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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 25 JANUARY 2023 IN THE
CHIEF OFFICER GROUP MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS
HEY, OAKMERE ROAD, WINSFORD, CW7 2UA

Present: J Dwyer, Police & Crime Commissioner
C Armitt, Deputy Chief Constable

Office of the Police & Crime Commissioner

D McNeilage, Deputy Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

J Gill, Assistant Chief Officer

D Bryan, Head of Legal Services
W Bebbington, Head of Finance

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 11 JANUARY 2023

The minutes of the meeting held on 11 January 2023 were approved.

2. FINANCIAL POSITION REPORT: 2022/23 THIRD QUARTER REVIEW

The report provided the Commissioner with the forecast financial outturn for 2022/23 as at the end of
December 2022. On 26 January 2022, the Commissioner approved a gross revenue budget of
£255.3m (net £228.6m) together with a capital programme of £12.597m. At the Joint Management
Board meeting on 6 July 2022, the Commissioner approved carry forward requests of £1.5m and
capital slippage of £4.396m, of which £1.3m was identified after the original programme was set.

At the end of December 2022, there was a forecast revenue overspend of £0.6m (0.27%). Forecast
capital expenditure was £11.8m against a revised capital programme budget of £15.6m, representing
76% of the revised Capital Programme for 2022/23. This is slightly below the financial health target of
80% and is largely due to the continuing impact of unavoidable external factors on supply chains and
contractor availability. On 31 December 2022, £5.5m had actually been spent. A small final capital
overspend of £0.02m (0.21%) is forecast once all schemes are completed.

The Commissioner approved the following recommendation submitted by the Deputy Chief Constable:
(1) the forecast revenue and capital outturn positions be noted.

The rationale was that the third quarter review demonstrates prudent management of the 2022/23
budget to date in light of the extremely difficult economic conditions currently being experienced.
Potential cost issues as a result of high inflationary pressures continue to be monitored regularly with
mitigating actions taken as necessary.

3. TREASURY MANAGEMENT STRATEGY 2023/24

The report presented the Treasury Management Strategy for 2023/24 for approval including the
associated prudential indicators, annual investment strategy and minimum revenue provision statement.
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The Commissioner approved the following recommendation:
(1) That approval be given to the Treasury Management Strategy (Appendix 1) for 2023/24 including:

The Liability Benchmark (Appendix 1, paragraph 4.5);

The Ratio of financing costs to net revenue funding (Appendix 1, paragraph 4.6.2);

The Authorised External Debt Limits (Appendix 1, paragraph 5.2.7);

the Interest Limits and Maturity structure of fixed interest rate borrowing (Appendix 1, paragraph
5.7.1);

e the Annual Investment Strategy (Appendix 1, paragraph 6); and

e the Minimum Revenue Provision Statement (Appendix 1, paragraph 7).

The rationale was that the adoption of the Treasury Management Strategy supports the Commissioner’s
commitment to ensure effective stewardship and the efficient use of public funds.

4. MEDIUM TERM FINANCIAL STRATEGY 2023-2028

The report explained that the Commissioner was required to set an annual balanced budget and precept
(the Commissioner’s share of Council Tax) taking into account Government funding, precept regulations
and organisational demands. This requirement was supported by the production of a Medium-Term
Financial Strategy (MTFS) with the annual budget forming the first year of the Strategy. The creation and
maintenance of the MTFS was fundamental in promoting good financial planning and delivery of value
for money.

The MTFS was supported by the Reserves Strategy which highlights the reserves held, their usage in
support of delivering the Commissioner’s Police & Crime Plan and the Chief Constable’s Plan on a
Page, as well as the appropriateness of the amounts held.

Based on the Provisional Grant Settlement announced on 14 December 2022 setting out the funding
and precept flexibility for 2023/24, the MTFS had been updated and presented for approval.

The Commissioner approved the following recommendation:
(1) That the updated Medium Term Financial Strategy for 2023-2028 be approved.
The rationale was that the Medium-Term Financial Strategy 2023-2028 was fundamental in promoting
good financial planning, the delivery of value for money, ensuring operational threats and risks were both
addressed and managed to protect front line policing, making Cheshire’s communities even safer.
5. BUDGET AND COUNCIL TAX PRECEPT 2023/24
The report explained that the Commissioner was required to set an annual budget and issue a precept
(the Commissioner’s element of council tax) taking into account Government grant funding, operational
demands and the economic inflationary pressures. Details of the 2023/24 budget were presented in
Appendix 1 of the report.
The Commissioner approved the following recommendations submitted by the Deputy Chief Constable:
(1) the Police & Crime Panel be notified that it is proposed to increase the police element of council
tax by 6.37% (£15 p.a. for an average Band D equivalent property for 2023/24, from £235.44 to
£250.44; i.e., by 29p per week) in line with the flexibility in precept increase permitted by the
Government;

(2) the net budget requirement for the financial year commencing 1 April 2023 be set at £236.846m;

(8) the proposed 2023/24 precepts be as follows:



Number of

Precept on
B_and D Collection IF-‘)und
equivalent ¢
houses

Cheshire East 158,778.54 39,764,498
Cheshire West and Chester 127,573.90 31,949,608
Halton 36,241.00 9,076,196
Warrington 70,592.00 17,679,060
Total 393,185.44 98,469,362

Proposed Actual Change Change

Band 2023/24 2022/23 per year per week

£ £ £ £p

A 166.96 156.96 10.00 0.19

B 194.79 183.12 11.67 0.22

C 222.61 209.28 13.33 0.26

D 250.44 235.44 15.00 0.29

E 306.09 287.76 18.33 0.35

F 361.75 340.08 21.67 0.42

G 417.40 392.40 25.00 0.48

H 500.88 470.88 30.00 0.58

(4) the surplus of collection funds allocated to the Commissioner of £588k included in the budget be
noted;

(5) the Legal & Unavoidable Commitments of £667k and Operational demands and pressures of
£586k as set out in tables 3 and 4 of the report, be approved;

(6) the savings proposals for 2023/24, totalling £4.245m as set out in the budget report, be approved;
and

(7) the financial health targets for monitoring purposes as set out below, be approved:

(i) Reserves
That the level of general reserves, after allowing for potential financial risks be maintained,
at no lower than 3% of the net budget and that this be monitored by the Commissioner on
a quarterly basis.

(i) Revenue Spending
That the Chief Constable maintains revenue spending within 1% of the net budget and
that this is monitored by the Commissioner on a quarterly basis.

(iii) Capital Programme Management
That the Chief Constable maintains the projected capital outturn at a level that does not
vary from the original capital programme by more than 20%. The total capital programme
includes the new schemes for 2022/23 and those schemes brought forward from previous
years. This target is to be monitored by the Commissioner on a quarterly basis.

(iv) Debt
That the Chief Constable collects at least 50% of debtor income within one month of the
invoice being raised.

(v) Prudential Indicators
That the actual prudential indicators be monitored by the Commissioner on an annual
basis against the indicators set in the budget.



The rationale was that the decision to agree the proposed budget would allow the Chief Constable to
deliver the priorities contained within the Commissioner’s Police & Crime Plan and provide the
appropriate level of resources for Cheshire Constabulary for the next financial year.

Part 2 - Private items

6. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted.

7. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.
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| MANAGEMENT DECISIONS |

Executive Summary:

Following the Joint Management Board meeting on 25 January 2023, one Management
Decision has been approved by the Police & Crime Commissioner and the Chief
Constable (in advance of the Joint Management Board scheduled for Wednesday 05
April 2023).

Management Decision
2023-01 SSAS Procurement Collaboration Agreement

The report (attached at Appendix 1) was presented to the Commissioner and the Chief
Constable and subsequently approved on 08 February 2023 and 09 February 2023
respectively, outside of the formal Joint Management Board. The Commissioner was
advised that entering into the collaboration agreement provides a cost effective solution
to improve surveillance capability.

Recommendation: That

1) The Police & Crime Commissicner and the Chief Constable note the Management
Decision (SSAS Procurement Collaboration Agreement) previously approved outside
of the formal Joint Management Board.

Our rationale for this decision is:

The noting of previous Management Decisions at Joint Management Board supports our
commitment to openness and transparency of decisions that are of significant public
interest regarding policing, crime and community safety in Cheshire.

Date 05 April 2023

Deputy Police & Crimie Commissioner

@;

Deputy Chief Constable

Signature Date 05 April 2023
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[ SSAS Procurement Collaboration Agreement i

Executive Summary:

The Constabulary is seeking to enter into a North-West s22a Collaboration Agreement led
by Merseyside Police on behalf of NWROCU for the Procurement of licenses for
Surveillance Situational Awareness System for Dedicated Surveillance Unit (DSU) and
Alliance Armed Policing.

A s22a Collaboration Agreement has been prepared using the APACE approved template,
and the purpose of this paper is to seek approval to formalise these arrangements.

Recommendation:

That the terms of the s22a Agreement be approved and the Agreement be signed by the
Chief Constable and Police and Crime Commissioner.

I have reached the following decision:-

To sign the Section 22a Agreement

My rationale for this decision is:-

Entering into this agreement provides a cost-effective solution to improve surveillance
capability by entering intcwement that will lower costs and not impact on workload

IJI

Signature W Date g /Z /Z: 2

Chief Constable

Signature /\j\l % Date 59, 2.{ 2023

| Police & Crime Commissioner




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

National guidance recommends a certain type of system is used for surveillance. This will
offer significant business benefits for both 'business as usual’ and also in the event of
incidents that require the assistance or support of other forces/agencies.

The recommended system has been selected as the national provider for what has now
been labelled the Surveillance Situational Awareness System (SSAS). The national
procurement process was undertaken by Police Digital Services and a national procurement
framework agreement has been created.

As a result, a combined number of licenses are to be purchased through a procurement
process led by Merseyside Police on behalf of NWROCU.

In line with the Commissioner and Chief Constable’s Partnership and Collaboration Policy
the proposal has been evaluated against the 7 criteria contained in the Collaboration
Proposal Protocol.

Rationale for the proposal including business benefits for the Constabulary and other

participants

5. The proposal provides a cost-effective solution to improve surveillance capability by

entering into an agreement that will lower costs and not impact on workload.

Effectiveness of Governance Arrangements

6. The Agreement may be terminated at any time with the agreement of all relevant parties, or

any Chief Constable may terminate their participation by giving 12 months written notice to
all other parties, providing that no such notice is given without prior consultation. The date
specified must be the last day of a calendar month.

