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| WEST AND SOUTH COAST CONSORTIUM (S22A COLLABORATION AGREEMENT)

;

Executive Summary:

Cheshire has been part of the West and South Coast Consortium s22 Agreement for some
years. This is a procurement consortium for forensic services. The need for a new s22
Agreement arises due to Avon and Somerset giving notice as the current lead force and the
need to review and update the s22 Agreement generally.

Dyfed Powys Police have stepped in and agreed to take on the responsibility of lead force
and, accordingly, a new s22a has been prepared using the APACE approved template.

Recommendation:

That the terms of the s22 Agreement be approved and the Agreement be signed by the Chief
Constable and Police & Crime Commissioner.

We have reached the following decision:
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Qur rationale for this decision is:

The terms of the s22 Agreement will enable Cheshire Constabulary and other member police
forces to effectively deliver procurement and forensic analytical services. In addition, the
consortium will share knowledge and expertise and improve resilience, efficiency and quality
to the forensic marketplace.

Signature Date 21 October 2021
Policé: me Commissioner
Signature Date 21 October 2021

Chief Constable




PART 1~ NON-CONFIDENTIAL FACTS AND ADVICE
INTRODUCTION AND BACKGROUND

1. Cheshire has been a member of the West and South Coast Consortium ("WSCC") for some
years. Avon and Somerset are the current lead force.

2. The purpose of the WSCC is to enable member police forces to effectively deliver
procurement and forensic analytical services, to share knowledge and expertise; and to
improve resilience, efficiency and quality to the forensic marketplace. To achieve this aim,
the WSCC will:-

2.1  support and enable a network of procurement and forensic science professionals,
who wilt share their skills, experience and expertise and share workload to
increase resilience;

2.2. engage with the suppliers to continually improve forensic supplier relationships
and contribute to marketplace stability.

3. Inline with the Commissioner and Chief Constable's Partnership and Collaboration Policy
the proposal has been evaluated against the 7 criteria contained in the Collaboration
Proposal Protocol, as follows:

Rationale for the proposal including business benefits for Cheshire and other participants

4. The proposal provides a very affordable solution to bring together expertise in the
management and oversight of forensic procurement services.

Effectiveness of Governance Arrangements

5. The Agreement may be terminated at any time by a majority of participating forces. It may
also be terminated by any party providing 12 months’ notice (to end at the end of a financial
year on 318t March). This means of Cheshire wish to exit at any point they may do so by
giving 12 months’ notice to end on 315 March.

6. The s22a Agreement follows the nationally approved APACE template and contains
standard governance provisions. All significant strategic matters are reserved for decision
by the participating Policing Bodies. Alongside the usual governance and monitoring
functions, Policing Bodies retain responsibility for the Budget, under/overspend, disputes
and any changes to the Agreement (including any reviews of the Agreement).

7. The Collaboration is then managed via the Management Board. This Board is responsible
for Strategic Oversight of the Collaboration and includes the Lead Chief Officer and Policing
Body as well as one other Chief Officer / Policing Body who is the national lead for
forensics. The Management Board is responsible for strategy and delivery plans,
compliance with national standards, contract reporting, performance reporting, risk /
assurance and monitoring of standards. The Forensic Analytical Services Collaboration
Board (FASCB) sits below the Management Board and takes all necessary decisions and
management action to give effect to the Agreement other than decisions that may be taken
by individual Authorities. Generally the FASCB is there to deal with pricing of services,
contract amendments, termination / extension of contracts and other related matters. A
working group with relevant technical leads sits below this group.



Resourcing Model and cost to Constabulary

8. The total provisional budget for 2022/23 is £220,000. This will be split between members on
a police grant basis and the relevant share (based on highest figure) for Cheshire is
£7,072.66 for 2022/23.

Alternative Option {including do nothing)

9. Cheshire is already a member of the WSCC and the new s22a arises as a consequence of
Avon and Somerset (the current lead) withdrawing. Doing nothing would simply mean
ending participation when Avon and Somerset cease to be lead force.

10. In light of the significant challenges and issues in the forensic sciences marketplace
continued membership is considered essential. Avon and Somerset's withdrawal arises as a
consequence of diverging opinions on how to manage the response and preparation for the
national Forensics Capability Network ("FCN"). Regionally forces intend to remain members
of the WSCC and jointly manage their response to the FCN.

Risks and Assumptions

11. There are not considered to be any specific risks to continued membership and this in fact
aligns with regional forces with whom we are already in a regional forensics collaboration
and with whom we coordinate a response to the nationally proposed FCN.

Wider Impacts / implications (including whether there are any other collaborations which would
affected by the proposal; any social value implications etc)

12. There are no other perceived impacts / implications.

13. Whilst this is not a purely regional proposal, the proposal meets many of the objectives set
out by the North West Joint Committee to deliver locally accountable services. it should be
noted that all North West Regional Police and Crime Commissioners and Chief Constables
are participating in this Collaboration. The Collaboration will provide greater efficiency and
effectiveness, added value and reduced costs overall. Given all Regional Forces are
participants, this will increase of the North West in a wider collaboration at a national level.

Summary of preferred option and indicative implementation plan

14. The proposal is to enter into the WSCC with Dyfed Powys as Lead. This is a very low cost
efficient option to managing collectively this difficult market place.

15. The s22a is designed to replace Avon and Somerset on withdrawal in 2022 with Dyfed
Powys as lead force under an APACE template s22a Agreement.

Consulitation (internal & extermnal)

16. The Regional Project Board (led by ACC Critchley at Merseyside with the assistance of
Arfan Wazir) has been involved in discussions along with representatives from each
collaborating force. These have included Heads of Forensics / SSMs as well as finance
leads.

17. Consuitation has taken place with both finance, SSMs / Heads of Forensics and legal
representatives of all collaborating partners on the proposed s22a Agreement. The
Agreement is now in a format approved by all.



FINANCIAL COMMENTS

18. Finance have had opportunity to consider and the Agreement is in a format approved by all
regional finance leads. The agreement uses the standard police grant formula split common

in many s22a Agreements.

LEGAL COMMENTS

19. The s22a Agreement has been drafted by Dyfed Powys Police with input and feedback from

all participating forces. Cheshire Legal Department provided feedback and required
amendments. The Agreement has been drafted to satisfy necessary legal and technical
requirements and uses the nationally approved APACE template.

EQUALITY COMMENTS

20. There are no relevant matters to report.

BACKGROUND DOCUMENTS

Document Titles

None

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other
legislation. Part 1 of this form will be made available on the PCC website within 3 working
days of approval. Any facts/advice/recommendations that should not be made available on
request should not be included in Part 1 but instead on the separate Part 2 form.

Is there a Part 2 form - Yes

If yes, for what reason: the report contains restricted information relating to Section 43,
Commercial Information of the Freedom of Information Act 2000.

Contact Officer: Jane Norton

Tel. No.: 01606 366538 Email: jane.norton@cheshire.pnn.police.uk

CHIEF OFFICER DECLARATION (Deputy Chief Constable - Chris Armitt):
| have reviewed the proposal and | am satisfied it is correct, all relevant internal checks have

been undertaken and it is an appropriale request to be submitted to the Police & Crime
Commissioner.

Cls

Signature Date 20 October 2021




CHIEF FINANCE OFFICER DECLARATION (Clare Hodgson):
I have been consulted about the proposal and confirm that financial, legal and equalities

advice has been taken into account in the presentation of this report. | am satisfied that this
is an appropriate request to be submitted to the Police & Crime Commissioner.

Signature Date 21 October 2021




