

senior roles within the UK Rail Industry over the last 32 years. He still works part 
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time in Rail and is now a director of his own business and a Non-Executive 

Director of Heathrow Express. Phil is very experienced in audit, governance and 

risk management. 

Jean Gleave is a fully qualified member of the Chartered Institute of Internal 

Auditors. She has over 35 years of internal audit, governance, control and risk 

experience in both the public and private sector with roles as Head of Internal 

Audit at Warrington Borough Council and Salford City Council and as Chief 

Internal Auditor in the NHS; she has also held audit positions in private sector 

(insurance), and with the civil service. She is also an independent member of 

Liverpool City Region Combined Authority Audit & Governance Committee.  

Paul Birtles (New Member) is a certified programme manager with over 30 

years experience in the delivery of major business change and IT programmes. 

Working for a global consultancy, Paul has undertaken roles spanning most 

areas of the IT and business change lifecycle, including portfolio & programme 

management, risk management, quality assurance, client consulting, 

outsourcing and financial management. He has worked across most industry 

sectors, frequently leading engagements with personal accountability for 

budgets of £10m+, both in regulated and private sector organisations. 

V J Karthikeyan (Karthik) (New Member) is a Consultant Cardiologist in the 

National Health Service with significant experience in audit and governance in 

healthcare. He is the Associate Lead for Hypertension in Greater Manchester 

and is also the Education Lead for Cardiology at Wythenshawe Hospital, 

Manchester University Foundation Trust. He has been the Lead for the Cardiac 

Catheter Labs as well as Research Lead in a previous post at Wigan and 

supported the establishment of lifesaving services to treat heart attacks for the 

population of North Wales. 

Elaine Smith (New Member) is a Chartered Management Accountant and a 

Chartered Member of the Chartered Institute for Securities and Investment. She 

has extensive experience of audit, governance, risk and controls via a number 

of senior roles in the investment operations sector and has over 20 years’ 

experience as head of regulatory compliance and risk for a number of FCA 

regulated fund management firms, more recently as a Director and Chief 

Compliance Officer for Momentum Global Investment Management, a global 

investment manager.  
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Members of the Committee bring with them a range of experience and skills 

which cover the various aspects of the Committee's work. Training has been 

available for members over the last 12 months which has ensured all members 

are able to contribute fully to the work of the Committee and fulfil their roles 

professionally. 

2022/2023 

The Committee met regularly during the year, with all meetings held in person 

at the Constabulary HQ in Winsford. Meetings have covered a wide range of 

topics with particular focus on monitoring the strategic risk management 

framework to ensure that risks were adequately assessed, recorded and 

mitigated where possible. 

The Committee has noted the Commissioner’s budget proposals and have 

received a detailed presentation on the Priority Based Budgeting process that is 

used to arrive at the final budget. 

We agreed the plans of both internal and external auditors and received their 

reports which we have examined to ensure that Cheshire Constabulary 

maintains the high standards of governance, finance and audit that the people 

of Cheshire would expect.  

We have received copies of all finalised Internal Audit Reports prepared by the 

Mersey Internal Audit Agency (MIAA) and have monitored the implementation 

of the agreed management actions arising from these reports. Topics covered 

include Key Financial Systems, HR Payroll Review, Use of Force, Firearms 

Licensing and Stop and Search. The Committee has also noted the progress of 

work on the National Fraud Initiative (NFI). We were very pleased to receive a 

substantial assurance from MIAA that there is a good system of internal control 

designed to meet system objectives and that the controls are generally being 

applied consistently. 

The Committee also considered the Commissioner's and the Chief Constable's 

Statements of Accounts and Annual Governance Statements to provide 

assurance that they complied with the relevant requirements. During the year 

members have made a number of contributions to the narrative and content of 

the Annual Governance Statement. The work of the External Auditors has also 
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been reviewed by the Committee to provide additional assurance that all 

relevant processes have been followed by the Commissioner and Chief 

Constable. The draft and final accounts were presented to the committee and 

were very clearly explained to us. 