The Agreement follows the nationally approved APACE template and contains standard
governance provisions. All significant strategic matters are reserved for decision by the
participating Policing Bodies and Chief Constables (at the NWJOCC). Alongside the usual
governance and monitoring functions, Policing bodies retain responsibility for the budget,
under/overspend, disputes and any changes to the Agreement (including any reviews of the
Agreement).

The Coillaboration is then managed via a regional procurement meeting, currently held
fortnightly and led by Merseyside Police who then feed into a national procurement meeting.

Resourcing Model and cost to the Constabulary

9. Costs relate principally to licenses and are calculated based on license requirements per

force. There are no specific staffing costs and the detailed costs are outlined in Part 2 of this
report.



Alternative Option {including do nothing)

10. If the Constabulary choose not to enter the collaboration Agreement, then the financial
benefits and procurement management would be lost. If the Constabulary were to do
nothing, then this would go against recommendation from the Chief's Council, meaning this
is the least favoured option.

Risks and Assumptions

11. There are no specific risks associated with joining the collaboration.

Wider Impact / implications (including whether there are any other collaborations which would
be affected by the proposal; any social value implications etc)

12. There are no other perceived impacts / implications.

13. The proposal meets the objectives set out by the North-West Joint Collaboration Committee
to deliver locally accountable services. The collaboration will provide greater efficiency and
effectiveness, added value and reduced costs overall.

Summary of preferred option and indicative implementation plan

14. The proposal is to enter into the SASS Procurement Collaboration with Merseyside Police
as a lead force.

15. This will formalise the collaboration arrangements within the agreed APACE template s22a
Agreement.

Consultation (internal & external)

16. Consultation has taken place with both finance, regional leads and legal representatives
from all collaborating partners on the proposed s22a Agreement. The Agreement is now in
a format approved by all.

FINANCIAL COMMENTS

17. Finance have had opportunity to consider and the Agreement is in a format approved by all
regional finance leads.

LEGAL COMMENTS

18. The s22a Agreement has been prepared by Merseyside Police on behalf of NWROCU
forces and supported by Cheshire Legal Department with input and feedback from all
participating forces. The Agreement has been drafted to satisfy necessary legal and
technical requirements and uses the nationally approved APACE template.

EQUALITY COMMENTS

19. There are no relevant matters to report.



BACKGROUND DOCUMENTS

| Document Titles

None

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available on the PCC website within 3
working days of approval. Any facts/advice/recommendations that should not be
made available on request should not be included in Part 1 but instead on the
separate Part 2 form.

Is there a Part 2 form — YES

If yes, for what reason: the report contains restricted information relating to Section
43, Commercial Information of the Freedom of Information Act 2000 and Law
Enforcement, Section 31 of the Freedom of Information Act 2000.

Contact Officer: Melissa Andrews
Tel. No.: 01606 364650 Email: melissa.andrews@cheshire.police.uk

CHIEF OFFICER DECLARATION:

| have reviewed the proposal and | am satisfied it is correct, all relevant internal
checks have been undertaken and it is an appropriate request to be submitted to the
Police & Crime Commissioner.

Signature &3 % b Date Q/Q/Rg v

CHIEF EXECUTIVE DECLARATION:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. | am
satisfied that this is an appropriate request to be submitted to the Police & Crime
Commissioner.

D 1.

Signature
Date 8 February 2023
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DECISION NO. 2023/08 | DATE: 05 APRIL 2023

| FEES AND CHARGES HANDBOOK 2023/24

Executive Summary:

The Fees and Charges Handbook was last approved in April 2022 and includes both the
National Police Chiefs’ Council (NPCC) statutory and recommended fees and charges, and local
discretionary fees and charges. As part of the annual review, the NPCC has revised the national
fees and charges and the Constabulary has reviewed the discretionary charges. These
discretionary charges are reviewed annually and benchmarked against other Constabularies.

Recommendation:
1)} That the revised fees and charges as set out in Appendix 1, be approved.

I submit this recommendation for approval.

Signatured’ M Date 05 April 2023

Deputy Chief Constable

| have reached the following decision:

Asf,eﬂ- !’l« F,QM cwv[ CLM}»@) }/[W\JSO”J(

My rationale for this decision is:

The updated handbook is in-line with the nationally agreed charging structure and reflects the
annual review of fees and charges.

Signature Date 05 Aprit 2023

Deputy Police & Crime Commissioner

1"



PART 1 — NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

The police service is generally provided out of public funds for the benefit of the public at
large. However, there is a limited range of activities where it is appropriate for the service to
make charges to individuals or organisations to recover costs.

BACKGROUND

2.

The Police Act 1996 (Sections 25 and 26) and the Police Reform and Social Responsibility
Act 2011 (Section 15) provide the main legal basis for the charging structure. The National
Police Chiefs’ Council (NPCC) guidance on these is provided in the ‘National Policing
Guidelines on Charging for Police Services' document which was originally approved by
ACPOQ Cabinet in July 2010 and is reviewed and updated annually.

Appendix 1 contains the proposed 2023/24 Fees and Charges Handbook, which has been
updated to reflect these changes.

Appendix 2 is a summary of changes to the rates chargeable.

The recommended rates provided by the NPCC have generally increased by 10-11%. A few
of the fees have been discontinued, and these are either ocbsolete charges or have been
replaced with more appropriate local rates. There are also a number of new fees introduced
in the guidance this year, as indicated in Appendix 2, which have been incorporated within
the handbook where applicable. The volume associated with these charges is small and
unlikely to generate significant additional income. However, this will be monitored and
reported on during the year.

Special Police Service charges were previously calculated in accordance with the costing
methodology provided by the NPCC. Following a benchmarking exercise conducted on
behalf of the NPCC during 2022/23, national rates have now been provided and
recommended for use. These rates include regional variations and have been adopted
within the handbook and reflect no material variance for Cheshire, other than an inflationary
increase.

Local discretionary rates have generally increased by 5% based on pay award inflation. This
includes the Forensic Collision Investigation rates, Tactical Training Centre hire charges and
Driver Offender Referral Course fees (DORS). The DORS course fees have increased from
£85 to £89 to meet inflation and have been benchmarked to other Constabularies. Itis
anticipated that this will generate an additional £108k of income per annum which will provide
sufficient funding to cover inflationary increases in associated costs. A further review of
charges will be carried out ahead of the 2024/25 budget setting process.

Charges for Crime Impact Statements have been removed from the handbook. This was
previously a fee of £30 per unit with a minimum charge of £500. No income has been
received for this service over the last few years as the local and national view is that the
service should be provided free of charge to ensure maximum engagement. Therefore, there
is no financial impact from removing this charge. Aside from only two police forces that
charge under different circumstances, a paid for service is only provided by private
consultants who typically charge lower fees.

Appendix 3 is a summary of income received in relation to each category of charge over the
course of 2022/23 to date.

FINANCIAL COMMENTS

10.

Income generated from fees and charges has been included in the 2023/24 budget. Any
additional income resulting from newly introduced charges and the inflationary increases will
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be incorporated within budget monitoring reports during 2023/24 and included in the budget
from 2024/25 onwards.

LEGAL COMMENTS
11. There are no specific legal comments associated with the report.
EQUALITY COMMENTS

12. There are no specific equality comments associated with the report.

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legisiation.
Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - No

Contact Officer: Wendy Bebbington, Head of Finance

Tel. No.: 01606 362035 Email: wendy.bebbington@cheshire.police.uk

CHIEF OFFICER DECLARATION (Assistant Chief Officer - Julie Gill):
| have reviewed the proposal and | am satisfied it is correct, all relevant internal checks have

been undertaken and it is an appropriate request to be submitted to the Police & Crime
Commissioner.

\i Qé_\\
Date 27 March 2023

Signature

CHIEF FINANCE OFFICER DECLARATION (Clare Hodgson):

I have been consulted about the proposal and confirm that financial, legal and equalities advice
has been taken into account in the presentation of this report. | am satisfied that this is an
appropriate request to be submitted to the Police & Crime Commissioner.

Signature Wx/\ Date 27 March 2023
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OFFICE OF THE POLICE AND CRIME COMMISSIONER
FOR CHESHIRE
FEES & CHARGES HANDBOOK 2023/24

Preface

This handbook is designed to provide guidance on the charges and fees to be levied
by Cheshire Constabulary. Its contents have been reviewed and approved by the
Police and Crime Commissioner and as such are the only officially approved charges
currently in force.

Use of Handbook

The rates in this handbook apply to services provided 1 April 2023 to 31 March 2024
irrespective of the date of the original request.

Treatment of Value Added Tax (VAT)

Section 25 of the Police Act 1996 permits a chief police officer to provide, if requested
by the owner of premises or the organiser of an event, special services at those
premises and events in the police area, and to charge for these services. Where this
happens, the services are provided under a special legal regime, but the question is
whether they are nonetheless provided in competition with the private sector —in which
case they are within the scope of VAT.

There are situations where it is accepted that only a police officer can provide the
requisite service and thus it is not possible for the owner of the premises or the
organiser of the event to use a private sector alternative. These fall into three broad
categories and would not be subject to VAT:

1. Where only the police can perform the task.

2. Where the recipient of the service has no option but to use police officers,
because the Chief Constable stipulates this condition (so private security firms
cannot compete).

3. Where the recipient of the service cannot comply with its legal or other
obligation without using police officers (so in theory they could hire private
security guards, but this would be insufficient to comply with a legal
requirement).

However, in other situations where the owner of the premises or the organiser of the
event has an option either to use the services of police officers or to use the services
of — for example — stewards or private security guards, then the supply by the police
is within the scope of VAT (and normally it will be standard rated).

Please obtain VAT guidance from the Finance Services Team if you are unsure as to
VAT treatment.

