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Any member of the public who wishes to observe this meeting is asked to register their interest no later than midday on
Tuesday 19 December 2023 via email police.crime.commissioner@cheshire.police.uk.
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Part 1 - Public Items

1 MINUTES OF MEETING HELD ON 08 NOVEMBER 2023 2
2 MANAGEMENT DECISIONS 4
3 JOINT AUDIT ADVISORY COMMITTEE ANNUAL REPORT 2022/23 11
4 REQUEST FOR UTILISATION OF POCA FUNDING 19
5 GOVERNMENT PROCUREMENT CARD POLICY 22

Part 2 - Private Items
The following matters will be considered in private as they involve the likely disclosure
of exempt information as defined in the Freedom of Information Act 2000, in accordance
with the section indicated below:

Item Section

Strategic Risk Register (31) Law Enforcement
(43) Commercial Interests

Section 22a collaboration agreement: North West (31) Law Enforcement

Armed Policing Collaboration (43) Commercial Interests

Joint Management Board Action Log (31) Law Enforcement

(43) Commercial Interests

Joint Management Board Forward Plan (31) Law Enforcement
(43) Commercial Interests

6 STRATEGIC RISK REGISTER 37

7 SECTION 22A COLLABORATION AGREEMENT: NORTH WEST ARMED 40
POLICING COLLABORATION

8 JOINT MANAGEMENT BOARD ACTION LOG -

9 JOINT MANAGEMENT BOARD FORWARD PLAN -

For further information about this Agenda, please contact:
Matt Walton on 01606 364000
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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 08 NOVEMBER 2023 IN THE
OPCC MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE
ROAD, WINSFORD, CW7 2UA

Present: J Dwyer, Police & Crime Commissioner
M Roberts, Chief Constable

Office of the Police & Crime Commissioner

D McNeilage, Deputy Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

J Gill, Assistant Chief Officer

D Bryan, Head of Legal Services
W Bebbington, Head of Finance

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 04 OCTOBER 2023

The minutes of the meeting held on 04 October 2023 were approved.
2. FINANCIAL POSITION REPORT 2023/24: MID YEAR REVIEW

The report provided the Commissioner with the forecast financial outturn for 2023/24 as at the end of
September 2023. On 25 January 2023, the Commissioner approved a gross revenue budget of
£266.5m (net £236.8m) together with a capital programme of £8.127m. At the Joint Management
Board meeting on 05 July 2023, the Commissioner approved carry forward requests of £1.2m and
capital slippage of £6.9m of which £4.8m was confirmed after the original programme was set.

At the end of September 2023, there was a forecast revenue underspend of £1.1m (0.45%); together
with a forecast capital underspend of £0.1m (1%).

The Police & Crime Commissioner approved the following recommendation submitted by the Chief
Constable:

(1) the forecast revenue and capital outturn positions be noted, and the proposal to use the identified
budget surplus for the replacement of the Contact Centre digital equipment and to support
additional activity in key demand areas is approved.

The rationale was that the mid-year review demonstrates prudent management of the 2023/24
budget to date. The forecast included the pay award of 7% and the government funding received to
contribute towards this. The mid-year target for Police Uplift Programme had been met and
significant work was ongoing to deliver performance outcome improvements against an increase in
key demand areas.

3. TREASURY MANAGEMENT: 2023/24 MID YEAR REVIEW

The report explained that CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code
of Practice for Treasury Management recommends that those charged with governance be



updated on treasury management activities regularly, by way of a strategy at the start of the year
followed by quarterly reviews and an outturn report.

The report detailed the mid-year position on all treasury management activities together with a
review of the current economic environment and interest rate forecasts. In view of the sharp rise in
interest rates rises over recent months, the approved Treasury Management Strategy currently
defers the timing of required new long-term borrowing, supported by short periods of temporary
external borrowing if required, until market rates return to more favourable levels. This remains a
manageable and a sensible strategy in the current economic environment as interest rates remain
high.

The Police & Crime Commissioner approved the following recommendations:

(1) That the report be noted; and
(2) the future requirement for borrowing to support the ongoing capital programme is noted.

The rationale was that the report detailed the mid-year position on all Treasury Management
activities, as required by CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code,
including a review of the current economic environment and interest rate forecasts. It was noted
that during the financial year to date, treasury management activities had operated within the
approved indicators and limits and in compliance with the Treasury Management Practices.

4. MEDIUM TERM FINANCIAL STRATEGY 2023-2028 - MID-YEAR REVIEW 2023

The report explained that the Commissioner was required to set an annual balanced budget and
precept (the Commissioner’s share of Council Tax) taking into account Government funding,
precept regulations and organisational demands. This requirement was supported by the
production of a Medium-Term Financial Strategy (MTFS) with the annual budget forming the first
year of the Strategy. The creation and maintenance of the MTFS was fundamental in promoting
good financial planning and delivery of value for money. This version of the MTFS was the mid-
year update based on known data as at September 2023.

The MTFS was supported by the Reserves Strategy which highlighted the reserves held, their
usage in support of delivering the Commissioner’s Police & Crime Plan and the Chief Constable’s
Plan on a Page, and the appropriateness of the amounts held.

The Commissioner noted that Table 1 on page 12 of the report had been revised, in light of recent
government statements, to reflect a forecast 2.3% pay award from September 2024.

The Police & Crime Commissioner approved the following recommendation:

(1) That the Mid-Year Medium Term Financial Strategy update for 2023-2028 be approved.
The rationale was that the Medium-Term Financial Strategy 2023-2028 was fundamental in
promoting good financial planning, the delivery of value for money, ensuring operational threats
and risks are addressed and managed to protect front line policing and make Cheshire’s
communities even safer.

Part 2 - Private items

5. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted.

6. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.
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MANAGEMENT DECISION
DECISION NO. 2023/06 | DATE: 07 DECEMBER 2023

TASER UPGRADE PROGRAMME

Executive Summary:

The report seeks the approval of funding to upgrade current taser devices.

Recommendation:

1) The recommendation in Part 2 of the report be approved.

We have reached the following decision:

Aoce,f‘i- e alopre recomumnandaRion.

Our rationale for this decision is:

That the upgrade of current Taser devices will enhance operational capabilities and
organisational benefits, as well as supporting the Commissioner's Police & Crime Plan
priority to modernise our police service by providing the latest technology for officers,
staff and volunteers.

Signature Date 07 December 2023

Police & Crime Commissioner

Signature Date 07 December 2023

Chief Constable




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. Taser devices have become essential tools for UK policing ensuring an effective less
lethal means of dealing with subjects.

2. The devices currently used by Cheshire Constabulary are nearing 'end-of-life', are
increasing in non-repairable defects (age related) and are now out of warranty. In 2025,
the devices will be 7 years of age meaning that they will either have to be replaced or
will require the Chief Constable to accept the risk of the devices, as any kind of cover
from the supplier and the NPCC is removed.

