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MANAGEMENT DECISION

DECISION NO. 2021/% | DATE: 18 June 2021

| OFFICE OF THE POLICE & CRIME COMMISSIONER - CHANGE PROCESS

Executive Summary:

The report outlines the proposed senior structure and a place of work change arising from an office
review and seeks to confirm the opening of a formal consultation process.

Recommendation:

1) the recommendation in Part 2 of the report be approved.

| have reached the following decision:

Approval of the recommendation.

My rationale for this decision is: fye, Mg § 3 ke A(A f.c.c. \ awve
WMM He aed lo mbncling M ofcc otuchues.

Signature Date 18 June 2021

Police & Crime Commissioner




PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
Introduction and background
1. Following the election of the Commissioner and recent staffing changes, an initial review of the

current senior staffing structure and location of the Office of the Police and Crime
Commissioner (OPCC}) has concluded that changes are required to both...

2. Part 2 of the report sets out the proposed senior structure and office location to be the subject
of formal consultation with staff.

Issues for Consideration

Consultation (internal & external)

3. See Part 2.

Impact assessments/implications/risks

4. These will be monitored within the Commissioner's Governance Structure.

Financial Comments

3. The financial Impact of the proposed changes will be included within the 2022/23 budget
setting.

Legal Comments

6. The collective consultation will comply with the requirements of the Trade Union and Labour
Relations (consolidation) Act 1992 as well as local agreement. The outcomes of the collective
consultation will inform the Commissioner’s decision in relation to the proposed changes.

Equality Comments

7. An Equality Impact Assessment will be prepared and updated during the change process.

Background Documents

Documents Titles

Public access to information

Information in this form Is subject to the Freedom of Information Act 2000 and other legislation. Part
1 of this form will be made available on the PCC website within 3 working days of approval. Any
facts/advice/recommendations that should not be made available on request should not be
included In Part 1 but Instead on the separate Part 2 form.

Is there a Part 2 form - Yes

This Information is confidential and not for publication at this time - Section 22 FOIA exemption —
information intended for future publication.

Contact Officer: Nicola Bailey, Head of People Services

Tel. No.: 01606 364123 Email: Nicola.bailey@cheshlire.pnn.police.uk
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POLICE & CRIME COMMISSIONER DECLARATION:

! confirm that financial, legal and equalities advice has been taken Into account in the presentation

of this report. a !
Signature S Date: 18 June 2021






