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MANAGEMENT DECISION

DECISION NO. 2023/07 | DATE: 13 DECEMBER 2023

| BLUE LIGHT COLLABORATION WITH CHESHIRE FIRE AND RESCUE SERVICE

Executive Summary:

This paper seeks approval to enter into a new written agreement with Cheshire Fire and
Rescue Service to continue the current collaborated/joint services.

Recommendation:

1) That the Collaboration Agreement with Cheshire Fire and Rescue Service be
approved and signed by the Commissioner and Chief Constable.

We have reached the following decision:
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Qur rationale for this decision is:

Signing the collaboration agreement will continue to secure the joint service delivery
between Police and Fire into the future.

Signature Date 13 December 2023

Deputy Police & Crime Commissioner

Signature Q\,\/—, \ Date 13 December 2023
EC AQV\M

Chief Constable




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. Cheshire Police and Cheshire Fire and Rescue Service have for some years shared
resources where this has promoted efficient and effective service delivery. This has

principally been in the areas of estates sharing (e.g. joint police bases/fire stations) and
also joint corporate services.

2. In November 2016, the parties entered into an interim agreement to facilitate the joining
of a number of corporate and business services (Programme Phase Agreement). The
Programme Phase Agreement was never meant to be a long term arrangement and the
parties have now concluded terms to take the collaboration forward into the future.

ISSUES FOR CONSIDERATION

3. The corporate/business services which remain part of the shared service with the
Constabulary acting as lead partner are:

i) Estates*
ii) ™™
iii) Legal

iv} Procurement
v) Stores*

Those marked with * are still subject to ongoing review.

4. The Agreement also incorporates the Estates Sharing Principles previously agreed
between the parties in 2018 and sets out a process for future evaluation and approval
of additional areas of collaboration between the parties.

5. The Agreement seeks to make more detailed provisions for the set up, service
planning, performance review, governance, costing and, should it be necessary,
termination arrangements. This provides improved clarity of understanding and risk
management for both partners going forward.

Consultation (Internal and External)

6. As the arrangement is a continuation of existing collaboration arrangements, no formal
consultation has been undertaken, however the negotiations have been conducted with
the involvement of senior leadership teams and the existing joint governance bodies.

Impact assessments/implications/risks

7. There are no new material risks associated with the recommendations in this paper.
The Agreement itself provides a proportionate balance of risks on both parties based
on the concept of shared service provision. The Agreement may be terminated in
respect of individual services or in its entirety upon 12 months notice.

IT REQUIREMENTS

8. There are no new IT requirements associated with the recommendations in this paper.
IT remains a part of the shared service arrangement, subject to review.



FINANCIAL COMMENTS

9. The Agreement sets down the process by which the sharing of running costs (including
overheads) and liabilities of the collaborated services are agreed and apportioned
between the parties. Annual recharge costs for the shared corporate services are
subject to annual review with actual payments being made by Fire to Police on a
quarterly basis.

LEGAL COMMENTS

10.The Agreement has been drafted and negotiated with close involvement of Legal
Services. Legal Services remains part of the shared service arrangement.

PROCUREMENT REQUIREMENTS

11. There are no procurement implications directly arising from the continued
collaboration. Procurement remains part of the shared service arrangement.

EQUALITY COMMENTS

12. There are no equality implications arising from the continuation of the current
arrangement. Any specific decisions with potential equality implications will be properly
assessed at the relevant time

ENVIRONMENTAL COMMENTS

13. The continued collaboration makes effective use of the existing estate arrangements,

BACKGROUND DOCUMENTS

' Document Titles

' n/a

' Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legisiation. Part 1 of this form will be made available. Any facts/advice/recommendations
that should not be made available on request should not be included in Part 1 but instead
on the separate Part 2 form.

Is there a Part 2 form - Yes

The information is confidential and not for publication because it involves the likely
disclosure of exempt information as defined in the Freedom of Information Act 2000 and
in accordance with Section 43 Commercial Interest.

Contact Officer: David Bryan - Head of Joint Legal Services

Tel. No.: 01606 364592 Email: david.bryan@cheshire.police.uk




CHIEF EXECUTIVE DECLARATION (Damon Taylor):

! have reviewed the proposal and | am satisfied it is correcl, all relevant internal checks
have been undertaken and it is consistent with the PCC’s Police & Crime Plan and
priorities.
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Signature Date 12 December 2023

CHIEF OFFICER DECLARATION:

| have been consulted about the proposal and can confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. | am
satisfied that this is an appropriate request to be submitted to the Police & Crime
Commissioner.

\E oy e

Signature Date 12 December 2023




