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TASER UPGRADE PROGRAMME

Executive Summary:

The report seeks the approval of funding to upgrade current taser devices.

Recommendation:

1) The recommendation in Part 2 of the report be approved.

We have reached the following decision:

Aaz,f* e alopre recomumnandaRion.

Our rationale for this decision is:

That the upgrade of current Taser devices will enhance operational capabilities and
organisational benefits, as well as supporting the Commissioner's Police & Crime Plan
priority to modernise our police service by providing the latest technology for officers,
staff and volunteers.

Signature Date 07 December 2023

Police & Crime Commissioner

Signature Date 07 December 2023

Chief Constable




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. Taser devices have become essential tools for UK policing ensuring an effective less
lethal means of dealing with subjects.

2. The devices currently used by Cheshire Constabulary are nearing 'end-of-life', are
increasing in non-repairable defects (age related) and are now out of warranty. In 2025,
the devices will be 7 years of age meaning that they will either have to be replaced or
will require the Chief Constable to accept the risk of the devices, as any kind of cover
from the supplier and the NPCC is removed.

3. With the availability of a new device, it is recommended that the Constabulary seeks to
upgrade taser devices, especially given the incentives and costs savings currently
offered by the supplier.

ISSUES FOR CONSIDERATION

4, Links to the Police and Crime Plan Priorities

Improve public confidence in policing
Visible policing
Improve public contact

Prevent and Tackle Crime

Disrupt serious and organised crime
Prevent violent crime

Tackle anti-social behaviour

Protect rural communities

HR COMMENTS

5. Not applicable.

IT REQUIREMENTS

6. Existing arrangement in place so there is no impact.

FINANCIAL COMMENTS

7. Funding from within the current year underspend has been allocated to cover the
2023/24 cost. Should approval be granted, the additional costs will be included in the
2024/25 budget proposals.

LEGAL COMMENTS

8. Legal Services has been consulted and support the proposal.

STRATEGIC CHANGE COMMENTS

9. Not applicable.



PROCUREMENT REQUIREMENTS

10.The purchase of the new Taser model is within the scope of the current national
framework agreed and documented within NPCC Circular — 08LL'2023.

EQUALITY COMMENTS

11.Not applicable at this stage.

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available. Any facts/advice/recommendations
that should not be made available on request should not be included in Part 1 but instead
on the separate Part 2 form.

Is there a Part 2 form - Yes

The information is confidential and not for publication because it involves the likely
disclosure of exempt information as defined in the Freedom of Information Act 2000 and
in accordance with Section 43 Commercial Interest.

Contact Officer: Gareth Wrigley (Superintendent - Uniform Operations)
Tel. No.: 01606 364213 Email: gareth.wrigley@cheshire.police.uk

CHIEF EXECUTIVE DECLARATION (Damon Taylor):

| have reviewed the proposal and | am satisfied it is correct, all relevant internal checks
have been undertaken and it is consistent with the PCC’s Police & Crime Plan and
priorities.
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Signature Date 07 December 2023

CHIEF OFFICER DECLARATION (Assistant Chief Officer - Julie Gill):

| have been consulted about the proposal and can confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. | am
satisfied that this is an appropriate request to be submitted to the Police & Crime
Commissioner.
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Signature Date 07 December 2023