External Audit services have been provided by Grant Thornton for a number of 

years. From next year this service will be provided by Mazars. The committee 

would like to thank the team at Grant Thornton for the high quality and timely 

work that they have provided. 

The Chair has held meetings with Senior Staff of the PCC and Constabulary. The 

Chair has also met with the Commissioner and Chief Constable. The Committee 

has been granted unfettered access to and received constructive engagement 

with all parties and received reports and assurances from relevant officers to 

enable it to address the full range of responsibilities within its Terms of 

Reference. The Committee is grateful to all who have given their valuable time 

to assist its work which has been well supported by senior staff from both the 

Constabulary and the Office of the PCC.  

The future 

The Committee will continue our consideration of a number of areas including 

developing the risk management arrangements, updates on the Medium Term 

Financial Strategy, reviewing recommendations from Auditors including 

monitoring the implementation of recommendations. 

Further information 

For further information on the work of the Joint Audit Advisory Committee, its 

Terms       of Reference, Minutes and Agendas, please refer to the website of the 

Police and Crime Commissioner for Cheshire. https://www.cheshire-

pcc.gov.uk/search?q=audit 

Phil Bearpark – MSc CEng MIMechE 

Chair of the Joint Audit Advisory Committee of the Cheshire Police and Crime 

Commissioner and Chief Constable 
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PROCEDURE TITLE: 
Government 

Procurement Cards 

PROCEDURE REFERENCE NO: 2021.7 

Effective (Start) Date July 2023 

Last Review Date: Not applicable 

Next Review Date Due: July 2026 

This Procedure is suitable for 

publication under the Freedom 

of Information Act 

Yes 

Business Area/ Department Finance 

Policy Contact/Author: Governance Accountant 

Business Lead Approver: Head of Finance 

Chief Officer Approval: 

(If appropriate see section 10) 
Joint Management Board 
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1. Introduc�on

1.1. Government Procurement Cards (GPC) are a payment card, not a credit card and is a 

method of purchasing and paying for low value goods and services within the approved 

policy (this policy).  GPC is categorised into GPC Merchant Category Groups (MCG) with 

further breakdown into Merchant Category Codes (MCC). These codes iden�fy the 
merchant by their business line. They provide a way to iden�fy and categorise 
reportable transac�ons and can be used for blocking purchases for specific companies 
or categories of businesses as appropriate, assuming account limits and other controls 

do not intervene.  This is an important feature as it is public money being spent. 

1.2. GPC are only to be used in the following circumstances: 

1.2.1 To purchase goods or services that are unforeseen and urgently required for 

opera�onal purposes where there cannot be any delay.  For example, booking 

accommoda�on at weekends for the urgent rehousing of a vulnerable vic�m or 
providing transport home for a vulnerable person who is unable to self-fund this. 

Wherever possible Constabulary approved suppliers must be used. 

1.2.2 To purchase goods or services online where this is deemed appropriate or no other 

cost-effec�ve approach is available.  For example, the purchase of so�ware licences, 
where these are online only and have been cleared by the IT Department prior to 

purchase.  The purchase of travel is expressly not permited other than by the Finance 
Services Team (FST) or unless covered by 1.2.1 above. 

1.2.3 To facilitate Close Protec�on, Regional Firearms and other such training, where there 
is a requirement to purchase refreshments and other goods or services including 

accommoda�on and transport to fulfil mandated training objec�ves. 

1.2.4 To purchase low value goods or services in order to support offender management and 
rehabilita�on. 

1.2.5 The use of cards by Assistant Chief Constables and above including their support staff 
is at the discre�on of the Chief Constable in liaison with the Head of Finance and the 
Assistant Chief Officer.  For the OPCC, the use of cards is at the discre�on of the Chief 
Execu�ve and Chief Finance Officer, OPCC.  

1.3. The GPC has a maximum individual transac�on limit and a monthly spend limit. Both 
these limits are inclusive of VAT and carriage charges.   Card Holders must not breach 

the rules regarding the use of the GPC contained within this policy. 