3. With the availability of a new device, it is recommended that the Constabulary seeks to
upgrade taser devices, especially given the incentives and costs savings currently
offered by the supplier.

ISSUES FOR CONSIDERATION

4, Links to the Police and Crime Plan Priorities

Improve public confidence in policing
Visible policing
Improve public contact

Prevent and Tackle Crime

Disrupt serious and organised crime
Prevent violent crime

Tackle anti-social behaviour

Protect rural communities

HR COMMENTS

5. Not applicable.

IT REQUIREMENTS

6. Existing arrangement in place so there is no impact.

FINANCIAL COMMENTS

7. Funding from within the current year underspend has been allocated to cover the
2023/24 cost. Should approval be granted, the additional costs will be included in the
2024/25 budget proposals.

LEGAL COMMENTS

8. Legal Services has been consulted and support the proposal.

STRATEGIC CHANGE COMMENTS

9. Not applicable.



PROCUREMENT REQUIREMENTS

10. The purchase of the new Taser model is within the scope of the current national
framework agreed and documented within NPCC Circular — 08LL'2023.

EQUALITY COMMENTS

11.Not applicable at this stage.

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available. Any facts/advice/recommendations
that should not be made available on request should not be included in Part 1 but instead
on the separate Part 2 form.

Is there a Part 2 form - Yes

The information is confidential and not for publication because it involves the likely
disclosure of exempt information as defined in the Freedom of Information Act 2000 and
in accordance with Section 43 Commercial Interest.

Contact Officer: Gareth Wrigley (Superintendent - Uniform Operations)
Tel. No.: 01606 364213 Email: gareth.wrigley@cheshire.police.uk

CHIEF EXECUTIVE DECLARATION (Damon Taylor):

| have reviewed the proposal and | am satisfied it is correct, all relevant internal checks
have been undertaken and it is consistent with the PCC’s Police & Crime Plan and
priorities.

)y

Signature Date 07 December 2023

CHIEF OFFICER DECLARATION (Assistant Chief Officer - Julie Gill):

| have been consulted about the proposal and can confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. | am
satisfied that this is an appropriate request to be submitted to the Police & Crime
Commissioner.

\E ~~ é——;.

Signature Date 07 December 2023
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MANAGEMENT DECISION

DECISION NO. 2023/07 | DATE: 13 DECEMBER 2023

| BLUE LIGHT COLLABORATION WITH CHESHIRE FIRE AND RESCUE SERVICE

Executive Summary:

This paper seeks approval to enter into a new written agreement with Cheshire Fire and
Rescue Service to continue the current collaborated/joint services.

Recommendation:

1) That the Collaboration Agreement with Cheshire Fire and Rescue Service be
approved and signed by the Commissioner and Chief Constable.

We have reached the following decision:

APP’OJ“ [ g J' H’\& /L ONARAN C/Q‘-\",uq

Qur rationale for this decision is:

Signing the collaboration agreement will continue to secure the joint service delivery
between Police and Fire into the future.

Signature Date 13 December 2023

Deputy Police & Crime Commissioner

Signature Q\,\/—, \ Date 13 December 2023
EC AQV\M

Chief Constable




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. Cheshire Police and Cheshire Fire and Rescue Service have for some years shared
resources where this has promoted efficient and effective service delivery. This has

principally been in the areas of estates sharing (e.g. joint police bases/fire stations) and
also joint corporate services.

2. In November 2018, the parties entered into an interim agreement to facilitate the joining
of a number of corporate and business services (Programme Phase Agreement). The
Programme Phase Agreement was never meant to be a long term arrangement and the
parties have now concluded terms to take the collaboration forward into the future.

ISSUES FOR CONSIDERATION

3. The corporate/business services which remain part of the shared service with the
Constabulary acting as lead partner are:

) Estates*
i) ™™
iii) Legal

iv) Procurement
v) Stores*

Those marked with * are still subject to ongoing review.

4. The Agreement also incorporates the Estates Sharing Principles previously agreed
between the parties in 2018 and sets out a process for future evaluation and approval
of additional areas of collaboration between the parties.

5. The Agreement seeks to make more detailed provisions for the set up, service
planning, performance review, governance, costing and, should it be necessary,
termination arrangements. This provides improved clarity of understanding and risk
management for both partners going forward.

Consultation (Internal and External)

6. As the arrangement is a continuation of existing collaboration arrangements, no formal
consuitation has been undertaken, however the negotiations have been conducted with
the involvement of senior leadership teams and the existing joint governance bodies.

Impact assessments/implications/risks

7. There are no new material risks associated with the recommendations in this paper.
The Agreement itself provides a proportionate balance of risks on both parties based
on the concept of shared service provision. The Agreement may be terminated in
respect of individual services or in its entirety upon 12 months notice.

IT REQUIREMENTS

8. There are no new IT requirements associated with the recommendations in this paper.
IT remains a part of the shared service arrangement, subject to review.



FINANCIAL COMMENTS

9. The Agreement sets down the process by which the sharing of running costs (including
overheads) and liabilities of the collaborated services are agreed and apportioned
between the parties. Annual recharge costs for the shared corporate services are
subject to annual review with actual payments being made by Fire to Police on a
quarterly basis.

LEGAL COMMENTS

10.The Agreement has been drafted and negotiated with close involvement of Legal
Services. Legal Services remains part of the shared service arrangement.

PROCUREMENT REQUIREMENTS

11. There are no procurement implications directly arising from the continued
collaboration. Procurement remains part of the shared service arrangement.

EQUALITY COMMENTS

12. There are no equality implications arising from the continuation of the current
arrangement. Any specific decisions with potential equality implications will be properly
assessed at the relevant time

ENVIRONMENTAL COMMENTS

13. The continued collaboration makes effective use of the existing estate arrangements,

BACKGROUND DOCUMENTS

' Document Titles

' n/a

| Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legisiation. Part 1 of this form will be made available. Any facts/advice/recommendations
that should not be made available on request should not be included in Part 1 but instead
on the separate Part 2 form.

Is there a Part 2 form - Yes

The information is confidential and not for publication because it involves the likely
disclosure of exempt information as defined in the Freedom of Information Act 2000 and
in accordance with Section 43 Commercial Interest.

Contact Officer: David Bryan - Head of Joint Legal Services

Tel. No.: 01606 364592 Email: david.bryan@cheshire.police.uk




CHIEF EXECUTIVE DECLARATION (Damon Taylor):

| have reviewed the proposal and | am satisfied it is correcl, all relevant internal checks
have been undertaken and it is consistent with the PCC’s Police & Crime Plan and
priorities.

eI

Signature Date 12 December 2023

CHIEF OFFICER DECLARATION:

| have been consulted about the proposal and can confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. | am
satisfied that this is an appropriate request to be submitted to the Police & Crime
Commissioner.

