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| DECISION NO. 2023/05 | DATE: 26 SEPTEMBER 2023 1

| SAAB INFRASTRUCTURE - REPLACEMENT HARDWARE FOR TELEPHONY

|

Executive Summary:

In mid-July, Saab advised that two devices used when receiving 989 and 101 calls
were going end-of-life in October 2023. Given that they provide a fully managed
service, the notice they had given was queried as the Constabulary deemed it
inadequate, but Saab explained that the information had only just been provided by
one of their contractors.

with a third device at our failover site (the latter is still supported post October).
However, given what these devices are used for, coupled with the fact there is a
requirement on us to ensure all hardware/software on our network is fully supported,
the Constabulary is required to replace the devices.

Ordinarily, a bid to replace these devices would be presented via the normal budget
setting process, but given the time constraints, this proposal is submitted for early
consideration.

The risk from these devices failing is low and we have two devices at our primary site,

Recommendation:

1) The purchase of the two hardware telephony devices be approved.

The rationale for this decision is:

That the hardware be replaced at the earliest opportunity to ensure that there is full
hardware and software support in the event of any issues that could be experienced.

Date

26/1/3

Si ture

o

mmissioner

ooy

Signature Date

2/7/2%

Chief Constable




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

Please see full details under Part 2

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available. Any facts/advice/
recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - Yes

If yes, for what reason: the report contains restricted information relating to Section
24(2) National Security / Section 31(3) Law Enforcement of the Freedom of
Information Act 2000.

Contact Officer: Stuart Rogers
Tel. No.: 01606 362239 Email: stuart.rogers@cheshire.police.uk

CHIEF OFFICER DECLARATION (Assistant Chief Officer - Julie Gill):
| have reviewed the proposal and | am satisfied it is correct, all relevant internal

checks have been undertaken and it is consistent with the PCC'’s Police & Crime Plan
and priorities.

Date 22 September 2023

Signature

CHIEF EXECUTIVE DECLARATION (Damon Taylor):

! have reviewed the proposal and | am satisfied it is correct, all relevant internal
checks have been undertaken and it is consistent with the PCC’s Police & Crime Plan
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Signature Date 22 September 2023