2. Who can have a card and how to apply?

2.1. GPC are issued to named individuals based upon the role they perform.  A full list of 

the roles can be found in Appendix A.  Cards allow Cardholders to purchase goods and 

services from a limited number of suppliers and purchasing categories in the course of 

their duty.  Use of Cards for personal purchases is not permited under any 
circumstances.  
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2.2. GPCs are issued based on receipt of a completed business case and applica�on form 
which is supported by a line manager and Finance department.  Applica�ons are 
approved by the Chief Finance Officer, OPCC. 

2.3. Template for the business case and applica�on forms can be found: 

Cheshire Procurement Card Applica�on form 

2.4. Whilst all applica�ons will be considered there are a number of roles that would 

automa�cally be approved on receipt of their applica�on.  In summary, they are: 

 Individuals of Chief Inspector rank (PO 3/4 graded Police staff) or above who are on
a force duly silver rota

 Trainers and students on a Close Protec�on or other courses where the use of GPC
is an integral part of the training.  This includes Officers from other forces when

working on a Collabora�on managed by Cheshire Constabulary

 Purchasing team members

 Procurement Team members who hold cards for use in excep�onal circumstances

2.5. Further details on automa�cally approved roles can be found in Appendix 1. 

2.6. If you are in a role that provides a GPC, you should inform Finance when you leave, 

transfer or re�re from that role and surrender the card immediately.  The only 

excep�on to this is if you transfer to a role that is also en�tled to a card – in which case, 

you only need inform Finance of the change in role. 

2.7. Note that whilst a GPC is issued in the Cardholder’s name this has no impact on their 

personal credit ra�ng as the liability remains with the Constabulary. 

3. Use of a Card for Purchasing Goods and Services

3.1. GPC may only be used for official Constabulary business.  They must not be used to 
make any personal purchases whatsoever, including gi�s for team members.  A Card 

must not be passed to another person to use under any circumstances, even if the 

individual is a member of the Constabulary. 

3.2. A Card will be limited in use by the following criteria: 

3.2.1 Single Transac�on Value.  As standard a Card will only allow single purchases up to the 

value of £250 per transac�on.  Considera�on by the Chief Finance Officer, OPCC will be 
given to any requests to permanently change this limit based on the receipt of an 

applica�on and business case. Temporary limit increases (up to 1 month) to meet 

urgent opera�onal need, can be approved by the Head of Finance. 
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3.2.2 Monthly Transac�on Limit.  As standard a Cardholder will be able to make any number 

of purchases, however the total value of these purchases must not exceed the Monthly 

Transac�on Limit in any one month.  This is normally £1,000.  Considera�on by the 
Chief Finance Officer, OPCC will be given to any requests to permanently change this 

limit based on the receipt of an applica�on and business case. Temporary limit 
increases (up to 1 month) to meet urgent opera�onal need, can be approved by the 
Head of Finance. 

3.2.3 Suppliers.  A GPC will be limited by suppliers and purchase types based on the role for 

which it is issued.  This means that some transac�ons may be declined where the 
purchase is not of an approved type or through an approved supplier. 

3.2.4 Cash.  Cards must not be used to withdraw cash. 

3.3. It is a Cardholder’s responsibility to ensure that a Card is used in accordance with the 

above and that there is formal approval for any expenditure made before carrying out 

a transac�on. 

3.4. A Cardholder must obtain a VAT receipt for goods and services purchased and ensure 

that the VAT is correctly recorded in the Card issuers GPC system.  If a supplier does 

not issue a VAT receipt, then a normal receipt should be atached but no VAT can be 
recorded against the transac�on. 

4. GPC Limita�ons and Restric�ons

4.1. GPC must not be used in the following situa�ons: 

4.1.1 Linking to any electronic mobile payment service e.g., Google Pay, Apple Pay, Samsung 

Pay or PayPal.  In excep�onal circumstances where there is no alterna�ve then cards 
may be lodged however writen approval from the Assistant Chief Officer and the Head 
of Finance must be obtained prior to lodging the card. 

