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[DECISION NO. 2021/01 [ DATE: 20.MAY 2021

| FUTURE DEVELOPMENT OF OCCUPATIONAL HEALTH SERVICES

Executive Summary:

This paper makes further propesals regarding the continuation and development of
Occupational Health Services beyond November 2021.

Recommendation: That:
1. the position regarding future delivery of occupational health services be noted: and

2. continuation of the current procurement process for a contract to deliver the core
clinical occupational health service from the expiry of the current contract in
November 2021 be approved subject to amendments set out in Part 2 of the report;
and

3. further options for the delivery of psychological support services will be presented to a
future meeting of the Joint Management Board.

| have reached the following decision:-

To approve the recommendations 1-3 above,

My rationale for this decision is:-

To maintain undisrupted occupational health services is critical to continued
recruitment of officers, and to support staff experiencing ill health.

Signature @/W Date 2.0’51?.911

Police & Crime Commissioner 2

Signature /(/ @W Date 2. (- / z,

Chief Constable




PART 1—- NON-CONFIDENTIAL FACTS AND ADVICE

BACKGROUND

1.

The current contract for the provision of Occupational Health services to the Constabulary
terminates in November 2021. The current contract is provided by HealthWorks. This supplier
provides a core clinical service and also provides an element of psychological support service.
This contract expires on 30 November 2021 and may not be extended beyond this date.
Current services for psychological support are augmented by arrangements with MIND and
North West Police Benevolent Fund. A vast majority of core services are delivered by providers
from the dedicated occupational health suite at Clemonds Hey. Psychological support services
are delivered both from the occupational health suite at Clemonds Hey and from other
Constabulary and non-Constabulary premises.

The model for future service delivery was the subject of a business case approved at Joint
Management Board on 4 November 2020. The option preferred was for the provision of a fully
insourced Occupational Health Unit with a phased implementation. Phase 1 required a new
short term 2 year contract for the outsourced provision of the core clinical OHU service. It also
required all Psychological Support Services to be delivered on an in-house basis with
implementation in November 2021. In Phase 2 the core clinical service would also be brought in
house with full implementation of a totally in-house occupational health service by November
2023. The business case proposes that all core and psychological support services be
delivered from the dedicated occupational health suite at Clemonds Hey and this will require
building works to increase its capacity.

. The Constabulary is currently conducting a tender process for the core service for 2 years with

an option to extend for further 1 year. The Constabulary is also conducting recruitment
processes to staff the proposed Psychological Support Service. Updates regarding the
progress of these processes is in Part 2 of the report. The estates implications are also
considered in Part 2.

It is essential that the Constabulary continues to award a contract for core clinical services to
ensure that the Constabulary has a seamless transition when the current contract ends. The
outsourced core clinical service enables the Constabulary to maintain its business critical
activities for Police Officer recruitment in accordance with the national Police Officer Uplift
programme (PUP) and continue to be able to manage and support staff experiencing ill-health.

Consultation (internal & external)

3. There has been wide consultation within the Constabulary and with staff associations on the

original OHU review of services and business cases and the Constabulary has been in contact
with other Forces to gain an understanding of how they deliver OHU services.

Impact assessments/implications/risks

6. The risks associated with delivery of the current in-sourced model are set out in the full

business case. The ability to recruit suitably qualified clinical staff to deliver an enhanced
psychological support service is a key area of concern.

OPTIONS FOR CONSIDERATION

7. See part 2.

FINANCIAL COMMENTS

8. See Part 2

LEGAL COMMENTS



9. See Part 2
EQUALITY COMMENTS

10 There are no equality impacts associated with the decisions in this report. Further assessment
will be undertaken as appropriate as matters move forward.
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Public access to information

Information in this form is subject to the Freedom of Information Act 2000 and
other legislation. Part 1 of this form will be made available on the PCC website
within 3 working days of approval. Any facts/advice/recommendations that
should not be made available on request should not be included in Part 1 but
instead on the separate Part 2 form.

Is there a Part 2 form - YES

the report contains restricted information relating to Section 43 (disclosure would
| be prejudicial to commercial interests of any legal person) Freedom of
Information Act 2000.

Contact Officer: Elayne Gibson

Tel. No.: 01606 36 exino no Email: _elayne.gibson@cheshire.pnn.police.uk
CHIEF OFFICER DECLARATION:

| have reviewed the proposal and | am satisfied it is correct, all relevant internal
checks have been undertaken and it is an appropriate request to be submitted to
the Police & Crime Commissioner.

Signature: Date: 19/05/2021
Julie Gill

OPCC DIRECTOR OF FINANCE DECLARATION:

| have been consulted about the proposal and confirm that financial, legal and
equalities advice has been taken into account in the presentation of this report. |
am satisfied that this is an appropriate request to be submitted to the Police &
Crime Commissioner.

Signature ’WN Date 20/05/2021

C. L. Hodgson




