5% John D
S Chachire MANAGEMENT %% lcccime

= e C issioner
#. Constabulary DECISION &@; for Cheshire

IH"-,"WI
| DECISION NO. 2022/08 | DATE: 25 MAY 2022 |

| OPERATION HUMMINGBIRD - OFFICE ACCOMMODATION PROPOSAL |

Executive Summary:

This proposal documents the requirement and costed options for an office suite in
Manchester City Centre, close to the Courts to accommodate members of the Operation
Hummingbird Investigation and Prosecution Teams for the duration of the trial.

This accommodation will provide networked facilities as a base for the team during
lengthy court days involving pre and post court preparations and deliberations with CPS
and Counsel Team.

A decision is required to approve the licence for the recommended premises.

Recommendation: That
1) The recommendations in Part 2 of the report are approved.
| approve the recommendations and submit this report for approval.

Signature Date 25 May 2022

Chief Constable

| have reached the following decision:

Approval of the recommendations.

My rationale for this decision is:

Office accommodation in Manchester City Centre will provide networked facilities and a
base for the Operation Hummingbird Investigation and Prosecution team, as well as
partners, for the duration of the trial.

Signature Date 25 May 2022
(\j\l

Police & Crime Commissioner




PART 1 — NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. Preparations are underway for the Operation Hummingbird trial to commence in
October 2022. Due to the location and anticipated length of the trial, local office
accommodation is required to support the teams. Further background is provided in
Part 2 of this report.

2. Options for temporary premises put forward by the Constabulary’s Estates
department, together with a recommendation, are set out in detail in Part 2 of the
report.

ISSUES FOR CONSIDERATION

3. The proposal links to the Police and Crime Plan Priority to ‘Deliver Justice for Victims of
Crime’.

FINANCIAL COMMENTS

4. The costs for this proposal are included in the overall budget and special grant
application and therefore this proposal does not require an additional financial
contribution. The proposal is for a short-term lease agreement for which normal
procurement rules do not apply. Value for money has been tested by conducting a
benchmarking exercise.

BACKGROUND DOCUMENTS

Document Titles
See Part 2 report.

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available. Any
facts/advice/recommendations that should not be made available on request should not
be included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - Yes

The report contains restricted information relating to Commercial Interests - Section 43
of the Freedom of Information Act 2000.

Contact Officer: Supt. Simon Blackwell

Tel. No.: 01606 365376 Email: simon.blackwell@cheshire.police.uk
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CHIEF OFFICER DECLARATION (Assistant Chief Constable - Una Jennings):
| have reviewed the proposal and | am satisfied it is correct, all relevant internal

checks have been undertaken and it is consistent with the PCC’s Police & Crime Plan
and priorities.
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Signature Date 25 May 2022

CHIEF EXECUTIVE DECLARATION (Damon Taylor):

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. | am
satisfied that this is an appropriate request to be submitted to the Police & Crime
Commissioner.
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Signature Date 25 May 2022