Page 3 of 14
NOT PROTECTIVELY MARKED
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OFFICE OF THE POLICE AND CRIME COMMISSIONER

FOR CHESHIRE
FEES & CHARGES HANDBOOK 2023/24

Vehicle Collisions — NPCC and Local Rates

NPCC Local
Rate Rate
£ £
Collision Reports and assisting documentation
Copy of Collision Report (Full extract up to 30 pages) 118.30
Additional pages for same incident (per page) 5.20
Limited particulars — 3™ party details and search admin fee 41.90
Copy of self-reporting / minor accident form — RTC details 41.90
form/yellow card
Rough Data (per page) — sketch/attending officer’s drawing 33.60
Photographs, recordings and other digital data
Attending Officer Photographs (per image) 5.25
Video footage - Police (handheld, drone, vehicle mounted, Per Hour +
or body warn video) (per hour rate for reviewing and 34.70
redacting)
3D Virtual World - Simulations / Fly Throughs - already 34.10
prepared
3D Virtual World - Simulations / Fly Throughs - requested Per Hour +
34.10
Dashcam, drone & CCTYV footage - Public/Private 34.70
Copies of CDs / DVDs 32.50
Copies of Statements (other than in booklets) and
Police Officer Interviews
Copy of Statement - (up to 3 pages) — Police Officer MG11 43.40
Copy of additional pages (per page) 5.20
Copy of MG11 - Witness Statement (withess agrees to 50.70
disclosure of personal details)
Copy of MG11 - Witness Statement (witness not agreeing 66.90
to disclosure of personal details)
Interview with a Police Officer (per officer) — attending/OIC 169.90
Police Officer interview
Request for a statement to be written by Police Officer (from 169.90
the interview)
Copy of interview record (only where prepared during 67.40
investigative process)
Copy of interview record — MG15 ‘transcript’ of recorded 67.40
interview
PNB/OEL Witness/Driver — Comments/Accounts 34.70
Incident Log 43.50

Page 4 of 14
NOT PROTECTIVELY MARKED
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OFFICE OF THE POLICE AND CRIME COMMISSIONER

FOR CHESHIRE
FEES & CHARGES HANDBOOK 2023/24

Forensic Collision Investigation (FCI) and Vehicle
Examination (VEX) Information

FCI Technical Report per page 15.75
Minimum charge 505.80
Interview with FCI Officer 262.50
Request for a statement to be written by FCI Officer 262.50
Copy of Police VEX report — Short 131.25
Copy of Police VEX report — Full 262.50
Raw Survey Data (total Station/VRS) 262.50
Raw survey data (Laser Scanner) 525.00
Copy of scale plan — other than collision report 262.50
Skid tests (if not in a supplied report) 52.50
Calculations (if not in a supplied report) 52.50
FCI Photographs (per image) 5.25
FCI Scene Notes 106.80
VEX Scene Notes (per vehicle examined) 106.80
BOSCH ECU data
Per Vehicle for the first two 262.50
Per vehicle thereafter 131.25

VAT is non business rate, 0%

Fingerprint Fees — NPCC Rates

Charges for the provision of a fingerprinting service to the public.

£

One set 94.90
Additional Sets thereafter (each) 47.50

Other Requests for Information — NPCC Rates

If the force receives a request to disclose certain information which is not covered
under any other Memorandum of Understanding, Statutory, Judicial or NPCC

agreement, a charge will be made to service each request.

An example of such a request might be a Solicitor requesting medical notes relating
to a Police Staff member or Police Officer (with appropriate release authorisation).
Dealing with such requests requires information to be retrieved and decisions made

about what information should be disclosed.

The initial charge for such requests is a standard charge, covering the first two hours
(or part thereof). Any requests that take in excess of 2 hours will incur further costs at

the listed hourly rate (or part thereof).

£
Request for Information (up to 2 hours work) 106.80
Hourly rate for work above 2 hours (including redaction) 35.90
Limited particulars — 3™ party details and search admin fee 41.90
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Obtain VAT guidance from the Financial Services Team in the Finance Department.

ABIl/Lloyds Disclosure of Information (ABl/Lloyds MOU) — NPCC Rates

£
Request re property crime — MOI App D(a) — formerly App D(a) and D(b) 152.50
Interview with Police Officer (per Officer) — MOU Para 6.20 169.90

VAT is non business rate, 0%

Common ltems — NPCC Rates

Where not otherwise stated or subject to an NPCC Memorandum of Understanding,

the following charges will apply, as recommended by NPCC Guidance.

£

Crime Report 107.00
MGS5 — Offence Report 42.70
MG3 — report to CPS for a charging decision, decision log and action 42.70
plan

Incident / Call Log 43.50
Domestic Violence Report 64.30
Occurrence Summary 21.60
Custody Record 21.50
Copy of MG11 - Witness Statement (witness agrees to disclosure of 50.70
personal details)

Copy of MG11 - Witness Statement (witness not agreeing to disclosure of 66.90
personal details)

Copy of interview record/MG15 67.40

VAT is non business rate, 0%

Alarm Registrations — NPCC Rates

The following NPCC approved charging structure is adopted by all police forces
seeking to recover administration costs in respect of registration of security systems
which terminate at a recognised Alarm Receiving Centre (ARC), Remote Video
Response Centre (RVRC) for CCTV and System Operating Centre (SOC) for vehicle

tracking. The administration fee is payable for:

e New Unique Reference Number (URN) applications

e New occupiers/owners of premises taking over existing security systems
(system retains false alarm history unless upgraded to DD243 2004 or current

BS8243 standard)

e Existing user changing security company (system retains false alarm history

unless upgraded to DD243 2004 or current BS8243 standard)

Page 6 of 14
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Where a security company cancels a URN, a period of 28 days grace should be given

to allow another security company to take over the URN.

Where a security company applies to take over a URN from an existing company
and/or Maintenance Contract, they may do so supported by the customer’s authority.

The administration fee is not applicable when:
e A security company takes over another security company.

e A security company ceases to trade and another company takes over the URNs

within 28 days

e Premises change name only. (Evidence will be required to ensure it is a change

of name only and not change of owner/user)

£
Alarm Registration (Intruder and Hold Up) — per element 53.10
Alarm Registration (Intruder and Hold Up) — 2 elements 106.20
Existing system takeover — 1 element 53.10
Existing system takeover — 2 elements 79.60

For Lone Worker Devices (LWDs), The ARC may apply to the relevant police force for
a URN, if the conditions of the NPCC Police Response to Security Systems (Police
Requirements for Lone Worker Services) are complied with. The cost of the URN will

depend on the number of systems monitored, as detailed in the table below.

g
Lone Worker Devices up to 10,000 64.20
Lone Worker Devices 10,001 — 50,000 96.30
Lone Worker Devices 50,001 and over 128.40

The charges in this section are based on the Police Operational Advice and Security
Industry Requirements for Response to Security Systems document issued by the

NPCC.
VAT is charged at standard rate, 20%

Firearms Licensing — NPCC Rates

£
Firearms Certificate Grant 88.00
Firearms Certificate Renewal 62.00
Firearms Certificate Replacement 4.00
Visitors Permit (Individual 1-5) per person 20.00
Shotgun Certificate Grant 79.50
Shotgun Certificate Renewal 49.00
Shotgun Certificate Replacement 4.00
Shotgun Certificate Grant (co-terminus/including Firearms Certificate) 90.00
Shotgun Certificate Renewal (co-terminus/including Firearms Certificate) 65.00
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Visitors Permit (Individual 1-5) per person 20.00
Visitors Permit (Group 6-20) in total 100.00
Home Office Club Approval 84.00
Registered Firearms Dealer registration 200.00
Registered Firearms Dealer renewal 200.00
Games Fairs 13.00
Variation (not like for like) 20.00
Firearms Museum License 200.00

VAT is non business rate, 0%

Cancellation Charges

Cancellation of requests may incur a charge, if received after work has started on any
service. If received before any work has commenced, no charge should be made. If
received immediately prior to despatch of requested item(s), full charge should be
made. Cancellation requests received where the request is part complete, should be
charged proportionately.

Filming — NPCC and Local Rates

Forces may generate income through the use of police premises and operational
activities for film and documentaries or the provision of police staff or officers to assist
with such filming. Filming charges will be evaluated on an individual basis and costing
according to the following table.

Premises Charges —dependent on the access required to premises
(minimum charge) 125.00

Supervising Officers — see section on Cost Recovery and Special Police
Services for individual hourly rates — Cost Recovery Rates

If the filming organisation requests the use of a Force crest, this will be negotiated on
an individual basis, subject to further charges and appropriate vetting undertaken.

VAT is charged at standard rate, 20%

Identity Checking Service — Local Rates

Identity checking is a service for members of the public requiring photocopies of
identity documents certified as being a true likeness of the original

Maximum 3 original documents against photocopies and certify each 35.00
photocopy as a true likeness of the original document

Page 8 of 14
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Identity Checking in relation to Subject Access Requests are supplied free of charge.
No charges will be levied to former police employees (of any force) in relation to
documentation for police pensions.

VAT is charged at standard rate, 20%

Home Office Other Charges — NPCC Rates

Peddler Certificates 12.25

VAT is non business rate, 0%

Civil Courts & Tribunals — NPCC Rates

The following charges are a minimum rate, as recommended within National Policing
Guidelines on Charging for Police Services.

£
Interview with a Police Officer 169.90
Statement to be written by a Police Officer 169.90

The above minimum rate is for the first 2 hours. Thereafter, the charge is on an hourly
basis at full economic cost recovery rates.

VAT is non business rate, 0%

Requests for Services Not Listed Elsewhere — Local Rates

If the force receives a request to provide a service which is not listed in the current
Fees and Charges Handbook, the following general charge calculation should be
used:

e Cost of Officer / Staff time (including National Insurance and Superannuation)
using Full Economic Cost Recovery rates (specified in Special Police Services
on page 10 of this document);

e Plus a charge for the service/goods being provided;

e Plus a 5% Administration charge (minimum of £10) to cover the processing of
any invoice and payment.

Any such charge may be subject to VAT at the appropriate rate(s). Obtain guidance
from the Finance Services Team.

All requests of this nature should be referred to the Finance Department to enable the
appropriate rates to be calculated. Departments should not estimate their own rates.
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Special Police Services and Local Authority Rates — NPCC Rates

Police forces will take steps to maximise force income through the pursuit of cost

recovery activities when it is in the interests of the force and their communities to do
SO.

The charging methodology applied by the NPCC incorporates:
= Police basic pay & allowances

Pension costs

Police overtime & holiday pay adjustments

Relevant ancillary costs

General overhead recovery

The national rates for uniformed officers are illustrated below. Charges for PCSOs are
calculated locally by application of the NPCC methodology. Other Police Officer and
Police Staff grades are available on request.

