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Executive Summary:

The Constabulary is seeking to enter into a North-West s22a Collaboration Agreement led
by Merseyside Police on behalf of NWROCU for the Procurement of licenses for
Surveillance Situational Awareness System for Dedicated Surveillance Unit (DSU) and
Alliance Amfmed Policing.

A s22a Collaboration Agreement has been prepared using the APACE approved template,
and the purpose of this paper is to seek approval to formalise these arrangements.

Recommendation:

That the terms of the s22a Agreement be approved and the Agreement be signed by the
Chief Constable and Police and Crime Commissioner.

| have reached the following decision:-

To sign the Section 22a Agreement

My rationale for this decision is:-

Entering into this agreement provides a cost-effective solution to improve surveillance
capability by entering iWement that will lower costs and not impact on workload
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Chief Constable
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| Police & Crime Commissioner




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

National guidance recommends a certain type of system is used for surveillance. This will
offer significant business benefits for both 'business as usual’ and also in the event of
incidents that require the assistance or support of other forces/agencies.

The recommended system has been selected as the national provider for what has now
been labelled the Surveillance Situational Awareness System (SSAS). The national
procurement process was undertaken by Pglice Digital Services and a national procurement
framework agreement has been created.

As a result, a combined number of licenses are to be purchased through a procurement
process led by Merseyside Police on behalf of NWROCU.

In line with the Commissioner and Chief Constable’s Partnership and Collaboration Policy
the proposal has been evaluated against the 7 criteria contained in the Collaboration
Proposal Protocol.

Rationale for the proposal including business benefits for the Constabulary and other

5.

participants

The proposal provides a cost-effective solution to improve surveillance capability by
entering into an agreement that will lower costs and not impact on workload.

Effectiveness of Governance Arrangements

6.

The Agreement may be terminated at any time with the agreement of all relevant parties, or
any Chief Constable may terminate their participation by giving 12 months written notice to
all other parties, providing that no such notice is given without prior consultation. The date
specified must be the last day of a calendar month.

The Agreement follows the nationally approved APACE template and contains standard
governance provisions. All significant strategic matters are reserved for decision by the
participating Policing Bodies and Chief Constables (at the NWJOCC). Alongside the usual
governance and monitoring functions, Policing bodies retain responsibility for the budget,
under/overspend, disputes and any changes to the Agreement (including any reviews of the
Agreement).

The Collaboration is then managed via a regional procurement meeting, currently held
fortnightly and led by Merseyside Police who then feed into a national procurement meeting.

Resourcing Model and cost to the Constabulary

9.

Costs relate principally to licenses and are calculated based on license requirements per
force. There are no specific staffing costs and the detailed costs are outlined in Part 2 of this
report.



Alternative Option {including do nothing)

10. If the Constabulary choose not to enter the collaboration Agreement, then the financial
benefits and procurement management would be lost. If the Constabulary were to do
nothing, then this would go against recommendation from the Chief's Council, meaning this
is the least favoured option.

Risks and Assumptions

11. There are no specific risks associated with joining the collaboration.

Wider Impact / implications (including whether there are any other collaborations which would
be affected by the proposal; any social value implications etc)

12. There are no other perceived impacts / implications.

13. The proposal meets the objectives set out by the North-West Joint Collaboration Committee
to deliver locally accountable services. The collaboration will provide greater efficiency and
effectiveness, added value and reduced costs overall.

Summary of preferred option and indicative implementation plan

14. The proposal is to enter into the SASS Procurement Collaboration with Merseyside Police
as a lead force.

15. This will formalise the collaboration arrangements within the agreed APACE template s22a
Agreement.

Consultation (internal & external)

16. Consultation has taken place with both finance, regional leads and legal representatives
from all collaborating partners on the proposed s22a Agreement. The Agreement is now in
a format approved by all.

FINANCIAL COMMENTS

17. Finance have had opportunity to consider and the Agreement is in a format approved by all
regional finance leads.

LEGAL COMMENTS

18. The s22a Agreement has been prepared by Merseyside Police on behalf of NWROCU
forces and supported by Cheshire Legal Department with input and feedback from all
participating forces. The Agreement has been drafted to satisfy necessary legal and
technical requirements and uses the nationally approved APACE template.

EQUALITY COMMENTS

19. There are no relevant matters to report.



BACKGROUND DOCUMENTS

| Document Titles

None

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available on the PCC website within 3
working days of approval. Any facts/advice/recommendations that should not be
made available on request should not be included in Part 1 but instead on the
separate Part 2 form.

Is there a Part 2 form — YES

If yes, for what reason: the report contains restricted information relating to Section
43, Commercial Information of the Freedom of Information Act 2000 and Law
Enforcement, Section 31 of the Freedom of Information Act 2000.

Contact Officer: Melissa Andrews
Tel. No.: 01606 364650 Email: melissa.andrews@cheshire.police.uk

CHIEF OFFICER DECLARATION:

I have reviewed the proposal and | am satisfied it is correct, all relevant internal
checks have been undertaken and it is an appropriate request to be submitted fo the
Police & Crime Commissioner.

Signature d\: M ' Date ¢ / 2 / 23 -

CHIEF EXECUTIVE DECLARATION:

! have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. | am
satisfied that this is an appropriate request to be submitted to the Police & Crime
Commissioner.

D 1.

Signature
Date 8 February 2023