4.1.2 Purchasing goods or services that are not permited within any other Constabulary 
policy 

4.1.3 Purchasing travel (other than by the Finance Services Team (FST)) or as stated in 1.2.1 

above 

4.1.4 Purchasing items that should be claimed as personal expenses including but not limited 

to such things as: 

 Vehicle fuel (unless a Fuel Card for a fleet vehicle fails)

 Spectacle purchases

 Personal refreshments

 Hospitality for events (unless prior agreement has been obtained from the Head of

Finance)

4.1.5 Paying for training courses/conferences where advanced no�ce has been received 
unless authorised by the Heads of People Services and Finance in wri�ng. 
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4.1.6 The purchase of goods or services through sites such as Amazon is expressly prohibited 

where such goods or services are supplied by Constabulary contracted suppliers.  See 

Appendix B. 

5. Administra�on of a GPC Card

5.1. Cardholders have access to the Card issuer’s GPC system.  Usually purchase 

transac�ons will appear in the system within 48 hours of the transac�on. 

5.2. It is a Cardholder’s responsibility to ensure that transac�ons recorded against their 
Card are accurate and that goods or services received are of an acceptable standard. 

The Cardholder must raise any discrepancies with the Supplier in the first place to 

arrange an appropriate resolu�on (refund or replacement goods).   

5.3. Within 24 hours of the transac�on appearing in the system, the Cardholder must 
ensure that: 

 the transac�on is genuine

 the details match those on the receipt

 there is a clear descrip�on of why the transac�on was necessary

 the VAT treatment is showing correctly

 the accoun�ng codes are correct

5.4. Any unrecognised transac�ons must be reported immediately to the Finance Services 

Team. 

5.5. Receipts must be scanned and atached to the transac�on in the Card issuers GPC 
system.  Where scanning is not available receipts must be retained by the Cardholder 

for 7 years and be produced on request.  

5.6. A Cardholder can agree with the Head of Finance for support to be provided in 

undertaking this administra�on.  However, the Cardholder will remain responsible for 
ensuring that their assigned administrator has all the informa�on and documenta�on 
required to comply with the responsibili�es outlined in this sec�on and that the 
transac�ons are recorded in accordance with the above. 

5.7. Card administrators must ensure that when ac�ng on behalf of the Cardholder they 
comply with the above process in full. Failure to do so will result in them being subject 
to sanc�ons detailed below. 

6. Security

6.1. It is the individual’s responsibility to maintain the Card securely at all �mes and ensure 
that PIN details are not revealed to anyone else.  The loss or the� of the Card must be 
immediately reported to the Card provider and the Finance Services Team. 

30



OFFICIAL 

Page 7 of 12 

7. Surrendering a Card

7.1. When a Card is no longer required (for example on changing roles to an ineligible role 

or leaving the Constabulary) it is the Cardholder’s responsibility to immediately inform 

Finance Services Team so that the Card can be cancelled. 

7.2. The Cardholder must destroy the Card by cu�ng it in two.  The destroyed Card must 
be returned to Finance Services Team in the internal post. 

8. Inappropriate use and withdrawal of Card

8.1. A Card is issued to a Cardholder based on their con�nuing compliance with this policy. 
Should a Cardholder fail to do so then the following sanc�ons will be applied: 

8.1.1 If there are repeated breaches of the Policy for a period of 2 months, then an ini�al 
warning will be issued by the Head of Finance reminding the cardholder of their 

responsibili�es. 

8.1.2 If a�er a further two months there has been no improvement, then a secondary 

warning will be issued by the Deputy Chief Constable (or the Chief Execu�ve for the 
OPCC). 

8.1.3 If a�er a further two months there has been no improvement, then the card will be 
suspended pending a formal inves�ga�on by Professional Standards. 