\E oy e

Signature Date 12 December 2023

10
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DECISION NO. 2023/34 | DATE: 21 DECEMBER 2023

| JAAC ANNUAL REPORT 2022/23

Executive Summary:

The Joint Audit Advisory Committee (JAAC) provides an independent assurance
function to the Police and Crime Commissioner and the Chief Constable on the
effectiveness of governance, risk and audit arrangements and controls in place, within
the Office of the Police & Crime Commissioner and the Constabulary.

The JAAC Annual Report (Appendix 1) summarises the work undertaken by the
committee during 2022/23. It gives background details on the members of the
Committee, their areas of focus during the year and a brief note on the future role of the
JAAC.

Recommendation:

1) That the Joint Audit Advisory Committee (JAAC) Annual Report 2022/23 be noted.

We have reached the following decision:

Pro(m\qi- e cdowe rEA.a-mmAaJ\'B-n.

QOur rationale for this decision is:

The JAAC Annual Report summarises the work undertaken by the JAAC during 2022/23
to provide an independent assurance function to the Police and Crime Commissioner
and the Chief Constable in line with their terms of reference. The report has been
considered as part of the November 2023 JAAC meeting.

Signature Date 21 December 2023

Sy

Police & Crime Commissioner

Signature Date 21 December 2023

Chief Constable
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.  The Joint Audit Advisory Committee (JAAC) provides an independent assurance
function to the Police and Crime Commissioner and the Chief Constable on the
effectiveness of governance, risk and audit arrangements and controls in place,
within the Office of the Police & Crime Commissicner and the Constabulary.

BACKGROUND

2. The JAAC Annual Report (Appendix 1) summarises the work undertaken by the
committee during 2022/23. It gives background details on the members of the
Committee, their areas of focus during the year and a brief note on the future role of
the JAAC.

3.  The report initially went to the JAAC meeting in November 2023 for discussion and
consideration.

4. JAAC members requested that the report be brought to a Joint Management Board
meeting for the JMB to note.

FINANCIAL COMMENTS

5.  There are no specific financial comments associated with the report.

LEGAL COMMENTS
6. There are no specific legal comments associated with the report.
EQUALITY COMMENTS

7. There are no specific equality comments associated with the report.

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legisiation. Part 1 of this form will be made available on the PCC website within 3
working days of approval. Any facts/advice/recommendations that should not be made
available on request should not be included in Part 1 but instead on the separate Part 2
form.

Is there a Part 2 form - No

Contact Officer: Clare Hodgson (Chief Finance Officer)

Tel. No.: 01606 364109 Email: clare.hodgson@cheshire.police.uk

12




CHIEF OFFICER DECLARATION (Assistant Chief Officer - Julie Gill):

! have reviewed the proposal and | am satisfied it is correct, all relevant internal checks
have been undertaken and it is an appropriate request to be submitted to the Police &
Crime Commissioner.

\E -{\L_—\~

Signature Date 13 December 2023

CHIEF FINANCE OFFICER DECLARATION (Clare Hodgson):

I have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. | am
satisfied that this is an appropriate request to be submitted fo the Police & Crime
Commissioner.

Signature ; 5 Date 13 December 2023

13




\‘%1\"#‘
%ﬁ John Dwyer cli
> Police & Crime i .
%I Commissioner SR Cheshire
NV for Cheshire %2 Constabulary
e

Joint Audit Advisory Committee

Annual Report 2023
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Chair’s Foreword

Welcome to the 2023 annual report of the Cheshire Police and Crime
Commissioner and Chief Constable’s Joint Audit Advisory Committee ['the
Committee'].

The Committee is an independent body set up in accordance with the
requirements of the Home Office Financial Management Code of Practice. The
Committee provides advice and assurance functions to the Police and Crime
Commissioner and the Chief Constable on the effectiveness of governance, risk
and audit arrangements and controls in place within the Office of the Police &
Crime Commissioner and the Constabulary. The Committee achieves this by
undertaking a wide range of reviews against an annual work programme.
Through providing support and challenge, the Committee aims to improve and
add value to those areas of governance within its remit.

The Chartered Institute of Public Finance and Accountancy (CIPFA) provides
guidance on the role of the Committee. Following the publication of new
guidance from CIPFA at the end of last year, the Terms of Reference for the
Committee have been updated. The Terms of Reference are closely aligned to
all aspects of the CIPFA guidelines and are reviewed and formally adopted on
an annual basis.

Membership of the Committee

This year saw the retirement of David Gilburt and Tony Snape. The Committee
would like to extend our thanks to David and Tony for their efforts during their
six years as Committee members.

Following a recruitment process supported by the Police and Crime
Commissioner and Chief Constable, three new members have now joined the
Committee.

Membership of the Committee is now as follows:

Chair

Phil Bearpark is a Chartered Mechanical Engineer and has held a number of
senior roles within the UK Rail Industry over the last 32 years. He still works part

15



time in Rail and is now a director of his own business and a Non-Executive
Director of Heathrow Express. Phil is very experienced in audit, governance and
risk management.

Jean Gleave is a fully qualified member of the Chartered Institute of Internal
Auditors. She has over 35 years of internal audit, governance, control and risk
experience in both the public and private sector with roles as Head of Internal
Audit at Warrington Borough Council and Salford City Council and as Chief
Internal Auditor in the NHS; she has also held audit positions in private sector
(insurance), and with the civil service. She is also an independent member of
Liverpool City Region Combined Authority Audit & Governance Committee.

Paul Birtles (New Member) is a certified programme manager with over 30
years experience in the delivery of major business change and IT programmes.
Working for a global consultancy, Paul has undertaken roles spanning most
areas of the IT and business change lifecycle, including portfolio & programme
management, risk management, quality assurance, client consulting,
outsourcing and financial management. He has worked across most industry
sectors, frequently leading engagements with personal accountability for
budgets of £10m+, both in regulated and private sector organisations.

V J Karthikeyan (Karthik) (New Member) is a Consultant Cardiologist in the
National Health Service with significant experience in audit and governance in
healthcare. He is the Associate Lead for Hypertension in Greater Manchester
and is also the Education Lead for Cardiology at Wythenshawe Hospital,
Manchester University Foundation Trust. He has been the Lead for the Cardiac
Catheter Labs as well as Research Lead in a previous post at Wigan and
supported the establishment of lifesaving services to treat heart attacks for the
population of North Wales.

Elaine Smith (New Member) is a Chartered Management Accountant and a
Chartered Member of the Chartered Institute for Securities and Investment. She
has extensive experience of audit, governance, risk and controls via a number
of senior roles in the investment operations sector and has over 20 years’
experience as head of regulatory compliance and risk for a number of FCA
regulated fund management firms, more recently as a Director and Chief
Compliance Officer for Momentum Global Investment Management, a global
investment manager.

16



Members of the Committee bring with them a range of experience and skills
which cover the various aspects of the Committee's work. Training has been
available for members over the last 12 months which has ensured all members
are able to contribute fully to the work of the Committee and fulfil their roles
professionally.