Charges for Police Staff will attract VAT at the current rate.

Full Economic Cost Direct Cost
(Commercial Events) (Non-Commercial e.g. L.A.)
£ £
Normal Bank Holiday Normal Bank Holiday

Superintendent 121.42 N/A 82.32 N/A
Chief Inspector 97.61 N/A 64.01 N/A
Inspector 91.77 N/A 59.52 N/A
Sergeant 94.85 126.47 65.73 87.64
Constable 76.09 101.46 50.42 67.23
PCSO 57.15 76.20 38.22 50.96

The bank holiday rates in the above table should be charged for services provided
on bank holidays where at least 8 days’ notice has been given. The rate includes a
premium for overtime at double time. Where less than 8 days’ notice has been
given, the rates in the table below should be charged which include a premium for
overtime at double time and the cost of the additional time that the officer can take
off in lieu.

Full Economic Cost Direct Cost
(Commercial Events) (Non-Commercial e.g.
L.A)

BH < 8 Days Notice BH < 8 Days Notice
Superintendent N/A N/A
Chief Inspector N/A N/A
Inspector N/A N/A
Sergeant 189.70 131.46
Constable 152.18 100.85
PCSO 114.30 76.44
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If Special Constables are used to support regular officers, a charge of 50% of the PC
rate should be used.

Under the Police Act 1996 (Section 92) and Local Government and Rating Act 1997
(Section 31), services can be provided for the benefit of the local council taxpayer
rather than a profit-making organisation at reduced rates. The NPCC guidance
requires a charge representing direct costs to be applied in these cases as shown in
the above tables.

In the case of charitable events, a reasonable contribution towards police costs should
be considered, please contact the Force Events Team for details.

Statutory events remain part of core activity and no charges should be made.

In terms of VAT, as previously indicated on page 3, consideration should be given to
whether the service can only be provided by the Police Force. If this is the case then
VAT is not applicable (please obtain VAT guidance from the Finance Services Team).
In the case of Abnormal Load Police Escort Services, if the Chief Constable decides
that the abnormal load must be escorted for reasons of public safety, this would be
outside the scope of VAT.

Vehicle Servicing Charges — Local Rates

Labour for all makes & models £45 per hour
Parts Cost + 10%

Labour & Parts charges are as agreed by all NAPFM West Region
VAT is charged at standard rate, 20%

Freedom Of Information Act Fees — NPCC Rates

NPCC Best Practice advice has been issued regarding charging for the delivery of
items under the Freedom of Information Act 2000 (FOI). The guidance indicates that
when dealing with FOI requests, Police forces can charge two types of fees based on:

e Marginal Costs
e Additional Costs

Marqginal Costs

Where the cost of dealing with a request is less than £450, the information is provided
free of charge.

Costs included in the £450 limit are:
Page 11 of 14
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Time taken in determining whether the information is held;

Time taken in locating and retrieving the information;

The first full reading of the information by the FOI decision-maker;

Time taken in extracting information to be disclosed from other information;
Time taken in communicating information including time spent writing a
response to a request; and

e Time spent making arrangements for an applicant to view documents, books
and videos or electronically held information.

Costs not included in the £450 limit are:
e Time taken to make a decision as to whether the material should be exempt
under the Act;
e Time taken in obtaining authorisation to send out the information;
e Time spent obtaining the consent for disclosure from another public authority
or any individual or organisation and
e Any overheads.

Additional Costs

Police forces may pass on the full cost of additional costs incurred in responding to an
application, to the requestor. Additional costs include:

e Photocopying or printing material;

e Postage;

e Producing material in an alternative format, such as CD-ROM, Video, Audio
Cassette or in Braille; and

e Translating information into a different language at the request of the applicant

Police forces can charge for additional costs in all cases, regardless of whether
charges are being made for marginal cost of a request (greater than £450 limit).

Current force policy is that requests exceeding the £450 fees limit will be declined
under Section 12 of the Act on the basis of cost. This limit equates to 18 hours of staff
time (at an estimated cost of £25 per hour to determine if the information is held and
to locate and retrieve), this does not include redaction time.

We do not offer the ability for applicants to pay for additional costs.

Related Requests

Where an individual Police force receives more than one request for information from
one individual, or a group of individuals who appear to be working as part of a
campaign, the estimated cost for complying with one of the requests can be taken to
be the aggregated cost of complying with all the requests, as long as the requests are
received within 60 working days of each other i.e. the £450 test is compared against
the amount it would cost to comply with all requests.
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Further information about the police actions under the Freedom of Information Act
2000 can be found in the NPCC Freedom of Information Manual.

VAT is non business rate, 0%

Immigration Charges

The Force can charge UK Borders Agency in respect of the detention of persons
wanted by them. The rates are calculated using the National Framework Agreement
between NPCC and Home Office Immigration Enforcement: Charging for Cell
Accommodation guidelines.

VAT is non business rate, 0%

Driver Offender Retraining Courses — Local Rates

Educational training courses offered as an alternative to prosecution for minor road
traffic offences.

£
National Speed Awareness Course 89.00
What's Driving Us? 89.00
National Driver Alertness Course 150.00

Exempt from VAT, 0%

Cheshire Bikesafe Courses — National Rate

Run by Cheshire managed by external company charge to customer £65, admin fee
to external company £40.00

Exempt from VAT, 0%

Hire of Tactical Training Centre — Local Rate

The Constabulary hires out its Tactical Training Centre to both Police Forces and other
users. The rates are based on square footage of area hired, available days and utility
costs, these are as follows:

Facility Other Other Police Day | Police
User Day | User Half- Rate Half Day
Rate Day Rate | (8 hours) Rate

Firearms Range 630 420 525 368
Tactics Arena (without mock
House) 788 525 630 525
Tactics Arena (with mock
House) 840 525 788 525
Mock House Only 788 525 630 525
Classroom 105 53 105 53
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Matted Room 263 210

210

158

Search House 315 263

263

210

Accommodation can be provided should it be required. Rates for rooms and meals
are additional to the above and charges can be provided on request.

Should training support, ammunition etc be required costs can be supplied.

VAT is charged at standard rate, 20%

Civil Family Court Proceedings Charges

Details of Cheshire Constabulary Records, Material and Fees payable for disclosure

of police information for civil family court proceedings

Information — In each case a decision will be made by police NPCC Local
in relation to the editing of documents provided Rate Rate
Fees are PER ITEM £ £
Police National Computer Records (antecedents) — per 42.70
record

Niche — schedule of relevant and non-relevant occurrences 67.40
Occurrence Enquiry Log — per log 43.50

Witness / Victim statement 59.00
Digital Interviews / Video Interviews — per interview 101.10
Copy of Interview Record / MG15 67.40

Medical Reports 64.30
MG5 42.70

CSI Photographs — per bundle 34.70

All Exhibit Photographs / Screenshots — per photo 5.25
Officer Pocket Book / Day Books Entries 21.50
Body Worn Video Footage / CCTV / Doorbell Footage 34.70

Sexual Offences Booklet 42.70
MG12 Exhibit List 42.70
CAVA 67.40

VAT is non business rate, 0%
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APPENDIX 2

Charge 22/23 23/24 Variance Variance

Type £ £ £ %
Collision Reports and assisting documentation
Copy of Collision Report (Full extract up to 30 pages) NPCC 106.50 118.30 11.80 11%
Additional pages for same incident (per page) NPCC 4.70 5.20 0.50 11%
Limited particulars (RT Act details) NPCC 37.80 41.90 4.10 11%
Copy of self-reporting / minor accident form NPCC 37.80 41.90 4.10 11%
Rough Data (per page) NPCC 30.40 33.60 3.20 11%
Photographs, recordings and other digital data
Attending Officer Photographs (per image) Local 3.50 5.25 1.75 50%
Video footage - Policg (hz?mdheld, drong, vehicle mounted or body warn video) NPCC N/A Per Hour + Per Hour + NEW
(per hour rate for reviewing and redacting 34.70 34.70
3D Virtual World - Simulations / Fly Throughs - already prepared NPCC N/A 34.10 34.10 NEW

. . . Per Hour + Per Hour +

3D Virtual World - Simulations / Fly Throughs - requested NPCC N/A 34.10 34.10 NEW
Dashcam, drone & CCTV footage - Public/Private NPCC N/A 34.70 34.70 NEW
Copies of CDs / DVDs NPCC 22.10 32.50 10.40 47%
Copies of Statements (other than in booklets) and Police Officer Interviews
Copy of Statement - (up to 3 pages) NPCC 39.10 43.40 4.30 11%
Copy of additional pages (per page) NPCC 4.70 5.20 0.50 11%
Copy of MG11 - Witness Statement (witness agrees to disclosure of personal details) NPCC 45.90 50.70 4.80 10%
Copy of MG11 - Witness Statement (witness not agreeing to disclosure of personal details) NPCC 60.90 66.90 6.00 10%
Interview with a Police Officer (per officer) NPCC 153.50 169.90 16.40 11%
Request for a statement to be written by Police Officer NPCC 153.50 169.90 16.40 11%
Copy of interview record (only where prepared during investigative process) NPCC 60.90 67.40 6.50 11%
Copy of interview record — MG15 ‘transcript’ of recorded interview NPCC 60.90 67.40 6.50 11%
PNB/OEL Witness/Driver — Comments/Accounts Local N/A 34.70 34.70 NEW
Incident / Call Log NPCC 39.30 43.50 4.20 11%
Forensic Collision Investigation (FCI) and Vehicle Examination (VEX) Information
FCl Technical Report per page Local 15.00 15.75 0.75 5%
Minimum charge NPCC 456.90 505.80 48.90 11%
Interview with FCI Officer Local 250.00 262.50 12.50 5%
Request for a statement to be written by FCI Officer Local 250.00 262.50 12.50 5%
Copy of Police vehicle examination report — Short Local 125.00 131.25 6.25 5%
Copy of Police vehicle examination report — Full Local 250.00 262.50 12.50 . 5%
Raw Survey Data (total Station/VRS) Local 250.00 262.50 12.50 5%




