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MANAGEMENT DECISION

DECISION NO. 2022/03 | DATE: 7 February 2022

| COMMUNICATION & DIGITAL MEDIA ASSISTANT

Executive Summary:

The report considers the changes to the staffing structure of the Office of the Police & Crime
Commissioner with the addition of a Communication & Digital Media Assistant, in line with the
agreed budget for 2022/23.

Recommendations:

1) The Commissioner approves the revised staffing structure (as detailed in Appendix A) which
has been contained with the OPCC budget for 2022/23; and

2) The necessary arrangements be made to recruit and appoint a Communication & Digital Media
Assistant to support the Commissioner’s Engagement Team.

| have reached the following decision:

Approval of the above recommendations.

My rationale for this decision is:

The appointment of a Communication & Digital Media Assistant will enable my office to better
support me in my role serving the public of Cheshire and, in particular, enable more targeted, more
comprehensive and inclusive communication with the diverse communities of Cheshire about
important issues impacting on policing.

Signature Date 7 February 2022

Police & Crime Commissioner




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
Introduction and background

1. Since the reconfiguration of the Commissioner’s support team, the importance of an effective
communication and engagement team which can develop messages and content which appeal
to the diverse communities of Cheshire has become more apparent. For example, the
Commissioner attended the Youth Commission in November 2021 where there was a
recommendation made which concerned getting key messages to younger people and making
content on social media more engaging to younger audiences and encouraging interaction. This,
combined with the need to ensure the Commissioner’'s key messaging reached a wider
audience, was the driver behind this recommendation.

Issues for consideration

2. The appointment of the Communication & Media Digital Assistant will be made on a permanent
full-time basis at salary scale 4/5 (£21,135 - £26,016). The post is politically restricted and will
be subject to vetting. As with any appointment of new employees to the Office of the Police &
Crime Commissioner, the appointment is subject to a period of probation not exceeding six
months.

Links to Police & Crime Plan and Commissioner’s priorities

3. The Communication & Digital Media Assistant will help support the Commissioner in delivering
his Police & Crime Plan and will ensure greater visibility of his work to a wider and more diverse
population.

Financial Comments

4. The remuneration and associated costs for the Communication & Digital Media Assistant will be
contained within the Budget for 2022/23 as approved by the Commissioner at the Joint
Management Board on 26 January 2022.

Legal Comments

5. There are no specific legal implications.

Equality Comments

6. The proposed appointment of the Communication & Digital Media Assistant will follow an open

and transparent recruitment process and complies with Section 7 of the Local Government and
Housing Act 1989 (appointment of staff on merit).

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.
Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - No

Contact Officer: Damon Taylor, Chief Executive

Tel. No.: 01606 364006 Email: damon.taylor@cheshire.police.uk




CHIEF EXECUTIVE DECLARATION (Damon Taylor):

1 have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the presentation of this report. [ am satisfied that this is an appropriate

request to be submitted to the Police & Crime Commissioner.

Signature /? /,Q 797 é\ Date: 7 February 2022

Appendix A - Office of the Police & Crime Commissioner Staff Structure {(as at 1 April 2022)

OPCC STRUCTURE 202212023
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