2022/2023

The Committee met regularly during the year, with all meetings held in person
at the Constabulary HQ in Winsford. Meetings have covered a wide range of
topics with particular focus on monitoring the strategic risk management
framework to ensure that risks were adequately assessed, recorded and
mitigated where possible.

The Committee has noted the Commissioner’s budget proposals and have
received a detailed presentation on the Priority Based Budgeting process that is
used to arrive at the final budget.

We agreed the plans of both internal and external auditors and received their
reports which we have examined to ensure that Cheshire Constabulary
maintains the high standards of governance, finance and audit that the people
of Cheshire would expect.

We have received copies of all finalised Internal Audit Reports prepared by the
Mersey Internal Audit Agency (MIAA) and have monitored the implementation
of the agreed management actions arising from these reports. Topics covered
include Key Financial Systems, HR Payroll Review, Use of Force, Firearms
Licensing and Stop and Search. The Committee has also noted the progress of
work on the National Fraud Initiative (NFI). We were very pleased to receive a
substantial assurance from MIAA that there is a good system of internal control
designed to meet system objectives and that the controls are generally being
applied consistently.

The Committee also considered the Commissioner's and the Chief Constable's
Statements of Accounts and Annual Governance Statements to provide
assurance that they complied with the relevant requirements. During the year
members have made a number of contributions to the narrative and content of
the Annual Governance Statement. The work of the External Auditors has also
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been reviewed by the Committee to provide additional assurance that all
relevant processes have been followed by the Commissioner and Chief
Constable. The draft and final accounts were presented to the committee and
were very clearly explained to us.

External Audit services have been provided by Grant Thornton for a number of
years. From next year this service will be provided by Mazars. The committee
would like to thank the team at Grant Thornton for the high quality and timely
work that they have provided.

The Chair has held meetings with Senior Staff of the PCC and Constabulary. The
Chair has also met with the Commissioner and Chief Constable. The Committee
has been granted unfettered access to and received constructive engagement
with all parties and received reports and assurances from relevant officers to
enable it to address the full range of responsibilities within its Terms of
Reference. The Committee is grateful to all who have given their valuable time
to assist its work which has been well supported by senior staff from both the
Constabulary and the Office of the PCC.

The future

The Committee will continue our consideration of a number of areas including
developing the risk management arrangements, updates on the Medium Term
Financial Strategy, reviewing recommendations from Auditors including
monitoring the implementation of recommendations.

Further information

For further information on the work of the Joint Audit Advisory Committee, its
Terms of Reference, Minutes and Agendas, please refer to the website of the
Police and Crime Commissioner for Cheshire. https://www.cheshire-
pcc.gov.uk/search?g=audit

Phil Bearpark — MSc CEng MiMechE
Chair of the Joint Audit Advisory Committee of the Cheshire Police and Crime
Commissioner and Chief Constable
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DECISION NO. 2023/35 | DATE: 21 DECEMBER 2023

| REQUEST FOR UTILISATION OF POCA FUNDING

Executive Summary:

On 14 September 2022, the Joint Management Board approved a new Reserves Strategy
{Decision No. 2022/32), which included a new process for approving expenditure from the
various designated reserves, including the POCA Reserve.

This report sets out a proposal for the use of up to £80,000 of that reserve to deliver a Business
Crime Event that will support the delivery of the Commissioner’s Police & Crime Plan and, in
particular, the priority to ‘prevent and tackle crime’.

Recommendation:

1) That the Police & Crime Commissioner and the Chief Constable approve the use of the
Proceeds of Crime Act (POCA) Reserve for the following purposes:
a) Up to £5,000 for any costs associated with the delivery of a Business Crime event; and

b) £75,000 to provide 150 free memberships for businesses to access the services of the
Cyber Resilience Centre (CRC).

We have reached the ollowmg decision:

M-}- \r\n_ c oo o re,wmw—\.o-aelcv"iws

QOur rationale for this decision is:

The use of the reserve for this project satisfies the requirement of the reserve in that it will fund
asset recovery work/crime reduction projects/community projects/miscellaneous activities which
will contribute towards the delivery of the Commissioner’s Police & Crime Plan.

Signature Date 21 December 2023

Police & Crim mmissioner

Signature Date 21 December 2023

Chief Constable
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

Introduction and background

1.

The primary function of the Proceeds of Crime Act (POCA) is to reduce crime and to ensure
that those that operate outside of the law by committing criminal offences do not benefit from
their criminal activity.

Where assets are recovered through confiscation, the investigating body and the prosecutor
receive a proportion of those assets under the terms of the Asset Recovery Incentivisation
Scheme (ARIS). This is a scheme set up and promoted by the Home Office to encourage
agencies to take the benefit out of crime by allowing some of the money recovered back to
the agency to be allocated for specific purposes.

Based on published guidance from the Home Office Organised and Financial Crime Unit
about ARIS, the clear intention is to use incentive payments to ‘further drive up performance
on asset recovery and, where appropriate, to fund local crime fighting priorities for the benefit
of the community'.

Each year, the Constabulary is required to report back to the Home Office at year end on
how the POCA funds have been spent, broken down into the following four categories:
Asset Recovery Work

Crime Reduction Projects

Community Projects

Miscellaneous

Issues for consideration

5.

This report sets out a proposal for the use of up to £80,000 from the POCA reserve to deliver
a Business Crime Event that will support the delivery of the Commissioner’s Police & Crime
Plan and, in particular, the pricrity to ‘prevent and tackle crime’. Although the event will have
a key focus on cybercrime, the event will also promote the use of DEMs for submitting CCTV
footage to Cheshire Constabulary, as well as the promotion of the Forensic Property Marking
security solution. The event will be held on the morning of 15 February 2024 at Crewe
Alexandra Football Club.

Firstly, the proposal includes a request of up to £5,000 for any costs associated with the
delivery of the event, for example room hire, refreshments, etc. It should be noted that
although the proposal seeks the approval of up to £5,000, it is possible that the costs
associated with the event will be lower and, therefore, any monies remaining will be returned
to the POCA reserve following the event.

Secondly, the proposal includes a request of £75,000 to provide 150 free memberships for
businesses, initially those who attend the event, to access the services of the Cyber
Resilience Centre (CRC).

The event will satisfy the Crime Reduction Projects category for reporting back to the Home
Office.

Financial Comments

9.

The current balance of the POCA reserve is £159,5627. The total cost of the proposal, as
detailed above, is £80,000 meaning the balance of the reserve, should the proposal be
approved, will be £79,5627.

Legal Comments

10.

The proposal submitted in this report are within the parameters of lawful application of POCA
monies.
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Equality Comments

11. There are no specific equality implications to this report.

Public access to information
Information in this form is subject to the Freedom of Information Act 2000 and other legislation.
Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - No

Contact Officer: Wendy Bebbington, Head of Finance

Tel. No.: 01606 362035 Email: wendy.bebbington@cheshire.pnn.police.uk

CHIEF OFFICER DECLARATION (Assistant Chief Officer - Julie Gill):

! have reviewed the proposal and | am satisfied it is correct, all relevant internal checks have
been undertaken and it is an appropriate request to be submitted to the Police & Crime
Commissioner.

