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MANAGEMENT DECISION

DECISION NO. 2022/02 | DATE: 20 January 2022

| FUTURE USE OF ESTATE

Executive Summary:

The report considers proposals for the future use of elements of the Police estate.

Recommendation:

1) That the recommendation as detailed in the Part 2 report be approved.

| have reached the following decision:

To approve the recommendation.

My rationale for this decision is:

The approval of the recommendation will ensure that the future use of the estate is in line with both
the agreed Estates Strategy and the Medium Term Financial Scenario.

Signature Date 20 January 2022

Police & Crime Commissioner




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE

Introduction and background

1. Work had been commissioned by the Police and Crime Commissioner to investigate the future
use of elements of the police estate. Following completion of this work, a meeting was held on
19 January 2022 to discuss the report and to consider the recommendations.

Issues for consideration

2. The Commissioner considered the report and how the proposals contained therein fit both
within the recently approved Estates Strategy and also the Medium Term Financial Scenario.

Links to Police & Crime Plan and Commissioner’s priorities

3. The effective and efficient use of police resources, delivering value for money as well as a
review of the police estate, fits within Priority 6 ‘Modernise our Police Service’ of the Police &
Crime Plan.

Financial Comments

4. The recommendation contained within the report is in line with the Medium Term Financial
Scenario.

Legal Comments

5. Advice has been sought from the Head of Legal Services about the implications of the report’s
recommendations and its impact on the Commissioner’s future financial plans.

Equality Comments

6. There are no specific equality implications to this report

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.

Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - Yes

If yes, for what reason: The information is confidential and not for publication because it involves
the likely disclosure of exempt information as defined in the Freedom of Information Act 2000 and
in accordance with Section 43 Commercial Interest.

Contact Officer: Damon Taylor, Chief Executive

Tel. No.: 01606 364006 Email: damon.taylor@cheshire.police.uk

CHIEF EXECUTIVE DECLARATION (Damon Taylor):

| have been consulted about the proposal and confirm that financial, legal and equalities advice has
been taken into account in the presentation of this report. | am satisfied that this is an appropriate
request to be submitted to the Police & Crime Commissioner.




Signature

RD Taylor

Date: 20 January 2021