Charge 22/23 23/24 Variance Variance
Type £ £ £ %

Raw survey data (Laser Scanner) Local 500.00 525.00 25.00 5%
Copy of scale plan — other than collision report Local 250.00 262.50 12.50 5%
Skid tests (if not in a supplied report) Local 50.00 52.50 2.50 5%
Calculations (if not in a supplied report) Local 50.00 52.50 2.50 5%
FCI Photographs (per image) Local 5.00 5.25 0.25 5%
FClI Scene Notes Local 96.50 106.80 10.30 11%
VEX Scene Notes (per vehicle examined) Local 96.50 106.80 10.30 11%
BOSCH ECU data
Per Vehicle for the first two Local 250.00 262.50 12.50 5%
Per vehicle thereafter Local 125.00 131.25 6.25 5%
Fingerprint Fees
One set NPCC 85.80 94.90 9.10 11%
Additional sets thereafter (each) NPCC 42.90 47.50 4.60 11%
Other Requests For Information
Beo!u.est for Disclosure of information, not covered by other Memorandums of Understanding, statutory, NPCC 96.50 106.80 10.30 119%
judicial or other NPCC agreements
Hourly rate for work above 2 hours (including redaction) NPCC 32.40 35.90 3.50 11%
ABI/Lloyds Disclosure of Information (ABI/Lloyds MOU)
Request — MOI App D(a) - formerly MOU App D(a) and App D(b) NPCC 137.30 152.50 15.20 11%
Interview with Police Officer (per Officer) — MOU Para 4.5 NPCC 153.50 169.90 16.40 11%
Common Items
Crime Report NPCC 96.70 107.00 10.30 11%
MGS5 - Offence Report NPCC 38.60 42.70 4.10 11%
MG3 - Report to CPS for a charging decision, decision log and action plan NPCC 38.60 42.70 4.10 11%
Incident / Call Log NPCC 39.30 43.50 4.20 11%
Domestic Violence Report NPCC 58.10 64.30 6.20 11%
Occurrence Summary NPCC 19.60 21.60 2.00 10%
Custody Record NPCC 19.60 21.50 1.90 10%
Alarm Registrations
Alarm registration (Intruder) NPCC 48.00 53.10 5.10 11%
Alarm registration (Hold Up Alarm) NPCC 48.00 53.10 5.10 11%
Application for Unique Reference Number (URN) 2 elements NPCC 96.00 106.20 10.20 | 11%
Existing user changing security company — 1 element NPCC 48.00 53.10 5.10 Y 11%




Charge 22/23 23/24 Variance Variance
Type £ £ £ %
Existing user changing security company — 2 elements NPCC 72.00 79.60 7.60 11%
Under 10,000 LWDs NPCC 58.00 64.20 6.20 11%
10,000 to 50,000 LWDs NPCC 87.00 96.30 9.30 11%
Above 50,000 LWDs NPCC 116.00 128.40 12.40 11%
Special Police Services
-Full Economic Cost Rate — Per Hour:
Superintendent NPCC 110.60 121.42 10.82 10%
Chief Inspector NPCC 88.62 97.61 8.99 10%
Inspector NPCC 82.63 91.77 9.14 11%
Sergeant NPCC 84.90 94.85 9.95 12%
Constable NPCC 73.57 76.09 2.52 3%
PCSO NPCC 50.91 57.15 6.24 12%
- Direct Costs — Per Hour:
Superintendent NPCC 77.63 82.32 4.69 6%
Chief Inspector NPCC 60.72 64.01 3.29 5%
Inspector NPCC 56.11 59.52 3.41 6%
Sergeant NPCC 61.55 65.73 4.18 7%
Constable NPCC 52.28 50.42 -1.86 -4%
PCSO NPCC 34.17 38.22 4.05 12%
Driver Offender Retraining Courses
National Speed Awareness Course Local 85.00 89.00 4.00 5%
What’s Driving Us? Local 85.00 89.00 4.00 5%
National Driver Alertness Course Local 150.00 150.00 0.00 0%
Hire of Tactical Training Centre
Various facilities Local Varicrus rates Varic?us rates 5%
per timescale | pertimescale
Civil Family Court Proceedings Charges
Police National Computer Records (antecedents) — per record Local 38.60 42.70 4.10 11%
Niche — schedule of relevant and non-relevant occurrences Local 60.90 67.40 6.50 11%
Occurrence Enquiry Log — per log NPCC 39.30 43.50 4.20 11%
Witness / Victim Statement (up to 3 pages) NPCC 39.10 -39.10
Copy of Additional Pages (per page) NPCC 4.70 -4.70
Witness / Victim statement (fixed fee) Local 59.00 59.00 35%
Digital Interviews / Video Interviews — per interview Local 91.30 101.10 9.80 PU 119




Charge 22/23 23/24 Variance Variance
Type £ £ £ %
Copy of Interview Record / MG15 NPCC 60.90 67.40 6.50 11%
Medical Reports Local 58.10 64.30 6.20 11%
MG5 NPCC 38.60 42.70 4.10 11%
CSI Photographs — per bundle NPCC 30.40 34.70 4.30 14%
All Exhibit Photographs / Screenshots — per photo Local 3.50 5.25 1.75 50%
Officer Pocket Book / Day Books Entries Local N/A 21.50 21.50 NEW
Body Worn Video Footage / CCTV / Doorbell Footage NPCC N/A 34.70 34.70 NEW
Sexual Offences Booklet Local 38.60 42.70 4.10 11%
MG12 Exhibit List Local 38.60 42.70 4.10 11%
CAVA Local 60.90 67.40 6.50 11%
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INCOME 2022/23
YEAR TO DATE
CATEGORY CHARGE TYPE DEPARTMENT (Feb '23) POLICY REFERENCE
£'000

Vehicle Collision Information NPCC & Local Legal 75 Page 4
Forensic Vehicle Collision Information Local Legal 25 Page 5
Fingerprint Fees NPCC Public Contact Helpdesks 18 Page 5
Common Items (Crime reports etc) NPCC Vetting & Disclosures 1 Page 6
Alarm Registrations NPCC Information Technology 32 Page 6
Firearms Licensing NPCC Uniform Operations 123 Page 7
Filming Local Corporate Communications NIL Page 8
Identity Checking Service & Peddler Certificates Local & NPCC Public Contact Helpdesks 6 Page 8
Special Police Services And Local Authority NPCC Events & Planning 606 Page 10
Rates Roads & Crime 72

Vehicle Servicing Charges Local - subject to Regional agreement Fleet 38 Page 11
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INCOME 2022/23

YEAR TO DATE
CATEGORY CHARGE TYPE DEPARTMENT (Feb '23) POLICY REFERENCE
£'000
National Framework Agreement
Immigration Charges between NPCC and Home Office Custody 26 Page 13
Immigration Enforcement
L | - titi ket with oth
Driver Offender Retraining Courses ocal-compe ;Z‘:cr:sar eLWIEROTET! priver Offender Retraining 1,812 Page 13
Cheshire Bikesafe Courses National Roads & Crime NIL Page 13
Hire of Tactical Training Centre Local People 18 Page 13
Civil Family Court Proceedings Charges / Page 14/
Civil Courts & Tribunals NPCC & Local Legal 1>3 Page 9
Crime Impact Statements Local Partnerships NIL Removed
3,005
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. John Dwyer
Police & Crime
& Commissioner
for Cheshire

OINT MANAGEMENT BOARD

DECISION NO. 2023/09 | DATE: 05 APRIL 2023

INDEMNITY FOR LEGALLY QUALIFIED CHAIRS AND INDEPENDENT PANEL MEMBERS
OF POLICE MISCONDUCT HEARINGS

Executive Summary:

The Association of Police and Crime Commissioners (APCC) has continued to work with the
National Association of Legally Qualified Chairs (NALQC) to develop an indemnity for an interim
period. It is proposed that the wording of the indemnity will continue to be adopted until such a
time as a permanent solution is agreed by the Home Office with a satisfactory legislative
solution.

Recommendations: That

1) The Police & Crime Commissioner and the Chief Constable note the latest position in
relation to the legislative solution proposed by the Minister of State for Crime, Policing and
Fire;

2) The Police & Crime Commissioner agrees to indemnify Legally Qualified Chairs (LQCs) and
Independent Panel Members (IPMs) in line with the wording recommended by the APCC;
and

3) The Police & Crime Commissioner authorises the Chief Executive to issue such an indemnity
to LQCs and IPMs on a case-by-case basis upon appointment.

We have reached the following decision:

Aj ric. }/L\ O\SJL_{ /,?C_oﬁ-m--c,\jt..,,q;,__)\

Qur rationale for this decision is:

The decision will ensure that the Commissioner remains compiiant with his statutory
responsibility to appoint LQCs and |IPMs to a police misconduct panel, pursuant to The Police
{Conduct) Regulations 2020, and that police misconduct hearings can continue to function within
Cheshire.

Signatur Date 05 April 2023

Deputy Police & Crime Commissioner

Signature QN Date 05 April 2023
6 N\

Deputy Chief Constable
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

The Police (Conduct) Regulations 2020 requires the Police & Crime Commissioner to hoid a
list of individuals who satisfy certain judicial appointment eligibility conditions, known as Legally
Qualified Chairs (LQC). The LQC will chair a police misconduct hearing in cases of allegations
of gross misconduct by police officers. Independent Panel Members (IPMs) also sit on panels
to ensure fairness and transparency.

LLQCs and IPMs are appointed by the Local Palicing Body (Police & Crime Commissioner) and
selected on a fair and transparent basis from the relevant lists maintained by the Local Policing
Body for the purpose of The Police (Conduct} Regulations 2020.

There have been ongoing discussions between Police & Crime Commissioners and LQCs as
to whether LQCs (and IPMs) should be provided with an indemnity for actions they take in
respect of police misconduct hearings. Such discussions, which were first raised with the
Home Office in 2015, have continued, particularly as a result of the case of The Chief
Constable of Avon and Somerset Constabulary v Nicholas Eckland, and the associated impact
on the stability of the police misconduct regime.

It is important that LQCs and IPMs are able to carry out their respective duties in the
confidence that the Commissioner will support them in legal proceedings taken against them,
directly arising from their duties as a panel member, providing that they acted in good faith,
honestly and exercised their judgement reasonably.

On 26 November 2021, the Commissioner was informed by the President of the National
Association for Legally Qualified Chairs (NALQC) that the organisation had advised its
members that they should refuse to accept any further LQC appointments until the Home
Office ensures primary legislation is enacted providing LQCs and IPMs with immunity from suit
in relation to all matters arising from, and in connection with, their conducting misconduct
proceedings.