\i {\C_\\-

Signature Date 13 November 2023

CHIEF EXECUTIVE DECLARATION (Damon Taylor):
I have been consulted about the proposal and confirm that financial, legal and equalities advice

has been taken into account in the presentation of this report. | am satisfied that this is an
appropriate request to be submitted to the Police & Crime Commissioner.

D 1

Signature Date 13 November 2023
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. John Dwyer

Police & Crime

“ Commissioner

. '= Cheshire

# Constabulary - for Cheshire
MANAGEMENT BOARD
DECISION NO. 2023/36 | DATE: 21 DECEMBER 2023

GOVERNMENT PROCUREMENT CARDS POLICY

Executive Summary:

The report presents a revised Government Procurement Cards policy for approval. The
policy has not fundamentally changed, although additional but necessary restrictions in
respect of how GPCs are used across the Force and within the Office of the Police &
Crime Commissioner are now detailed within the revised policy.

Recommendation:

' 1) That the revised Government Procurement Cards policy be approved.

We have reached the following decision:

W-\- Jag q.\om rommw'a.j\&f\

Our rationale for this decision is:

The revised policy will ensure effective governance arrangements are in place for the
use of Government Procurement Cards across the Force and within the Office of the
Police and Crime Commissioner.

Slgnature Date 21 December 2023
Police & Crim mlsswner

Signature Date 21 December 2023
Chief Constable
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

Government Procurement Cards {GPC) are a payment card, not a credit card and
facilitate the purchasing and paying for low value goods and services within the
approved policy (this policy).

2. The Force policy has recently been revised to ensure additional but necessary

restrictions in respect of how GPCs are used across the Force and within the Office
of the Police & Crime Commissioner.

FINANCIAL COMMENTS

3. There are no specific financial comments associated with the report.

LEGAL COMMENTS

4. There are no specific legal comments associated with the report.

EQUALITY COMMENTS

5. There are no specific equality comments associated with the report.

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legisiation. Part 1 of this form will be made available on the PCC website within 3
working days of approval. Any facts/advice/recommendations that should not be made
available on request should not be included in Part 1 but instead on the separate Part 2
form.

Is there a Part 2 form - No

Contact Officer: Clare Hodgson (Chief Finance Officer)

Tel. No.: 01606 364109 Email: clare.hodgson@cheshire.police.uk

CHIEF OFFICER DECLARATION (Assistant Chief Officer - Julie Gill):

| have reviewed the proposal and | am satisfied it is correct, all relevant internal checks
have been undertaken and it is an appropriate request to be submitted to the Police &
Crime Commissioner.

E\g\ P

Signature Date 13 December 2023
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CHIEF FINANCE OFFICER DECLARATION (Clare Hodgson):

! have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. | am
satisfied that this is an appropriate request to be submitted to the Police & Crime
Commissioner.

| Signature 3 5 Date 13 December 2023
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1. Introduction

1.1. Government Procurement Cards (GPC) are a payment card, not a credit card and is a
method of purchasing and paying for low value goods and services within the approved
policy (this policy). GPCis categorised into GPC Merchant Category Groups (MCG) with
further breakdown into Merchant Category Codes (MCC). These codes identify the
merchant by their business line. They provide a way to identify and categorise
reportable transactions and can be used for blocking purchases for specific companies
or categories of businesses as appropriate, assuming account limits and other controls
do not intervene. This is an important feature as it is public money being spent.

1.2. GPCare only to be used in the following circumstances:

1.2.1 To purchase goods or services that are unforeseen and urgently required for
operational purposes where there cannot be any delay. For example, booking
accommodation at weekends for the urgent rehousing of a vulnerable victim or
providing transport home for a vulnerable person who is unable to self-fund this.
Wherever possible Constabulary approved suppliers must be used.

1.2.2 To purchase goods or services online where this is deemed appropriate or no other
cost-effective approach is available. For example, the purchase of software licences,
where these are online only and have been cleared by the IT Department prior to
purchase. The purchase of travel is expressly not permitted other than by the Finance
Services Team (FST) or unless covered by 1.2.1 above.

1.2.3 To facilitate Close Protection, Regional Firearms and other such training, where there
is a requirement to purchase refreshments and other goods or services including
accommodation and transport to fulfil mandated training objectives.

1.2.4 To purchase low value goods or services in order to support offender management and
rehabilitation.

1.2.5 The use of cards by Assistant Chief Constables and above including their support staff
is at the discretion of the Chief Constable in liaison with the Head of Finance and the
Assistant Chief Officer. For the OPCC, the use of cards is at the discretion of the Chief
Executive and Chief Finance Officer, OPCC.

1.3. The GPC has a maximum individual transaction limit and a monthly spend limit. Both
these limits are inclusive of VAT and carriage charges. Card Holders must not breach
the rules regarding the use of the GPC contained within this policy.

2. Who can have a card and how to apply?

2.1. GPC are issued to named individuals based upon the role they perform. A full list of
the roles can be found in Appendix A. Cards allow Cardholders to purchase goods and
services from a limited number of suppliers and purchasing categories in the course of
their duty. Use of Cards for personal purchases is not permitted under any
circumstances.
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2.2. GPCs are issued based on receipt of a completed business case and application form
which is supported by a line manager and Finance department. Applications are
approved by the Chief Finance Officer, OPCC.

2.3. Template for the business case and application forms can be found:

Cheshire Procurement Card Application form

2.4.  Whilst all applications will be considered there are a number of roles that would
automatically be approved on receipt of their application. In summary, they are:

» Individuals of Chief Inspector rank (PO 3/4 graded Police staff) or above who are on
a force duly silver rota

= Trainers and students on a Close Protection or other courses where the use of GPC
is an integral part of the training. This includes Officers from other forces when
working on a Collaboration managed by Cheshire Constabulary

= Purchasing team members

= Procurement Team members who hold cards for use in exceptional circumstances
2.5.  Further details on automatically approved roles can be found in Appendix 1.

2.6. If you are in a role that provides a GPC, you should inform Finance when you leave,
transfer or retire from that role and surrender the card immediately. The only
exception to this is if you transfer to a role that is also entitled to a card — in which case,
you only need inform Finance of the change in role.

2.7. Note that whilst a GPC is issued in the Cardholder’s name this has no impact on their
personal credit rating as the liability remains with the Constabulary.

3. Use of a Card for Purchasing Goods and Services

3.1. GPC may only be used for official Constabulary business. They must not be used to
make any personal purchases whatsoever, including gifts for team members. A Card
must not be passed to another person to use under any circumstances, even if the
individual is a member of the Constabulary.

