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FCIN (FORENSIC COLLISION INVESTIGATION NETWORK) SECTION 22A
COLLABORATION AGREEMENT AMMENDMENT

Executive Summary:

This paper is seeking a Management Decision to approve variations to an existing
Section 22A Collaboration agreement between Cheshire Constabulary and North
Wales Police for the provision of the Forensic Collision Investigation Network.

Recommendation: That

1) The variations be approved and signed by the Chief Constable and the Police &
Crime Commissioner.

We have reached the following decision:

Qur rationale for this decision:

The continued collaboration and, in particular, the revised delivery model of the Forensic
Collision investigation Network, will enable the Constabulary to benefit from a
collaborative approach to forensic collision analysis through economies of scale and the
ability to develop the service to meet future need.
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PART 1 — NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. The original S22A has been in place from 17" November 2020 and is subject to regular
review.

2. North Wales Police is the lead force and the full paper outlining rationale and business
benefits can be found as Appendix 1.

3. The variations recommended in this paper are as follows: amended version of the
section 22 Agreement that has been drafted to reflect the new delivery model of the
Forensic Collision Investigation Network.

4. These options have been reviewed by Legal Services and the recommendation is that
they are signed.

OPTIONS
1) Do nothing - this would mean serving notice and leaving the collaboration; or

2) Accept the changes - this would provide the most benefit to the Constabulary and
is the recommended option.

ISSUES FOR CONSIDERATION

Links to the Police and Crime Plan Priorities

5. The S22A variations would support Cheshire in delivering even safer communities.
Consultation (Internal and External)

6. Full consultation has not taken place as the variations are minimal and do not impact
the Constabulary.

Impact assessments/implications/risks
7. There are no risks associated with the recommendations in this paper.
HR COMMENTS

8. No requirement for consultation due to this being an existing agreement with non-
impactive changes.

IT REQUIREMENTS

9. No requirement for consultation due to this being an existing agreement with non-
impactive changes.



FINANCIAL COMMENTS

10.Finance have been consulted and are happy to support the changes are no budget
amendments or additional spend is required.

LEGAL COMMENTS

11.Legal Services have reviewed the recommendation variations for the S22A and confirm
that the S22A Collaboration Agreement remains in accordance with the nationally
agreed APACE mode! to ensure a consistent approach to the key legal areas including
GDPR, intellectual property, resourcing and asset ownership and exit provisions.

CHANGE COMMENTS.

12.The change team have been consulted and are supportive of the recommended
variations.

PROCUREMENT REQUIREMENTS

13.No requirement for consultation due to this being an existing agreement with non-
impactive changes.

EQUALITY COMMENTS

14, No requirement for consultation due to this being an existing agreement with non-
impactive changes.

ENVIRONMENTAL COMMENTS

15.No requirement for consultation due to this being an existing agreement with non-
impactive changes.

BACKGROUND DOCUMENTS

Document Titles _
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Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available. Any
facts/advice/recommendations that should not be made available on request should not
be included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - Yes

The information is confidential and not for publication because it involves the likely
disclosure of exempt information as defined in the Freedom of Information Act 2000 and
in accordance with Section 31 Law Enforcement.




Contact Officer: Colin Whittaker (Head of Forensic Investigations)

Tel. No.: 01606 363578 Email; colin.whittaker@cheshire.police.uk

CHIEF OFFICER DECLARATION (Deputy Chief Constable - Chris Armitt):

I have reviewed the proposal and | am satisfied it is correct, all relevant internal checks
have been undertaken and it is consistent with th C'’s Police & Crime Plan and
priorities.

Signature Date 24 April 2023

CHIEF EXECUTIVE DECLARATION (Damon Taylor):
| have been consulted about the proposal and confirm that financial, legal and equalities

advice has been taken into account in the presentation of this report. | am satisfied that
this is an appropriate request to be submitted to the Police & Crime Commissioner.
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Signature Date 24 April 2023