In the absence of Home Office intervention and the outcome of the Eckland case unknown at
that time, Police & Crime Commissioners nationally were advised by the Association of Police
& Crime Commissioners (APCC} to provide a nationally agreed indemnity to both LQCs and
IPMs. This was implemented by all Police & Crime Commissioners within the North West
region.

The Commissioner was updated in November 2022 that the decision of the Supreme Court in
relation to the Eckland case was that the Chief Constable does not have permission to take
this case to the Supreme Court. The decision of the Court of Appeal, which is effectively that
the Chief Constable is liable for any potential discriminatory acts or omissions by a misconduct
panel, has been upheld. In terms of the implications, from a national perspective, it remains the
case that the liability for the acts or omissions of the panel will now continue to sit with the
Chief Constable.

In addition, a further development was that a LQC was summoned by an employment tribunal
to give evidence about a police misconduct hearing they chaired and the subsequent decision
of the Panel. As such, the LQC in question had to personally bear costs, including their own,
associated with the application for a withess summons as these were not covered by the
original indemnity provided by Police & Crime Commissioners. For completeness, the hearing
was not one conducted within Cheshire,

The APCC, together with APACE and NALQC, has been working on a revised indemnity for
LQCs and IPMs intended to cover both concerns arising from the Eckland case and the
summons issue. The APCC Board subsequently recommended that all Police & Crime
Commissioners should adopt the revised indemnity wording as soon as possible, to ensure
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that police misconduct hearings can continue to function. It should be noted that this again is a
temporary solution pending the Home Office providing a satisfactory legisiative solution.

10. The revised indemnity wording, as agreed by APCC, APACE and NALQC is as follows:

In respect of the case of ... which is to be held on ... I (in my role as Police and Crime
Commissioner or equivalent) agree to indemnify you as the Legally Qualified Chair
(“LQC")/Independent Panel Member (“IPM") in respect of any liabilities arising (including
reasonable costs as agreed with you in connection with responding to or engaging with any
legal proceedings or matters arising from the discharge of your functions as an LQC/IPM)
for anything done or omitted to be done by you in the discharge of those functions unfess,
having received representations or submissions by or on your behalf, you are proved in a
court of law or other tribunal with appropriate jurisdiction to have acted in bad faith.
Furthermore, in the event of your being held to have any liability for anything done or
omitted to be done by another member of the Panel of which you are part, | agree to
indemnify you in full in respect of any such liability.

In addition and/or for the avoidance of doubt, it is confirmed that this indemnity includes, but

is not limited to, any costs you may incur:

e In seeking legal advice in relation to the receipt of a witness summons/order or an
application therefor;

e Inrelation to the preparation of any representations and/or witness statements in
refation to an application for a witness summons/order and/or in relation to an
application to set aside the issuing of a witness summons/order;

¢ Inrelation to securing legal representation at any hearing of an application for a witness
summons/order and/or the hearing of any application to set aside the issuing of a
witness summons/order;

e In relation to the costs (including costs of legal representation) of participating in any
appeal and/or application for judicial review (and any appeal therefrom) arising as a
consequence of your being in receipt of an application for a witness summons/order or
an application therefor; and

s In relation to attending a hearing or hearings, including the time spent thereat.

However, save where the issue/matlter needs to be addressed by you immediately, no
costs to which this indemnity applies should be incurred by you before you have notified the
Chief Executive of my Office of the nature and extent of the issue/matter giving rise to a
claim under it.

11. The Minister of State for Crime, Policing and Fire wrote to all Police & Crime Commissioners
on 15 December 2022 and stated.:

“I recognise that this has been a long-standing concern for you all. | am happy lo reiterate
my position that misconduct panel members should not have to sit with the risk of personal
liability hanging over them. The Eckland case earlier this year confirmed this in relation to
discrimination claims and the Supreme Court declined to hear an appeal of the matter on
the basis that they felt it clearly settled.

{ understand that despite the clear Eckland case, there is concern that some new basis for
aftempting to pin liability on panel members, including LQCs, might be sought. | am
therefore happy to commit to identifying potential legislative solutions to confer statutory
immunity on panel members and | have asked Home Office officials to urgently explore
options and implications. | will provide you with an update by the end of January. Once |
have agreed a policy proposal, | will need to seek cross-Government approval for that
policy and permission to legislate. We would then need to legislate in primary statute {we
can't use secondary legisfation) which means finding a suitable Bill to include the measure
in. 1 am hopeful that there will be a suitable vehicle in the 4th Session (i.e. the approx. 12
month period that could start around May 2023) but this probably cannot be confirmed until
the start of the 4th session via the King’s Speech, which could take place around May
2023. The legisiation could then take 9-12 months to progress through Parliament, getting
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Royal Assent in the winter of 2023 or into early 2024 (depending on Parliamentary
scheduling). | will keep those copied on this letter updated on progress, but I hope that the
process | have set out is sufficient to give LQCs confidence to resume sitting immediately
while this plays out.

12. The Minister concluded by stating:

“Whilst | am certainly very open to the principle of a legislative solution some time is
needed to work this up as set out above. It is crucial in the interim that the discipline system
can continue to function effectively and, to do that, we need Legally Qualified Chairs
(LQCs) who are appropriately indemnified by PCCs. | would therefore urge PCCs fo
continue to provide such an indemnity scheme while legislative options are explored.”

13. The Commissioner received further correspondence from the Minister of State for Crime,
Policing and Fire on 15 February 2023 stating:

“These issues are, as you know, not straight-forward. My officials have been working hard
on this issue since | wrote to you, including obfaining advice from external counsel to
unpick some of the more challenging points. It is necessary for the Home Office to consider
all implications of any potential legisiation, including the possibility of having to amend the
Equality Act 2010 and impact on those sitting in other jurisdictions.

In addition, following the decision that the Third Session of the current Parliament has been
extended to Autumn this year, we are currently considering suitable legislative vehicles.”

14. The North West region (Cheshire, Cumbria, GMP, Lancashire and Merseyside) has a regional
pool of 16 LQCs, 13 of which have confirmed that they will continue to accept appointments
subject to an indemnity (as per paragraph ten above) provided by the relevant Police & Crime
Commissioner.

HR COMMENTS

15. There are no HR implications.
IT REQUIREMENTS

16. There are no IT implications.
FINANCIAL COMMENTS

17. The likelihood of any personal action being taken against a LQC or IPM is thought to be
remote. Nevertheless, whilst the revised indemnity provided by the Commissioner will, to some
extent, alleviate the risk associated with being unable to appoint LQCs/IPMs for forthcoming
police misconduct hearings within Cheshire, the potential financial costs and risk in respect of
financial sustainability has now been exacerbated given the additional elements included
within the new indemnity wording. Significant costs could be incurred and would require the
utilisation of reserves in the first instance.

LEGAL COMMENTS

18. The indemnity offered by the Commissioner will support LQCs and IPMs as well as ensuring
appointments continue to be accepted. This will ensure that the Commissioner remains
compliant with his statutory responsibility to appoint LQCs and IPMs to a police misconduct
panel, pursuant to The Police (Conduct) Regulations 2020, and that police misconduct
hearings can continue to function within Cheshire.

EQUALITY COMMENTS

19.  There are no Equality implications.
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BACKGROUND DOCUMENTS

Document Titles

None

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legisiation.
Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - No

Contact Officer: Matt Walton, Principal Governance & Compliance Officer

Tel. No.: 01606 364000 Email: matthew.walton@cheshire.police.uk

CHIEF OFFICER DECLARATION (Deputy Chief Constable - Chris Armitt):

I have reviewed the proposal and | am satisfied it is correct, all relevant internal checks have
been undertaken and it is an appropriate request to be submitted to the Police & Crime
Commissioner.

Signature d b A t Date 28 March 2023

CHIEF EXECUTIVE OFFICER {(Damon Taylor):

{ have been consulted about the proposal and confirm that financial, legal and equalities advice
has been taken into account in the presentation of this report. | am satisfied that this is an
appropriate request to be submitted to the Police & Crime Commissioner.

Curnonn 77 L Date 30 March 2023

Signature
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- John Dwyer
Police & Crime
i~ Commissioner
. for Cheshire

g2 Cheshire
“Xa¥ Constabulary

JOINT MANAGEMENT BOARD

DECISION NO. 2023/10 | DATE: 05 APRIL 2023

| EMERGENCY SERVICES ENVIRONMENT & SUSTAINABILITY CHARTER

Executive Summary:

Recently, there has been publication of the Emergency Services Environment & Sustainability
Group National Charter, and this was presented to the senior national management groups. It
received endorsement from the NPCC/NFCC and the APCC. This report is to seek signature
from both the Chief Constable and Police & Crime Commissioner to the charter in order to
further demonstrate to colleagues and communities the commitment to striving for a sustainable
future.

Recommendations: That

1) the Chief Constable and Police & Crime Commissioner for Cheshire both sign the charter.

We have reached the following decision:

A‘jf& }’L\ C‘suv( /z(CoM,gqa(g_T,\b\ ,.,\ C{‘mﬁ w‘r[/l\/’a ﬂl"{ a”( €l

Plen .
7

Our rationale for this decision is:

Signing the Emergency Services Environment & Sustainability Charter further demonstrates our
joint commitment to ensure a sustainable future. This also supplements the implementation of
the Environmental Strategy 2021-2031 and the Commissioner's Police & Crime Plan priority to
‘modernise our police service' by moving the Constabulary to become carbon neutral by 2040.

Signature Date 05 April 2023

Deputy Police & €rime Commissioner

Signature O\_@ Date 05 April 2023
b

Deputy Chief Constable
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

10.

11.

12.

The Emergency Services Environment and Sustainability Group (ESESG) was originally set up
as a sub-group of NPEG, National Police Estates Group. It quickly attracted membership from
other emergency service groups as they had no forum in this specialist area.

The group has flourished, particularly over the past couple of years due to the focus in
Environment and Sustainability and the growing number of colleagues joining forces and fire
services in an environmental associated role.

Currently the group has 143 registered members inclusive of Police (81), Fire (46), Ambulance
(14), RNLI (2) and attendance from Blue-Light Commercial (who lead in this area for the
NPCC), Coliege of Policing, Home Office, and the NFCC leads on environment and
sustainability.