3.2. A Card will be limited in use by the following criteria:

3.2.1 Single Transaction Value. As standard a Card will only allow single purchases up to the
value of £250 per transaction. Consideration by the Chief Finance Officer, OPCC will be
given to any requests to permanently change this limit based on the receipt of an
application and business case. Temporary limit increases (up to 1 month) to meet
urgent operational need, can be approved by the Head of Finance.
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3.2.2 Monthly Transaction Limit. As standard a Cardholder will be able to make any number
of purchases, however the total value of these purchases must not exceed the Monthly
Transaction Limit in any one month. This is normally £1,000. Consideration by the
Chief Finance Officer, OPCC will be given to any requests to permanently change this
limit based on the receipt of an application and business case. Temporary limit
increases (up to 1 month) to meet urgent operational need, can be approved by the
Head of Finance.

3.2.3 Suppliers. A GPC will be limited by suppliers and purchase types based on the role for
which it is issued. This means that some transactions may be declined where the
purchase is not of an approved type or through an approved supplier.

3.2.4 Cash. Cards must not be used to withdraw cash.

3.3. Itis a Cardholder’s responsibility to ensure that a Card is used in accordance with the
above and that there is formal approval for any expenditure made before carrying out
a transaction.

3.4. A Cardholder must obtain a VAT receipt for goods and services purchased and ensure
that the VAT is correctly recorded in the Card issuers GPC system. If a supplier does
not issue a VAT receipt, then a normal receipt should be attached but no VAT can be
recorded against the transaction.

4. GPC Limitations and Restrictions
4.1. GPC must not be used in the following situations:

4.1.1 Linking to any electronic mobile payment service e.g., Google Pay, Apple Pay, Samsung
Pay or PayPal. In exceptional circumstances where there is no alternative then cards
may be lodged however written approval from the Assistant Chief Officer and the Head
of Finance must be obtained prior to lodging the card.

4.1.2 Purchasing goods or services that are not permitted within any other Constabulary
policy

4.1.3 Purchasing travel (other than by the Finance Services Team (FST)) or as stated in 1.2.1
above

4.1.4 Purchasingitems that should be claimed as personal expenses including but not limited
to such things as:

= Vehicle fuel (unless a Fuel Card for a fleet vehicle fails)
= Spectacle purchases
= Personal refreshments

= Hospitality for events (unless prior agreement has been obtained from the Head of
Finance)

4.1.5 Paying for training courses/conferences where advanced notice has been received
unless authorised by the Heads of People Services and Finance in writing.
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4.1.6 The purchase of goods or services through sites such as Amazon is expressly prohibited
where such goods or services are supplied by Constabulary contracted suppliers. See
Appendix B.

5. Administration of a GPC Card

5.1. Cardholders have access to the Card issuer’s GPC system. Usually purchase
transactions will appear in the system within 48 hours of the transaction.

5.2. It is a Cardholder’s responsibility to ensure that transactions recorded against their
Card are accurate and that goods or services received are of an acceptable standard.
The Cardholder must raise any discrepancies with the Supplier in the first place to
arrange an appropriate resolution (refund or replacement goods).

5.3.  Within 24 hours of the transaction appearing in the system, the Cardholder must
ensure that:

the transaction is genuine

» the details match those on the receipt

= thereis a clear description of why the transaction was necessary
= the VAT treatment is showing correctly

» the accounting codes are correct

5.4. Any unrecognised transactions must be reported immediately to the Finance Services
Team.

5.5. Receipts must be scanned and attached to the transaction in the Card issuers GPC
system. Where scanning is not available receipts must be retained by the Cardholder
for 7 years and be produced on request.

5.6. A Cardholder can agree with the Head of Finance for support to be provided in
undertaking this administration. However, the Cardholder will remain responsible for
ensuring that their assigned administrator has all the information and documentation
required to comply with the responsibilities outlined in this section and that the
transactions are recorded in accordance with the above.

5.7.  Card administrators must ensure that when acting on behalf of the Cardholder they
comply with the above process in full. Failure to do so will result in them being subject
to sanctions detailed below.

6. Security

6.1. Itis theindividual’s responsibility to maintain the Card securely at all times and ensure
that PIN details are not revealed to anyone else. The loss or theft of the Card must be
immediately reported to the Card provider and the Finance Services Team.
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7. Surrendering a Card

7.1.  When a Card is no longer required (for example on changing roles to an ineligible role
or leaving the Constabulary) it is the Cardholder’s responsibility to immediately inform
Finance Services Team so that the Card can be cancelled.

7.2.  The Cardholder must destroy the Card by cutting it in two. The destroyed Card must
be returned to Finance Services Team in the internal post.

8. Inappropriate use and withdrawal of Card

8.1. AcCardisissued to a Cardholder based on their continuing compliance with this policy.
Should a Cardholder fail to do so then the following sanctions will be applied:

8.1.1 If there are repeated breaches of the Policy for a period of 2 months, then an initial
warning will be issued by the Head of Finance reminding the cardholder of their
responsibilities.

8.1.2 If after a further two months there has been no improvement, then a secondary
warning will be issued by the Deputy Chief Constable (or the Chief Executive for the
OPCCQ).

8.1.3 |If after a further two months there has been no improvement, then the card will be
suspended pending a formal investigation by Professional Standards.

8.2. Should an administrator fail to follow this policy then the following sanctions will be
applied:

8.2.1 If there are repeated breaches of the Policy for a period of 2 months, then an initial
warning will be issued by their manager reminding the administrator of their
responsibilities.

8.2.2 |If after a further two months there has been no improvement, then a secondary
warning will be issued by the Head of Finance.

8.2.3 If after a further two months there has been no improvement, then access to the
system will be removed and the responsibility for the administration of the card will be
returned to the cardholder.

8.3. It will be the Cardholder’s responsibility to evidence that it was the Administrator,
rather than the Cardholder, who failed to follow policy.

9. Detailed guidance on the use of GPC can be found within the Government
Procurement Cardholder Procedure Manual.
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10.

10.1.

10.2.

11.

11.1.

11.2.

12.

12.1.

12.2.

13.

13.1.

Responsibilities

The Governance Accountant is the author of this procedure and will ensure that it is
monitored and reviewed to ensure the content remains current and relevant and that
the procedure is developed where appropriate in line with Cheshire force procedure
guidance.

The Head of Finance is the owner of this procedure and will ensure that the procedure
is published internally/externally in line with the Cheshire force approval process.

Appeals

Any questions, queries, concerns or suggestions regarding this guide should be
directed to the Finance Department.

Persons affected by the exercise of powers, directives or action under this procedure
have the right to make representations and/or challenges and/or appeals to the
decisions involved, via judicial processes (e.g., Civil Law) and or non-judicial processes
(e.g., internal management, grievance and complaints procedures). They may wish to
consult with their legal advisor and/or their respective staff association representative
when considering such processes or procedures.

