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| AIRWAVE TERMINAL REPLACEMENT

Executive Summary:

In order to take advantage of current Airwave terminal pricing, this report seeks to make
a purchase of replacement handsets prior to the current procurement framework
expiring in November 2022.

Recommendation:

1) The purchase of Airwave replacement terminals at a cost outlined in Part 2 to be
funded from the ESN reserve balance, be approved.

We have reached the following decision:
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Our rationale for this decision is:

The purchase of Airwave replacement terminals prior to the current procurement
framework expiring in November 2022 will ensure a significant saving given the
substantial price increase expected.
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. Airwave is the current radio system for Cheshire Constabulary and purchased under a
nationally available framework agreement, from which almost all forces purchase.
Previous Airwave fleet refreshes in Cheshire have been postponed twice due to the
imminent arrival of ESN, however the forecast date for this is now 2027. With this in
mind there, is a now an operational need to go ahead with the refresh.

2. The current procurement framework expires in November 2022, and if the
Constabulary acts swiftly there is an opportunity to purchase Airwave terminal
replacements before an expected substantial price increase.

3. The funding, as outlined in Part 2 of this paper, would replace terminals with the latest
generation of terminal (1,250 handheld and 24 vehicle sets).

4. There has been cost avoidance in previous years due to not replacing devices when
originally planned.

5. A subset of officer radios has previously been replaced with the latest generation of
terminal to solve particular operational issues. These radios have provided the
following benefits:

a) Improved radio coverage. (Note: our rural crime officers have reported radio
coverage where none has been enjoyed historically);

b) Improved voice clarity in transmissions (both transmit and receive);

c) Far superior plotting of radio location on mapping system, essential for users’
safety during emergency button activations;

d) Up to 30 hours battery life removing the need for each user to have 2 units;

e) Far superior reliability;

f) 5&-year warranty; and

g) Latest generation of radio are future-proofed and include support for latest
version of Bluetooth technology.

OPTIONS

6. There is the option to not to purchase at this time, however, the devices will still need to
be replaced prior to ESN coming into service. If the Force chooses not to replace now,
it needs to recognise that there will be an increase in cost to the organisation.

Links to the Police and Crime Plan Priorities

7. The new generation radios are current, modern, and fit for purpose. The generation we
are replacing are totally outdated in terms of technology and performance. New radios
are futureproofed as they are equipped with Bluetooth 5 technology, enabling them to
be used as a remote speaker microphone when ESN is finally available. We can also
re-program these radios remotely when required without the need to visit stations. In
short, these radios are feature rich being very current generation technology.



Consultation (Internal and External)

8. A subset of officers are already using the new generation of radios and feedback has
been positive. Procurement and Finance have also been consulted, and comments are
included.

Impact assessments/implications/risks

9. Given the ongoing delays with ESN, the risk of purchasing new devices is limited
compared to continuing with aging older generation Airwave devices.

HR COMMENTS

10. No HR considerations.

IT REQUIREMENTS

11. IT are submitting this proposal.
FINANCIAL COMMENTS

12.See Part 2.

LEGAL COMMENTS

13. A route to market exists, which has been used previously to purchase devices. There
are no legal implications for continuing to use this framework until it expires.

CHANGE COMMENTS.

14.No change considerations as the swap out of terminals would be managed by the in-
house Airwave Team within IT Services.

PROCUREMENT REQUIREMENTS
15.5ee Part 2.

EQUALITY COMMENTS

16. No equality considerations.
ENVIRONMENTAL COMMENTS

17. No environmental considerations.
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Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legisiation. Part 1 of this form will be made available.

Any facts/advice/recommendations that should not be made available on request
should not be included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - Yes

This report contains restricted information relating to Commercial Interest, section 43
of the Freedom of Information Act 2000.

Contact Officer: Stuart Rogers (Chief Information Security Officer)
Tel. No.: 01606 362239 Email: stuart.rogers@cheshire.police.uk

CHIEF OFFICER DECLARATION (Assistant Chief Officer - Julie Gill):
! have reviewed the proposal and | am satisfied it is correct, all relevant internal

checks have been undertaken and it is consistent with the PCC's Police & Crime Plan
and priorities.
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Date 22 September 2022

Signature

CHIEF EXECUTIVE DECLARATION (Damon Taylor):

I have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. | am
satisfied that this is an appropriate request to be submitted to the Police & Crime
Commissioner.
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