8.2. Should an administrator fail to follow this policy then the following sanc�ons will be 
applied: 

8.2.1 If there are repeated breaches of the Policy for a period of 2 months, then an ini�al 
warning will be issued by their manager reminding the administrator of their 

responsibili�es. 

8.2.2 If a�er a further two months there has been no improvement, then a secondary 

warning will be issued by the Head of Finance. 

8.2.3 If a�er a further two months there has been no improvement, then access to the 

system will be removed and the responsibility for the administra�on of the card will be 

returned to the cardholder.  

8.3. It will be the Cardholder’s responsibility to evidence that it was the Administrator, 

rather than the Cardholder, who failed to follow policy. 

9. Detailed guidance on the use of GPC can be found within the Government

Procurement Cardholder Procedure Manual.
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10. Responsibili�es

10.1. The Governance Accountant is the author of this procedure and will ensure that it is 

monitored and reviewed to ensure the content remains current and relevant and that 

the procedure is developed where appropriate in line with Cheshire force procedure 

guidance. 

10.2. The Head of Finance is the owner of this procedure and will ensure that the procedure 

is published internally/externally in line with the Cheshire force approval process. 

11. Appeals

11.1. Any ques�ons, queries, concerns or sugges�ons regarding this guide should be 
directed to the Finance Department. 

11.2. Persons affected by the exercise of powers, direc�ves or ac�on under this procedure 
have the right to make representa�ons and/or challenges and/or appeals to the 
decisions involved, via judicial processes (e.g., Civil Law) and or non-judicial processes 
(e.g., internal management, grievance and complaints procedures).  They may wish to 

consult with their legal advisor and/or their respec�ve staff associa�on representa�ve 
when considering such processes or procedures. 

12. Human Rights

12.1. The Human Rights Act 1998 incorporates the Ar�cles contained in the European 
Conven�on on Human Rights (ECHR) into domes�c law, making it unlawful for public 
bodies to act in a way which is incompa�ble with the Conven�on. 

12.2. I confirm that this document has been dra�ed to comply with the principles of the 
Human Rights Act 1998. 

13. Freedom of Informa�on

13.1. Public disclosure for this policy document is determined by the Force FOI Officer in 
agreement with the owner. 

FREEDOM OF INFORMATION REVIEW 

Fully Disclosable: I confirm this procedure is fully disclosable to 

members of the public via the Force website. 
Yes 

Part Disclosable: I can confirm that this procedure is disclosable 

in part only. 

The sections listed are NOT suitable for disclosure. 

Please seek approval from the Force FOI Officer: 

No 

Section: 

FOI Review Completed by: 

Date: 
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14. Equality Impact Assessment

14.1. This procedure has been reviewed and dra�ed against all protected characteris�cs in 
accordance with the Public Sector Equality Duty embodied in the Equality Act 2010. 

This procedure has therefore been Equality Impact Assessed to ensure ‘due regard’ in 

respect of the need to:  

(i) Eliminate discrimina�on, harassment, and vic�misa�on
(ii) Advance equality of opportunity between persons who share a relevant protected

characteris�c and persons who do not share it.  Protected characteris�cs are: age,
disability gender reassignment, marriage and civil partnership, pregnancy and

maternity, race, religion or belief, sex, sexual orienta�on.
(iii) Foster good rela�ons between persons who share a relevant protected

characteris�c and persons who do not share it.

15. Health and Safety

15.1. I confirm that this document has been dra�ed to comply with the requirements as 
detailed in the Health and Safety at Work Act 1974 and the Management of Health and 

Safety at Work Regula�ons 1999, including amongst others the general du�es to: 

(i) Secure the health safety and welfare of persons at work

(ii) Protect persons other than persons at work against risks to health and safety arising

out of or in connec�on with the ac�vi�es at work.

16. Communica�on

16.1. The following methods will be adopted to ensure full knowledge of the procedure: 

(i) Procedure will be published on the Force Intranet (no�ceboard) for the aten�on
of all Police officers and staff.

(ii) Procedure will be published on the Force procedure library.