Human Rights
The Human Rights Act 1998 incorporates the Articles contained in the European
Convention on Human Rights (ECHR) into domestic law, making it unlawful for public

bodies to act in a way which is incompatible with the Convention.

| confirm that this document has been drafted to comply with the principles of the
Human Rights Act 1998.

Freedom of Information

Public disclosure for this policy document is determined by the Force FOI Officer in
agreement with the owner.

FREEDOM OF INFORMATION REVIEW

Fully Disclosable: | confirm this procedure is fully disclosable to
members of the public via the Force website.

Yes

Part Disclosable: | can confirm that this procedure is disclosable
in part only.

The sections listed are NOT suitable for disclosure. Section:
Please seek approval from the Force FOI Officer:

No

FOI Review Completed by:
Date:
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14.  Equality Impact Assessment

14.1. This procedure has been reviewed and drafted against all protected characteristics in
accordance with the Public Sector Equality Duty embodied in the Equality Act 2010.
This procedure has therefore been Equality Impact Assessed to ensure ‘due regard’ in
respect of the need to:

(i) Eliminate discrimination, harassment, and victimisation

(ii) Advance equality of opportunity between persons who share a relevant protected
characteristic and persons who do not share it. Protected characteristics are: age,
disability gender reassignment, marriage and civil partnership, pregnancy and
maternity, race, religion or belief, sex, sexual orientation.

(iii) Foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

15.  Health and Safety

15.1. | confirm that this document has been drafted to comply with the requirements as
detailed in the Health and Safety at Work Act 1974 and the Management of Health and
Safety at Work Regulations 1999, including amongst others the general duties to:

(i) Secure the health safety and welfare of persons at work
(ii) Protect persons other than persons at work against risks to health and safety arising
out of or in connection with the activities at work.

16.  Communication

16.1. The following methods will be adopted to ensure full knowledge of the procedure:

(i) Procedure will be published on the Force Intranet (noticeboard) for the attention
of all Police officers and staff.

(ii) Procedure will be published on the Force procedure library.

(iii) Intranet marketing via weekly orders.

17.  Review/Approval

17.1. The policy business owner maintains outright ownership of the policy and any other
associated documents and in-turn delegate responsibility to the department/unit
responsible for its continued monitoring.

17.2. The policy should be considered a ‘living document’ and subject to regular review to
reflect upon any Force, Home Office/NPCC, legislative changes, good practice (learning
the lessons) both locally and nationally, etc.
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Appendix A

Positions authorised to hold cards as 15t November 2023

Position Department
Chief Constable Command
Deputy Chief Constable Command
Assistant Chief Constables Command
Chief Superintendent Ranks Command
Specials Chief Superintendent Command
Superintendent Ranks Various

SM Grades Various

DCI - Major Investigations Major Crime
DI - Serious and Organised Crime Unit SOCU

Inspector — Armed Policing

NW Armed Policing Collaboration

Inspector — Events and Planning

Force Ops Planning

Inspector — Force Incident Manager

FCC

Inspector — Staff Officer

Command

Inspector — Underwater Search Unit

Underwater Search Unit

PO1/2-Finance Services Team Manager

Finance Services

PO1/2-Engagement and Consultation Manager

Corporate Communications

Sgt-Events Planning Manager and Sporting Liaison

Force Events & Planning

Sgt-Force Incident Sergeant

FCC

Sgt-Operational Planning Mgr & Search Coordination

Force Ops Planning

Sgt-Resilience Contingency Planning Manager

Force Events & Planning

DS-County Lines-SOCU

SOCU

Sgt - Armed Policing - Instructor

NW Armed Policing Collaboration

Sgt - Armed Policing Training Manager

NW Armed Policing Collaboration

Sgt - Underwater Search Unit

Underwater Search Unit

S5-SO1/2-Finance Services Team Leader

Finance Services !

PC-Commercial Vehicle Unit

Commercial Vehicle Unit

PC-Events

Force Ops Planning

PC-Firearms Instructor

NW Armed Policing Collaboration

PC-Integrated Offender Manager

Offender Management

PC-Planning and Contingency-Operational Planning

Force Ops Planning

PC-Underwater Search Unit

Underwater Search Unit

PC-Youth Officer

Offender Management

PC-Armed Policing - Close Protection Trained

NW Armed Policing Collaboration

S3-Finance Services Accounts and Purchasing Assistant

Finance Services

POLSA Qualified — Any rank

Various

All Ranks Close Protection Training Students

NW Armed Policing Collaboration

External Person-Bandmaster

Corporate Communications

! Purchasing Team Leader only.
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Position Department
Police and Crime Commissioner OPCC
S01/2-Commissioning Officer OPCC
S0O1/2-PA to the Police and Crime Commissioner OPCC
Position Department
DCI - Hummingbird Hummingbird 2
DI - Hummingbird Hummingbird
DS — Hummingbird Hummingbird
PO1/2-Investigator Manager Hummingbird
S0O1/2-Investigator Hummingbird
S6-S01/2-Intelligence Analyst Hummingbird
S4 Secretary — Hummingbird Hummingbird
DC Hummingbird Hummingbird

2 All Op Hummingbird cards are to be withdrawn, when the operation is completed.
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Appendix B

All purchases made should be through central contracts wherever possible via requisitions in
Unit 4. The main contracts applicable to the most common of GPC purchases are listed below.
These contracts should be used before ordering supplies via GPC, unless specific approval has
been given. Please note that any IT equipment or software must be approved by IT

Department before purchase no matter whether it is via a requisition or GPC.

Description Supplier

IT Equipment Specialist Computer Centre
Accommodation Agiito

Travel Agiito

Conference Bookings

Calder Conferences

Stationery

ACS Business Supplies Ltd

Furniture

Gresham Office Furniture
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_ John Dwyer
Police & Crime
M Commissioner
for Cheshire

sl

’-}_ Cheshire

JOINT MANAGEMENT BOARD

DECISION NO. 2023/37 | DATE: 21 DECEMBER 2023

 STRATEGIC RISK REGISTER

Executive Summary:

The Strategic Risk Register is presented for consideration and approval.

Recommendation: That

(1) The Strategic Risk Register, risk analysis and action overview, be noted; and
(2) Risk 2.3 is deescalated to the Crime Operations risk register.

We have reached the following decision:

w* W clowe +ecommaad Ak oas

Qur rationale for this decision is:

To ensure that the effective management of strategic risk supports the delivery of high
quality policing services.

Date 21 December 2023

Signature
@ w

Police & Crime Commissioner

Signature Date 21 December 2023

Chief Constable

/
|
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1. The Strategic Risk Register documents all risks that the Constabulary and Office of
Police & Crime Commissioner have identified as having the potential to prevent either

organisation from achieving the strategic objectives.

2. The Strategic Risk Register is attached at Appendix 1 in Part 2 of this report.
ISSUES FOR CONSIDERATION

3. Consultation has been undertaken with risk owners/action owners of existing risks and the
Senior Command/Executive Teams.