The ESESG group is chaired by Cheshire Constabulary & Cheshire Fire and Rescue
environment and sustainability lead, and the deputy chair is from Manchester Fire Service. The
group historically met twice yearly, but due to covid this is now bi-monthly which has led to
greater engagement and development of work packages such as de-carbonisation, circular
economy, behaviour change and is supporting works being carried out on behalf of the NFCC
and NPCC/APCC in the drafting of new national strategies.

ESESG National Charter: The charter was developed and produced by a sub-group of the
ESESG. The document was updated in line with the published global goals as laid out by the
United Nations. Within the pubiic sector the key headings of People, Planet and Public Purse
look to guide organisations on the right path to delivering a more sustainable future.

Following publication and presentation to the two main leaderships groups of the NPCC
(APCC) and the NFCC, the charter was endorsed by both bodies.

The Charter is now a central aim of the national strategies currently being developed by Fire
and Police services nationally.

A key benefit for the Constabulary signing up to the Charter is of course the ability for it to
promote its involvement and showcase its commitment of working towards its net zero targets.
However, there are other benefits to be had from involvement.

For those that sign-up to the Charter a Toolkit is being developed to assist organisations track
their progress against each of the charter elements, which will help to embed the Charter and
assist with reporting on progress nationally.

Being user friendly and intuitive the Toolkit will help to highlight best practice amongst Blue
Light Services and will also help to highlight gaps and areas where progress is limited.

A further advantage is that the tool is flexible and can be adapted to be bespoke for each
organisation. Following discussions with several providers, ESESG has proposed the software
development is completed by Positive Futures and mirror a process in place within South
Yorkshire Police Service.

The measuring and monitoring have benefits for individual services as well as enabling the
performance of the Police Service to be benchmarked nationally. Other benefits include:
¢ Standardised sustainability framework for use wherever an organisation is on their
journey.
¢ Best practice repository
+ Ability to add organisation specific items to framework.
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e Added value and links to existing reporting methods (to help avoid duplication)
s Identify gaps in sustainability working practices.
o A cost effective way to measure performance.

OPTIONS

» Option 1 —sign it and join other forces on a journey to a sustainable future.

¢ Option 2 — don't sign it and work independently, without the collaboration, help and best
practise that can be shared.

13. The Charter being a central point of the new national NPCC environment and sustainable
strategy, this will allow local and nation menitoring of progress on the journey towards a
sustainable future. Cheshire Constabulary has made good progress in reducing carbon
emissions, but now must focus on all elements of sustainability.

ISSUES FOR CONSIDERATION

Links to the Police and Crime Plan Priorities

14. The Nation Charter links to all aspects of the United Nations Sustainability goals and goes
hand-in-hand with the Police and Crime plan, but also our aspirations in respect of carbon
emissions reduction journey to a sustainable future.

Consultation (Internal and External)

15. Consultation has been completed internally, and comments are included in the paper.

Impact assessments/implications/risks

16. Not required.

HR COMMENTS

17. There are no HR implications associated with this proposal.

IT REQUIREMENTS

18. IT portal will not sit on a force system, therefore there are no IT implications associated with
this paper.

FINANCIAL COMMENTS

19. Platform for end users to be developed this year, £500 to be allocated from existing budgets
LEGAL COMMENTS

20. No specific legal comments associated with the paper.

CHANGE COMMENTS.

21. No comments associated with the proposal.

PROCUREMENT REQUIREMENTS

22. No comments associated with the proposal.
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EQUALITY COMMENTS

23. No comments associated with the proposal.

FLEET SERVICES COMMENTS

24. No comments associated with the proposal.

ENVIRONMENTAL COMMENTS

25. This recognition of the Emergency Services National Charter is a further element to assist the
journey to a Sustainable future. The Charter and the future measuring/performance tool will
identify the current position of sustainability thinking within Cheshire Constabulary and create a

guide and direction for future improvement.

BACKGROUND DOCUMENTS

Document Titles

Appendix 1 - ESESG Structure

Appendix 2 - ESESG Terms of Reference

Appendix 3 - The Aims of the Charter

Appendix 4 - National Charter Briefing

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.
Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - No

Contact Officer: Steve McGlade, Head of Estates

Tel. No.: 01606 364495 Email: Steve.McGlade@cheshire.police.uk

CHIEF OFFICER DECLARATION (Assistant Chief Officer - Julie Gill):
! have reviewed the proposal and | am satisfied it is correct, all relevant internal checks have

been undertaken and it is an appropriate request to be submitted to the Police & Crime
Commissioner.

Date 27 March 2023

Signature
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CHIEF EXECUTIVE DECLARATION (Damon Taylor):

! have been consulted about the proposal and confirm that financial, legal and equalities advice
has been taken into account in the presentation of this report. | am satisfied that this is an
appropriate request to be submitted to the Police & Crime Commissioner.

D0t

Signature

Date 30 March 2023
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Appendix 2

EMERGENCY SERVICES ENVIRONMENT
AND SUSTAINABILITY GROUP

Emergency Services Environment and Sustainability Group
Terms of Reference

A

The Emergency Services Environment and Sustainability Group (ESESG) is comprised of
environment and sustainability professionals within the UK emergency services. Due to this, the
ESESG is uniquely placed to provide advice and thought leadership which, is not only informed by
professional expertise, but is appropriate in practice to the emergency services, offering effective
solutions to the unique environmental sustainability challenges faced by the sector.

Mission Statement

o To support the strategic plans and operational objectives of the emergency services by
providing the best possible sustainability advice and practice efficient, effective, and
compliant environmental / sustainability management.

e Continue to develop our network through expanding our membership through further
collaboration across the emergency services sector and engagement with partners.

e Continue to identify best practice within emergency services environmental and
sustainability action whilst also strengthening the support network available to new
professionals, professionals new to the sector and for those whom sustainability and
environment is not a full-time responsibility.

Reporting Structure

The Emergency Services Environment and Sustainability Group (ESESG) reports to the National
Police Estates Group (NPEG) and is the subgroup where environment and sustainability issues are
principally discussed. Financial support is received via the NPEG membership scheme to assist with
meeting costs and also projects via a business case application process.

The ESESG also regularly engages and collaborates with other external stakeholders where
appropriate. This includes, but is not limited to, Blue Light Commercial and representative bodies of
sectors including the National Police Chiefs Council (NPCC) and National Fire Chiefs Council
(NFCCQ).

Strategic Objectives

e To function as sustainability ambassadors for our respective emergency services and
encourage alignment to the ESESG sustainability charter and the relevant UN
Sustainable Development Goals (SDG’s)

e To function as the professional consultative body for the emergency services nationally
with particular reference to the management of environmental / sustainability issues
across our estates and operations

e To provide a national forum for environmental / sustainability managers and those with
responsibility for managing environmental and sustainability matters, promoting the
enhancement, and sharing of knowledge, management skills, professional expertise

e To use our existing, extensive network to identify and share best practice within the
emergency services which is both informed by the technical knowledge of our
professional advisors and has also been shown to be effective in real world situations.

e To function as consultants and complete peer reviews for other emergency services
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e To raise the profile of the environmental and sustainability agendas throughout
emergency services and promote the embedding of these within each organisation

e To promote relevant environmental / sustainability management to central and local
government, and to partner agencies

e Toshare policies, procedures, and guidance documents relevant to this agenda to benefit
each other

e To encourage annual benchmarking of qualitative and quantitative data relevant to the
environmental and sustainability agendas

Office Holders

The Chairperson and Deputy Chairperson shall remain in place until they receive an approach from
group members during an annual call for expression of interest. At that point, a ballot of all group
members will take place to determine the majority vote.

The Vice Chairperson will deputise for the Chairperson as and when required.

Arrangements for minute taking shall be the responsibility of the Vice-Chair and / or hosting Force
in accordance with existing minute format.
Membership

Membership shall be open to personnel holding responsibility for environmental management /
sustainability for each emergency service across the UK. This will include those employed by partner
agencies who hold responsibility for such management for emergency services.

Meetings

The group will meet bi-monthly throughout the year with meetings held on varying days throughout
the year to maximise potential attendance. Meetings will be held virtually utilising Microsoft Teams.
Where deemed necessary, the group may decide to host in person meetings in convenient locations
located near mainline transport connections.

A quorum to allow a meeting to proceed will be made up of either the Chair or Vice Chair and a
member from at least one third of the total number of forces invited to attend.

It is encouraged that members meet with their regional counterparts between national meetings so
that initiatives progress / knowledge is shared further. These meetings can be held virtually or in
person at the discretion of the regional groups with feedback to the main ESESG expected at the
follow on ESESG meeting.

Documents
Three weeks prior to a national meeting:
The Chair/Vice Chairperson will share meeting details, namely virtual joining link or, if in person,

location details
The Chair/Vice Chairperson will require confirmation of attendance or apologies

The Chair/Vice Chairperson will request any proposals for agenda items

The Chair/Vice Chairperson will remind the group of any actions requiring completion

One week prior to a national meeting:
The Chair/Vice Chairperson will distribute relevant papers including the final agenda.
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Four weeks after the national meeting:
The Chair/Vice Chairperson will distribute the minutes from the recent meeting.

Reviews
Terms of reference will be reviewed on a bi-annual basis.
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Appendix 4

. EMERGENCY SERVICES ENVIRONMENT
R4 ND SUSTAINABILITY GROUP

ESESG Sustainability Charter: Briefing note

Why was the Charter was developed?

v

The ESESG Sustainability Charter has been developed by members from multiple Fire &
Rescue Services and Police Forces ta:
#*  [Drive the collective action nesded to address the challenges of climate change
» Assist sll Emergency Services with their sustainability journey, whaetever their starting
point
Include the latest developments of the global sustsinability agenda
Adopt the three principles of sustainability for inclusion in everyday operations

Explaining the sustainability journey

Wherever your organisation is on the sustainability

F h journsy you can incorporate the three sustainability
eop prinziples adopted in the charter into core operations.

Social, goongmic and environmental aspects are for
gll Emergency Services fo consider and commit fo,
- @ and the Charter offers & solid foundation built on best
Ll 5__’ . - -
Chodrations & practice and current topical issues, to ensure we are
Q working to  achieve common gosls to embed
; sustainability info  our activities processes  and
EEMVices.

Who should be aware of the Charter within your organisation?

The Charter is designed as a high-level strategic document, to be signed off by senior leaders
such as Chief Constables and Fire Chiefs with & view to each organisation specifying how
they are contributing to the overall Charter, referring to organisation specific strategies and
programmes which are already in place.