(iii) Intranet marke�ng via weekly orders.

17. Review/Approval

17.1. The policy business owner maintains outright ownership of the policy and any other 

associated documents and in-turn delegate responsibility to the department/unit 
responsible for its con�nued monitoring. 

17.2. The policy should be considered a ‘living document’ and subject to regular review to 
reflect upon any Force, Home Office/NPCC, legisla�ve changes, good prac�ce (learning 
the lessons) both locally and na�onally, etc. 
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Appendix A 

Posi�ons authorised to hold cards as 1st November 2023 

Position Department 

Chief Constable Command 

Deputy Chief Constable Command 

Assistant Chief Constables Command 

Chief Superintendent Ranks Command 

Specials Chief Superintendent Command 

Superintendent Ranks Various 

SM Grades Various 

DCI - Major Investigations Major Crime 

DI - Serious and Organised Crime Unit SOCU 

Inspector – Armed Policing NW Armed Policing Collaboration 

Inspector – Events and Planning Force Ops Planning 

Inspector – Force Incident Manager FCC 

Inspector – Staff Officer Command 

Inspector – Underwater Search Unit Underwater Search Unit 

PO1/2-Finance Services Team Manager Finance Services 

PO1/2-Engagement and Consultation Manager Corporate Communications 

Sgt-Events Planning Manager and Sporting Liaison Force Events & Planning 

Sgt-Force Incident Sergeant FCC 

Sgt-Operational Planning Mgr & Search Coordination Force Ops Planning 

Sgt-Resilience Contingency Planning Manager Force Events & Planning 

DS-County Lines-SOCU SOCU 

Sgt - Armed Policing - Instructor NW Armed Policing Collaboration 

Sgt - Armed Policing Training Manager NW Armed Policing Collaboration 

Sgt - Underwater Search Unit Underwater Search Unit 

S5-SO1/2-Finance Services Team Leader Finance Services 1 

PC-Commercial Vehicle Unit Commercial Vehicle Unit 

PC-Events Force Ops Planning 

PC-Firearms Instructor NW Armed Policing Collaboration 

PC-Integrated Offender Manager Offender Management 

PC-Planning and Contingency-Operational Planning Force Ops Planning 

PC-Underwater Search Unit Underwater Search Unit 

PC-Youth Officer Offender Management 

PC-Armed Policing - Close Protection Trained NW Armed Policing Collaboration 

S3-Finance Services Accounts and Purchasing Assistant Finance Services 

POLSA Qualified – Any rank Various 

All Ranks Close Protection Training Students NW Armed Policing Collaboration 

External Person-Bandmaster Corporate Communications 

1 Purchasing Team Leader only. 
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Position Department 

Police and Crime Commissioner OPCC 

SO1/2-Commissioning Officer OPCC 

SO1/2-PA to the Police and Crime Commissioner OPCC 

Position Department 

DCI - Hummingbird Hummingbird 2 

DI - Hummingbird Hummingbird 

DS – Hummingbird Hummingbird 

PO1/2-Investigator Manager Hummingbird 

SO1/2-Investigator Hummingbird 

S6-SO1/2-Intelligence Analyst Hummingbird 

S4 Secretary – Hummingbird Hummingbird 

DC Hummingbird Hummingbird 

2 All Op Hummingbird cards are to be withdrawn, when the opera�on is completed. 
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Appendix B 

All purchases made should be through central contracts wherever possible via requisi�ons in 
Unit 4.  The main contracts applicable to the most common of GPC purchases are listed below.  

These contracts should be used before ordering supplies via GPC, unless specific approval has 
been given.  Please note that any IT equipment or so�ware must be approved by IT 
Department before purchase no mater whether it is via a requisi�on or GPC. 

Description Supplier 

IT Equipment Specialist Computer Centre 

Accommodation Agiito 

Travel Agiito 

Conference Bookings Calder Conferences 

Stationery ACS Business Supplies Ltd 

Furniture Gresham Office Furniture 
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