4. The Strategic Risk Register dated Sept 2023 was approved at Joint Management Board on
4 October 2023.

5. The impact assessments/implications/risks are detailed for each risk on the Strategic Risk
Register.

Impact assessments/implications/risks

6. The impact of ineffective management/mitigation of risk is detailed within the risk
register.

OPTIONS

7. The mitigating actions for each risk are detailed within the Strategic Risk Register.
FINANCIAL COMMENTS

8. Any financial implications where known have been detailed as part of the risk.
LEGAL COMMENTS

9. Any legal implications where known have been detailed but would be considered at the
time if the probability of the risk increased.

EQUALITY COMMENTS
10.Any equality issues will be dealt with as they arise.

BACKGROUND DOCUMENTS

Document Titles
None
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Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legisiation. Part 1 of this form will be made available on the PCC website within 3
working days of approval. Any facts/advice/recommendations that should not be made
available on request should not be included in Part 1 but instead on the separate Part 2
form.

Is there a Part 2 form - Yes

The information is confidential and not for publication because it involves the likely
disclosure of exempt information as defined in the Freedom of Information Act 2000 and
in accordance with the Section 31 Law Enforcement & Section 43 Commercial Interest.

Contact Officer: Louise Willis - Planning Performance & Risk Manager

Tel. No.: 01606 364082 Email: louise.willis@cheshire.pnn.police.uk

CHIEF OFFICER DECLARATION (Deputy Chief Constable - Chris Armitt):
| have reviewed the proposal and | am satisfied it is correct, all relevant internal checks

have been undertaken and it is an appropriate request to be submitted to the Police &
Crime Commissioner.

Signature d g M Date 13 December 2023

CHIEF EXECUTIVE DECLARATION (Damon Taylor):
| have been consulted about the proposal and confirm that financial, legal and equalities

advice has been taken into account in the presentation of this report. | am satisfied that
this is an appropriate request to be submitted to the Police & Crime Commissioner.

D 2L

Signature Date 13 December 2023
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-, John Dwyer
Police & Crime
~ Commissioner
for Cheshire

.. Cheshire
¢ Constabulary

" JOINT MANAGEMENT BOARD

| DECISION NO. 2023/38 | DATE: 21 DECEMBER 2023

SECTION 22A COLLABORATION AGREEMENT — NORTH WEST ARMED POLICING
COLLABORATION (“NWAPC”)

Executive Summary:

The report seeks approval of an amended s22a Agreement in respect of the North West
Armed Policing Collaboration (“NWAPC") given the departure of Greater Manchester
Police from the Collaboration (with effect from 315t March 2024).

Recommendation:

1) The S22a Collaboration Agreement be approved and the Agreement signed by the
Chief Constable and the Police & Crime Commissioner.

We have reached the following decision:

Our rationale for this decision is:

The continued collaboration will ensure standardised firearms training practices, policy
and compliance as well as accreditation across the region to ensure the continued ability
to meet current and future operational needs.

Signature Date 21 December 2023

Police & Cri ommission

Py

| Signature Date 21 December 2023

Chief Constable
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. Cheshire has been part of the NWAPC since 2013. The aim of the Collaboration is to
provide regional firearms training, compliance, competency and interoperability. The
Collaborating Partners seek to standardise firearms training practices, policy and
compliance as well as accreditation across the region to ensure continued ability to
meet current and future operational needs.

2. The latest s22a Agreement was signed by regional partners in early 2023. On 30"
March 2023 Greater Manchester Police (“GMP”) gave notice to exit the collaboration.
This will mean GMP depart on 318 March 2024.

3. The s22a has been amended to reflect the departure of GMP with minor amendments
in respect of the service itself which now includes the provision of regional STO Taser
training, compliance, competency and interoperability, mirroring the armed policing
approach to standardise STO Taser training practices, policy and compliance as well
as accreditation across the region to ensure continued ability to meet current and future
operational needs. It is proposed the Collaboration will continue as a four force
Collaboration (Cheshire, Cumbria, Merseyside and North Wales).

4. |t is recommended that the S22a Collaboration Agreement be approved on that basis.

ALTERNATIVE OPTION

5. Do nothing - although it should be noted that participation depends on approval of the
s22a Collaboration Agreement. Withdrawal would be the alternative and thus ceasing
to participate in the collaboration outlined.

ISSUES FOR CONSIDERATION

Links to the Police and Crime Plan Priorities

6. The S22a variations would support Cheshire in delivering even safer communities.

Consultation (Internal and External)

7. The s22a has been shared with regional partners (legal and stakeholders) and
approved. In addition, it has been discussed at NWJOC at their November 2023
meeting and approved to go forward into force own internal governance process.

Impact assessments/implications/risks

8. There are no risks associated with the recommendations in this paper.

HR COMMENTS

9. No requirement for consultation due to this being an existing agreement with non-
impactive changes.
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IT REQUIREMENTS
10.No requirement for consultation due to non-impactive changes.
FINANCIAL COMMENTS

11.The budget is split on a police grant share. The departure of GMP means a change
from a 12.81% share to a 22.2% share. This has been discussed, considered and
remains significantly more cost effective than exiting the collaboration and funding the
capability on a Cheshire only basis.

LEGAL COMMENTS

12.Legal Services has prepared the amended S22a and confirm that the S22a
Collaboration Agreement is in accordance with the nationally agreed APACE model to
ensure a consistent approach to the key legal areas including governance, GDPR,
intellectual property, resourcing and asset ownership and exit provisions. The
agreement merely amends the existing s22a to remove GMP and consequential
changes. There are no other substantive changes.

CHANGE COMMENTS.

13. No requirement for consultation due to non-impactive changes.

PROCUREMENT REQUIREMENTS

14.No requirement for consultation due to non-impactive changes.

EQUALITY COMMENTS

15.No requirement for consultation due to non-impactive changes.

ENVIRONMENTAL COMMENTS

16.No requirement for consultation due to non-impactive changes.

BACKGROUND DOCUMENTS

' Document Titles

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available. Any
facts/advice/recommendations that should not be made available on request should not
be included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - Yes
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The information is confidential and not for publication because it involves the likely
disclosure of exempt information as defined in the Freedom of Information Act 2000 and
in accordance with Section 31 Law Enforcement and Section 43 Commercial Interests.

Contact Officer: Simon Newell (Superintendent - Northwest Regional Firearms
Collaboration Coordinator)

Email: simon.newell@cheshire.police.uk

CHIEF OFFICER DECLARATION (Deputy Chief Constable - Chris Armitt):
| have reviewed the proposal and | am satisfied it is correct, all relevant internal checks

have been undertaken and it is consistent with the PCC’s Police & Crime Plan and
priorities.

Signature d’ g A! h t Date 13 December 2023

CHIEF EXECUTIVE DECLARATION {Damon Taylor):

| have been consulted about the proposal and can confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. | am
satisfied that this is an appropriate request to be submitted to the Police & Crime
Commissioner.

D D1

Signature Date 13 December 2023
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