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| Firearms and Dogs Alliance s22 Agreement

Executive Summary:

Cheshire and North Wales Police have worked in collaboration since 2014 when a s22
Agreement was introduced in relation to Firearms, and an Addendum Agreement
commenced from July 2016 when the Dogs Unit was incorporated. Further to a strategic
review in 2019, both forces agree to maintain the existing working arrangements on a
permanent basis, hence a new agreement has been drafted.

The new s22a has been prepared using the APACE approved template.

Recommendation:

That the terms of the s22a Agreement be approved and the Agreement be signed by the
Chief Constable and Police and Crime Commissioner.

| have reached the following decision:-

To agree the renewal of the S22A agreement with North Wales Police.

My rationale for this decision is:-

An updated agreement ensures we retain this service which is more effective and efficient
than other alternatives.  , _—7~7
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Chief Constable
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PART 1 — NON-CONFIDENTIAL FACTS AND ADVICE

INTRODUCTION AND BACKGROUND

1.

As set out above, the revised Agreement refreshes the existing Agreement dated 18th July
2016, but does not introduce significant changes to the existing operational arrangements
between the respective forces.

In line with the Commissioner and Chief Constable’s Partnership and Collaboration Policy
the proposal has been evaluated against the 7 criteria contained in the Collaboration
Proposal Protocol, as follows:

Rationale for the proposal including business benefits for Cheshire and other participants

3.

The APACE s22 Agreement consolidates the existing arrangements that have been refined
since 2014, and provides for further detail in relation to funding, information assurance and
governance, given the indication that the Alliance should continue, in light of the findings of
the Strategic Review undertaken in 2019, that demonstrated clear financial and operational
benefits to both forces.

Effectiveness of Governance Arrangements

5.

It is anticipated that the Agreement shall remain in place until further notice (the Agreement
is anticipated to commence on 1st April 2022). However, exit arrangements are provided at
s23 and 24 of the Agreement, that permit either force to exit upon giving 12 months notice.

The s22a Agreement follows the nationally approved APACE template and contains
standard governance provisions. All significant strategic matters are reserved for decision
by the participating Policing Bodies and Chief Constables (the Strategic Oversight Board).
Alongside the usual governance and monitoring functions, Policing Bodies retain
responsibility for the Budget, under/overspend, disputes and any changes to the Agreement
(including any reviews of the Agreement).

The governance structure is outlined at Schedule 4, and comprises of the Management
Board responsible for oversight of operational performance, monitoring and reporting to the
Strategic Board on strategy and delivery, input into policy, procedure and guidance for the
Alliance, and monitoring budget and resources.

Resourcing Model and cost {fo the Constabulary

8.

As detailed in Schedule 2 (funding arrangements) & 6 (identified officers and staff, resource
contribution): The total amount of the Budget for the Alliance for 2022-2023 is £9,553,290,
with an agreed contribution from Cheshire of 57.48%.

Alternative Option (including do nothing)

9.

To disband the existing joint arrangements & deliver services separately, which is less cost
effective and less efficient for both forces (as demonstrated in the Strategic Review
undertaken in 2019), or to retain the existing Alliance under the auspices of the Agreements
signed in 2014 and 2016. However, In light of the significant challenges and issues that this
would present, continued commitment to the Alliance, under an updated Agreement is
considered essential with no viable alternative.



Risks and Assumptions
10. None foreseen (based upon the existing operational success/efficiency of the Alliance).

Wider Impacts / implications (including whether there are any other collaborations which would
affected by the proposal; any social value implications etc)

11. There are no other perceived impacts / implications.

Summary of preferred option and indicative implementation plan

12. Formal implementation of arrangements as set out in the Agreement are to ‘go live’ on
01.04.2022, in line with the 2022/2023 budget.

Consultation {internal & external}

16. Subject matter experts from the respective Insurance, Finance and Data Protection teams
have been consulted, and have also provided relevant input. The final draft agreement has
been approved in principle by Philip Kenyon, Head of Legal Services, North Wales Police.

FINANCIAL COMMENTS

18. Finance have had opportunity to consider and the Agreement is in a format approved by all
regional finance leads.

LEGAL COMMENTS

19. The s22a Agreement has been drafted by Cheshire L.egal Depariment with input and
feedback from all participating forces. The Agreement has been drafted to satisfy necessary
legal and technical requirements and uses the nationally approved APACE template. The
Agreement specifically excludes confirming the position in relation to the proposed premises
that are presently subject of some uncertainty, hence it is submitted that the s22 Agreement
can progress although that particular matter is not yet resolved.

EQUALITY COMMENTS
20. There are no relevant matters to report.

BACKGROUND DOCUMENTS

Document Titles
None

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legisiation. Part 1 of this form will be made available on the PCC website within 3
working days of approval. Any facts/advice/recommendations that should not be
made avaifable on request should not be included in Part 1 but instead on the
separate Part 2 form.

[s there a Part 2 form — YES




If yes, for what reason: the report contains restricted information relating to Section
43, Commercial Information of the Freedom of Information Act 2000.

Contact Officer: Simon Newell
Tel. No.: 01606 363214 Email: simon.newell@cheshire.police.uk

CHIEF OFFICER DECLARATION:

I have reviewed the proposal and | am satisfied it is correct, all relevant internal
checks have been undertaken and it is an appropriate request to be submitted to the

Police & Crime Cormmissioner.
Signature O\/\ m A2 “;/ Date 39/0?)/ 20

CHIEF EXECUTIVE DECLARATION:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. | am
satisfied that this is an appropriate request to be submitted to the Police & Crime
Commissioner.

Signature /é 0 77 L Date !'-l-/ 03/22.






