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| PURCHASE OF REPLACEMENT AIRWAVE RADIOS

Executive Summary:

The purpose of this Management Decision is to allow the early approval of a specific use of the
2020/21 underspend.

At the end of 2020/21, the outturn shows a provisional £0.8m underspend on the revenue budget
(0.4% variance to budget). The Chief Constable proposes that this provisional underspend is
initially transferred to the MTFS reserve and then utilised to fund emerging priorities in 2021/22,
with the balance remaining available to support future invest to save and environmental initiatives.

One of these priorities relates to ESN (Emergency Services Network) programme related
requirements - the replacement Airwave radios. As a consequence of the delays to ESN going live,
the radio fleet has continued to age and the Constabulary anticipate that the current stock of
spares will have completely been used up imminently. It is therefore proposed to replace the full
handheld Airwave radio fleet which will offer increased safety for officers with a more reliable radio.

Recommendation:

1) That £266k is released from the 2020/21 underspend to purchase Airwave radios.

We have reached the following decision:

Approval of the recommendation.

Qur rationale for this decision is:

Replacement of the Airwave radia fleet will provide more reliable radios and increase officer safety.

Signature Date 09 June 2021
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PART 1 - NON-CONFIDENTIAL FACTS AND ADVICE
Introduction and background

1. On 31 January 2020, the Commissioner set a gross revenue budget of £229.2m (net £195.6m),
together with a capital investment programme of £7.6m. Capital slippage identified at 2019/20
outturn along with additional approved budget changes during the year have resulted in a total
budgeted capital programme of £9.7m.

Provisional Revenue Outturn

2. The provisional revenue outturn at 31 March 2021 is £0.8m underspent, representing 0.4% of
the net budget which is within the financial health target to maintain revenue spending within
1% of the net budget.

3. The Chief Constable proposes that this provisional underspend of £0.8m is initially transferred
to the MTFS reserve and then utilised to fund the following emerging priorities in 2021/22, with
the balance remaining availabie to support future invest to save and environmental initiatives.

e Cyber Crime initiatives - £295k
¢ Domestic Abuse initiatives - £75k
» ESN (Emergency Services Network)/Airwave Replacement - £266k

4. ESN was due to go live initially in September 2017 and would see the current Airwave radio
fleet being fully replaced. Due to the national delays to this programme, the use of Airwave
radios has had to continue to ensure that our frontline users have critical communications tools
to carry out their roles and keep them safe. As a consequence of the delays to ESN going live,
the radio fleet has continued to age and the Constabulary anticipate that the current stock of
spares will have completely been used up imminently. It is therefore proposed to replace the
full handheld Airwave radio fleet which will offer increased safety for officers with a more
reliable radio. In addition, Airwave coverage, where historically this has been absent, will be
improved by the new, more powerful sets and will increase in-building usage — improving
further officer safety.

5. An order needs to be made as soon as possible as the lead in time is quite a lengthy one.
Therefore, approval is sought for this specific use of the underspend ahead of the formal
outturn report being submitted to Joint Management Board in July.

Financiél Comments

6. The financial comments are included in the appendices to this report.

Legal Comments

7. There are no specific legal comments associated with the report.

Equality Comments

8. There are no specific equality comments associated with the report.

Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and other legislation.

Part 1 of this form will be made available on the PCC website within 3 working days of approval.
Any facts/advice/recommendations that should not be made available on request should not be
included in Part 1 but instead on the separate Part 2 form. .

Is there a Part 2 form - No




Contact Officer: Julie Gill, Assistant Chief Officer
Tel. No.: 01606 362091 Email: julie.qill@cheshire.pnn.police.uk

CHIEF OFFICER DECLARATION (Assistant Chief Officer - Julie Gill):

! have reviewed the proposal and | am satisfied it is correct, all relevant internal checks have been
undertaken and it is an appropriate request to be submitted to the Police & Crime Commissioner.
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Signature Date 08 June 2021

| CHIEF FINANCE OFFICER DECLARATION (Clare Hodgson):

I have been consulted about the proposal and confirm that financial, legal and equalities advice has
| been taken into account in the presentation of this report. | am satisfied that this is an appropriate
request to be submitted to the Police & Crime Commissioner.

Signature ; g Date 8 June 2021




