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DECISION NO. 2022 /05 DATE: 02" March 2022

ESN Collaboration : Licence to Occupy premises owned by North West Fire
Control Ltd

Executive Summary:

Cheshire has been part of the Emergency Services Network (“ESN") Collaboration for
some years. This is a collaboration with North West regional forces related to the
provision of the ESN across all participating forces. The s22 Agreement is currently
under review.

The ESN Collaboration is led by Cheshire and facilitated by a small team of officers and
staff under the control of Cheshire Constabulary. The team currently combines
occupation of a smaller office at North West Fire Control Ltd (“NWFC") and remote
working. The licence relates to a proposed move to North West Fire Control Ltd
("NWFC”) premises at Lingley Mere in Great Sankey, Warrington.

A 2 year licence to occupy has been prepared to permit occupation of the premises
owned by NWFC. The licence fee will form part of the budget for the ESN Collaboration
and but is funded via Home Office grant to cover accommodation costs.

Recommendation:

That the terms of the Licence be approved and signed by the Police and Crime
Commissioner.

| have reached the following decision:-
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My rationale for this decision is:-
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PART 1— NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. Cheshire has been a member of the ESN Collaboration via a Collaboration Agreement
dated February 2016. Cheshire are the Lead Force.

2. The purpose of the collaborative venture known as the “ESN Collaboration” is to enable the
Collaborating Partners to develop and implement a co-ordinated and collaborative approach
to ESN mabilisation, transition and implementation, which enables the North West region to
collectively transition onto the ESN in accordance with nationally prescribed timescales.

3. For a number of years ESN Regional Programme Team, currently made up of staff from
Cheshire, Lancashire, Merseyside and Cumbria Constabulary, were provided with an office
to share at NWFC (free of charge in the spirit of collaboration) as well as working remotely.
The Team has expanded significantly as a consequence of becoming the ESN Assurance
Partner for the North West region and therefore requires larger office space, the Home
Office have provided funding to cover the cost of the office space which forms the subject
matter of this Licence.

Rationale for the proposal including business benefits for Cheshire and other participants

4. The proposal provides a solution to bring the ESN Regional Programme Team together
under one roof.

5. The cost associated with the Licence agreement are funded by the Home Office.

Effectiveness of Governance Arrangements

6. The Licence is for a fixed period of 2 years commencing on 015t April 2022. The Licence
may also be terminated by the provision of 3 months’ notice. This means if the NW ESN
Programme Team or NWFC wish to exit at any point they may do so by giving 3 months'
notice.

7. The ESN Collaboration itself is managed via the North West ESN Programme Board
(effectively the Management Board). This Board is responsible for oversight of operational
performance, monitoring and reporting to the North West Joint Oversight Committee on
strategy and delivery, input into policy, procedure and guidance for the Collaboration,
monitoring budget and resources, receive reports from the Programme Director and looking
at further collaborative opportunities.

Resourcing Model and cost to the Constabulary

8. The Home Office have provided funding for the costs associated with the Licence. This
funding is agreed as a minimum until 31/03/2024 and secured via documentation of
governance decisions and email communication from Home Office. An MOU between the
Home office and Police Service is currently in development.



Alternative Option (including do nothing)

9. Cheshire is already a member of the ESN Collaboration and Home Office funding for the
Licence costs is approved. Choosing not fo enter into the Licence would be contrary to the
original agreement in 2016 aliowing the ESN Team to be based at NWFC. Utilising NWFC
attracts an ‘Emergency Services’ discounted fee for the licence costs, it has secure access
and parking and also benefits from being within close proximity to NW transport networks
making it an ideal hub for the Team and respective stakeholders and visitors. We have
therefore not considered any other premises.

10. In light of the significant challenges and issues that would present, the Licence with NWFC
L.td is considered essential with no realistic or appropriate alternative.

Risks and Assumptions

11. There are not considered to be any specific risks.

Wider Impacts / implications (including whether there are any other collaborations which would
affected by the proposal; any social value implications etc.)

12. There are no other perceived impacts / implications.

Summary of preferred option and indicative implementation plan

13. The proposal is to enter into the Licence with NWFC Ltd on behalf of the ESN
Collaboration.

Consuitation (internal & external)

14. Consultation has taken place with:

Name Comments
Chief
Executive

Legal Services | Have pravided legal guidance throughout the
process of developing the agreement and are
satisfied with the outcome.

FINANCIAL COMMENTS

15. Finance have had opportunity to consider and the Agreement is in a format approved by
finance and ESN participating forces.

LEGAL COMMENTS

19. The Licence has been prepared by NWFC and amended by Cheshire Constabulary Legal
Department to ensure all necessary iegal and technical requirements are satisfied and that
the Licence is in appropriate terms with safeguards around insurance and liabilities.

EQUALITY COMMENTS



20. There are no relevant matters to report.

BACKGROUND DOCUMENTS

Document Titles

None

Public access to information

Information in this form is subject to the Freedom of information Act 2000 and other
legisiation. Part 1 of this form will be made available on the PCC website within 3
working days of approval. Any facts/advice/recommendations that should not be
made avaifable on request should not be included in Part 1 but instead on the
separate Part 2 form.

Is there a Part 2 form — YES

If yes, for what reason: the report contains restricted information relating to Section
43, Commercial Information of the Freedom of Information Act 2000.

Contact Officer: Suzy Makinson
Tel. No.: 07584091166 Email: suzy.makinson@cheshire.pnn.police.uk

CHIEF OFFICER DECLARATION:
| have reviewed the proposal and | am satisfied it is correct, all relevant internal

checks have been undertaken and it is an appropriate request to be submitted to the
Police & Crime Commissioner.

Signature Date ?0/03/12_
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CHIEF EXECUTIVE DECLARATION:

! have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken info account in the presentation of this report. [ am
satisfied that this is an appropriate request to be submitted to the Police & Crime
Commissioner.
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