The benefits of signing the charter

+* Demonstrate collaboration with other emergency services through the adoption of
commen sustainability goals and aspirations

* Showcasse our colleclive commifment to act responsibly and contribute positively to
sustainability and share with the communities we serve.

* Provide a sustainability working structure which can be adopted by all emergency
services whatever point of their sustainability journey.

Sustainability — the ongoing journey

The Emergency Services Sustainability Charter shall be managed by ESESG and will be
reviewed every three years. An annual update of group members sustainability journeys will
be communicated every Cctober, highlighting sustsinability best practices employed and
providing useful examples of sustainability projects.
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John Dwyer
» Police & Crime
;- Commissioner
for Cheshire

aa AAARAAAARAAAAAAARL

JOINT MANAGEMENT BOARD

DECISION NO. 2022/11 | DATE: 05 APRIL 2023

| STRATEGIC RISK REGISTER

Executive Summary:

The Strategic Risk Register is presented for consideration and approval.

Recommendations: That

(1) The Strategic Risk Register, risk analysis and action overview, be noted; and
(2) A new Constabulary risk is added 2.2.

We have reached the following decision:

Aj/,u./( /&wc},a/( /;?Z\ /17:I{V Sl C‘é'*-"‘(

Our rationale for this decision is:

To ensure that the effective management of strategic risk supports the delivery of high
quality policing services.

Signature Date 05 April 2023

Deputy Police & Crime Commissioner

Signature Date 05 April 2023
( 5\,\ S

Deputy Chief Constable
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PART 1 — NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1. The Strategic Risk Register documents all risks that the Constabulary and Office of
Police & Crime Commissioner have identified as having the potential to prevent either

organisation from achieving the strategic objectives.

2. The Strategic Risk Register is attached at Appendix 1 in Part 2 of this report.
ISSUES FOR CONSIDERATION

3. Consultation has been undertaken with risk owners/action owners of existing risks and the
Senior Command/Executive Teams.

4. The Strategic Risk Register dated Dec 2022 was approved at Joint Management Board on
11% January 2023.

5. The impact assessments/implications/risks are detailed for each risk on the Strategic Risk
Register.

Impact assessments/implications/risks

6. The impact of ineffective management/mitigation of risk is detailed within the risk
register.

OPTIONS

7. The mitigating actions for each risk are detailed within the Strategic Risk Register.
FINANCIAL COMMENTS

8. Any financial implications where known have been detailed as part of the risk.
LEGAL COMMENTS

9. Any legal implications where known have been detailed but would be considered at the
time if the probability of the risk increased.

EQUALITY COMMENTS
10. Any equality issues will be dealt with as they arise.

BACKGROUND DOCUMENTS

Document Titles
None
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Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available on the PCC website within 3
working days of approval. Any facts/advice/recommendations that should not be
made available on request should not be included in Part 1 but instead on the
separate Part 2 form.

Is there a Part 2 form - Yes

The information is confidential and not for publication because it involves the likely
disclosure of exempt information as defined in the Freedom of Information Act 2000
and in accordance with the Section 31 Law Enforcement & Section 43 Commercial
interest.

Contact Officer: Louise Willis - Planning Performance & Risk Manager

Tel. No.: 01606 364082 Email: louise.willis@cheshire.pnn.police.uk

CHIEF OFFICER DECLARATION (Deputy Chief Constable - Chris Armitt):
I have reviewed the proposal and | am satisfied it is correct, all relevant internal

checks have been undertaken and it is an appropriate request to be submitted to the
Police & Crime Commissioner.

Signature C)' 6 M Date 28 March 2023

CHIEF EXECUTIVE DECLARATION (Damon Taylor):

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. | am
satisfied that this is an appropriate request to be submitted to the Police & Crime
Commissioner.

Do 2L

Signature Date 30 March 2023
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i John Dwyer

% Police & Crime
“ Commissioner

. for Cheshire

2% Cheshire
| Constabulary
A L AAAAAARAAARAAANAN,

JOINT MANAGEMENT BOARD

DECISION NO. 2023/12 | DATE: 05 APRIL 2023

SECTION 22A. COLLABORATION AGREEMENT - NORTH WEST MOTORWAY
PATROL GROUP

' Executive Summary:

Cheshire has been part of the North West Motorway Police Group Collaboration
("NWMPG") for many years. This collaboration has the aim of providing the provision of
support to Cheshire, Greater Manchester and Merseyside Police in achieving their
objectives on the Strategic Road Network. This was achieved by ensuring the public
have a safe passage through the Northwest Motorway Police Group area on reliable
roads, to ensure criminality in this area is targeted at all levels, and furtherance of a
number of priority policing objectives that align to the joint Home Office/NPCC/DfT
Roads Policing Strategy.

A new s22a has been prepared using the APACE approved template.

Recommendation:

1. That the terms of the s22a Agreement be approved and the Agreement be signed by
the Chief Constable and Police & Crime Commissioner.

We have reached the following decision:

AW/O\-—( Foo rec O i n Jﬁ]t'o/\r,

Our rationale for this decision is:

Continued collaboration as part of the North West Motorway Police Group provides an
affordable solution to bring together expertise in the management and oversight of the
strategy, service provision and governance.

Signature Date 05 April 2023

Deputy Police & Crime Commissioner

Signature ate 05 April 2023
Q” 6 k -

Deputy Chief Constable
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

4.

Cheshire has been a member of the "“NWMPG” Collaboration via a Collaboration
Agreement completed many years ago. A new collaboration agreement is required to
replace the original collaboration agreement following the withdrawal of Lancashire
Police from the collaboration, the establishment of the Northwest Commercial Vehicle
unit to sit within the NWMPG and a move to the national section 22A template.

This collaborative venture known as the “NWMPG” has the aim of providing the
provision of support to Cheshire, Greater Manchester and Merseyside Police in
achieving their objectives on the Strategic Road Network. This was achieved by
ensuring that the public have a safe passage through the Northwest Motorway Police
Group area on reliable roads, to ensure criminality in this area is targeted at all levels,
and furtherance of a number of priority policing objectives that align to the joint Home
Office/NPCC/DfT Roads Policing Strategy.

In line with the Commissioner and Chief Constable’s Partnership and Collaboration
Policy the proposal has been evaluated against the 7 criteria contained in the
Collaboration Proposal Protocol, as follows:

Rationale for the proposal including business benefits for Cheshire and other participants

The proposal provides a very affordable solution to bring together expertise in the
management and oversight of the strategy, service provision and governance.

Effectiveness of Governance Arrangements

5.

The Agreement may be terminated at any time by unanimous decision of participating
forces. It may also be terminated by any party providing 12 months’ notice (to end at
the end of a financial year on 315t March). This means if Cheshire wish to exit at any
point they may do so by giving 12 months' notice to end on 315t March.

The s22a Agreement follows the nationally approved APACE template and contains
standard governance provisions. All significant strategic matters are reserved for
decision by the participating Policing Bodies and Chief Constables (at the NWJOC).
Alongside the usual governance and monitoring functions, Policing Bodies retain
responsibility for the Budget, under/overspend, disputes and any changes to the
Agreement (including any reviews of the Agreement).

The Collaboration is then managed via the NWMPG Management Board. This Board
is responsible for oversight of operational performance, monitoring and reporting to the
NWJOC on strategy and delivery, input into policy, procedure and guidance for the
Collaboration, monitoring budget and resources, receive reports from the Head of Unit
and looking at further collaborative opportunities.

Resourcing Model and cost to the Constabulary

8.

Costs are split on the basis of Police Grant formula. The total budget for 2023/24 is
£1,410,434 of which Cheshire is responsible for 30.22% (approximately £426,233).
There is monthly budget reporting in place which is monitored at each Management
Board.
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Alternative Option (including do nothing)

9. Cheshire is already a member of the NWMPG. Doing nothing would require
termination of Cheshire’s participation in the Collaboration and a separate solution for
Cheshire.

10. In light of the significant challenges and issues that would present, continued
membership is considered essential with no viable alternative.

Risks and Assumptions

11. There are not considered to be any specific risks to continued membership.

Wider Impacts / implications (including whether there are any other collaborations which
would affected by the proposal; any social value implications etc)

12. There are no other perceived impacts / implications.

13. The proposal meets the objectives set out by the North West Joint Committee to
deliver locally accountable services. The Collaboration will provide greater efficiency
and effectiveness, added value and reduced costs overall.

Summary of preferred option and indicative implementation plan

14. The proposal is to enter into the NWMPG with Cheshire as Lead Force. This
effectively continues an existing Collaboration.

15. The s22a refreshes the Collaboration arrangements and transitions to the agreed
APACE template s22a Agreement.

Consultation (internal & external)

16. Consultation has taken place with both finance, regional leads and legal
representatives of all collaborating partners on the proposed s22a Agreement. The
Agreement is now in a format approved by all.

FINANCIAL COMMENTS

18. Finance have had opportunity to consider and the Agreement is in a format approved
by all regional finance leads.

LEGAL COMMENTS

19. The s22a Agreement has been significantly revised by Cheshire Legal Department
with input and feedback from all participating forces. The Agreement has been drafted
to satisfy necessary legal and technical requirements and uses the nationally
approved APACE template.

EQUALITY COMMENTS

20. There are no relevant matters to report.
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BACKGROUND DOCUMENTS

Document Titles
None

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available on the PCC website within 3
working days of approval. Any facts/advice/recommendations that should not be
made available on request should not be included in Part 1 but instead on the
separate Part 2 form.

Is there a Part 2 form - Yes

If yes, for what reason: the report contains restricted information relating to Section
43, Commercial Information of the Freedom of Information Act 2000.

Contact Officer: Jacky Rose
Tel. No.: 01606 364007 Email: jacky.rose@cheshire.police.uk

CHIEF OFFICER DECLARATION (Deputy Chief Constable - Chris Armitt):

| have reviewed the proposal and | am satisfied it is correct, all relevant internal
checks have been undertaken and it is an appropriate request to be submitted to the
Police & Crime Commissioner.

Signature d 2 A: i Date 28 March 2023

CHIEF EXECUTIVE DECLARATION (Damon Taylor):

! have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. | am
satisfied that this is an appropriate request to be submitted to the Police & Crime
Commissioner.

D 1.

Signature Date 30 March 2023
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